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fl_hc D}rcclors (who are alsq the trustees) are pleased to
Inanci of the charit

present their annya| report together with t}
y for the year ending 31 E s

st August 2022, which are prepared to meet

Financial Reporting Standard ap

' . plicable in the UK and Repu
N preparing the annual report a

nd financial statements of the charity.

Reference ang administrative details

Registered charity name:

Journey Community Church
Charity Commission registration number:

NIC100630
HMRC charity reference: NI00408
Company registration number: NI619075
Principal office and registered office: 3 Orchard Close

Antrim.

BT41 4RZ

Directors and Trustees of the Company

The directors who held office during the year were as follows:

Pastor J. Ashe (Chairman)
Mrs. R. Ashe

Ms. C. McKee

Mr. 1. Somerville

Structure, governance and management

Journey Community Church was inco

rporated 25th June 2013. It is currently managed by the trustees
and all decisions are passed by a majo

rity vote at their regular trustee meetings.

The Company is a charity limited by guarantee without share capital which avails of the
exemption. The company is governed by its Memorandum and Articles of Association. Int
the Company being wound up members are required to contribute an amount not exceedi
Board is responsible for the overall governance of the Company and is actively involved i
day management of the organisation. Directors are appointed in line with the Memorandur

of Association of the company. The Board of Directors are also known as Trustees for
the Charity Commission.

“Limited”
he event of
ng £1."The
n the day to
m & Articles
the purposes of

Risk management

The trustees have assessed the major risks to which the Company is exposed, in parFicular those r.e!ated
to the operations and finances of the Company, and are satisfied .that .sys.tc_:ms are in plfice t.o. mitigate
the exposure to major risks. Risks identified, such as the financial }llat?lllty .and.sustamapllxty of the
charitable company, have been reviewed to ensure that a Iev.cl of funding is lr}amtamed t.hé‘ll is necessalry
for the charitable company to continue to meet its objectives. . Internal risks are mmlmxsec'i by tl(e;
implementation of company policies such as the policy on financial at the regular trustee meetings an
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: 5 Lgal'lon ‘ofduucs Where possible. The directors haye
the charity is EXposed. Fip

iy conducted g review of the
: ancial risk is reviewed on a
meome and CXpenses.

major risks to which
monthly basis hay

ing due regard to ongoing

(and how they deliver public benefit)

purpose are specifically

e : : promotion and advancement of the
' ement of e ucation, the relief of overty, sickness hardship ¢ istres
the promotjon of the benefi : { , T

he Antrim area of Northern Ireland rimarily and in

il‘l/\i{hOIhG(}pgrt Qf the w. or, . 'lhink fit (“her.einaﬂcr called the “al:ca of byencﬁt")
thout Istinction of ablllly/ablllly, race, ethnic origin, political, religious or other
opmion with the object & the conditions of life for the said inhabitants and in particular:
@ To advance the Christian faith and
Directors from time to time
provision of preaching,

area of benefit through
training, meetings, bibl

orld as the directors may
age, gender, dis
ive of improvin

promote Christianity in such wa
may think fit, and in particul
the distribution of Christian |
evangelism and the provisio
e studies and socjal activities;

ys and in such areas as the
ar but not exclusively through the
iterature and the education of people in the
n of biblically based teaching, discipleship

(b)  To train Leaders and Pastors and volunteers so that they may work on projects promoted by the
Church in the area of benefit;

(©)  To train Christians so that they may seek to plant churche

s and to encourage new, and strengthen
existing, partnerships with churches and evangelical grou

ps in the area of benefit;
(d)  To relieve sickness and financial hardshi

provision of funds, goods or services of any kind, includin
and support in the area of benefit as the Directors may fro

The Company is a non-p
evangelical community ch
the Christian faith.

rofit making entity. The principal activity of the company is that of an
urch which is registered according to the law of Northern Ireland to advance

Journey Community Church holds weekly Sunday morning worshi;? selrvices and a mpnthlx evening
service. It also facilitates regular fun events and outreach work which includes a holiday bible club,
sports academy and various evening activities. The_re is no entry fee charged for any of the charmfeis
activities and these are primarily held within the cum!ages of Antrlm.aqd Downpatnck towns to benefit
these communities and promote the underlying principles of the Christian faith.

