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Objectives and Activities

Improve the quality of the life of the residents and inhabitants of the Greater NewLodge and
Its environs. Provide a link between community and housing providers.

To establish, maintain and manage the housing office.

Promote and carry out or assist in promoting and carrying out research surveys and
investigations and publish the results

Achievements and Performance

The past year has witnessed a substantial increase in the numbers of residents who have sought our
assistance in matters relating to housing issues. We have dealt with over 326 requests covering a
broad spectrum of probiems which are primarily based around the subject of housing. These
included.

Homes that are directly impacted by the demolition of 287 dwellings. These are to be
replaced with the building of 123 quality houses which will strengthen the overall sense of
community which already exists in our area. The cost of this scheme will total 35\40 million
pounds which is evidence of a major investment by the housing exe and the stormont
minister encompassing the local area. We are tying in directly with the upper long streets
committee, senior housing exe staff and local politicians on a daily basis as we jointly
approach issues at an early stage i.e., sales of houses, ensuring the rights of housing exe
tenants, homeowners and landlord tenants which are all properly protected. We have been
to the fore in informing tenants of any progress that is made.

We have witnessed a positive increase in the number of refurbishment schemes which have
been carried out by the housing exe and these include

42 homes have been refurbished in the Carlisle estate area with new windows and effective
external insulation which will ensure that homes are properly heated whilst also bringing
down the cost of energy bills.

There has been major refurbishment schemes in the tower blocks which have included,
Qisin, Finn and Fianna blocks. These included new bathrooms and kitchens in each of the
flats.

We are still dealing with the issues of the maisonettes in Duncairn Parade. These dwellings
are 60 years old and have fallen into serious disrepair with problems of dampness, crumbling
concrete and little or no insulation which is driving the energy costs for each home literally
through the roof. A second economic evaluation should be completed in the coming months
and the results of this will determine the progress of either demolishing the complex or
major investment in bringing the dwellings up to proper living standards.

Our role in ensuring that the schemes will be successfully completed included.

meeting with the various contractors on a regular basis to receive updates and to discuss
problems that were arising i.e. amount of time they would be in residents homes, ensuring
that scaffolding was up for a minimal amount of time and to keep in regular contact with the



contractors re the positioning of skips and the disposal of discarded building materials in
general..

e Meeting with the housing exe patch managers, maintenance officers and senior staff to
jointly tackle issues which were arising including completion dates etc.

s To meet with the residents both singularly and in groups to discuss progress in an overall
sense. We also recorded any complaints and met with the reps and contractors to ensure
that the work was completed to a high standard.

There continues to be a steady flow of residents who call to our office on a daily basis to report
issues which are directly impacting on their lives and these include plumbing, electrical, plastering
and heating problems. We have a good contact with both the DLO group and the emergency service
section within the housing Executive .This ensures that urgent repairs can be dealt with in a two to
four hour period.

We are in regular contact with the maintenance officers and through this relationship we have been
able to install nine entry gates and provide a large number of replacement locks because of a small
group of young people who are involved with sustained incidents of anti-social behaviour and they
aim to have a free run of the entries.

We have also been working with the housing solutions team who are based in the housing
executive’s main office. There had been issues which had arisen over a period of time and these had
slowed the growth of delivering an approach to homelessness which would witness meaningful
progress. There was a significant turnover of personnel in this department and at times this led to a
breakdown when dealing with some complaints. The North Belfast manager of the h e arranged a
meeting for us to attend and those included were senior members of staff within housing solutions.
There was an improvement right away and we now have a number of phone numbers and email
contacts which ensures that there is little chance of the breakdowns which had happened
previously.

We have a good working relationship with the local manager of the Belfast city council. There has
been an increase in the number of incidents concerning the illegal dumping of rubbish in the general
area. There have been a number of fines issued to those residents who have been involved with this
negative activity

There has been a rise in the number of anti-social incidents in recent months. These include, drug
dealing, vandalism and attacks between young people. We work closely with the PSNI the safer
streets committee and community restorative justice Ireland. We also work with the local youth
leaders who can offer young people alternative things to do and this literally takes them of the
street.

