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evenle and Sustams. It Is & ot for profit organisation. The company was established under a
Memorandani of Assodlation which established the objests and powers of the company and is governed under its
Attlcles of Assaclation,

Short Strand Partnershlp Is a Company Limited by Guarantes arid is & Charity recoghlsed by the Gharity Gommission
for Nl and HM Rev

Appaintment of trustees: ) ,

The Chalrman and the Trustess resommend hiew Trustees as neaded. New Trustaes are recrulted on the 7elevands
af thelr skills, and thelr potariilal to bie able to make.a helpful contributicn to the gavernarica. of the charity. As part of
thls process they are riade aware of a Tristees' legal abligatians under charity and company law, the content of the
Memorandum and Arficles of Assoclation, the decislon making processes, the business plan and recent financlal
performance of the charlfy. Onge the potential new Trustee hag agreed to be consldered for appaintment they can be

co-opted by the diractors until formal voting by members ocours at the next Anriual General Mesting.

Amangements for setting pay and remuneration of key management personnel

The director corisiders that the board, who are the charlly's frustees, and the senior management team comprise the
Key iftanagement personnel of the charlty In chargs of directing and contralling, running and operating the charlty oy &
dayto dey basfs. All directors give of their time freely and no director recelved reruneration In the year.

Qrganisatlon stiucture and how charity makes declsions

Short Strand Partnership Is. governed by the Board, The compaily Is managed on a day fo day basis by a senlor
management team s appolited by the Baard. The Board mests bimonthly, and is appainted by the members at the
AGM, A senior management téam manages the day fo day acfivitles of the company, and reports on company
performance-to all hoard meetinga,

Review of Actlvities, Achlevements and Performance . _

Suppoititig of Saint Matthew's Housing Assoclatiori In the provision of quality soclal houslrig, Supporting and
dellvering of projects to enhange the: snvironment and create 4 Visual, safe place I which to live. Warking with
varlous agancles 6n ¢riré preventior and Srettion of allay gates to provide a seaurity for resldents llying directly on
the Interfaces, '

Lialsing with developers far the provislan of soclal housing on Siracco slte,

Sesking the relocation of Translink Bus Depot sa that this may be brought back ini to community use for the purpose

of provislon qualfty soclal housing and a youththealth/wellbelng/sport/felsure fality on this site,

Plans for future perlods _
The SSP plans coiitinuing the: activitles oufiined abave in the forthcoming years subject to satisfastory funding
arrangemernits. .

Financial Review .

As mentioned above we, like many erganisations, have been Insecure regarding our futute in terms of strategie
planning. The lack of Govermnment Departmerits and direction of what Is: available has led to uncertalnty of what
most grouips can plan ahead for In the future: In relationt to funding. This can bs seen In qur funding recelved during
the yeéar arid most importantly the deficlency of funds of £13,726 at our year end. We hope that In the coming year our
furding.will Increase and we oan continue our work to help the community and take on rriore. projeots.

Financial Results | _ :
At the end of the financlal year ttie. company hias assefs of £125 (2024 - £140) and feblitles of £5,709 (2024 -
£19,866). The net liabilities of the company have decreased hy £8,142,

Trustees .
The trustees who served throughout the financlal year, except as notad, wera as follows;

Conar Joseph Keenan
Paul M¢Crory

Adries McGinlsy
Dessls McCabe
Bernle MeConnell -

In accordance with the Constitution, the trustees retirg by rotatlon and, baing eligible, offer themsglves for re-glection.

Compliance with Sector-Wide Legislation and Standards _
The company engages pro-actively with leglslation, standards and codes which are develaped for the: sector. Short
Strand Partnership subscrlbes: ta.and is compliant with the followlrig:

~  The Companles Act 2006

= The Charlies SORP (FRS 102)




The frustées, who are also dlractdrs of Short Strand Paptnership for the purposes of company law, are responsibie for
Preparing the financlal staternents In accordence with applicable law and regulations,

Company law raquires the trustees as the diraotors to prepare financlal statements for each finanolal year. Under that
law the trustees have slected to prepare the financlal statements {n accordance with United Kingdom Genéerally
Accepted Adcounting Practice (Urilted Kingdom Accounting Standards and applicable law) Including FRS102 "The
Flnanclel Reporting Standard applicable in tha UK and Republia of |reland", Undsr company law the trustees must not
dpprove thé financlal statements unlass they &re satisfled thaf thiey give d true and falr-view of the state of affalrs of
the campany and of the net Income or expenditure of the company for that period.

