TB Millar & Co
6 Doagh Road
Ballyclare

Co Antrim
BT39 9BG

Company registration number; NI619072
Charity registration number; NIC100040

Actions Not Words

(A company limited by guarantee)
Annual Report and Financial Statements

for the Year Ended 31 December 2024



Actions Not Words

Contents

Trustees' Report

Statement of Trustees' Responsibilities
Independent Examiner's Report
Statement of Financial Activities
Balance Sheet

Notes to the Financial Statements

1tod

9to 14



Actions Not Words

Trustees' Report

Reference and Administrative Details

Trustees: Mr Maurice Glenn Floyd
Mrs Lyndsay Bradley
Mr Jeffrey Brian Neill
Mr Ivan Major
Mrs Ruth Wilson

Principal Office: 54 Lisnabreeny Road
Belfast
BT6 9SR

Company Registration Number; NI619072
Charity Registration Number: 100040

Independent Examiner: TB Millar & Co
6 Doagh Road
Ballyclare
Co Antrim
BT39 9BG

The Trustees present their report and Financial Statements for the year ended 31 December 2024. The Trustees
confirm that they comply with the requirements of the Charities Act (Northern Ireland) 2008, The Charities
(Annual Return) Regulations (Northern Ireland) 2015 and Accounting and Reporting by Charities: Statement of
Recommended Practice which applies to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

The Trustees

The Trustees who served the Charity during the year were as follows:
Maurice Glenn Floyd

Lyndsay Bradley

Jeffrey Brian Neill

Ivan Major

Ruth Wilson

Structure, Governance and Management

The Trustees are responsible for the overall governance of the Charity.

Statement of Compliance

In planning our activities for the year the Trustees have given careful consideration to the Charity Commission
for Northern Ireland’s guidance on public benefit to ensure that the activities have helped to achieve the
Charity's purposes and provide a benefit to the beneficiaries.

Page 1



Actions Not Words

Trustees' Report

Purposes

The purpose of the Charity is the provision of opportunities for children, the relief of poverty and the provision
of private education to those in need from the Gioto Garbage Slum, Nairobi, Kenya.

Results

The Financial Statements show a deficit of £48.117.

Status

The Charity has been accepted as a charity by HMRC under reference NIC100040 and as such no provision for
taxation has been made. The Trustees of the Charity are also Directors of the Limited Company for the purposes
of the Companies Act 2006,

Public Benefit

The overall objective of the trust is the relief of poverty and the advancement of education in Kenya.

The Charity provides a direct public benefit to the underprivileged children from the Gioto Garbage Slum,
outside Nairobi in Kenya.

Children are provided with regular meals, clothing, safe place to live and a quality education.

The objectives will be met by:

(1) Sponsoring needy children to attend private boarding schools where they will receive quality education,
(2)  Sponsoring young adults who qualify from our boarding school program to College.

(3)  Develop job opportunities for unemployed adults through providing basic business advice.

(4)  Develop and improve the quality of education of government schools through partnerships and providing
free training for teachers.

(5)  The development of a children's home to house and care for orphans.

The benefit arising from the programs is clear and evident. Sponsored children are consistently performing at
high levels in municipality examinations, moving to higher level education.

The beneficiaries from the Charity's purposes are clearly the children of the Gioto Garbage Slum, other family
members and adults from the area.

There is no harm arising from our charitable purposes.

Risk Management

The trustees have considered the risks to which the charity is exposed and, where appropriate, systems have
been established to mitigate those risks.
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Trustees' Report

Achievement and Performance for the Period

Boarding School Sponsorship Programme

As of December 2024, Actions Not Words Foundation proudly supports over 100 children through our boarding
school sponsorship programme. This initiative ensures that children from some of the most underprivileged
backgrounds, including those living in extreme poverty and at the local dumpsite, have access to quality
education in safe and structured learning environments.

In January 2024, we were thrilled to welcome an additional 10 new students from the dumpsite into primary
boarding schools. These placements are life-changing, offering these children not only academic education but
also the security, nutrition, and structure that a safe school environment provides.

In 2024, 8 of our sponsored students successfully graduated from high school. Many of these graduates have
expressed a keen interest in furthering their education at college or university in 2025, a prospect that would
have been impossible without the charity’s long-term support,

In addition to formal education, the charity continues to offer:

* Comprehensive healthcare support including regular check-ups, chronic illness management, and emergency
medical support.

* Soft skills training, such as career guidance, life coaching, and goal setting sessions, empowering our students
to prepare for the future beyond school.

Simba Hill Rescue Centre

Simba Hill Rescue Centre is a critical part of our work in providing protection and full-time care to children
who have faced extreme neglect, abandonment, or abuse.

