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TR‘USTEES'ANNUAL REPORT |

YEAR ENDED 31 MARCH 2023

. The trustees present their report and financml statements of the chamy for the year ended 31Si March :
- 2023. The trustees have adopted the prov;sxons of the Statement of Recommended (SORP) “Accountmg
and . Reportmg by Charities™ (FRS 192} in preparmg the armual report and ﬁnanclal statements of the _
chanl;y o _ . :

_ T‘he' financial statements havc been prepared in accordancc with the accounting policics set out in notes
to the financial statements and comply with the charity’s governing document, charity law for Northein
- Treland and and applicable accounting standards, Accounting and Repotting by Charities: Statement of .
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
* Reporting Standard apptficable in the UK and Republic of Ireland issued in October 2019, the Financial
* Reporting Standard applicable in the United Kingdom and Republic of ireland (FRS 102), the charity’s -
- governing document, the Charities Act (Northem Ireland) 2008, Charities Act {Northem Ireland) 2013, -
‘The Charities (Accounts and Reports) Regu}atfons (Northem Ireland} 201 5and UK Generally Accepted
. Accountmg Practice. - :

'REFERENCE AND ADMINISTRA’ITVE DETAILS

. Reference and admm:stratwe detalis are shown in the schedule of trustees ofthe chanty and profess:enal '
advisers on page 1. of the financial staternents. '

Reglsiered chanty name R All Samts Youth Club
. Chamy number .. . NIC -1.0079_3
Registered Ot_‘ﬁce ' o 2 Cushendall Road
EEEEER R ' Ballymena
BT‘43 6HE
_ The trustees who servad durmg the year were as follows:-
A Lmdsay o Remgned 25" March’ 2021
- P McAuley IR
- FrPDelargy - Resigned 23"‘ _November 2022
" E Ferris o . S
B McKee Lo Resigned 9" October 2023 -
- BKeenan o S o
~ J McGarry
5 MeMahon - co '
FrM Mchmty SRR Appomted 28"‘ November 2022

_ PUBLIC BENEFIT STATEMENT

The Board of Trustees of the All Samts Youth Club conﬁrm that they had due regard for the guldance-

* produced on public benefit by the Charity Commission for Northern Ireland and are pleased to report
. that durmg the year the charity has continued fo provide public benefits and we refer to the gmdance.
when revnewmg our aims and ob_;ectwcs and'in. pIannmg our future activities. -

'OBJECTIV ES AND ACTIVI’I‘IES '

The purpose and chamab{e objective of the chanty is to prowde maintain and promote f‘acllmes and
-activities of a social, spiritual, educational and recreational nature with the objective:of i improving the
conditions of life of thé children and young peopic within the locality of All Saints Pansh and beyond
wnthcut distinetion of sex, pol:t:cal religious or other oplmen
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| 'OBJECTIVES AND ACTiVl'I‘IES (mﬁ'mag '

. The d:rect henef’ ts which flow from thns purpose include an increase in soc1a1 sklils 1mprovement in
emotional weii-bemg, improved positive educahona! outcomes and mcneased spmtual develo;:ment in '_ :
the. iwes of local ymmg people - .

Thc bcncﬁts can be demonstrated through a number of cvaluatwc means mcludmg recordmgs and _
observations of - staff members, other quai:tatwe data from parents teachers and commumty

o representatwes

STRUCTURE GOVERNANCE AND MANAGEMENT

e Governmg document L ' ' _
“The All Saints Youth Chib is a charltable trust constltuted under a trust deed The chanty was regsstered _
with 'f'he Chanty Commnssnon for Northern Ireland on I# October 20[4 under reference NIC 100793

' 'Recru:tment, appolntmen(, induction and trainmg : ' T .