In preparing these financlal statements, the trustess ara required to:

- select sultable accoynting pollcles and apply them ¢onsistently;

*  make udgements and esfimates that are reasonabls and prudent;

= state whether the financlal statements have besn prepared In dccordance With the relevant financlal réporting
framework, Identify those- standards, and note the sffect and the: reasons for any material departure from those
standards; and

- prepare the financlal statements ani the Yoing concern basls unless: It Is Tnappraopriate: to presume that the
company will continug In oparation.

The trustees confirm that they have complied with the above requirenients in prepating the financlal statements.

As explained in note 3, state whether the applicable in the UK and Republic of Ireland FRS 102 has been followed;
The trustees ars responsible for keeping adequate accounting records that are sufficient o show and explain the
company's-transactions and disclose with reasonable aceuracy at any time the: financlal position of the company and
enablé thent ta ensure thal the firanclal statements. comply with the Camipanles Act 2008, They are also responsible

for-safeguarding the assets of the company and hence for taking reasonable.steps for the prevention and detectlon of
fraud and other irregulariiles. .

Approved by the Board of Trustees on 17 October 2025 and slgned on its biehaif by:

Dessie McGabe )
Trustee




Unrestricted Restricted Total Unrestricted  Restricted Tatal

Funds Funds Funds Funds Funds Funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Incoming Rasources
Gharltable activitfes _ » v
- Grants fromi governments 44 - 44,950 44,950 - 45,649 45,648
and other ca-funders
Resources Expended
Charltable activities 5.1 - 43,836 43,836 - 43,799 43,790
Qther expenditure 52 1,911 - 1,911 3,628 “ 3,628
Total Resaurces Expended 1,911 43,036 45,747 3,628 43,799 47,427
Net Incomingloutgoing (4,914) 1,114 {797) (3,628) 1,850 (1,778)

resources before transfers
before exceptlonal items

Net incoming/outgoing 7,028 1,114 8142  (3628) 1850  (1,778)
resources before transfers

after exceptional [tems

Gross transfers between . - - - - =
funds

Net movement In funds for 7,028 1114 8142  (3628) 1850  (1,778)
the financial year

Recongillation of funds: ] ) ! o ) "

Total funds beginnlig ofthe 15 (16,856) 2130 (13,726)  (12.228) 280 (11,948)
year '

Total funds at the end of (BB 3244 (5584) (15868) 2130  (13.726)
the year

The Statement of Financlal Agtivitles Includes all galns and losses recogrised in the financlal year.
All income and expenditure relate fo continuing activities,

The noles ap pages 11 lo 15 form part of (he financial slatamants B —a
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2.

GENERAL INFORMATION

Short Strand Partnership Is a com any limited by guarantee Incorporated I Northern Ireland, The registered
office of the company is 26A Beechtleld Street, Belfast, BTS 4BQ which is alsa the princlpal place of business
of the company. The financlal statements have been presented in Pound (£) which Is also the functional
Girency of the company,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The. following accounting pollcles have beeri.applied consistently in dealing with items which are conslderad
matetial in relation to-the charity's financial statements.

Bisis of preparation )

The financlal stafements have been prepared  under the historical cost converition, modified to Inclide
gertaln ltems st fair value. The financlal statements hiave baen prepared in accardance with the Statement of
Recommended Practice (SORP) "Accounting and Reporting by Charlties: preparing thelr accounts fn
accordangce with the Financlal Reporting Stanidard z pplloable In the UK and Republic of ireland FRS 102,

As. parmitted by fhe Conipanles Act 2008, the comipany fas varled the stafidard formats In that act for the
Statement of Financlal Activitles and the Balance Sheet. Departutes from the standard formats arg to comply
with the requitements of the Charlties SORP and are In campliance with sectlon 4.7, 10.6 and 15.2 of that
SORP.,

Statement of comipliarice o . .

The finaricial statements of the company for the firiancial year ended 31 March 2024 have hesh prepared on
the golng concern basly and In accordance with the Staterent of Recommended Pragtice (SORP)
"Accounting and Reporting by Gharities preparing thelr accounts In accordance with the Finaricial Reparting
Standard epplicable in the UK and Republic of reland FRS 102",

Cash flow statement . ] .
The tompany bas avalled of the exemption In FRS 162 from the requirement to praduce a cash flow
statement because It Is classified as a sriall cofmpany,

Incoming Resources _

Voluntary Income or caplital Is Included In the Staterierit of Findncial Agtivities when the ‘Cornpany Is legally
ontitled to If, Its financlal value can be quantified with reasonable certainty and there is reasonable certainty of
Its ultimatte racelpt. Entitement to legacies s considered established when the company has been notified of 2
distribution fo be made by the exacutors. fricome recelved in advanca of due performance under a contract Is
accourited for as deferied income untll earmed. Grants for ativities are recognised s Incame when the
related sanditions for legal entitiément have beei met. All other incorie Is accounted for on an aceruals basis.