* Our first rescue house, which reached full capacity in early 2024, is home to 8 children.

* In a major milestone, we opened our second rescue house towards the end of 2024, which creates space for an
additional 8 children.

All children are currently under the legal guardianship of Actions Not Words. Many of them live with long-term
medical conditions requiring ongoing treatment and monitoring. Our goal is to stabilise their health, ensure
proper nutrition, and support their recovery in a safe, loving, and nurturing environment.

The rescue centres also provide the children with access to formal schooling and home-based tutoring, helping
them catch up on lost learning and build a foundation for a better future.

Feeding Programme

Our daily feeding programme remains one of the most vital aspects of our work, especially in addressing
short-term hunger and promoting school attendance.

* In 2024, this programme has consistently provided over 300 children with a fresh, nutritious cup of porridge
each school day.

For many children, this cup of porridge is the only meal they will consume all day. It has become a cornerstone
for:

* Encouraging school attendance and punctuality.

* Improving concentration and classroom performance.

* Reducing the long-term impact of malnutrition on physical and cognitive development.

The programme has been particularly effective in improving health outcomes and classroom engagement, as
observed by teachers and local partners.
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Trustees' Report

Higher Education Success Stories

We are extremely proud to report that several of our university-sponsored students have now graduated with
degrees in fields ranging from business and finance. Even more inspiring, many of these young adults have
since secured full-time employment in respected companies, a remarkable transformation given the
socioeconomic challenges they once faced.

These graduates are not only role models for our younger beneficiaries, but they also contribute to their
communities and support their families, creating ripple effects of change.

Parents Support Group

The Foundation continues to run a monthly support group for parents living with HIV, many of whom face
significant social stigma and limited access to healthcare services.

The support group offers:

* Free counselling sessions led by qualified therapists and mental health professionals.

* Medical consultations and education provided by certified HIV specialists.

* A safe, empathetic space for parents to share experiences, receive guidance, and build support networks

These monthly gatherings have proved essential in improving both physical and emotional wellbeing, helping
caregivers remain stable and supportive figures in their children's lives.

Plans for the Future

2024 was a year marked by growth, new beginnings, and profound impact. From expanding our rescue centre
facilities to enrolling new children in boarding schools, from feeding hundreds daily to witnessing the dreams of
our graduates come to life, every milestone is a testament to the tireless work of our team and the generosity of
our donors and supporters.

As we look ahead to 2025, we remain committed to deepening our impact, scaling our programmes where
needed, and ensuring that no child is left behind, no matter their background or circumstance.

Thank you for being a vital part of our journey.,

The annual report was approved by the Trustees of the Charity on 20 July 2025 and signed on its behalf by:

Qemntlag

Mr Maurice Glenn Floyd
Trustee
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Statement of Trustees' Responsibilities

The Trustees (who are also the directors of Actions Not Words for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". The report and
accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to small
companies,

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including its income and expenditure, of the charitable company for that period. In preparing these
financial statements, the Trustees are required to:

*  select suitable accounting policies and apply them consistently;
* observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

* state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006and Charities Act (Northern Ireland) 2008. They are also
responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other Jjurisdictions.

Approved by the Trustees of the Charity on 20 July 2025 and signed on its behalf by:

______ Qlenn Y3

Mr Maurice Glenn Floyd
Trustee
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Independent Examiner's Report to the Trustees of Actions Not Words ("the Company")

[ report to the Charity Trustees on my examination of the accounts of the Charity for the period ended 31
December 2024 which are set out on pages 7 to 14.

Responsibilities and basis of report

As the Charity’s Trustees of the Company (and also its Directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your Charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out my
examination I have followed the directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Actions Not Words as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

(%]

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

]% : ",/\/]/L.ﬂ«\

Barry Millar FCA

Chartered Accuntants Ireland
e

6 Doagh Road

Ballyclare

Co Antrim

BT39 9BG

20 July 2025
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Statement of Financial Activities for the Year Ended 31 December 2024
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Unrestricted Restricted Total
funds funds 2024
Note £ £ £
Income and Endowments from:
Donations and legacies 3 48,844 69,276 118,120
Total income 48,844 69,276 118,120
Expenditure on:
Raising funds 4 (825) = (825)
Charitable activities 5 (68,588) (96,824) (165,412)
Total expenditure (69,413) (96,824) (166,237)
Net expenditure (20,569) (27,548) (48,117)
Net movement in funds (20,569) (27,548) (48,117)
Reconciliation of funds
Total funds brought forward 104,815 27,548 132,363
Total funds carried forward 10 84,246 - 84,246
Unrestricted Restricted Total
funds funds 2023
Note £ £ £
Income and Endowments from:
Donations and legacies 3 39,139 106,022 145,161
Total income 39,139 106,022 145,161
Expenditure on:
Raising funds 4 (1,646) - (1,646)
Charitable activities 5 (47,297) (107,319) (154,616)
Total expenditure (48,943) (107,319) (156,262)
Net expenditure (9,804) (1,297) (11,101)
Net movement in funds (9,804) (1,297) (11,101)
Reconciliation of funds
Total funds brought forward 114,619 28,845 143,464
Total funds carried forward 10 104,815 27,548 132,363

All of the Charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2023 is shown in note 10.

