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Our main income is through government funding via Oxfordshire County Council (OCC).  Secondary 
income comes from parent fees for extra sessions, breakfast and lunch clubs.  We received £94,424 
from OCC and £43,455 from parent fees this year which is an increase of £23,632 and £31,818 
respectively compared to last year.  We have also increased our two year old intake of both funded 
and unfunded children.  This year, we introduced the Baby’s Days and Quick Books systems to aid the 
preparation of parent invoices, accounts and tracking of expenditure respectively much easier, and I 
am delighted to say that we will continue to use both of these systems in future. 
  
Fundraising has once again formed an important element of the Preschool Committee’s efforts.  ‘Your 
School Lottery,’ CHOKO, the May Day BBQ and Santa’s Sleigh were our most successful events raising 
between £600-£1,000 per event for Preschool and we were able to avail of a fairly healthy amount of 
match-funding against some of our larger fundraising events via a few of the Preschool parents’ 
employers.  The Preschool Lottery has not been as popular this year (£993 raised as opposed to 
£1,741) so we are trying to advertise it more widely as it really is the easiest way for people to support 
Preschool when they cannot offer their time at events. 
 
The Preschool Holiday Club, which ran during the same week as CHIPS, was very popular and attracted 
the largest number of children since its inception, leading to us taking an increase of over 100% more 
in fees than last year.  The various fundraising initiatives, including the Holiday Club, led to our total 
fundraising for 2021-22 financial year of £7,760 which is an increase of almost 22% (£1,378).   
 
Our main expenditure is on staff salaries and premises costs, both of which are currently covered by 
OCC and parent fees.  We were able to avail of £7,700 from grants covering training and 
apprenticeships.  We were delighted to finally open the newly expanded and refurbished Preschool 
for the Summer Term 2022, and the children and staff have enjoyed exploring the new space and the 
additional activities that it has allowed. We used £10,796 of the grant money held over from OCC 
towards this, leaving £5,841 of the extension grant available for planned spend in 2022/23. 
 
Our closing available funds at the end of the financial year were £77,615.  We made a surplus this year 
of £41,374 which is an amazing turnaround following a turbulent few years and despite an increase to 
rent/insurance/utilities. 
 
Unfortunately, the impact of COVID prevented any external trips for the children this year but we hope 
to be able to offer some trips during the forthcoming academic year.  In order to save the Preschool 
bank fees, we have continued to be an almost entirely cashless setting by encouraging parents to pay 
for fees and other expenses via bank transfer or Childcare vouchers / Tax free childcare. 
 
Our staff and committee this year have been brilliant so thank you to every single one of you for all 
the effort you have put in to organising and running events and stalls.  Our plans for next year’s 



fundraising initiatives will hopefully continue to be less impacted by COVID so keep an eye out for 
further details as they appear.  


























