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LARNE YMCA

TRUSTEES' REPORT (INCLUDING DIREGTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present thelr report and financial stalements for the year ended 31 March 2024, The accounis have
been prepared In accordance with the accounting policles set out In note 1 to the accounts and comply with the
charlly's Memorandum and Ariicles of Assoclalion, the Companles Act 2008 and "Accounting and Reporting by
Charilles: Stat t of R ded Practice applicable lo charilles preparing thelr accounts In accordance
wilh the Financial Reporting Standard applicable Iin the UK and Republlc of frefand (FRS102) (effeclive 1 January
2015)"

The financlal statements have been prepared in accordance with the accounting policles set oul In note 1 fo the
financlal stalements and comply with the charlly's governing document, the Companles Act 2008 and
“Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to charilies preparing
thelr accounts In accordance with the Financial Reporting Standard applicable In the UK and Republic of ireland
(FRS 102) (effective 1 January 2019)".,

Objectives of the Charlty

The charities Memorandum and Ardicles, (M&A), which were orlginally writien in 1872, were reviewed and revised
in 2018, The primary reasens for doing this were:-

1) To add clarily and make them more accessible to users through use of plain English and make our purpose/
objectives as clear as possible

2) To align Larne YMCA's M&A wilh the M&A of other YMCA assoclatlons o beller enabls Joint project work and
work In other geographlcal areas.

3) To ensure thal It Is clear that YMCA services and projscts are open fo all Individuals and that percelved
barriers are removed.

4) To enable membership/direcior roles {o be open {o anyone over the age of 18 who Is in sympathy and agrees
with Larne YMCA's objectives.

The charily commission provided consent for the change In the objectives on the 10 May 2019 reference number
CWi19/089
The charily's objecs are:

1. To provide or asslst In the provision of education, for people of alf ages and In particular young people, with tha
object of developing thelr physical, mental and spiritual capachies.

2. To promole healthy living including emotional, mental and spiritual well-belng through the provislon of
Information, education and activitles.

3. To promole communily engagement and citizenship, for young peopls, their families and other adulls for the
purpose of famlly support, communily relalions and active cillzenship.

4. To relleve or assist in the relief of need experianced by people of ail ages and in particular young people, who
are in conditions of hardship or distress by reason of thelr soctal, physlcal, emotional, splritual or economic
clrcumstances,

The Trustees have pald dus regard to guidancs Issued by the Charily Commission In deciding what activities the
charily should undsriake.




LARNE YMCA

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Accommodation

Larne YMCA Is based al 34a Pound Stres!, Lama In purpose bulll accommodation which was conslructed in
2000. Age and Increased use have led to growing repalr and maintenance demands.

The Trustees ensure compllance with porlable appliance festing, fixed wirlng testing and testing of emergency
systems. The premises and aclivilies are appropriately Insured wilh cover reviewed and amended as need bs on
an annual basls.

Direct heneficlarles of Larne YMCA
The direct beneficlaries of Larne YMCA ara children and young people aged 4 years and above. In the main they
are resident within the Larne area with a few traveliing from oulside the town boundary to access particular
projects, Larne YMCA has three maln areas of acllvity:-

1. Afler school

2. Autism support

3. Youth club
Detalls of beneficiaries and outputs during the perlod 1 April 2023 — 31 March 2024 are oullined belows:
After School's Alm of programme:-

Yo provide high quallly affordable chiid care fo children aged (4 years to 12 years Primary 1 untii the end of
Primary7) In a safe nurturing environment.

Objectives of programme:-
To provide play opportunities and play spaces for children and resources under all play fypes.

To give each child play opportunilies underpinned by playwork values and principles and provide rasources in an
all Inclusive environment,

To provide affordable childcare while parenis/guardlans are working.

To build and support children's reslilence and emotional well being and provide resources. In an all Inclusive
environment.

To provide a heallhy snack and look af nutritional needs In cooking activilies.

To help children feel valued and support additional nseds,

No of sessions dellvered No of paricipants Age range
312 10,300 over 38 weseks of the yearjd-11/12 years P1 to P7
between Apri 2023 and March
2024
Events / Projects completed In this perlod:-
Disnay on lce Free lime W5 -Odyssey
Halloween Free Play Summer Fete
Bugs and Beasties Foolball Coffee morning
Roller skale disco Role play/house cormer
Cooking Sensory play
Art Halloween, Easter, Christmas

Qualifications completed, { OCN’s)
Basic Food and hyglene

Paadlatric first ald

Autism NI

Child Protection




LARNE YMCA

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Young Leaders and Volunteer programme
No of volunieer hours completed:-  Spark programme

Consultation:.
Who did we consult with? Children, staff and parenis

Why did we congult? Views, likes and dislikes, reflection of changes
How many conirlbuted?  Alf
What dld we leam? Space and storage has been idenlifled with it belng a shared building.

