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UPPER _SPRINGFIELD DEVELOPMENT TRUST LTD

TRUSTEES' ANNUAL REPORT (INCORPORATING THE GROUP STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

Report of the Trustees for the year ending 31 March 2023

‘The trustees are pleased to present their annual report together with the consolidated financial statements of
the charitable company for the year ending 31 March 2023 which are also prepared to meet the requirements
for a directors” report and accounts for Companies Act purposes.

The financial statements comply with current statutory requirements including the Charities Act (Northern
Ireland) 2008 amended by the Charities Act (Northern Ireland) 2013, The Charities (Accounts and Reports)
Regulations (Northern Ireland) 2015, Companies Act 2006, the Charity's Memorandum and Anrticles of
Association, Accounting and Reporting by Charities: S of R ded Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ircland (FRS 102) (effective | January 2016) and the Financial Reporting Standard
applicable in the UK and Republic of [reland (FRS 102).

Chair’s Report

I am delighted to present USDT's annual report for the year 22/23, This year has been a remarkable journey
of growth, progress, and impact, and it is with sincere appreciation that | thank all who have been
instrumental in making this possible. 1 would like to thank our Board of Trustees, who come from a wide
range of backgrounds, for their time, skills and professionalism. Under their leadership, USDT, continues
to extend the reach of its services whilst meeting the highest governance and financial standards. In addition
1 would like to commend our executive and senior management group for their professional dedication to
improving the welfare of our community. My deepest gratitude must be extended to our employees, who in
challenging times, have maintained services of the highest quality. And finally 1 would like to sincerely
thank our range of statutory funders, grant making bodies, businesses and the public for the continued
support of our organisation.

In the past year, our focus has been on crafting tailored programmes that cater to our community's specific
needs. Through these bespoke initiatives, we have witnessed a series of remarkable achievements and
positive outcomes that will leave a lasting impact on individuals the whole community and these efTorts not
only contribute to the growth and development of our community but also play a crucial role in fostering a
sense of inability that will te for years to come. Central to our mission is the idea of building
sustainable communities. Through our programme delivery , we have not only worked towards immediate
improvements but have also laid the foundation for long-lasting change. Sustainability, in this context,
encompasses social, economic, and environmental aspects, all of which are intertwined in the fabric of our
initiatives. By prioritising the well-being of our community members, fostering economic growth, and being
mindful of our environmental footprint, we are creating a holistic approach to community development that
is both forward-thinking and responsible.

1. Community Development

At USDT we firmly believe in the power of communities to drive positive change. In 2023, we continued
our mission to strengthen the bonds within neighbourhoods and empower individuals to become active
contributors to society. Through collaborative efforts and partnerships, we successfully implemented
projects that enhanced community spaces, promote sustainable practices, and cultivate a sense of
belonging among residents. We are proud to witness the emergence of stronger, more resilient individuals
and community as a result of our varied work programmes.
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2. Cost of Living
The ever-rising cost of living has posed significant challenges for vulnerable individuals and families. In
response, we have taken proactive measures to address this issue head-on. By providing financial literacy
workshops, affordable housing support, and access to essential resources, we aim to alleviate the burden
of the cost of living on those who are most affected. Qur dedication to this cause remains steadfast as we
continue to seck innovative solutions that empower individuals to achieve financial stability and improve
their quality of life.

3. Poverty and Isolation Programmes

One of the gravest challenges in our neighbourhoods is the persistence of poverty and isolation, which
decply impacts the Er: being and prospects of individuals. In 2023, USDT intensified efforts to combat
these issues through d pre s aimed at breaking the cycle of poverty. By fostering

connections, providing m_c__m :.m_n_:w. and offering mental health support, we have striven to uplift those
in need and create a path towards a brighter future.

Isolation can have detrimental effects on individuals' mental and emotional well-being. Ending isolation
involves creating social connections and support networks for individuals who might be feeling lonely or
excluded. This can be achieved through communily engagement activities, creating safe spaces for
interaction, providing opportunities for shared experiences, and encouraging open communication.
Building a sense of belonging and inclusion helps individuals feel valued and connected to a broader
community.

4. Providing Life Chances

Providing life chances means ensuring that all individuals have equal opportunities to access resources,
education, healthcare, employment, and other essential aspects of life. This principle seeks to ‘level the
playing field' and reduce systemic barriers that might otherwise limit certain groups' prospects for
success. By offering equitable access to opportunities, we can enable individuals to realise their full
potential and contribute positively to their communities.

5. Ending Generational Inequalities
Addressing these inequalities involves implementing policies and initiatives that break the eycle of
disadvantage that can be passed down from one generation to the next. This includes measures to improve
access to quality education, affordable housing, healthcare, and job opportunities for all age groups,

ensuring that no one is disproporti ly burdened by ci beyond their control.
Overall, these concepts are interconnected and a:aa require comprehensive and systemic approaches to
achieve Eaﬁ__nm_.:_ n:E.ﬁa On<n_.==._n=_..,. [ itics, and individuals all play a role in
fostering c y de isolation, providing life chances, and ending generational

inequalities. Collaboration, em pathy, and a commitment to social justice are essential components of creating
a more equitable and inclusive society.
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New Strategy

USDT’s new strategic plan gives us a clear vision, mission and strategy to ensure the community benefits
from positive outcomes. Over the next three years USDT will make the most of any opportunities by:

tackling social and community issues;

building sustainable urban regeneration through *capacity building’ at local level;
campaigning on the area’s behalf;

enhancing our area’s physical infrastructure;

provide service excellence through our various programmes,

* s & a

USDT have the correct go e and structures in place to provide ongoing innovative
programmes to meet local people’s needs.

Group Structure

Upper Springfield Development Trust Limited (USDT) is the sole member and parent of four companies;
Top of the Rock Limited, Springvale Training Limited, Newhill Youth and Community Association and
Newhill First Steps Childcare Centre Ltd.

Top of the Rock Limited owns and manages the Top of the Rock property at 689 Springficld Road, Belfast.
Surplus rent less relevant expenses, is gift aided from Top of the Rock Limited to the charitable company
USDT.

Springvale Training Limited provides a training centre for the local community to gain qualifications, which
will then lead better job opportunities and reduce the long-term unemployment in the area.