Over three years ago our committee met and made the decision to offer the people of the area the
opportunity to avail of the services of our new welfare rights clinic. We had been helping people
who were in financial stress which had witnessed them facing extreme hardship. This included
advising them on the growing issue of debt including rent arrears, loans and credit cards etc. We are
fortunate to have a debt advisor who works on a voluntary basis in the clinic one night per week and
also takes queries etc. through our office. We have found that as we deliver this project we are
creating a meaningful working relationship with the housing benefits section of the h e,

We have also offered a service of delivering food parcels to h e tenants and other individuals who
live in our area. We continue to take referrals from the local patch managers and this ensures that
people will avoid the negative situation of going without food. There has been a marked increase in



requests being made to our office regarding food parcels and given the mammoth mistakes made by
government this will be our reality for some time to come. We have responded to this increase by
seeking the assistance of two further foodbanks in north Belfast and they have come to the fore in
helping us, even though they are under extreme pressure regarding the numbers of people they
already tend to.

We are working in partnership with Newington housing association who have been awarded the
scheme which will witness the removal of the old housing stock in the upper long streets, to be
replaced with 123 guality new homes. This will add to their already substantial presence in the local
area where they are viewed as an organisation who have the best interests of the community at
heart. They regularly assist many community groups in the area, including our own. They have
assisted us with resources regarding our running costs.

We continue to seek advice and practical help from the supporting communities’ organisation. Their
representative (Lisa) is instrumental in helping us in many practical ways. These include arranging
meetings, providing agendas and minutes and assisting us in preparing applications for funding. We
regard the group as a positive partner in providing resources where they are most needed. Lisa is
also to the fore in preparing our charity commission returns. They also assist us with wages being
paid and payments to h m r ¢ being paid on a regular basis.

Finances. Qur financial situation is stable. The worker’s salary is funded by the HE and is applied for
on an annual basis.in the past two years two organisations have assisted us with running costs. They
are Newington housing Association and the john Moore foundation. Recently we have successful
with our application to the h e re a grant for a much needed photo copier and a phone for the
housing worker. Our accounts are prepared each year by the senior finance person in the star
neighbourhood centre and we are grateful for their due diligence and professionalism.

Finally, | must mention our committee who are hardworking and keen to deliver a service to the
community which will enhance the lives of all who live here. They are very practical in offering help
to the housing worker who has commented their daily contact with him goes some way to ease the
overall work load of the issues which is reported to our office on a regular basis. We intend not only
to deliver our existing services, indeed we need to expand them in the coming months and years.

Financial Review

We are pleased to report that we find the Housing Forum in a healthy condition financially
and although we are not by any means here to make money, we do need a modest bank
account to insure the future of the forum. Our current position guarantees our healthy
existence for the foreseeable future. We started the year with a bank balance of £8,957
Secured £32,244 funding from the Housing Executive, £5,000 funding from Newington
Housing Association and donations to the value of £2,350 from Community Restorative
Justice Ireland {CRII), Sisters of Mercy & City Hibernian. We had a spend of £30,179 and
ended the year with a bank balance of £18,371

Approved by the Trustees on 4. 2- 23 and signed on their behalf by lnc g hcﬁ —_—
(Chairpersoh Signature)
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Independent examiner’s report to the charity trustees of New lodge Housing Forum

Star Neighbourhood Centre report on the accounts of the Trust for the year ended 31
December 2022, which are set out on pages 1to 4

Respective responsibilities of charity trustees and examiner
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with
the Charities Act (Northern Ireland) 2008.
It is Star Neighbourhood Centres responsibility to:
= examine the accounts under section 65 of the Charities Act

= follow the procedures laid down in the general Directions given by the Commission under
section 65{9)(b) of the Charities Act

s State whether particular matters have come to my attention.

Basis of independent examiner’s report

Star Neighbourhood centre have examined your charity accounts as required under section 65 of the
Charities Act and an examination was carried out in accordance with the general Directions given by
the Charity Commission for Northern ireland under section 65(9)(b} of the Charities Act.