Public Benefit

i i ide public benefit. Public benefit is at the
nity Church strives to ensure that they provide p .
}Jl(c)a::??f,’ ::vﬁlei]tumeZns to be a charity. To achieve this objective, Journey Community Church meets
the following purposes:

i i is the provision of instruction and encouragement on
- The direct benefit from this purpose is t :
Rumose (agral and law abiding lifestyle. The benefit will be demonst.rated by the growth of attendance
hv(llni i h feedback from beneficiaries via comments on social media, emails to the church and p‘?StO]l;i
e btalr(:[l)irobation from community representatives and positive feedbagk fxf‘om fI]ocal cr(S)L:l:c“xl il:alb :
s i i lead to any harm but if such occu
i ies. knowledge this purpose will not le :
?mdmlg biog(:::;.bgotl?: :)eneﬁt T£l>1e beneficiaries are regular attendees of Journey Community Church
ar outwe ;
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adults, children

and the aged) and
Wish to atteng 0

: inhabitants of (he
Urmeetings, We |

; Antrim and Downpatrick
have identified ng

. areas and all others whe
private benefit flow

ing from this purpose,
Purpose (b) - The direct bene [

g fit from this urpose is th: ing service
will be able (o gua: purp s that those attending any of oy services or ey

ents
-trained people we

able to meet their

the ability of those trained
sume positions of leadership and ibility and that the public will be
ds will exist as ining in areas such as child protection and

¢ be that training provided may also be of
use outside of the charity situation but this is incidental,

Purpose (¢) - The direct benefit from this purpose is the promotion of good relations with other similar
organisations and the strengthening of partnerships to contribute to ang tap into a larger wealth of
experience and skills with which to assist the community. In training members to plant new churches
we will provide pew Opportunities for advancement of moral standards. This benefit will be
demonstrated by the planting of other churches and by good relations and co-operation with other

churches and groups. To our knowledge this purpose will not lead to any harm but if such occurs it will
be far outweighed by the benefit. The beneficiaries are local, national and multi-national 1nd1v1§uals,
communities and organisations. There may b ources now available

¢ slight benefit to some relating to res
to them through charity contacts, but this is incidental.

free public events, endorsed and part funded by local council

’

via Christmas hampers, positive feedback from beneﬁciar_ies
via social media, by email and verbal approbation. We have been unable.to identify any h_ann ﬂ(?wmg
from this benefit. Who is the benefit for? The beneficiaries are primarily adults and children in the

Antrim area and surrounding towns but it is probable that people from further a-field wil| also visit to

Financial review and funds policy

i i i i he charity received income totalling
is a non profit making entity. During the year t :
211119650;;(1)[)2:(}1, had expegditure of £498,193, recording a sm.all deflcxt of £2,863 for the year. The
direciors expect the charity to report an overall surplus in the Incoming year.

Coming out of covid lockdowns the church was able to continue to build community and reach those
omi
in need.

The principal funding source of Journey Community Church is from freewill offerings given at church
e princip ng sour
services and by online giving.

I he (l rec () l} 1dent to ] 0 i i CI i t \Y% ; hat llnfoleseel‘l Ci cumstance
1 i ld monies 1n reserve he event t I t S
tors ConSld r it pr d . ) : :
i [ l g f J y
may arise that COU]d lead to ““a”Clal dl“lcu ties “]“Ch mi llt pUt its future nto eopald
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At the year end

COmpany, The (Iitrll;lcm.mly had £52,787 of cash fund e i
risks they il rors llaYc €Xamined the charity’s requirements for reserv
: ave recopni : - : ; '
which ensures that i gnised. The reserves policy requires that reserves are maintained at a level
dlfﬁcully_ The co con'lp.any could continye during a period of unforeseen

activities in the forlhcoming years,

ing running costs of the
es taking into account the
core activity of the
Mpany plans to continue its

F :
T;::dls h?ld as custodian trustee on behalf of others
charity does not holg any funds on behalf of others,

’Sm.all Companies proyision statement
This report hag bee

N prepared in accordance with
to the small compa

; . the special provisions relatin
nies regime within Part 15 of th

g 10 companies subject
¢ Companies Act 2006.