. The present trustées have been involved in the charity for a number of years and so are familiar with its
work, The trustees regularly review the requirements of the charity and the: poss:blhty ‘of -a need for. -
~ additional trustees. Any new trustees would be appomted by resolution of a meeting of all the trustees
passed by a majonty of those present Approprlate trammg and mductlon is avallabie 10 ail trustees '

Financial risk management objectwes and tramng :
The trustees have overall responsibility for ensuring that the chamy has in. place an appropnate system
~of controls, ﬁnanc:al and otherwise, to. prov:de assurance that .

e the charity is operatmg effectwely, S S
o its assets are safeguarded ‘against unauthor:sed use or dtspss:tlon o
e proper records are maintained and fi nancial 1nf0m1ation usad within the charﬂy or for.
. publication is reliable; o - .
“the charity complies with relevant Iaws and regulatlons, and : S :
o - the charity’s systems of fi nancial control are desugned to prowde reasonsb!e, but not ahsolute _
' assurance against material mlsstatement or loss. .

_ The trustees have assessed the magor risks to wh:eh the chanty is exposed in pamcular thsse related te' N
the operations and finances of the charlty The trustees are sat;sﬁed that systems are in place to rnmgate
. any exposure to ma_jor rlsks .

B ACHIEVEMENTS AND PERFORMANCE

Total income for thie year was £1 3 6 656 (2022 £1 76,788). lncome derived ﬁ‘om donations and }egames :
_ amounted to £130, 924 {2022 £170 ISO) and other i income totalled £5,732 (2022 £6 638)

- Total expendﬁure for the year amounted to £i34 AT5 (2(}22 £ l 73 436} The cost of charxtable actwntles
: amounted to £134 475 (2022 £1 73, 436) :

- The net mcome for the year amounted to: £2 18E (2022 -net tncome of £3 ~332),
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 ACHIEVEMENTS AND PERFORMANCE (eontncet

In the penod Apr1¥ 2022 March 2023 Ail Saints Youth Club reached and ach;eved aii performances.
' 'drctatecl by our fundmg criteria for the yearly outcomes set by ﬁmders and the Management Commxttee

i Cov1d~l9 continued tc have an |mpact upon the actmties of the centre but the commltment and'

- professionalism of our staff team enable us to provide an efficient ‘outreach outling and in person when - .

- - government guidelines allowed. The outreach of the centre 10 our young people durmg the past year has '
_ rece;ved wrdespread grat;tude from young people: and their parents ahke . '

- The Commlttee secured funding of‘ £85, 593 for 23/24. and £104, 536 for 24425, In response o the '

~ reduced EA funding available, the charity decreased staffing levels and hours available for current staff,.
and reduced expenditure relating to programme and support costs in line with the funds available. This
has had the impact of significantly lowering the overall activities offered within the club. This will be
kept under review by the Management Comm:ttee in partnership with key staff members '

I is impoertant io highhght that the young people participating have a lead rofe in desrg,mng and shapmg

the programimes as a way of self-directing their own learning. Many of the programmes highlighted and *

- covered in this report are to benefit the young people and wider community. The youth ¢iub has been |
. very fortunate to suppon young peopfe to umversny and further educatlon by workmg a!ongsrde s:de e
them : . .

- The Management Comm;ttee are very gratcfui to the leader in charge and staff for the. excellent work
that they continue to deliver within the community and surrounding aréas. We are also very grateful to
* the young people and parents who continue to support the work of the staff teant. I'would Jike to thank
~ all the various. futiders who continue to provide ﬁnanc:a! support to our orgamsatzon to allow usto
_prowdc the very best services to young people. : - -

. The Management Commzttee are also very gratefui to the many funders and supponers who enable '
. our gervice deitvery We thank you and hope that you W:Il contmuc to support our growth for the
~ years ahead. : . :

. FINANCIAL REVIEW

Reserves pollcy ' -

Ttisthe policy of the charlty to maintain ﬁee reserves whlch matches the needs of the orgamsatlon both '
at the current titme and in the foreseeable future. This provides sufficient funds to cover FURRIng costs

which include management; administration and support costs. Free reserves are those unrestrtcted '
' reserves.not desrgnated nor invested in ﬁxed assets. whlch are avallable for general use