Qualily Assurance:«

Toys and equipment up to standard /checked and cleanad datly
Play Opportunitles provided

Inspection by NHSCT- Outstanding

Tralning provided by regulaled tralning providers

Partnerships:-
Wheo do we partner with?

Early Years, Childcare partnership, Northern Heallh and Soclal Care Trust, CINI, Parents/carers, schools, Access
Employment Learning, other providers, Child protectlon leam, Gateway, Play resourcs, Playbosrd. Linn Primary
School, Corran Primary School, St Anthony's Primary school, Moyle Primary School, Larne and Inver Primary
School, ST MacNissl's Primary School, Larne Football Club, Calrncastle Primary School, YMCA Ireland

What do wa do?

Wa liaise wilh soclal workers to Improve links belween homes life and childcare. We work with olher organisations
lo provide adequate up to dale tralning for staff. We seek advice if needed from olher organlsations. We take
feedback on board to improve our work and meet the needs of children and young people.

We compleled staff training analysls, this highlighted that some of our staff needed o refresh child protection
lralning, first ald and participate in play work courses. This has now baen completed.




LARNE YMCA

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

ASP Alm of programime:-

To provide high quallty youth provision lo children withAwalting for a ASD/ADHD Diagnosis aged 4 years to 18
years old In a safe nuriuring environment.

ObJectives of programme:-

To create a safe space for young people with ASD/ADHD

Provide opporiunitles which they may not gain in malnsiream provislon
One fo one support

Help bulld soclal skills and confldence

No of sesslons defivered No of participants Age range
230 50 on average a week 18-21

Events / Projects completed In this perlod:-

Free time, Halloween, Free Play, Football, Cooking, Sensory play, Ar, trip to Streamvale farm, W5, Clnema,
Qualifications completed, { OCN's)

Paadialric first ald

Aulism NI

Child Protection

Staff completing OCN Lavel 2 in Youth Work Practlse

Young Leaders and Volunteer programme

No of voluntear hours completed:- 4 young people gaining 100+ hours combined

Key pleces of work / leaming achleved:-

Young people have come out of thelr shells because of this programme, they have galned confidence within
themselves and also developed leadership skills along the way.

Consultation:-

Who did we consult with? Parents, young people and staff

Why did we consult? To aflow us lo find out young people's needs and how we can best suppori them,

How many contributed? All

What did we learn? Identified young people's needs, allowing us to facilitaie targeted work to help. Able to see

support parents felt they nesded and offer support where needed. Allowad us lo find different funding
opportunities for us to apply fo.




LARNE YMCA

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Quallly Assurance:-

Staff completing OCN Level 2 In Youth Work Practise

Partnerships:-

Who do we pariner with?

Peaceplayers, Extern, Slarl 360, PSNI, Education Authorily, Linn Primary School, Corran Primary School, St
Anthony's Primary school, Moyle Primary School, Lame end Inver Primary School, ST MacNIssl's Primary
School, Larne Football Club, YMCA Ireland,

What do we do?

We work with other organisations to provide adequate up to dale tralning for staff. We seek advice If needed from

other organisallons. We take feedback on board to improve our work and meet the needs of children and young
peopla,

How does this add value?

These parinerships add values by supporling programmes, providing funding opportunities, contribuling lo and
leading targeted programme sesslons,

Youth Club Alm of programme:-

To provide high qualily youth provislon which Is open and accessible to all young people aged 5-25

ObJectives of programme:-

To provide a generic and largeted youth club based provision within the Larne Area as oullined by the EA Youth
Service Funding opportunity

No of sesslons dellvered No of participanis Age range
300 176 on an averags week 5-25

Events / Projacts completed [n this perlod:-
Culture week

Environmental and Outdoor learning Programmes
Heallh and Well being programme -Start 360
Lawfuiness Programme- pizza with the PSNI

Life Skilis programme

Soclal Aclion Project

Quallfications completed, { OCN's)

Drutgs and Alcohol OCN - 12 young people
Paediatric first aid

Autism NI

Child Protection

Staff compleling OCN Level 2 in youlh work practise

Young Leaders and Volunteer programme
No of volunteer hours completed:- 4,320
Key pleces of work / learning achleved:-

Young people have come out of their shelfls bacause of this programme, they have gained confidence within
themselves and also developed leadership skifls along the way,




LARNE YMCA

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Targeted Programmes:~

[theme No of sesslons No of participants
Soctal Action 6 13

Health and Wellbelng Programme {6 19

Life Skills Programme 8 15

Mental Health Awareness}8 20

Programms

Lawlulness Programme 10 21

Consuitation:-
Who dld we consult with? Young people, parenis/carers

Why did we consull? To help us better undetstand the young people's needs and how we can best support
them.