Newhill First Steps Childeare Centre Ltd provides services, training, recreation and other leisure time
activities for children aged 0-8 years,

Newhill Youth and Community Association provided high quality services to children, young people and
their families, meeting identificd community needs. The operations and staff of the company were
transferred to the Youth Project of USDT in October 2022. The leasehold property and fixtures and fittings
were also transferred at net book value to USDT at that date. The trustees intend to wind down the afTairs
of the company and complete the transfer of asscts over the coming months with a view to having the
company dissolved by March 2024,

Principal Activity

Upper Springfield Development Trust Ltd (USDT) promotes the benefit of inhabitants of the Upper
Springficld area of Belfast and its environs (the “area of benefit”) without distinction of sex, sexual
orientation, race or political, religious or other opinions.

Statement of Public Benefit

The promotion for the public benefit of urban regeneration in the area of benefit by all or any of the following
means:

1. the relief of poverty, in such ways as may be thought fit;

2, the relief of unemployment in such ways as may be thought fit, including assistance to find
employment;

6
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3 the advancement of education, training or retraining, particularly among the unemployed and
providing the unemployed with work experience;

4. the provision of financial assistance, technical assistance or business advice or consultancy in order
to provide training and employment opportunitics for the unemployed in cases of financial or other
charitable need through help:

5: In setting up their own businesses; or to existing businesses.

6. the provision or assistance in the provision of recreational facilitics for those who by reasons of their

youth, age, infirmity or disablement, poverty or social and economic circumstances, have need of
such facilities.

7. To promote and create opportunities for participation in the arts in the community.

B. The development of the capacity and skills of the members of the Upper Springfield community in
such a way that they are better able to identify, and help meet, their needs and to participate more
fully in society.

And without prejudice to the generality of the foregoing other charitable purpose, for the benefit of the public
as the trustees may from time to time decide.

Achievements and performance

In the year covered by this report USDT continued to have an ongoing positive impact in a wide range of
areas which met all our charitable purposes.

Advice Services

Since the Upper Springfield Advice Service (USAC) became an integral part of USDT in July 2017 it has
continued to deliver a high quality, confidential, free, independent, accessible and impartial information
service. It is a service that meets the needs of Upper Springficld cc ity by addressing issues d
welfare reform, benefit entitlement, tax credits, housing, health, employment, consumer, education, financial
capability and crisis intervention. During this past year the service managed to clawback £3.3m for local
people.

Neighbourhood Renewal

Neighbourhood Renewal is a high-level government strategy (Der for C ities) that seeks to
develop community renewal; economic renewal; social renewal and physical renewal - to help create
attractive, safe, sustainable environments in the most deprived neighbourhoods. USDT acts as the lead body
for the DfC contract. Over the year it delivered:

* Management of the area's integrated partnership;
*  Development of new health and wellbeing centre;
+ Impl of area ¢ Itati

+  Community safety forum;
-

-

L

Health development themes;
Promotion of thematic community days: health, Christmas, Halloween and summer festivals
Policy responses
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Action Ability Belfast

This project promotes social inclusion by engaging with people with disabilitics and their families. The
programme and services worked with children, young people and adults with a range of disabilities — to
support positive life changes environmentally, physically and socially. The aim of Action Ability Belfast is
to promote the inclusion of people with disabilitics into the community and to support the development of
their natural abilities.

Youth Team

The youth team have continued to deliver prog s and projects to enhance the social inclusion of our

young people. We achieve this by using informal group work, experiential learning, and detached work and
accredited training.

This integration and coordination of local youth work across the Upper Springfield community ensures the
team caters for the specific needs of local children/young people and adds value to all the projects and spaces
where we operate.

Job Assist
JAC continues to provide employment and training interventions for people out of work across Belfast.

Across the year we have continued to design and deliver employment services which have worked with a
broad range of people resulting in them gaining employment.

B ¥

Health Living Centre
The Inu_:d..._..mi:m Centre is a neighbourhood based, community led approach to health improvement. With
a strong belief in the concept of a healthy mind and healthy body leading to a healthy life, the project

provided a wide range of high quality services and support to assist the community in their efforts to achieve
good health and wellbeing.

As in previous years, the Healthy Living Centre continues to develop. Within a difficult environment of
severe health inequalities, deprivation and austerity, the local Whiterock/Upper Springfield community faces
enormous challenges which impacts on their health and wellbeing. Our task remains for us to help address
the health needs of local people, whether that be physical, mental or emational, and ussist and support them
in their endeavours to maintain a healthy and balanced lifestyle.

Sclf-Harm Intervention Programme

Talking Therapy Programme

Local health and well-being public events

Physical activity programmes for local residents delivered in area outreach centres
Compl Y therapy

Stress management programmes

Weight management programmes

Bespoke ‘Cook-it" programmes

Smoking cessation programmes

Mindfulness sessions
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Saol Ur Sure Start

Sure Start is a government led initiative aimed at giving every child the best possible start in life and which
offers a broad range of services focusing on family health, carly years care and education and improved well-
being programmes to children aged four and under. Over the past year the project worked with a wide range
of families and children.

Outsource

Qutsource is a social enterprise involved in designing and implementing of payroll, bookkeeping, auditing,
PAYE and budgeting systems. It also works with groups to promote and cmbed best practice in all their
financial functions.

Impaet: Qutputs and O

USDT provides a wide range of services that enables community development to flourish through our own
work and with our community partners. The focus for the past year has been: youth development, disability
support and advocacy, neighbourhood regeneration; welfare advice; training and employability, early years,
social enterprise (finance) and community arts. Each of those projects excelled in their impact and positive
outcomes for all users.

People with disabilities supported 512
Young people supported 1,529
Children and young people summer scheme 570
Parenting programmes 220
Volunteers supported 76
Volunteers’ hours supported 13,078
Familics supported 1,245
Home visits undertaken 3,966
People attending parent and child programmes 599
OCNS obtained 50
Job related training 103
Gained employment 349
Involved with community arts 123
People access training 105
Friday and Saturday evening youth session 103
Adults with disabilities attended h 107
Counselling sessions delivered 482
People supported through health and well-being activities 2,645
Carers supported 198
Families registered 769
People receiving advice services 3,776
Total ndvice sessions 2,186
0-4 year-olds supported 927
Childcare places provided 72
9
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Subsidiary Companics

Full details of the achievements and performance of the four subsidiary companies have been included in
the sep financial stat ts of those cc i

Structure, Governance and Management
Governing Document

Upper Springfield Development Trust Limited is a company registered in N. Ireland, which was
incorporated under the Companies (Northern Ireland) Order 1986 on 11 September 1996. The company is
govemned by a Memorandum and Articles of Association. The company's objectives are charitable in nature
and it has established charitable status,

The charitable company's activities are managed by the directors/trustees who are considered to be the
members of the company.