The notes on pages 9 to 14 form an integral part of these financial statements.
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(Registration number: N1619072)
Balance Sheet as at 31 December 2024

2024 2023
Note £ k3

Current assets
Debtors 7 20,338 27,889
Cash at bank and in hand 8 64,206 104,815

84,544 132,704
Creditors: Amounts falling due within one year 9 (298) (341)
Net assets 84,246 132,363
Funds of the Charity:
Restricted income funds
Restricted funds 11 - 27,548
Unrestricted income funds
Unrestricted funds 11 84,246 104,815
Total funds 10 84,246 132,363

For the financial year ending 31 December 2024 the Charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

* The members have not required the Charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

* The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 7 to 14 were approved by the Trustees, and authorised for issue on 20 July
2025 and signed on their behalf by:

\W\R‘\a\é

Mr Maurice Glenn Floyd
Trustee

The notes on pages 9 to 14 form an integral part of these financial statements.
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Notes to the Financial Statements for the Year Ended 31 December 2024

1 Charity status

The_ Charity is limited by guarantee, incorporated in Northern Ireland, and consequently does not have share
capital. Each of the Trustees is liable to contribute an amount not exceeding £1 towards the assets of the Charity
in the event of liquidation.

The address of its registered office is:
54 Lisnabreeny Road

Belfast

BT6 9SR

These financial statements were authorised for issue by the Trustees on 20 July 2025.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Actions Not Words meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The Trustees consider that there are no material uncertainties about the Charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the Charity.

Income and endowments
All income is recognised once the Charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the Charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the Charity before the
Charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the Charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Notes to the Financial Statements for the Year Ended 31 December 2024

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the Trustees discretion in furtherance of
the objectives of the Charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
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Notes to the Financial Statements for the Year Ended 31 December 2024

Financial instruments
Classification

Financial assets and financial liabilities are recognised when the Charity becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the Charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the Charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the Charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds funds
£ £ £
Donations and legacies;

Donations from individuals 48,844 = 48,844
Regular giving and capital donations - 69,276 69,276
Total for 2024 48,844 69,276 118,120
Total for 2023 39,139 106,022 145,161
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Notes to the Financial Statements for the Year Ended 31 December 2024

4 Expenditure on raising funds

a) Costs of generating donations and legacies

Allocated Total Total
support costs 2024 2023
£ £ £
Costs of generating donations and legacies 325 825 1,646
5 Expenditure on charitable activities
Activity
support costs 2024 2023
£ £ £
Kenyan running costs 37,685 37,685 36,620
Kenyan donations 127,727 127,727 117,996
165,412 165,412 154,616

£68,588 (2023 - £47,297) of the above expenditure was attributable to unrestricted funds and £96,824 (2023 -

£107,319) to restricted funds.

6 Taxation

The Charity is a registered charity and is therefore exempt from taxation.
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Notes to the Financial Statements for the Year Ended 31 December 2024

7 Debtors

Other debtors

8 Cash and cash equivalents

Cash at bank

9 Creditors: amounts falling due within one year

Other taxation and social security

10 Funds

Unrestricted funds

General

Restricted funds

Total funds

Unrestricted funds

General

Restricted funds

Total funds

2024 2023
£ £
20,338 27,889
2024 2023
£ £
64,206 104,815
2024 2023
£ £
298 341
Balance at 31
Balance at 1 Incoming Resources December
January 2024 resources expended 2024
£ £ £ £
104,815 48,844 (69,413) 84,246
27,548 69,276 (96,824) -
132,363 118,120 (166,237) 84,246
Balance at 31
Balance at 1 Incoming Resources December
January 2023 resources expended 2023
£ £ £ £
114,619 39,139 (48,943) 104,815
28,845 106,022 (107,319) 27,548
143,464 145,161 (156,262) 132,363
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Notes to the Financial Statements for the Year Ended 31 December 2024

11 Analysis of net assets between funds
Unrestricted Total funds at

funds 31 December
General 2024
£ £
Current assets 84,544 84,544
Current liabilities (298) (298)
84,246 84,246

Total net assets
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