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THE ROYAL IRISH REGIMENT BENEVOLENT
FUND

TRUSTEES REPORT

The trustees present their report and accounts for the year ended 31 March 2024.

The accounts have been prepared in accordance with the accounting policies set outin note 2 to the accounts
and comply with the charity's governing document, the Charities (Accounts and Reports) Regulations
(Northern Ireland) 2015 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing
from 1 January 2016).

The Royal Irish Regiment Benevolent Fund was established under Charitable Trust on the 30" °" September
1992, two further provisions were added in 1996 and a second Trust Deed was sealed on the 315 October
1997 adding to the original. The purpose of the Fund is to provide assistance to both serving and former
members of The Royal Irish Regiment and its Antecedent Regiments.

The Fund is recognized for charitable purposes by HM Revenue & Customs and registered with The Charity
Commission for Northern Ireland on the 29" °" June 2016. Further information on the Fund and the members
of the Board of Trustees can be obtained from the Assistant Regimental Secretary Resources at the
registered office address.

CHARITY ADMINISTRATIVE AND REFERENCE DETAILS

Charity Name: The Royal Irish Regiment Benevolent Fund

Charity Registration Number: NIC100517

Registered Office: RHQ, The Royal Irish Regiment, Palace Barracks, Holywood, BT18 RA

Trustees: The Charity Commission has accepted a request from the Trustees for their personal details to be
withheld. There are 13 Trustees’ who have served during the year.

Administration: The Assistant Regimental Secretary (Resources) is responsible for day-to-day administration
of the fund.

Investment Managers: REDACTED

Auditor: REDACTED

Bankers: Danske Bank, Donegall Square West, Belfast, BT1 6JS
Solicitors: REDACTED

Our Vision

To provide all soldiers who served in Royal Irish Regiment and all their antecedents, both serving and those
who have served, including their families, with a quality of life avoiding hardship and enjoying independence
and dignity. This is our military family.

Objectives and activities

The Trustees are mindful that the activities of the Benevolent Fund are carried out in accordance with its
charitable objectives and are for the purpose of public benefit in terms of both serving and former members
of The Royal Irish Regiment and its Antecedent Regiments.

The objects of the charity are:-
-To render aid, financial or otherwise, to members, former members, their widows and/or dependents
who are in need of help and to assist former members to obtain suitable employment in civilian life,
or to improve their chances of success in their civilian employment to provide self-sustainability.
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This objective fulfils the legal requirement of Public Benefit through the use of funds to the relief of
those in need, alleviation of poverty, improved health and further education.

- To provide opportunities for members to keep in touch through organised activities, especially
between serving and former members and to foster and further in whatever way may seem desirable
the wellbeing of The Regiment. This objective fulfils the legal requirement of Public Benefit through
the use of funds to promote community development, maintain culture and heritage traditions and
for other purposes as deemed appropriate.

Equality, Diversity and Inclusion
Royal Irish Benevolent Fund is committed to promoting equality, diversity and inclusion in all aspects of its
operation and behaviour.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Achievements and performance

We act to help and support our military family in all the challenges they face - whether that involves
injury, back to work issues, elderly care, bereavement and many more issues. Our youngest beneficiary
this year was an infant and our oldest was in their nineties.

We supported 204 soldiers and their families. At the core of our assistance is the quality of life for our
military and veteran family - all cases are reviewed on the basis of the particular circumstances of that
case. Our aim is to act expediently so the grant can be targeted and effectively delivered.

Overall, grants issued to individuals and institutions increased during the year. This was as a direct
result of the easing of lockdown restrictions and more face-to-face meetings being possible and more
events taking place. During the reporting year, £336,824 was disbursed to provide benevolence
assistance, compared to £230,316 in the previous year. Benevolence to individuals decreased to
£141,704 (£151,488 in 2023). Benevolence to institutions increased to £195,120 (£78,828 in 2023).

Financial review

Overall, income increased in the year from £1,499,951 in 2023 to £1,605,298 in 2024. This was
attributable to large donations being received from The Royal Irish Regiment Charity for work done on
the refurbishment of the new museum. These donations were received both in the form of cash transfers
from The Royal Irish Regiment Charity to cover expenses paid by The Royal Irish Regiment Benevolent
Fund and also the payment of refurbishment expenses directly by The Royal Irish Regiment Charity.
Overall funding from grants, and donations and gifts increased from £1,007,804 in 2023 to £1,205,322
in 2024

Investment income decreased from £492,079 in 2023 to £399,973 in 2024. This represents dividend income
and also profits/losses on disposal of investments.

There was an increase in expenditure which was primarily due to an increase in charitable activities in
line with the objects of the Trust. During the year there was an increase in event costs with expenditure
committed towards 80™ Anniversary Commemorations in France and ltaly. The financial year also saw
an increase in expenditure on wages for staff due to increased numbers including grant-funded staff.