How many contribuled? All

Whal did we fearn? identifiad young people's neads, aliowing us to facilitate targeted work to help, Able fo sea
support parents fell they needsd and offer support where needed, Allowad us to find different funding
opportunities for us to apply to,

Quality Assurance:-

Staff completing OCN Level 2 in youth work praclise

Partnerships:-

Who do we partner with?

pPeaceplayers, Extern, Start 380, PSNI, Educallon Authorily, Linn Primary School, Corran Primary School, St
Anthony’s Primary school, Moyle Primary School, Lame and [nver Primary School, ST MacNIissi's Primary
School, Larne Football Club, YMCA lreland,

Wha do we do?

All partnerships help us promole the service referring young people where they feel appropriate. We work with
alher organisatlons to provide adsquate up fo dale tralning for staff. We seek advice if needed from other

organisations. We lake feedback on board to Improve our work and meet the needs of children and young
people.

How does this add value?

_ These parinerships add values by supporting programmes, providing funding opportunities, contributing to and
leading targeted programme sessions,




LARNE YMCA

TRUSTEES' REPORT {CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Basketball Alm of programme:-
To provide an altarnative grassroot sport to Larne and the surrounding area
Objaclives of programme:-

Engage young males and Females In sport
Engage naw young people not known to Lams YMCA

No of sessions delivered No of pariicipants JAge range
120 75 |5-17

Events / Projects completed In thls perfod:-
Training sessions

Malch Days

Fundralsing

Qualiflcations completed, { OCN's)
2 Coaches compleled intro to coaching course through Basketball frefand
1 Referee completed intro to referesing course through Baskelball ireland

Targeted Programmes:-

Theme [No of sessions No of participanis
Jr NBA (Through Baskeiball NI) |9 30

Consultation:-
Who did e consull with? Local communily and other Baskelbal! clubs

Wny did we consull? To see If I was wanted/needed wilhin Larne and how we should go about selling it up/
delivering this new provision

How many contributed? Alf

What did we learn? We learnt that it would bs costly lo set up wilh fee etc, and thal there was a blg need for
alternative sports within Lame and the surrounding area

Partnerships:-

Who do we pariner with?

Curran Court, Kilwaughter, Inspire Gym Larne, Basketball Niftreland, Peaceplayers, Extern, Start 360, PSNI,
Education Authorily, Linn Primary School, Corran Primary School, StAnthony's Primary school, Moyle Primary
School, Larne and Inver Primary School, ST MacNlssl's Primary School, Lame Foolball Club, YMCA Ireland,

What do we do?

Curran court sponsored our players kits, Kllwaughter gave a donation towards funning costs and Inspire Gym
sponsored coaches kits and allowed us to use lheir gym facllity once a week fres of charge. Basketball Nl/ireland
helped us with the set up of the club and provision of the Jr NBA schools programme, Everyone else helps with
promotlon of the service and referring young people fo the club,

How does this add valus?

Helped us become more known and gave three pariners sponsorship opporiunilles up and down the country




LARNE YMCA

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Indirect beneflclarles of Larne YMCA
Parents/carers, familles and the local community are Indirect heneficlaries of Larne YMCA as follows:

A) Parenls/carers and famllies:

« provislon of addillonal recreation and Informal education opportunilles for thelr children and young
people

availabllity of safe recreational space oulside the home

networking with other parenis/carers

opporiunifles to participate In events and activilies

access to after school childcare enabling them to work or study

access to specific support In times of need

s o o s

B) Local community:

+ avallability of facilities for children and young people in the area

+ provision of community events, volurtesring opportunities, employment opporiunities
+ promotion of communlty action and clvic pride

« nelworking wilh other providers, stalulory agencles

+ conributlon to work In widar community ihrough networking and partnerships

« support for olher groups

Funding hodles

Larna YMCA would like to take this opportunily fo thank the funders of their programmes . They have been very
supportive over the years and have actively engaged In discussion to Improve delivery programs.

