Tar Anall

Refereoace and Admepistrstive Detaibs
§ar the Year Ended 31 March 2123

COMPANY SECRETARY Nick=1Calbat

REGISTERED OFFICE Cayezy Ml
3-7 Comnay Ste=c
Baifas
Cz Areom
BTI3IDE

REGISTERED COMPANY NIE90T3S (Norfem Ickead)
REGISTERED CHARITY NIC 1T

INDEPENDENT EXAMINER Ly D= & Colud

IssFoor
2 BD M= Sioet

Co. Axmazsh
BIS7TOLE

CHIEF EXEC OFFICER M Iein 05 ezs



T Anal

Brport of the Trusices
fur e Year Ended 31 March 2023

The twsizes who 25c alse disecioes of e cizrity for = parpesss af fhe Companics At 2006, pesesl ther
repor wih B financial ststemsess of the ciarity for e year caded 31 Maxch 823 The sisss bave
adepied the provismes of Acooewfng and Repating by Chastes: Ssrewert of Recawmesded Pracics
mphcie 3 chaites peparing ek accowrss = accmsdeace with e Fizscial Fcporiag Stasdesd
soplcziis inthe UK and Repabiic of Irsland (FRS 112) (eficctive 1 Jamuny 2015}

ORJECTIVES AND ACTIVITIES

Dbjectives 3nd sims

The r=in objestives of e Charity ar= i1 of Welare 2ad ssppest. Our mzin servicss Indey inciafe fawiy
mmdm@-;ﬂﬁnﬂmﬂu“ﬁm:iphﬁnd 2
woufh prograrmss Tar Arall offes nocds-Sesed assstance = that Sy sndess2ad fhe apesences of er
gsers 2nd kaoe the servicss that are most besfimall.
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OBJFECTIVES AND ACTIVITIES
Publx bencin

Purpose 1:

The advancemees of cducaiue

Te provide e aivwrg and odecaSans] coesscs 2ad desclopmes pregzmeses I ex-prissecs  (foswer
political prseecrs) 2ad e fryies in West Belfast 2ad s cavinoes 2ad %0 the wider cosyraniy.

What benefy Sow: Tam this parpaseT

- Exkasced =fecaton and snderstendnz increzsed solls asd knowiades Sesz. cakzncced mobilty of =bour

- [mpoow=d 2ad'er esharced enployability and ccosom peaspects Souch the advancement of carser and
engplossent soporumisss of cx-prisoesrs and fawidy membess and the wider commanty

- Ireased kevek of ceplosmes

- Redured stoess zad waary, 3nd Inpeaved autiock of (Sooner political] ex-grisascrs 20d faydy members and

Peposs 2

The relief of poverty

To previde Fec welae rights advice 2ad 2ssistaace 0 {former pefifcz]) =c-prscesrs ad Ber famils =
W= Balfsst 2o &= evvirans 2ad the wider commandy.

What beneis Saws frem this parpese?

- Incoree mEaxwation 25 2 resul of e prossion of accasste, 13 10 datc mionsatoe os canest kegsEtce
on benefits and exffiorents, and 2ssistance %0 2cocss These Seacfis

- Impraved ecoeawic 2ad social cixcawstasces ¥y the mxomization of il bescfit 28d gt caddemet
nooEE

- Inprosenent of Ering saadesds 2ad so guality of % of (fameer pefitaz]) cx-p=soecrs and ther EwidEs

- Rediwed stess and weary, 23d improved satiock of (Sorner political] ex-arissecrs 2ad fxily eembers and
e wilcr coaomwssiy.

Papesei:
The advancemenst of beaith

Te pravide Fee Coansciinz 23d Emsotiosal Seppart %0 (forner poliScal) cx-griscecrs and for Sxilics =
e Beifas z8d s cenaves. To poovide fize prozrzwwes cscrs ad aciwidics sspperias persceal
mhﬂim&&dbyﬁigas'ﬁxmnummkifnﬁsh Wes
Belo= 2ad & syvsons and the wider coormmis



Tar Ansl

Brport of s Trasices
fur the Year Endad 351 March 1835

OSJECTIVES AND ACTINITEES
Wh=t besefit fiows from this parpeseT
The dis=ct beacits wiach fiow Som the advence of bcallh mcinde

- Impeovad mecstal bealth and cowtosal wxil bans iy povidias coensclins and exwticsal =pport ©
Feducef spoctes

- B=ducef sezsc of aliesatioe =ad dsconraciaa

- Fedoced tmpect of cenfict ou wicdms of the confiax ranging acress issecs sach 2s ozasz, Ioss, od
tesmadis d5Tculs

Demoostaton sf Seaefts

These beacfis are evideaced foegh feediack Fom bessScianes, participeion cvahmtos foaws, G

=asaceecsi makhly 2nd swwal ceports, scgiar dcpendest oxals=tes

k 308 karm or pessisey of ferm cefeciches by i bensS17 Nosc.