Trustees® Appointment and Training

The trustees recruit and select new trustees as set out in the governing document. The Board recruits new

trustees with regards to skills® gaps and the potential of the new members to make a real contribution to the
charity’s overall governance.

The Board predicates trustees’ appointments on our organisational values and make new members aware of
their legal responsibilities under charity and company law. Our members' induction pack outlines our
Articles of Association, board structure, organisational structure, decision making processes and our
overview of finances. Our formal induction provides new board bers with the infi ion and training
they need to take up their appointment as effectively as possible.

Finance, Pay and Remuneration

USDT operates robust financial procedures which the Board regularly revicw and independently assess. We
have clear financial management systems to ensure effective and appropriate use of spend; administering
resources cost-eflectively, transparently and acce bly with clear audit trails.

All Board members give their time freely and no member received any remuneration during the year.

USDT base the senior staff team’s pay on the NJC Salary Scales as a guide to appropriate remuneration for
all stafl pay. Pay levels are currently subject to annual increments or cost of living expenses,

Organisational Structure

The Board administers the charity and normally meet 11 times in the year. As part of its structure the Board
operates two sub committees: finance, audit and risk; human resources, and remuneration. The Board appoint
a chief executive to manage the charity’s day to day operations. To cnsure cffective daily management the
chief officer has delegated authority through the Board’s approval for operational matters including finance,
employment and direct charitable activities.
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Risk Management

Our approach to the management of risk is informed by the need to ensure that the risks inherent in the
pursuit of our objectives are und d, will be geable if realised, and that appropriate mitigation
measures are planned or in place. Responsibility for the management of specific risks is carried by named

individuals and groups, but the highest level risks, those that have a direct bearing on the USDT's capacity
to achieve its strategic objectives, are managed by the senior management team. The USDT’s finance and

audit risk committee plays an active role in risk monitoring and have a risk management strategy that
comprises:

* Anannual review of the principal risk and uncertainties that the charity takes;
®  The establishment of policies, systems and procedures to anticipate risks in the annual review; and

* The implementation of procedures designed to mi or any potential impact on the charity
should those issues materialise.

Reputationnl Risks: The Trustees are conscious of the importance of its reputation as a well run
organisation delivering public benefit and have undertaken steps to ensure USDT govemance and
management structures are robust and give confidence to all stakcholders and operate in line with our values.

Financial Risks: The organisation exposes itself to a variety of financial risks. Measures to mitigate this

risk include strong budgetary management and cost control and proactive negotiations with tenants and key
stakeholders.

Health and Safety Risks: The Trustees recognise the importance of safety in all of our services. USDT
implements robust systems and structures to ensure all health and safety regulations are complied with.

Legal and Regulatory Risks: The charity is required to comply with a wider range of legal and regulatory
obligations. Paolicies and procedures are in place to ensure compliance with these obligations, however,
there inevitably remains a residual risk of an operational failure resulting in a breach of these obligations.

Insurable Risks: The organisation incurs exposure to employer, public and property damage liability by
virtue of the nature of its operations. While a strong emphasis is placed on health and safety and risk
management practices to avoid liability arising, i ¢ cover is maintained to mitigate the financial
impact from such cvents,

Performance Risks: There is a risk that the high quality of our services may not be maintained and we
perform below the expectations of our funders as set out in their service level agreements. The trustees
monitor performance on an ongoing basis and have implemented annual service audit programmes as well
as stuff and service user surveys to provide them with assurance in this regard.

Financial Review
Total income for the year amounted to £8,571,437 (2022: £5,680,369) with the main increase relating to
Belfast Works Programme funded by the European Social Fund.

The net outcome for the financial year was an unrestricted surplus of £19,313 (2022: deficit £67,785).

Including the restricted outcome for the year the overall deficit amounted to £334,718 (2022: surplus
£177,696).

The results for the year are set out in the Consolidated Statement of AfTairs (SOFA) on page 18.
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Financial Review (cont’d)

The group had net assets of £4,067,216 at 31 March 2023 (2022: £4,401,934) as detailed on the Consolidated
Statement of Financial Position on page 19,

The summarised results of the four subsidiary companies are shown in Note 22,

Reserves Policy and Going Concern

At 31 March 2023 free reserves amounted to £1,031,255 of which £640,000 has been designated to cover
costs including proposed expenditure on programmes, redundancy pay and capital refurbish On
an ongoing basis the trustees believe there are sufficient reserves to meet the normal working capital
requirements of the group and to cover shortfalls in core funding for a period of at least six months. The
trustees have considered the potential financial effects from the changing economic environment for the
upcoming twelve months from the date of app | of the fi ial stat ts. The trustees have a
reasonable expectation that the group has adequate resources to continue in operational existence for the
foreseeable future and for this reason they continue to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concemn basis can be found in the accounting
policies.

Events after the Balance Sheet Date
There were no significant events affecting the group after the year end.

Plans for the Future

The group aims to:

. To develop USDT's capital asset base in order to provide a more comprehensive area wide service;

. Further continue the Upper Springfield area’s economic and social regeneration;

. To champion the design, development and build of the areas new health and well being centre;

. Promote social inclusion;

. Place education at the heart of regeneration;

. Enhance and develop Upper Springfield’s natural and built environment;

. Support the continued improvement in the health and well-being of the people in the Upper
Springficld area;

. Enhance access to employment opportunities for local people;

. Ensure company accountability through effective p and ¢ ication;

. Assist, augment and co-operate with the work of statutory and voluntary services engaged with the
area’s economic, social and physical improvement.

. To prepare Springvale’s strategic plan from 2023 to 2025.

. Submit tender for training for life programme

. Submit tender for the new APPH NI programme.

. Prepare Covid-19 mitigation plan.
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Trustees’ Responsibility Statement
The trustees, who are also directors for the purposes of company law, are responsible for preparing the group

trustees’ report and financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare company and the group financial statements for each
year which give a true and fair view of the state of affairs of the charitable group and of the incoming
resources and application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

*  select suitable accounting policies and then apply them consistently;

* observe the methods and _u:_._n__u_nm in the applicable Charities SORP;

¢ make judg s and acc g s that are ble and prudent;

¢ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable group and enable them to ensure that the financial statements comply with the Companies Act
2006, They are also responsible for safeguarding the assets of the charitable company and the group and
hence for taking reasonable steps for the s«..e_n_._:o: and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

* 5o far as they are aware, there is no relevant audit information of which the charitable group's auditor is
unaware; and

* they have taken all steps that they ought to have taken as a trustee to make themselves aware of any
relevant auditinformation and to establish that the charitable group’s auditor is aware of that information.