The examination included a review of the accounting records kept by the charity and a comparison
of the accounts presented with those records. It also included consideration of any unusual items or
disclosures in the accounts, and seeking explanations from you as charity trustees concerning any
such matters.

My role is to state whether any material matters have come to my attention giving me cause to
believe:

1. That accounting records were not kept in accordance with section 63 of the Charities Act

2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of the Charities Act

4. That there is further information needed for a proper understanding of the accounts to be
reached

Independent Examiners Statement

Star Neighbourhood Centre have completed an examination and have no concerns in respect of the
matters (1) to (4) listed above in connection with following the Directions of the Charity commission
NI have no matters that require drawing to your attention.

Name: Maria Valente
Company: Star Neighbourhood Centre
Address: 79-83 Hillman Street
Belfast
BT15 2FS

Signed: '%’?—a /M
Date: /":‘/“/2'3




NEWLODGE HCUSING FORUM
STATEMENT OF RECEIPTS AND PAYMENTS - YEAR ENDED 31 DECEMBER 2022

NIC:100189

Total Funds Total Funds

Restricted Unrestricted 2022 2021

RECEIPTS £ £ £ £
Rent
Housing Executive 32,244.00 32,244.00 24,333.34
Grant/Donation 7.350.00 7,350.00 3,800.00
TOTAL I 32,244.00 7,350.00 39,594.00 28133.34 J
PAYMENTS
Salaries/HMRC 25,294.80 25,294.80 24000.00
Fees 60.00 60.00 60.00
Gas/Electric/Tele/water 1,409.71 1,409.71 803.76
Bank Fees 305.97 305.97 105.09
Petty Cash 486.22 486.22 0.00
Insurance 260.31 260,31 302.74
Resources/Materials 2,362.97 2,362.97 90.12
TOTAL 25,294.80 4,885.18 30,179.98 25,961.71
Net Receipts/Payments 6,949.20 2,464.82 9,414.02 2,171.63
Surplus/deficit for the year 6,949.20 2,464.82 9,414.02 2,171.63
Reconciliation at 31st December 2021
Surplus/deficit this year end 5,949.20 2,464.82 9,414.02 2,171.63
bank Balance at 31st December 2021 4,158.44 4,79896 8,957.40 6,785.77
Bank Balance at 31st December 2022 11,107.64 I 7,263.78 | 18,371.42 8,957.40

NEWLODGE HOUSING FORUM
STATEMENT OF ASSETS AND LIABILITES - YEAR ENDED: 31 DECEMBER 2022
NIC: 100189

Restricted Unrestricted Total Total
£ £ 2021 2020

Funds Reconciliation
opening bank balance 4,158.44 4,798.96 8,957.40 6,785.77



Surplus/Deficit this year end 6,949.20 2,464.82 9,414.02 2,171.63

8,957.4
Closing Bank Balance 11,107.64 7,263.78 18,371.42 0

Other assets
Computer/Laptop
Printer
photocopier

These accounts were approved by the Trustees on Ly %EE C TS .

(Date)

and signed on their behalf by: i g}_\lg (E § = kQ,___-

(Treasurer's Signature)

(Chairperson's
signature)

NIC: 100189

1 Basis of Preparation
These accounts are produced on a Receipts and Payments basis.

2 Trustee remuneration and Expenses
Trustees received no remuneration for their services, and no Trustees were employed by the charity



NIC: 100189

1 Basis of Preparation -
These accounts are produced on a Receipts and Payments basis

2 Trustee remuneratmn and Expenses

B Trustees recelved no- reﬁmnaratlon for their semces, and no Trustees were employed by thé d\@ﬂt\}

3 e

- opening Closing -

balance receipts payments Balance

Total Unrestricte_d Fq[\_ds._ -74,7798.96 7,350.00 4,885.18 . 252_-63.78:,
Restricted Funds 415844 3220400 2529480 11,107.64
housing Executive
Total Restricted Funds 4,158.44 32,244.00 25,294.80 11,107.64
Total Funds 8,957.40 39,594.00 30,179.98 18,371.42

4 Fund Purposes
Housing Executive support salaries of the Newlodge Worker