L Foﬂowmg contmued growth in All Saints Youth Centre and uncertamty in the fundi ing, enwronment, Al

Saints Youth Centre arm to: keep reserves - equatmg to threc months total runnmg costs for the

- orgamsatlon :

 The charity has a surplus i unrestncted funds carned forward at 31 March 2023 of £4, 543 (2022
: surplus £2,362) and restncted funds camed f‘orward at31 March 2023 of £er (2022 £Nll) '

'.Fundlng

~ The prmclpal ﬁmdmg is ﬁ'om the Educ.atron Authonty
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b PLANS FOR FUTURE PERIODS

. The immediate plans for the f"uture are to contmue to grow, sustain and maintain the current levei of
support and provision of the semces for al! our members, serwce users and core chent groups

' STATEMENT OF RESPONSIBILTIES OF THE TRUSTEES

The Board of Tmstees are responsxble for preparing the f nanc:al statements in accordance with'
~applicable law and. United ngdom Accountmg Standards (Umted ngdom Generaily Accepted
“ Accounting Practfce) _ '

The law apphcabie to chantles in Northem Ireland requires the frustees: to prepare t' nancxal statements
- for'each financial year which give a true and fair view of the state of affairs of the chanty and of the
. mcommg fesources and appiscation of resources of tha charity for that penod .

In preparmg these ﬂnanc:al statements, the trustees are required to:-

. '_ select suttable accounting pohcles and then apply them cons:stenﬂy, ' _
» . observe the methods and pﬂﬂCIp]es in the Charities SORP (FRS !02) (seoond edltlon - {)ctober
2019);
s . make judgements and estlmates that are. reasonable and prudent .
state whether applicable accounting standards have been followed, sub;ect to any mater:al .
- departures disclosed and explained in the financial statements;, =~ s
~e prepare the financial statements on the going cancem basw unless it is mappropnate to presume- o
that the chamy will ccntmue in operation. : '

The trustees dre respons:ble for keeping proper accounting records that disclose w;th reasanable

-accuracy at any time the financial position of the charity and enable them to ensure that the financial i

' statements comply with the charities legislation for Northern Ireland and the provisions of the trust deed,
. They are also responsible for safeguardmg the assets of the charity and hence for takmg reasonable steps '
for the preventlon and detection of fraud and other lrregularltxes S

The trustees are responsnble for the mamtenance and mtegrlty of the chanty and fi nanc:al mformatmn
included on the charity’s website. Legislation in the United Kingdom governing the preparation and
dissemi matron of financial statements may dlff‘er from Iegislatlon in ather jurisdictions.



- E e
_ALL SAINTS YOUTH CLUB g8
- '_.rnusmss ANNUAL REPORT .rm,m,
~ YEAR ENDED 31 MARCH 2023

: STATEMENT OF RESPONSIBILTIES OF THE TRUSTEES (continued)

o Dasclosure of i:lformahon to mdependent éxaminer -

So far as each of the trustees in- off' ice at the date of approvai of these fi nancnal statements is aware

o there is no reievant mfonnattr.}n for. the mdependent exammatlon of which the chanty s
~ independent examiner are unaware; and |
e they have taken all steps that they ought to have taken as trustees to make themseives aware of
. any relevant information and to estabhsh that the charsty ] mdependent exammer are aware of -
: that information : : .

INDEPENDENT EXAMINER
_ GMcG Belfast wdl continue in ofﬁce as mdependent exammer for the ensumg year

REGISTERED OFFICE A R (}RDER OF THE BOARD OF TRUSTEES

2 Cushendail Road R
. Baltymena . - S FrMMchmty

' 'BT436HE - o o Tmstee

Approved by the TrUSIBES. 0N .oveeieviesoise s visnioeias