The auditor is deemed to have been reappointed in accordance with Section 487 of the Companies Act 2006,
Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies’ exemption.

This report was approved by the board on 18 December 2023 and signed on its behalf by:

Noel Rooney - Chair

UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
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Opinion

We have audited the financial statements of Upper Springficld Development Trust Lid (the *charitable
group’) for the year ended 31 March 2023 which comprise the statement of financial activities (including
income and expenditure account), statement of financial position, statement of cash flows and the related
notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and the United Kingdom A ing Standards including
FRS 102 The Financial Reporting Standard applicable in the UK and Republic of lreland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

¢ give atrue and fair view of the state o?rn mB:v sand nrp_._ﬁ_u:“ company’s affairs as at 31 March 2023
and of its incoming resources and af ion of re , including its income and expenditure, for the
year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been prepared in accordance with the requi of the C ies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further deseribed in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial we have concluded that the trustees’ use of the going concem basis of

accounting in the preparation of the fi i is

PPTUR

Based on the work we have performed, we have not identified any material uncertaintics relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity"s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

14
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In connection with our audit of the fi 1al stat ts, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially i i s_.E._ the fi ial
statements or our knowledge oZE:.u_ in the audit or otherwise apy to be ially mi d. If we
identify such material i i 5 or app material misstatements, we are required to determine
whether there is a material mi in the fi ial stat or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fict.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Com panies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

* the information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course

of the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. quate accounting Is have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting recards and retumns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’

regime and take advantage of the w_q_n__ companics’ exemption in preparing the trustees' report and from
the

qui to prepare a gic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees, (who are also the directors
for the purposes of company law), are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary 1o enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial _rn trustees are responsible for ing the charitable naaﬂn:m.u
ability to continue as a going concern, disclosing, as applicabl related to going concern and using
the gaing concern basis of accounting unless the trustees cither intend to liquidate the charitable company

or 1o cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of L but isnota g that an audit conducted in
accordance with 18As (UK) will always detect a material misstatement when it exists. Misstalements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could

reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements,

Extent to which the audit was capable of detecting irregularities, including fraud

Irregularities, including fraud, are i of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the fi ial from irregularities, whether due
to fraud or error, and discussed these between our audit team members. We then designed and _..a-mo_._.:oa
audit procedures responsive to those risks, including obtaining sudit evidence sufficient and appropriate to
provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charity operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts
and disclosures in the financial st ts. We 1 the required compli with these laws and
regulations as part of our audit procedures on the related financial statement items. In addition, we
considered provisions of other laws and regulations that do not have a direct effect on the financial statements
but compliance with which might be fundamental to the charity’s ability to operate or to avoid a material

penalty. We also idered the opp ities and incentives that may exist within the charity for fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, we considered the following:

* the nature of the industry and sector, control environment and business performance including the design
of the remuneration policies, bonus levels and performance targets;

* results of our enquiries of management about their own identification and assessment of the risks of
irregularities;

* any matters we identified having obtained and reviewed documentation of their policies and procedures
relating to:

* identifying, evaluating and complying with laws and regulations and whether management were
aware of any instances of non-compliance;

+ detecting and responding to the risks of fraud and whether management have knowledge of any
actual, suspected or alleged fraud;

* the intenal controls established to mitigate risks of fraud or non-compliance with laws and
regulations;

* the matters discussed among the audit gement team i g significant component audit teams and
relevant internal specialists, including tax and valuations specialists regarding how and where fraud might
oceur in the financial statements and any potential indicators of fraud.
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UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
FOR THE YEAR ENDED 31 MARCIT 2023

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected

some material mi nts in the fi ial even though we have properly planned and
performed our audit in accordance with auditing standards. In addition, as with any audit, there remained a
higher risk of non-detection of irregularities, as these may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal controls. We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www. fre.org.uk/auditorsresponsibilities. This description forms part of our
Auditor’s Report.

We also communicated relevant identified laws and regulations and potential fraud risks to all audit team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit.

As part of an audit in accordance with 1SAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

s Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrep ions, or the override of internal control,

* (Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the internal control.

o Ewaluate the appropri of ac ing policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to sate to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s members as a body, for our audit work, for Emﬁr or for the opinions we have formed.

Hughes House Paul Cu tor Statutory Auditor)
6/7 Church Street For and on behalf of Jones Peters
Banbridge Chartered Accountants and

BT32 4AA Statutory Auditors

18 December 2023

UPPER SPRINGFIELD DEVELOPMENT TRUST LTD

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted  Restricted 31 March 31 March

Note  Funds Funds 2023 2022
Income £ £ £ £
Donations 6a - - - =
Income from charitable activities:
Grants and contracts 6b 1,317,234 6,256,172 7,573,406 4,702,847
Activities for generating funds 6c 704,049 266,845 970,894 713,444
Other income 6d 27,137 5 27,137 264,078
Total income 2,048,420 6,523,017 8,571,437 5,680,369
Expenditure
Cost of generating funds Ta 166,287 - 166,287 221,226
Expenditure on charitable activities  7b 1,862,820 6,877,048 8,739,868 5,281,447
Total expenditure 2,029,107 6,877,048 8,906,155 5,502,673
Net income/(expenditure) and net
movement in funds for the year 19313 (354,031) (334,718) 177,696

Reconciliation of funds

Total funds brought forward

212,814 4,401,934 4,224,238
Total funds carried forward 3,848,433 218,783 4,067,216 4,401,934

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derives from continuing activities.

The notes on pages 22 to 35 form an integral part of these financial statements.