In addition there was an increase in benevolence. Grants to individuals and organisations increased
from the previous mainly due to increased cost of living. During the reporting year £336,824 was
disbursed to provide benevolence assistance in line with the objects of The Trust.

The number of individual cases increased, and the needs were more complex. We continue to work with
other charities to ensure greater coherence and efficiency in our collective delivery of benevolence.

Of the costs disbursed, 17% was used to assist those in need and 78% was used to support organised
events and for the well-being of the Regiment, 4% of total costs was attributed to fund-raising (mostly
investment management fees) Governance accounted for 1% of the costs

During the reporting year Income exceeded outgoing expenditure by £1,042,114 (Income exceeded
expenditure by £235,317 during 2023). Reserves held at year end were £9,603,054 with £900
restricted. The majority of the reserves are made up of investments held by the Charity as at 31st March
2024. Our ability to provide benevolence remains unaffected as the regular income from Voluntary Day’s
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Pay Scheme remained at the same level and dividends continue to show improvements despite the
turbulence in market values.

Investment Performance

Under the Trust Deed, the trustees have absolute powers on behalf of the Charity. Except for funds
retained to meet current requirements, the majority of funds are invested to provide a balance of capital
growth and income.

Our overall objective is focused on the capital growth of investments in real terms, with an appropriates
return on income. The Trustees set a policy to achieve a balanced return in terms of capital growth and
income from a portfolio of investments with a medium risk profile.

The market value of investments increased by £90,696 over the reporting year. The increase in market
value led to an increase in management fees which are based on a percentage of the market value and
not transaction based.

Our investment performance and holdings are reviewed against our investment objectives by our
Trustees. The investments are a significant asset and its management requires appropriate skill. The
Trustees have appointed Brewin Dolphin and Quilter Cheviot as its investment managers who have
discretionary powers within agreed mandates which are reviewed on a regular basis.

Our investments are in line with our policy and in accordance with our risk profile and our ethical guidelines.
Reserves Policy And Going Concern

The trustees review the level of reserves annually and at other times throughout the year when the
need arises. They have one overall reserve which has been set on the basis of an operational reserve
and a strategic reserve following a review of financial and ongoing risks. The operational reserve is set
to cover any unforeseen day to day operational costs and to fund short term deficits in cash budgets.
The strategic reserve is set to cover the potential future costs of meeting benevolence to render aid,
financial or otherwise, to members, their widows and/or dependents who are in needy circumstances
or in serious difficulties (any person who has been a member of the Royal Irish Regiment or any of its
predecessor regiments, whether general service, home service or territorial army, together with their
dependents are eligible for assistance).

Our reserves ensure we can continue to deliver benevolence to our military family both in the immediacy
of a situation and also in a more enduring sense - meeting our responsibilities for ensuring appropriate
benevolence support when called upon, in perpetuity.

The amount held in unrestricted reserves is £9,602,154 and based on average annual benevolence of
£140,000 to individuals this represents approximately 68 years which, based on age profile and life
expectations of member and their dependents, is at an acceptable level at this time.

The Trustees have assessed the ability of Royal Irish Regiment Benevolent Fund to continue as a going
concern and in their assessment they have considered all available information about the future and
conclude that it is appropriate for the financial statements to be prepared on a going concern basis.

Risk Management

The Trustees continually assess the major risks to which Military Charities are exposed in conjunction with
other Military and Ex Service Charities and strive to ensure systems are in place using best practise and
shared knowledge to mitigate exposure to major risk. The Board of Trustees are responsible for the
authorisation and review of the activities of the Fund and the identification and management of risks to
protect against fraud and financial irregularities.

FUNDING AND INCOME

Regular Income:
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Day’s Pay Scheme. Full Time Regular Soldiers of The Regiment are asked to contribute one day’s pay per
year to the Benevolent Fund. Part Time Reservist Soldiers are asked to contribute a quarter of a day’s pay.

Investment Income. This includes accrued interest, dividends and realised gains and losses on the disposal
of stocks and shares.

Government Grant in Aid. Including funds to offset benevolence disbursed to former members of the Home
Service element of The Royal Irish Regiment and funds used for salaries and associated costs of heritage
staff. The provision of these grants is periodically reviewed by the Ministry of Defence.

Variable Income:

Donations from Religious, Voluntary and Charitable Organisations, Ex Service Charities such as The Army
Benevolent Fund, individuals and fund raising.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the Charity should undertake and the source of funds received.

Future Developments
The Trustees are conscious of their role to provide benevolence to their army family when in need. They
remain focused on grant making to fulfil this need.

Plans are progressing for the development of the property acquired in Bedford Street, Belfast.

The Trustees of Royal Irish Regiment Charity and Royal Irish Regiment Benevolent Fund are the same.
They have agreed a joint approach to the building at Bedford Street.

The building has been bought by Royal Irish Benevolent Fund and is recorded in their accounts.
However, the Trustees agreed that Royal Irish Regiment Charity would apply for a grant and
fundraise to finance the development of the building as it will be used primarily to house Regimental
Museums.