Roesources Expended ) o _

All tegources expanded are accountad for on an aceruals basls. Charitable activities include costs of services
and grants, support costs and depreiation on related assets. Costs of Gereratiig funds simllarly inolude
fundralsing activitles, Nan-staff costs not attributed to one. category of activity are allacated or apportioned
pro-rata fo the staftlig of the relevant service. Finance, HR, IT and administrafive staff costs are directly
attributable to Individual activities by oblective. Governance costs are those assoclafed with constitutional and
statutory requirements.

Tangible fixed dssets and-depreclation )

Tenglble fixed assets aré stated at cost or at valuatlan, less accumulated depreciation. The charge to
depraclation Is calgulated to write off the original Gost or-valuation of tanglble fixed assgts, less thelr estimated
residual valus; aver thelr expsctad useful lives as follows:;

Fixtures, fittings and equipment -~ 18% Reducing Balance

Dehtars

Debtors are recognised at the settlerment amount due after any discount offerad. Prepayments are valued at
the amount prepaid net of any trade discounts due. Iricoms recegnised by the company from government
agengles.and other co-funders, but not yat recelved at year end, I included-in debtors..




6.

10.

ANALYSIS OF SUPPORT COSTS

Dapreclation

Wages and Salarles _
Audlt/ Iidependerit Examination Fee's
Support Gost categary 3

NET INGOMING RESOURGES

Net Incoming Resources ara stated after charging/(crediting):

Depreclation 'of tanglble asssts

EXCEPTIONAL ITEMS

Other exceptional ltem 3. (after operating surplus)
INTEREST PAYABLE AND SIMILAR CHARGES
On bank loans and overdrafis

EMPLOYEES AND: REMUNERATION

Number of employees

2025 2024
£ £

16 18
4383 43,799
1,560 1,880
(8,939) .
36472 4Bd497
2025 2024
£ £

15 18
2025 2024
£ £
8,039 .
2025 2024
£ £

186 1,780

The average number of persons employed (including éxecutive trustees) durlng the. finaicldl year was as

follows:

Number of Employees
The staff costs comprise:

Wages and salaries
Soclal security costs

2025 2024

Number Number

2 2

2025 2024

£ £

40,761 40,755

3,075 3,044
43,836




15. FUNDS
154 RECONGILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Tatal
Funds Funds Funds
£ £ £
At 1 February 2023 (12,228) 280 {11,948)
Movertient during the finanglal year {8,628) 1,860 {1,778)
At 31 January 2024 (16,856) 21430  (13,726)
Movement during the financlal year 7,028 1,114 8,142
At 31 January 2025 (8828) 3244 (5584)
152 ANALYS(S OF MOVEMENTS ON FUNDS ‘
Balance Iicome Expenditure Exceptional  Transfers Balance
1 February items between 31 January
2024 funds 2025
£ £ £ £ E
Restricted funds _ _ w
Department of 2,130 A4,960 43,836 - - 3;244
Communities
Unrestricted funds o o
Untestricted (15,866) - 1211 8,939 - {8,828)
Total furds (13,726) 44,950 45,747 8,939 - (5,584)
15.3 ANALYSIS OF NET LIABILITIES BY FUND )
Fixed Currerit Current Total
~ assets assets liahilities
~charity use _
£ £ £ £
Restricted trust funds - 3,099 145 3,244
Unrestricted general funds 86 (241) (8,673) (8,828)
86 2,858 (8,528) (5,584)

16, STATUS
The company 1s limited by guarantea not having a share capltal.
The liabllity of the members Is limlted.

Every member of the company undertakes to contribute to tha assets of the company In the avenf af Ifs being
wound up while they are members, or within one year thereafter, for the payrment of the.debts and llabllties of
the company. contracted before they peased to be members, and the costs, chargas and expenses of winding
up, and. for the adjustment of the righits of the contrlbufors among themsalvas, such amiqunt as may ba
required, not exceeding £ 1.
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