UPPER SPRINGFIELD DEVELOPMENT TRUST LTD

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2023

Naote
Fixed assets
Tangible assets 12
Investments 13
Current assets
Debtors 14
Cash at bank and in hand
Creditors:
Amounts falling due within one year 15

Net current assets

Total assets less current liabilitics

Creditors:

Amounts falling due after more than one year 16
Net assets

The funds of the charity:

Unrestricted funds 18
Restricted funds 18

Total charity funds

The financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime,

The financial statements were approved and authorised for issue by the board of trustees on 18 December 2023

and signed on its behalf by:-

J. MeGeown — THistee

Registration Number: N1031294

31/03/2023
£ £

1,817,178
1,000,000

2,817,178
1,600,079
729,248
2,329,327
(1.070,224)

1,259,103

4,076,281

—(9.065)

£4,067.216

3,848,433

218,783

£4,067.216

31/03/2022
£ £

1,870,664
1,000,000

2,870,664
644,933
1,255,156
1,900,089
(348,610)

1,551,479

4,422,143

(20.209)

£4,401,934

3,829,120

572,814

£4,401,934

The notes on pages 22 to 35 form an integral part of these financial statements.
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UPPER SPRINGFIELD DEVELOPMENT TRUST LTD

Fixed asscts

Tangible assets
Investments

Current asscts

Debtors
Cash at bank and in hand

Creditors:
Amounts falling due within one year

Net current assets
Total assets less current liabilities

Creditors:
Amounts falling due after more than one year

Net assets

The funds of the charity:
Unrestricted funds
Restricted funds

Total charity funds

Note

12
13

14

16

31/03/2023
£ £
363,879
363,879
2,017,305
604,293
2,621,598
(896,050)
1,725,548
2,089,427
£2.089,427
1,875,901
213,526

31/03/2022
£ £

56,331

56,331
1,194,725
121,611
1,922,342
(91.035)

1,831,307

1,887,638

£LBSLE38

1,485,292

402,346

£L837,638

The financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The financial statements were approved and authoriscd for issue by the board of trustees on 18 December

2023 and signed on its behalf by:-

.

. McGeown — Trustee

Registration Number: NI1031294

The notes on pages 22 to 35 form an integral part of these financial statements,
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UPPER SPRINGFIELD DEVELOPMENT TRUST LTD

CONSOLIDATED STATEMENT OF CASH FLOWS

YEAR ENDED 31 MARCH 2023

Cash flows from operating activitics
(DeficitySurplus for the financial year

Adjustment for:
Depreciation of tangible assets

Interest payable
(Gain)/loss on disposal of tangible assets

Changes in:

Trade and other debtors

Trade and other creditors

Cash flow (used in)/generated from operating activities
Interest paid

Net cash (outflow)/inflow from operating activities
Cash flow from investing activities

Purchase of tangible assets

Net cash used in investing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

21

2023 2022
£ £

(334,718) 177,696
98,571 105,445
5,508 5,022
- 2,999
(917,226) (184,411)
679,911 163,944
(467,954) 270,695
(5.508) (5,022)
(473,462) 265,673
(52.346) 172.912)
-(52,446) L72.212)
(525,908) 92,761
255,156 1,162,395
129,248 1,235,156

UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

GENERAL INFORMATION

The charity is a public benefit entity and a private company limited by guarantee, registered in Northern
Ireland and a registered charity in Northern Ireland. The address of the registered office is 689
Springficld Road, Belfast, BT12 7FP.

STATEMENT OF COMPLIANCE

These financial statements have been prepared in compliance with FRS 102, *The Financial Reporting
Standard applicable in the UK and the Republic of Ireland’, the S 1t of Recc ded Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ircland (FRS 102) (Charitics SORP (FRS 201)) and the Charities
Act (Northemn Ireland) 2008.

Upper Springficld Development Trust Limited meets the definition of a public benefit entity under
FRS 102,

LEGAL STATUS OF THE TRUST

Upper Springficld Development Trust Ltd is a company limited by guarantee and accordingly does not
have a share capital. The are considered to be the bers of the company. Every ber of
the company undertakes to contribute such amount as may be required not exceeding £1 to the assets of
the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.

ACCOUNTING POLICIES
The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and the preceding year.
4.1 Hasis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the

revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

4.2 Dasis of consolidation
The statement of financial activities and stat t of financial position consolidate the financial
statements of the charity and its subsidiary undertakings. No separate SOFA has been presented
for the charity alone as permitted by section 408 of the Companies Act 2006, Further details on
subsidiaries are included in Note 22.

43  Judgements and key sources of estimation :=o«1h.=a.

The preparation of the financial 2 o ﬂ:urch g

and assumptions that affect the amounts F.ﬁo:ﬁ_. These and jud ts are
continually reviewed and are based on experience and other factors, En_:m_aw nu_unnB:o_._.m of
future events that are believed to be r ble under the ci
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4.5

4.6

UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Going concern

The charitable group had free reserves of £1,031,255 and net assets of £4,067,216 al the year
end.

:.__n trustees have considered the financial position of the companies within the group and the

I budgets and fi forthe 12 hs from the date of these financial statements, In
n_sz._n 50 the 1 trustees have also Qﬁ.ﬂ_nﬁ& the potential financial effects from the changing
¢ en 1t for the ug gl2 ths, including the potential impact on ongoing

funding and are taking mitigating actions to ensure that the charity and the group will continue
to operate.

The trustees believe that there are no material uncertainties about the ability of the charity and
the group to continue in operational existence and the financial statements have been prepared
on a going concemn basis,

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity’s purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project
or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or

through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds,

Incoming resources

All incoming resources are inciuded in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

* income from donations or grants is recognised when there is evidence of entitlement to the
gifi, receipt is probable and its amount can be measured reliably.

= legacy income is recognised when receipt is probable and entitlement is established.

¢ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

* income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual

requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.
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4.7

4.8

4.9

4.11

UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities of which it relates:

= expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading ectivities, and the sale of donated goods.

* expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

» other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated dircctly to that activity. Shared costs are
apportioned between the activities they contribute to on a reasonable, justifiable and coincident
basis.

Tangible fixed assets
Tangible fixed assets arc stated at cost less accumulated dep and lated

impairment. Cost includes cost directly attributable to making asset capable of operating as
intended.

Depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided
at rates calculated to write off the cost less residual value of each asset on a straight line basis
over its expected useful life as follows:

Fixtures & fittings - 25%&33% pa.

Leaschold improvements - 20% pa.

Motor vehicles - 25% pa.
Investment properties
The group carries its investment propenty at fair S-_:n. 5__5 changes in fair value being
recognised in profit or loss. The company engags pendent professional valuers to

determine fair value at 31 March 2022.