The Trustees have explored the establishment of two new trusts. UNTOLD The Museum was
established in FY2023/24 and will be responsible for the new museum. UNTOLD the collection will be
responsible for the ownership and loan of collections and artefacts to the museum and will be
established in FY2024/25. The Trustees of both Royal Irish Regiment Benevolent Fund and Royal Irish
Regiment Charity have agreed that in the future there are two options possible in relation to the
building. It can be bought by the UNTOLD Museum responsible for the New Museum at an agreed
price from the Royal Irish Regiment Benevolent Fund or a rental income can be agreed. The Trustees
have also explored the lease of spare office capacity to Ex-Service Charities who work closely with the
Royal Irish Regiment Benevolent Fund.
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Structure, governance and management

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity.
The Royal Irish Regiment Benevolent Fund was drawn up and established under a Deed of Trust on the 30th
September 1992, two further provisions were added in 1996 and a second Trust Deed was sealed on the
31st October 1997 adding to the original. The fund was registered with Charity Commission of Northern
Ireland (NIC100517) on 29th June 2016.

Responsibility for the activities of the Fund is vested in and carried out by the Board of Trustees which meet
twice a year. The Spring meeting is held at the home of the 15 Bn The Royal Irish Regiment and the
Autumn meeting takes place in the Regimental Headquarters The Royal Irish Regiment.

The Board of Trustees consists of elected Officers based on their Military Appointments or the experiences
and the needs of the Trust. The number of Trustees shall consist of not more than twelve.

The Chairperson of the Board of Trustees is by appointment The Colonel of Regiment, The Royal Irish
Regiment.

A quorum of 3 Trustees is required to make grant awarding decisions of less that £5,000. All grants are
ratified by the Trustees at the next meeting. Grant decisions are made based on need, proof of service,
affordability and the impact the award would have on the applicant.

None of The Trustees are salaried staff and only reasonable costs are renumerated from the Charitable
Funds.

The trustees who served during the year and up to the date of signature of the financial statements were:
REDACTED

Recruitment and Appointment of Trustees

New Trustees undergo orientation to brief them on their legal requirements under Charity law, the content
of The Trust Deed, decisions making processes including welfare grants, investment strategy used, recent
financial performance of the Charity and future plans and commitments. During induction, they meet key
members of the Regimental Headquarters, other Trustees and visit the Battalions for familiarisation.

Organisational Structure

The Benevolent Fund is managed by a Regimental Board of Trustees. The Board of Trustees meets twice
a year (normally Spring and Autumn). The Spring meeting takes place in Battalion Headquarters 1 R IRISH
Ternhill Barracks, Shropshire. The Autumn meeting takes place in Regimental Headquarters The Royal
Irish Regiment Belfast. The Fund is administered on a daily basis by the Assistant Regimental Secretary
(Funds) within the RHQ.

The Board of Trustees consists of elected members. Trustees are appointed or are eligible for
reappointment immediately following the completion of their term of office at a General Meeting of the
Fund for a term of four years. The number of trustees shall consist of not more then fifteen.

The Chairman of the Board of Trustees is by appointment the Colonel of the Royal Irish Regiment.

Induction And Training Of New Trustees

New Trustees undergo orientation to brief them on their legal obligations under charity law, the content of
the Trust Deed, decision making processes including the welfare grants committee, the investment
strategy used and recent financial performance of the charity. During induction, they meet key members
of staff and other Trustees.

Related parties and co-operation with other organisations

All serving and former members of The Royal Irish Regiment are entitled to apply for assistance from The
Royal

Irish Regiment Benevolent Fund and The Royal Irish Regimental Charity. In those cases, the Royal Irish
Regimental Charity makes the total disbursement of the funds and are reimbursed by The Royal Irish
Regiment Benevolent Fund.
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Initial costs associated with the establishment of the New Museum were paid by The Royal Irish Regiment
Benevolent Fund until the MoD grant was received by the Royal Irish Regimental Charity and have since
been reimbursed.

The property owned by The Royal Irish Regiment Benevolent Fund which will in the future house the
Museum is used for 100% of business carried out by both The Royal Irish Regiment Benevolent Fund and
The Royal Irish Regimental Charity.

Payments made on behalf of The Royal Irish Regiment Benevolent Fund by the Ulster Defence Regiment
Fund are subsequently reimbursed on a monthly basis. The total disbursed during the reporting year was
£35,587 (2023 £31,774).

Payments made on behalf of The Royal Irish Rangers Association by The Royal Irish Regiment Benevolent
are subsequently reimbursed on a monthly basis. The total disbursed during the reporting year was
£28,696 (2023 £18,485).

Payments made on behalf of The Royal Ulster Rifles Association by The Royal Irish Regiment Benevolent
are subsequently reimbursed on a monthly basis. The total disbursed during the reporting year was £108
(2023 £2,186).

The Trustees report was approved by the Board of Trustees.

REDACTED
Trustee / Secretary
Dated