Statement of directors’ responsibilities

select suitable accounting policies and apply them consistently;
observe the methods and principles in the Charities SORP-FRS102;
make judgements and accounting estimates that are re

e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statement; and

®  prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

asonable and prudent;

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at' any time the
financial position of the charitable company and enable them to ensure that the .ﬁnanmal statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In the case of each director in office at the date the Directors’ Report is approved:

e so far as the director is aware, there is no relevant accounts information of which the charity’s
independent examiners are unaware; and . :

e they have taken all the steps that they ought to hav.e taken as a dlre.ctor m‘order to ‘fnake
themselves aware of any relevant accounts information anq to establish that the charitable
company’s independent examiners are aware of that information.
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HlGllLlGllTS OF THE YEAR
r2021

» With steady numbers o

he ou 5
Youth teamg Planned 4 fantastic Programme over this first term i

ftcenagcrsjoining in each week.
night ang trips out,

ncluding karaoke nights, themed
A highlight of October was our fj

Church . n Antrim, which was a Halloween Outreach event.
~hurch members 2ot involyed by decorating their ca

i rboots and kids got to collect sweets and take part
games at each boot. It was 3 wonderfu] family fun event, and it was great to invite the community
along to our new building.

rst Boooooot Bash

/8000007 BASH

31" October | 6:00pM A\

November 2021

After a long while of not being able to run homegroups, our Journey GrouPs sta.ne.d back this month in
both Antrim and Downpatrick. These groups really help build community _w1thm church and_ allow
people to meet others they wouldn’t normally get to chat to on a Sunday morning. The groups_thls year
will run for 8-week blocks so people can switch around groups more frequently and meet a wide range
of people. These groups always book up fast and are very popular.

December 2021

i < h Bethlehem” in both locations but
d planned our Christmas outreach “A walk throug ! | '
X?or}h?natzly had to cancel our Antrim event due to COVID. The event in Downpatrick has grown in

popularity and is a highlight for many people in the town who don’t regularly attend Church, but who
always attend this event and bring family and friends with them.

January/February 2022

initiati joi ation and pray for specific themes
held our Pray31 initiative where we join as a congreg . eme
2 J}?Iéuarya:vaelel as our we}e,:k of prayer and fasting in mid-January. We also held a baptt:rln ;erv(:ztrss;n
.? - ar;};:s there were several people so excited to get baptised who had been through our Alpha ¢ :
anu
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In Marp, our
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alongside this t s
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our annual Eggsplosion events in
where thousands of people attend

Tenebrae

Doors Open at 7- 00pm

-

EASTER EGGSPLOSION

Saturday 16® Agril

May/June 2022

We celebrated one year in our new building in Antrim in May, and it is encouraging to see the growth
in congregation over this year, even to the point where we are already discussing plans for extensions
for our Antrim building, especially to accommodate our tots and children’s ministries. In Downpatrick,
we held the first of our Family Fun Days in Crossgar, the aim of these events was to increase our
visibility in the towns and surrounding areas, whilst also providing free, accessible fun days to bless the
communities. We held the next Fun day in Killyleagh in early July.

July/August 2022
IHeart Downpatrick and Antrim

This year we ran these events simultaneously with Holiday Bible Club each morning, followed by street
clean ups and street parties in the evening in Downpatrick and our alleyway project in Antrim.

Redecorated 15d Alleyway

As part of our Summer Outreach we decided, instead of our usual stre'et cleaq ups to use the week to
completely overhaul the alleyway where we used to meet for. Church in Antrim, 15d Market Square.
The walls on the alleyway were getting vandalised and graffiti from the teenagers who hang out there,
so we repainted the whole alley, added the umbrella featur‘es and'two larger murals on the wa}l}ls.
Bringing a bit of life to this alleyway has made it a feature in Antrim and, we are happy to say, has
reduced the amount of graffiti in that area.
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Kingq
gdom Come Conference 11-14¢h August at Shanes Castle

first Kingdom Come Conference at Shane’s
rs such as Upperroom, Bethel Music, Jordan
minars, prayer & healing tents, prophetic art
rds the significance of this event for not only

are excited to be planning another conference

1'% . gt August 2022

This reporting period has been a busy, full year with a return to ‘normal” after those previous years of
COVID and disruptions to plans. Having our own building in Antrim has made a significant difference
to our growth and congregation, with many newcomers and visitors weekly. For our Downpatrick
Church, this year has showed us the continued importance of being visible in the community and has
encouraged us to acquire a new building in which we will be able to facilitate more community projects
as well as grow our Downpatrick congregation.

Approved by the Board on 30th May 2023 and signed on its behalf:

v ~emoo

tor John Ashe Ms Catherine McKee 0