Financial instruments

The group only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their scttlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

Defined contributi ion schemes

The pension costs charged in the financial statements represent the contribution payable by the
group during the year.
24



UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

FINANCIAL PERFORMANCE OF THE CHARITY

The consolidated SOFA includes the results of the charity’s wholly owned subsidiaries. The v
financial performance of the charity alone is:
2023 2022
£ £
Income
Donations 45,320 80,559
Transfer of assets within the group 367,595 -
Grants and contracts 5,665,480 3,009,990
Activities for generating funds 469,669 380,394
Other income - 4,163
Total Income £,548,064 3,475,106
Expenditure
Expenditure on raising funds 124,421 192,627
Charitable activities 221.8 3,185.444
Total Expenditure 6,346,275 3,378,071
Net Surplus 201,789 97,035
INCOME Unrestricted Restricted 2023 2022
Funds Funds Total Funds  Total Funds
£ £ £ £

6a. Donations

Gift Aid - - - -

Assets Donated within group - - - -

£ - £ = £ = £ =

Gilt aid of £45,320 from Top of the Rock Ltd (2022: £80,559) was paid in the year. This amount is
netted off on consolidation.

Leaschold property and fixtures and equipment with a net book value of £323,595 and cash of £44,000
were donated to USDT from Newhill Youth and Community Association during the year, on the
transfer of the operations and undertaking of that company to USDT Ltd (sce note 7b). These amounts
have been netted off on consolidation.
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UPPER SPRINGFIELD DEVELOFPMENT TRUST LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR TIE YEAR ENDED 31 MARCH 2023

Unrestricted  Restricted 2023 2022
Funds Funds Total Funds Total Funds
6b. Income from grants and contracts £ £ £ £

Ashton — ESF (European Social Fund) - - . 701,862
Department of Economy - ESF 100,022 3,334,942 3,434,964 434,634
Belfast City Council - 144,200 144,200 60,554
Belfast Health & Social Care Trust 29,540 207,106 236,646 236,208
Department for Communities 23,377 706,097 729,474 643,837
ECP - 524,654 524,654 512,658
Education Authority - 102,288 102,288 95,609
Falls Community Council - Advice 400 77,428 77,828 97,417
NI Housing Executive - 76,717 76,717 71,558
Public Health Agency - 119,973 119,973 116,225
Blackie Centre - 63,243 63,243 56,689
ILF - 68,166 68,166 75,122
Upper Andersonstown Community
Forum Covid -19 - - - 25,096
Training for Success 827,796 350,479 1,178,275 1,113,892
APPNIL 205,798 21,498 227,296 215,241
Early Year Pathway Fund - 29,578 29,578 29,574
Belfast Met 16,131 - 16,131 5,626
Big Lottery - - - 9,988
HSBC - - - 2,500
West Belfast Partnership 3,000 - 3,000 1,000
UK Renewal Community Fund 60,068 64,285 124,353 117,005
Communities in Transition 44,392 30,768 75,160 24,790
National Lottery Community Fund - - - 45,762
Alex Ferry Foundation - 8,140 8,140 10,000
Erasmus - 10,689 10,689 -
Central Income - 56,400 56,400 -
The Executive Office - 59,152 59,152 -
Clear Funding - 9,300 9,300 -
Community Fund - 6,900 6,900 -
Elevate NI - 5,000 5,000 -
The Electrical Safety Fund - 5,000 5,000 -
GP Federation - 5,240 5,240 -
Youth Start - 159,355 159,355 -
Other grant income 6,710 9.574 16,284 -

£L317,234  £6.256,172  £7.373.406 4,702,847

Income from charitable activities was £7,573,406 (2022: £4,702,847) of which £6,256,172 was
restricted (2022: £3,566,818) and £1,317,234 was unrestricted (2022: £1,136,029).
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UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted  Restricted 2023 2022
Funds Funds Total Funds  Total Funds
6c. Activities for generating funds £ £ £ £ 8. ANALYSIS OF GOVERNANCE COSTS  Unrestricted  Restricted 2023 2022
Generated Funds 704,049 266,845 970,894 713,444 Funds Funds Total Funds  Total Funds
£704,049 £266345  £970.894 £713.444 £ £ £ £
Income from activities for generating funds was £970,894 (2022: £713,444) of which £266,845 (2022: A t udit, Legal and i
£159,559) was restricted and £704,049 (2022: £553,885) was unrestricted. ecantisty, Audit, Legal snd Profcasions) (8887 L3530 84927 £62,374
6d. Other income £ £ £ £
Government grants released to the SOFA 27,137 - 27,137 14,344
Coronavirus Job Retention Scheme = - & 9,003 9,  NET INCOMING RESOURCES FOR THE YEAR 2023 2022
Covid-19 Grants - - - 206,731 . . £ £
Insurance Claim - - - 34,000 This is stated afler charging:
£27,137 FA— £27.137 £264,078 Depreciation ] £98,571 £105,445
Auditors’ remuneration £22,950 £22,450
Other income from the year was £27,137 (2022: £264,078) of which £NIL (2022: £19,310) was restricted
and £27,137 (2022: £224,768) was unrestricted.
7.  EXPENDITURE Unrestricted  Restricted 2023 2022
Funds Funds  Total Funds Total Funds 10. STAFF NUMBERS
7a. Cost of generating funds £ £ £ £
i - . . ) .
SiaF eosis 124,421 ) 124,421 192,627 ¢ average number of full-time cquivalent employees during the year were as follows:
Other costs 41.866 = _41.866 28,599 Grou G y
‘ompan;
£166287  E___-  £166287  £221.226 g P
Expenditure on generating funds was £166,287 (2022: £221,226) of which £NIL (2022: £71,367) was 2023 2022 2023 2022
restricted and £166,287 (2022: £149,859) was unrestricted.
Number of staff 167 159 108 102
7b. Charitable activities £ £ £ £
Staff costs 1,339,510 2,700,554 4,040,064 3,303,925
Premises costs 135,710 258,230 393,940 354,773
Training - 1,875 1,875 7,998 11. ANALYSIS OF STAFF COSTS AN STEE REMUN i
Depreciation 84,610 6.956 91,566 104,202 ks SOES DTRUSTEE REMUNERALION ' e
Other operating costs 4,109 3,621 7,730 6,165
Programme Delivery 249,994 1,494,504 1,744,498 1,439,011 Salaries and wages 3,721,694 3,129,548
Assets donated within group - o 5 T = Social security costs 293,818 234,934
Partner payments - 2,375,768 2,375,768 - Pinilin costs 148 973 132,070
Governance costs (see note 8) 48,887 35,540 84,427 62,374 5 552
Gain/loss on disposal of in L - - - 2,999 4,164,483 £3.496
£1,862,820  £6,877,048 £8,739.868 £5,281,447

The key management personnel of the charitable company comprise the Chief Executive Officer, Head of
Finance and Head of Operations. The total employee benefits of the key management personnel of the charity
total £190,793 (2022: £172,076). Three employces had employee benefits in excess of £60,000 (2022: one).