Who is fa= Beacfit foe? - The chariys bes=ficizries arz (Sormer pelitml) ex-prisoness and for Swides
vz o West Belfast z0d fsconiroas.

k&s:aymbnm Tnm:smmbe-ﬁtgtnrmnfma
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FINANCIALREVIEW

The corspzny &2d ne< swigning resowrces for e year of £1 272 (2002: »ct incaming sessarses of £81335)L
whick sefiected fac commpiztion of 2 sunber of peojecs duing e yer. Unresiooied Sonds incecascd be
£3 430 wiis restriosd fends deoreased by ££761.

Tar Arall bave costiresd 10 pow =nd descloprest sice it inceptios in 1395, we hawe 2 bong oafiios of
M'.Tw)mmhmim:mm&h&m =
capeciy tn deliver guaFty serwices zad address rezl necd. Throvesh éctommation. co-spemfma and
callective actice ¥ ks increased s=F skills and capacss, secaned vitzl resourees and ivacksd Seding =

Tar A=l werz ssccessTl i obtzizmz grars Soexr DEC Tramrg & Edecation, & z=w peovices
exgloyrecst 10 2 foll time 23d one part tiwe st:fT ané prevides Feo-Employnest Traiwing for Teg - Up EN
Lesel 2 Dear Soperviser Tramrg nciadez Fist Aid incheding Badze@ iconce ad CCTV TEmg
isciading Badseicence, zkso nuesng cass DFC Beaih & Wellocing prowides emplayresnt o oo fal
trec pess. W= Bave socsined 2 Reveree Geast Fom BOC this peovides rewsng costs sech asheat and Boit
Aud Fee, Heallh & Saficty cqupeent, geacral menicsance and sSabonesy.

We reocived granss fram Inpact Trimaz 2ad USDT o poovice the followng progsanmess Sor s Ofider
Peqia&tqs(md-m:tm-ﬂmtdAm"ddTﬁm Desce
Clesses MiotivasSossl Spesie=s Photegrzgiyy and At Theraps tx co-czgzgs hhose mast socially sebed =
the commawly.

We reccived Smding from TED, Coxsexitics n Trassitios $his cpabled Tar Axsll i3 deliver 2 =a2c of
mmdwnmwighﬁmdﬁhml&ﬁh cv
Siils and Job Search zsd nterview skl Intcrview Tedwics. Thes range of fnding cralies & sappat
20d sl of thos= Fvirg i povesty by providings opportanitcs iz gain eoploymest. Howeser. in conjancon
wih casteg 28d sow parmerships and prograswecs of work being ssubished and 2 meark=d inscszss ®
demard far services 2ad sapport we cosfiwss 12 apply Iz odher fmding scexcss L mect fEsnead

Dz 30 the caisting and new parteerships descloped we bave been 2ble 1o definer

117 sccedi=d precupioymey Fawing coescs o 84 paticpasts. From 53¢ paticipess G2 E=ve
Coestuctice Indesty, Scowity Indestry and PCV Bas aad LGV Laoy dining, Lewel 5 aapericacad
workers, Persosal Traiwers, Bezmy Sierapiss. Telecomrmumicatices: Cablke InszEarions. Cabls Solicne.

b pateerskip with DFC, TEQ CIT, USDT. Biack Moustzin Shawed Space, Conway EdeczSon Comae.
Goosvere: Corxsssity Cesae, Peoplie First, Sizaoll Job Assst and Grezter Whinswell Comrwaniy Swreste
Gezce Bxnmer Ceatr=, PCA [Sally Gasdess] we bz delnerad fic fallowing ssrvicsss  Preompizymes
TEEEE DoErsS.

W= 20 offier 2 rmes of enctnsz] Beafth 23d welSeng servicss maging fraw counsslling; welre =nd
afwice; complexcsary fespics zad e coxciunz

Fezaxdiess of funding resttician zad due 10 the gencsosity of valksrers wha wak with i Tar An=lls
sructares we hzve bees zble %0 rawtsin $e crtical services Sor, Coupsslimz Famuly Sapport 2ad Adwvies
and Weilare Bigits Life Coachng and Comgplemertery foages

W= kave daivered oubreach wark, ce= 10 oec sapport Siilks 2ad ewplosrecst besed Yzmins oppartmiaes
$at baid persasal 2ad comwrwanity capacey.
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FUTURE PLANS
Tar Asall cewsias $at in e cawing year it will confirss &z work I parinessip with DFC o éelver weskc
based eininz prograwres, ad 10 continee 10 dovelop pateership witk organisafions wiom ca  geRerEs

wa@dmﬂﬁiﬁwtﬂcbaﬁ:umhmdo‘m =Tas
ﬂkwﬁm."cﬁbpﬂenﬂuﬂmmnm-im 5
r=2ch people 2nd = most vilbeskk of o cowsmnity.