Public henefit statement

The Dlreclors/ Trustees of Larne YMCA confirm that they have complied with thelr duty under the Charities Act
(Northern Ireland) 2008 (the Charitles Acl) and The Charlies (Accounts and Reports) Regulations {(Norlhern
Ireland) 2015 (lhe Regulations) lo have ragard o the Charity Commisslon's guldance on publlc banefit and that
the public banefit requirament has informed the activitles of the Soclely In the year to 31 March 2024,




LARNE YMCA

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARGCH 2024

Flnanclal review

The chaiily' s incoming recourse for the year amounted lo £686,656 (2023: £438,794), Principal sources of
funding are from grants and donalions, The outgoing expenditure for {he year amounied to £576,805 (2023
£457,918) The net incomings for the year amounted to £9,751 (2023: oulgolng £19,124),

The Charily |s extremely gratefu! to all its grant funders, without whose support YMCA would nol be able fo run a
number of i(s activities.

GOING CONCERN

The activilles of the lrustees are dependent on ongolng contributions from ils members, The Trustess are of the
opinion that the trustess has sufficlent resources at the date of approval of these financial siatements to meet
commitments which will arise in the year from the date of signing thls report and subject to the continuing support
from members to fund on an angoing basls ihe trustee’s current activilles and other financial commitments,

RESERVES FOLICY

The Truslees have considered the leve! of unrestricted reserves that it is appropriate to hold laking account of
current and ongolng commitments. It s the policy of the Truslees 1o hold belwaen three and six month's normal
expendilure, this equate to between £46,494 and £82,988. At the year-end unresltricted reserves were £507,297
which represants a higher level of reserves. The Trustees, however, consider it prudent to hold reserves al this
level as the funding of iis present activities Is dependent of the ongolng financlal suppor of lls funders.

-10-



LARNE YMCA

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management

The charily |s a company limited by guarantee and acceplable as charitable by HM Revenue & Customs under
reference XR22162. The company was Incorporated on 28 May 2008. The company was eslabllished under a
Memorandum of Assoclation which established the objects and powers of the company, and Is governed by it's
Arilcles of Assoclation.

The Trustees, who are also the directors for tha purpose of company law, and who servad during the year and up
{o the date of signature of the financlal statements were:

Mr R Tweed

Mr R J Alexander MBE
Dr Brian Dunn

Mrs Sally Loade

Mrs F M Gray

Mrs Laura Slesle

Mr Gareth Hamilton

Mrs P Bradley (Appolnted 1 June 2023)
Mr R J Elfiott (Appointed 1 June 2023)
Mrs AE McAuley (Appointed 1 June 2023)

The Directors of the company ara also charily trustees for the purpose of charily law. Under the requlrements of
the Arlicles of Assoclation, unless otherwlse determined by the company In General meeting the number of
truslees shall not be fess than five.

One third of the Irustees shall relire at each Annual General Mesting based on langlh of time in office. A reliring
lrustee shall be eligible for re-election.

None of the Trustees has any beneficlat interest in the company. All of the Trustees are members of the company
and guarantee to contribute £14 in the svent of a winding up.

Statament of Trustees' responsibilitios

The Trustees, who are also the directors of Larne YMCA for the purposa of company law, are responsible for
preparing the Trustees' Report and the financlal slatemenls In accordance with applicable law and United
Kingdom Accounting Stenderds (United Kingdom Generally Accepted Accounting Practica).

Company Law requires the Trustees lo prepare financlal statements for each financtal year which give a lrue and
falr view of the state of affalrs of the charily and of the Incoming resources and application of resources, including
the Incore and expendilure, of (he charilable company for that year.

In preparing these financial slatements, the Trustees are required fo:

- select sultable accounting policles and then apply them conslstently;

- observe the methods and principles In the Charllles SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare fhe financial slaternents on the golng concem basls unless it Is inappropriate o presume that the
charity will continue In operation.

The Trusless are responsible for keeping adequate accounting records that disclose wilh reasonable accuracy at
any time the financlal position of the charily and enable them lo ensure that the financial statements comply with
the Companles Act 2008, They are also responsible for safeguarding 1he assels of the charily and hence for
taking reasonable steps for the preventlon and detection of fraud and other irregularitles,

1



LARNE YMCA

TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

Auditor
In accordance with the company's articles, a resolution proposing that MBS Charlered Accountants be
reappolned as auditor of the company will be put at a General Meeting.

The Trustees' report was approved by the Board of Truslees (Direclors).

Mrs Laura Steels
Truslee & Direclor

Dated: .. NN 2