Expenditure on charitable activities was £8,739,868 (2022: £5,281,447) of which £6,877.048 (2022:
£3,428,839) was restricted and £1,862,820 (2022: £1,852,608) was unrestricted.

Leaschold property and fixtures and fittings and equipment with a net book value of £323,565 and cash
of £44,000 were donated from Newhill Youth and Community Association to USDT during the year on
the transfer of the operations and undertaking of that company to USDT (see note 6a). These amounts
have been netted off on consolidation.

During the year, no trustees received any remuneration (2022: Nil) or any benefits in kind (2022: Nil).
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UPPER SPRINGFIELD DEVELOPMENT TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

TANGIBLE FIXED ASSETS

Group Long

Leaschold Fixtures &  Computer Office Motor 2023

Property Fittings Equipment Equipment Vehicles Total

£ £ £ £ £ £

Cost/revaluation
At 1 April 2022 1,745,734 411,837 361,446 138,793 26,337 2,684,147
Additions - 50,846 1,600 - - 52,446
Disposals - (11,951) (3,500) - (4,200) (19,651)
Reclassification s (1361 - - - (7.361)
At 31 March 2023 L745734 443370 359,546 138793 221037 2,709,581
Depreciation
At I April 2022 84,481 310,403 253,647 138,615 26,337 813,483
Charge for the year 33,970 40,212 24,309 B0 - 98,571
Disposals - 11,951 (3,500} - (4,200) (19,651)
At 31 March 2023 118451 338,664 274456 138,695 22,137 892,403
Net Book Values
At 31 March 2023 L627.283 104,707 85,090 98 - 1,817,178
At31 March 2022 1661,253 101,434 107,799 A7 - L870,664

The long leaschold properties at 261 Old Whiterock Road, 265 Old Whiterock Road and 200 Springfield

Road are stated at fair value, in accordance with the Royal Institution of Chartered Surveyors (RICS) ‘Red

Book Global Standards’. The valuations were carried out as at 31 March 2022 by Osbome King,
Commercial Property Consultants. The trustees are satisfied that the val are still applicable as at
31 March 2023,
TANGIBLE FIXED ASSETS
Company Long

Leaschold 1 hold Fixtures &

Property Improvements  equipment Total

£ £ £ £

At 1 April 2022 - 42,925 198,853 241,778
Additions - - 11,614 11,614
Group transfer 317,429 - 6,166 323,595
At 31 March 2023 317,429 42,925 216,633 576,987
Depreciation
At 1 April 2022 - 42,925 142,522 185,447
Charged during the year _2.646 - _25015 _27.661
At 31 March 2023 2,646 42,925 167,537 213,10
Net book value
At 31 March 2023 £314.783 f A £49,096 £363.782
At 31 March 2022 | e i - £56,331 £36,331

The basis by which depreciation is calculated is stated in note 4.9.
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UPPER SPRINGFIELD DEVELOPMENT TRUST LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCIHI 2023

FIXED ASSET INVESTMENTS

Group £
Investment property 1,000,000
Additions -
Disposals

At 31 March 2023 £1,000,000

The basis by which the investment property is valued is stated in note 4.10. Investment property at 689
Springfield Road is stated at fair value in accordance with the Royal Institution of Chartered Surveyors
{RICS) *Red Book Global Standards’. The valuation was carried out as at 31 March 2022 by Osbome King,

Commercial Property Consultants. The trustees are satisfied that the val of £1,000,000 is still
applicable as at 31 March 2023.
. DEBTORS Group Company
2023 2022 2023 2022
£ £ £ £

Debtors 215,487 210,209 - -
Other debtors and prepayments 1,384,592 434,724 1,249,364 426,784
Amounts owed by group undertakings - - 767,941 767,941

£1,600,079  £644,933  £2017,305  ELI94.725

. CREDITORS: Amounts falling due within one year
Group Company
2023 2012 2023 2022
£ £ £ £

Loan — Community Finance Ireland 12,000 12,000 - -
Trade creditors 22262 44,088 - -
Other taxes and social security 4,461 256 - -
Obligations under hire purchase - 2,066 - -
Other creditors 866,995 82,830 855,138 80,636
Accruals 164,506 207,370 40,912 10,399

£1.070.224 £348610  £896,050 £21.035

The loan from Community Finance Ircland is sccured by a first legal charge over the property at 265 Old
Whiterock Road, Belfast.

. CREDITORS: Amounts falling due after one year

Group Company
2023 2022 2023 2022
£ £ £ £
Loan — Community Finance Ireland 9,065 20,209 e i
£3,065 £20.209 £ - £ -