We have bees soccessfal in secaring fesdmz far 2023 - 2004 also 2024 - 225 o DEC {czveat for 2004
22005 des 0 wvzisble faadins) This csabies Tar Arsll 10 confses o poosice exgploymet and deliver te
nﬂ;m:&ﬂﬁhﬂfﬁﬂgdﬁﬂhpmb&dﬁhﬁi&si&cﬁn =H
Famiy Sapper

%ﬁmmﬁimmﬁmmmm(mwh&efmc{ =
Revearme Goasr this greatly esables Tar Axall o confinee o prowide sSTVicSS I costbutzs trwards wach
r=cd rewing cost for & beddes

Tl.hlhﬂlbsmlhiigﬁnmmﬂﬁuiﬂtmm-mm&l
Commestes iz Trassiion whick wil esshk »= o Suild mlatices betwera disengaged 2ad  sacially
wmbhuivﬁglwdmhﬂmm&[ﬁ\'Lmyﬁig k==
casiadeacs mummmitwmyﬂmmm
thmm-amrmwsmwsmnﬁw
morkers, Tekscopic Hesdiing wih 2 view b particpants gzinng erploymes Tar Axsll are inm 2 process
of apgizieg for the Cozrenitics = Tezasiion Sadeg jor 28252005,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gaverning dacwent

The chariy isctu:nlbdbyihm:ighcn:ﬂ,l(bddmdmi‘saiﬂd compans.,
Exi=d by gearayee, a5 defincd by i Companes A T005.

Govermaece of e Charity
Mnmbmaﬁgmu&e&nﬂm_lndew Ty
Zzchan
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STRUCTURE, GOVERNANCE AND MANAGEMENT

R&k msnagement
mqutsufpdmndnﬁdmd]dean wi it
masacsrecst 2ad s=iT being Geenly aware of $r Boands responsibility of exsaomz s the crzassation
grosects itseif Fors finescial exposirs and reputstiossl dexaze. A close workeg ebSaship s rastnad
Sctwess the Saard 2ad rsasseert 10 cnsaye St operstionally suff are acrs of e stzadards regeaed of
e by $e Boand 2ad fie Boand 25= slways in 2 posifion %0 prowais guidasce and suppad iz m2ssgemed =
#e discharps of $eor duies This swo-was rclfonship &= = sy featere of Tar Aral grvemanes
amrscrents 23d & 2 bey sSyensh B the coxgpany.

4 coescierfives appesach 10 cesaring i cosrackal peaect sguTTRcESs a5 acieved bas bemn remznad
2t 21l Sares beth iz the acoounting pesind bemz reporied o 2ad smce Tar Anall estabishnes Vay =W
fsscial contools on eapendiess and 31 Szzecial coowseess o maintaincd  all fees and peject s
S=ne bees teired and hawe become sxpesonced in Sufectary costrols In both fiese aoess = Project &y
Mmmﬂmuknmmmm zko

The Board, marescrew 20d 53 are fally zoase that fic natwse of the work = which T Axall = irvohvad
=3 bz wih & 2 high level of scrwday o caswe B 2ll activisies are fally compliest »id fadinz
m@tnﬂm,h)-dmm&ndﬂanmm cssasd o the
m‘sm&mwﬁbt@ﬁtdnﬁtdmm&bﬁst—ﬂm =
mammmmwﬂmmdmimn'a&m
mdmmdnmmmmm&mm bocth
poobiy and regelariy in e use of monics necevad

EVENTS SINCE THE END OF THE YEAR

Infcreatios reiating o events smce fic ead of the year is gives inthe notes o the Snancal stcments.

This scport hes Seea pregesad | acoondance with the specil peavisions of Pan 15 of &= Comparies Aot
200€ r=hatine o sre=ll compasss

Aporoeed by onder ef the boand af Testess an 1 Deccmber 2825 and sizred on Isbefli oy

7
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Micks=l Calbert - Scorctary
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Stxemest sf Trustess” Responshilitees
far the Ye=r Ended 31 March 1023

The tusizes (who 25z 2ls0 e dreciors of Tar Anall Sor e parpesss of company Iz 2 epossibe for
prcgaring $e Report of e Tousizes and e finenciz] Satzecss = accordance wich pplicable v 2ad
Uscd Kingios Accomstsz Standards (Unizd Kaadom Gessrally Acoepied Acccestmz  Praoics)
Ixindes Fxzecal Reporinz Saaded M2 "The Fizsacizl Rzporiez Sandand applicable iz = UK 2ad
Repabix sfbclend”_

Compenwy Izrs y=quires the tresiess 12 prepare fizsacial satemes's for =2ch feanc ] yezr whach e 2z T2
af msoesces, mciuding the incors and capenditae. of e carisble comgasy for that period I prepaing
fess fearcal ssewents, e esecs ars egErad @

- sslectssi=ble scoounting polcies #ad then 2gply fom constsextiy.

- abserve 3= mefiods =nd principles = e Chariy SORF;

- pcgass $e finzacial sileness m i going concers bass mafess i &s Eappraiaiz © presune = the
charis=ils compeyy wil costss = besiess.

The tusi=es e respansibie for kespinz pooper accoanting reconds wiich discloss with ressaszbe acouracy
= 2xy time the financizl pesiSien of the chasitsbk compawy 2nd B cxzble them 12 casase that ©= Sxzwciz]
ststereats comply with fie Corpeses Act 2895, Thcy 2c 3iss responsike Sor sfegaasding e =sc5 =i
= cheritshie campany 2nd hesce fior taling sessosable sicps fior the prevesion and detetian of fraad 20d
o=y Tembsies