FINANCIAL INSTRUMENTS

All financial instruments have been recorded at their transaction price. No other financial instruments exist
other than those included in debtors and creditors.
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19. ANALYSIS OF NET ASSETS BETWEEN FUNDS
18. ANALYSIS OF CHARITABLE FUNDS e s
Group Analysis of net assets Unrestricted Restricted 31 March 2023
Funds Funds Total
Analysis of movements in restricted and unrestricted funds £ £ £
Balance at 1 ing Outgoing Balance at Fixed assets 2,817,178 - 2,817,178
1 April 2022 Resources Resources 31 March 2023 Net current assets/(liabilities) 1,031,255 218,783 1,250,038
£ £ £ £ 3,848,43 £218,783 £4.067.216
Total C::...m—:.n.nnm Funds 3,829,120 2,048,420 2,029,107 3,848,433 Analysis of net assets — previous year  Unrestricted Restricted 31 March 2022
Total Restricted Funds 572814 6,523,017 6,877,048 218,783 Funds Funds Total
Total Funds £4,401,934 £8.571,437 £8.906,155 £4,067,216 £ £ £
Fixed assets 2,863,303 7,361 2,870,664
Analysis of movements in restricted and unrestricted funds — previous year Net current assets/(liabilities) 965817 565,453 1,531,270
£3,829,120 £572,814 £4.401,934
Balance at Incoming Outgoing Balance at
I April 2021 Resources Resources 31 March 2022 ANALYSIS OF NET ASSETS BETWEEN FUNDS
£ £ £ £ Company
= i 0 Analysis of net assets Unrestricted Restricted 31 March 2023
T'otal Unrestricted Funds 3,896,905 1,934,682 2,002,467 3,829,120 Funds Funds Total
Total Restricted Funds 327,333 3,745,687 3,500,206 __ 572814 £ £ £
Total Funds £4,224,238 £5,680,369 £5.502,673 £4.401,934
Fixed assets 363,879 - 363,879
Top of the Rock debtor 767,941 - 767,941
ANALYSIS OF CHARITABLE FUNDS Net current assets/(liabilities) 744,081 213,526 957,607
Company £1.875,901 213,52 089,427
Analysis of movements in restricted and unrestricted funds Analysis of net assets — previous year Unrestricted Restricted 31 March 2022
Balance at Incoming Outgoing Balance at Funds Funds Total
1 April 2022 Resources Resources 31 March 2023 £ £ £
£ £ & £ Fixed assets 56,331 - 56,331
. Top of the Rock debtor 767,941 - 767,941
Total Unrestricted Funds 1,485,292 726,910 336,301 1,875,901 iabiliti
5 f ) x 875, s 661,020 402,346 1,063,366
Total Restricted Funds 102346 _S821154 6000974 213526 Net cument soslsifabinies) O TIE 7402346 £1887.638
Total Funds £1,887,638 £6,548,064 £6,346,273 £2,089,427 -
Analysis of movements in restricted and unrestricted funds — previous year 20. CORPORATION TAXATION
¢ . ‘The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
Balance at Incoming Outgoing Balance at section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applicd to its
1 April 2021 Resources Resources 31 March 2022 charitable objects.
£ £ £ £
Total Unrestricted Funds 1,469,695 361,693 346,096 1,485,292 21. CONTINGENT LIABILITY
Total Restricted Funds 320,908 3113413 3,031,975 402,346 T . -
Total Funds £1,790,603 £3,475,106 £3,378,071 £1,887,638 A contingent liability exists to repay grants received should certain conditions not be fulfilled by the

charitable company. In the opinion of the trustees the terms of the letters of offer have been, or will be,
complied with and no liability is expected to occur.

31 32



22,

LPPER SPRINGFIELD DEVELOPMENT TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED 31 MARCH 2023

SUBSIDIARIES

A summary of results and balance sheet position of the USDT group members are set out below:-

Top of the Rock Limited

Company Name
Basis of Control

Total Asscts at 31 March 2023
Total linbilities at 31 March 2023
Total members funds at 31 March 2023

Income for the year
Expenditure for the year
Surplus for the year

Springvale Training Limited

Company Name
Basis of Control

Total assets at 31 March 2023
Total liabilities at 31 March 2023
Total members funds at 31 March 2023

Income for the year
Expenditure for the year
Deficit for the year

Newhill First Steps Childcare Centre Ltd

Company Name
Basis of Control

Total assets at 31 March 2023
Total liabilities at 31 March 2023
Total members funds at 31 March 2023

Income for the year
Expenditure for the year
Deficit for the year

Top of the Rock Lid
Sole Member/Trustees
£

1,051,535
(796,516)
£255,019

105,172
(87.700)
£17.472

Springvale Training Limited
Sole Member/Trustees
£

1,304,678
—{149.016)
£1,155,662

1,991,149
(2,146,912)
£(135,763)

Newhill First Steps Childcare Centre Ltd
Sole Member/Trustees
£

591,492
(26.527)
£364,965

423,134
(453,005)
£(29,961)
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Newhill Youth and Community Association

Company Name Newhill Youth and Community Association
Basis of Control Sole Member/Trustees
£

Total assets at 31 March 2023 2,143
Total liabilities at 31 March 2023 =
Total members funds at 31 March 2023 £2,143
Income for the year 90,221
Expenditure for the year (90,881)
Transfer of Assets within the group (367,595)
Deficit for the year £(368,255)

The operations and stafT of the company were transferred to the Youth Project of USDT in October 2022,
The leaschold property and fixtures and fittings were also transferred at net book value to USDT at that
date.

RELATED PARTY TRANSACTIONS

Top of the Rock Ltd

Top of the Rock Ltd is a company limited by guarantee whose only member is Upper Springfield
Development Trust Ltd. The company is also under the control of the Directors of Upper Springfield
Development Trust Ld.

Rental income net of expenses of £45320 (2022: £80,559) was gift aided to Upper Springficld
Development Trust Ltd by Top of the Rock Ltd during the year. Rental payments made to Top of the
Rock Lid by Upper Springfield Development Trust Ltd during the period amounted 1o £84,521 (2022:
£61,541).

As at 31 March 2023 Top of the Rock Ltd owed £767,941 (2022: £767,941) to Upper Springficld
Development Trust Lid.

Springvale Training Limited

Springvale Training Limited is a company limited by guarantee whose only member is Upper Springfield
Development Trust Lid. The company is also under the control of the Directors of Upper Springfield
Development Trust Ltd.

Rental payments made to Springvale Training Limited by Upper Springfield Development Trust Ltd
during the period amounted to £42,479 (2022: £36,218).

Management charges paid to Upper Springfield Development Trust Lid amounted to £15,600 (2022:
£14,040).
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Newhill First Steps Childeare Centre Ltd

Newhill First Steps Childcare Centre Lid is a company limited by g whose only member is
Upper Springfield Development Trust Ltd. The company is also under the control of the Directors of
Upper Springfield Development Trust Ltd.

Management charges to Upper Springfield Development Trust Ltd amounted to £5,200 (2022:£7,020).

Newhill Youth and Community Association

Newhill Youth and Community Association is a company limited by guarantee whose only member is
Upper Springficld Development Trust Ltd. The company is also under the control of the Directors of
Upper Springfield Development Trust Ltd. The operations and stafT of the company were transferred to
the Youth Project of USDT in October 2022, The leaschold property and fixtures and fittings were also
transferred at net book value to USDT at that date.

The property at 261 White Rock Road, Belfast, BT12 7FX was transferred at net value of £317,429 along
with fixtures and fittings at net book value of £6,166. At 31 March 2023 Newhill Youth and Community
Association transferred £44,000 to Upper Springfield Development Trust Ltd.



