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Independent Examiner's Report to the Trustees of the

34 POOLE SEA SCOUT GROUP

| report on the accounts of the Group for the year ended 315t March 2021

which comprise the Statement of Financial Activities, the Balance Sheet and related notes.

This report is made solely to the trustees in accordance with Sections 43 and 44 of the Charities Act 1993. My work
has been undertaken so that | might state to the charity’s trustees those matters | am required to state to them in an
Independent Examiner's report and for no other purpose. To the fullest extent permitted by law, | do not accept or
assume responsibility to anyone other than the charity and the charity’s trustees for my examination work.
Respective responsibilities of Trustees and Examiner

The Group’s trustees are responsible for the preparation of the accounts. They consider that an audit is not
required for this year (under Section 43 (2) of the Charities Act 1993 (the 1993 Act)) and that an independent
examination is needed. ‘

It is my responsibility to:

e Examine the accounts (under Section 43 (3) (a) of the 1993 Act);

e To follow the procedures laid down in the General Directions given by the Charity Commissioners (under Section
43 (7) (b) of the 1993 Act); and

¢ To state whether particular matters have come to my attention.
Basis of Independent Examiner's report
My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the Group and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit, and consequently | do not express an audit opinion on the view
given by the accounts.
Independent Examiner's statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements

© to keep accounting records in accordance with Section 41 of the 1993 Act ; and

® to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 1993 Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

Qualification: @CC 4

Address: ql ..... Q/LAG:

Date: ....o......... (OGL‘—LN&LDL\\ ......................................
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3rd Poole Sea Scout Group
Receipts and Payments Account

For the year
from

01/04/2020

To

31/03/2021

Receipts and payments

2020/21 2019/20
Unrestricted funds Unrestricted funds
£ £
Receipts
Donations, legacies and similar income
Membership subscriptions 6,389 12,761
Less:Membership subscriptions paid on (National/County/Area/District) 2,775 2,448
Net membership subscriptions retained 3,614 10,313
Donations 167 100
Court Order Repayment 19 &
Gift Aid 2,441 -
Other similar income - Activities (Refunds of Deposits due to COVID 19) (410) 5,218
Sub total 5,831 15,631
Grants
Maintenenace grant - BCP 19,669 -
Other grants - Royal Navy & Scout Association 5,338 18,500
Sub total 25,007 18,500
Fundraising (gross)
Fundraising Sites 81 80
Badges A 24
Uniiform - 192
Other fundraising activities = 5
Sub total 81 296
Investment income
Bank interest 9 24
Building Society interest -
The Scout Association Short Term Investment Service -
Property Rent income - Hall Hire 5,846 3,457
Other investment income -
Sub total 5,855 3,481
Total Gross Income 36,774 | 37,908 |
Asset and investment sales, etc. I 10|
Total receipts 36,774 37,918
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3rd Poole Sea Scout Group
Receipts and Payments Account

For the year
from

01/04/2020 To

31/03/2021

Receipts and payments

2020/21 2019/20
Unrestricted funds Unrestricted funds
£ £
Payments
Charitable Payments
Youth programme and activities 2,345 9,023
Adult support and training - -
Rent - -
Water and Sewerage 209 283
Electricity and Gas 1,950 3,499
Insurance 1,791 684
Repairs and Renewals 6,418 8,588
Materials and equipment 3,067 583
Printing and photocopying 554 636
Contribution to camp costs -
Uniforms 103 24
AGM and trustee expenses 32
Badges 31 887
Internet and Telephone 462 455
Bin Collection 764 -
Sub total 17,694 . 24,694
Fundraising expenses
T shirts / Polos / Scout Uniform 648
Detail 2 = “
Detail 3 - -
Other fundraising costs - -
Sub total - 648
Total Gross Expenditure 17,604 | | 25,342 |
Asset and investment purchases, etc. 7,888 I ‘ 4,710 |
Total payments 25,582 30,052
Net of receipts/(payments) 11,192 7,866
Cash funds last year end 16,191 8,325
Cash funds this year end 27,383 16,191
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Statement of assets and liabilities at the end of the year

31st 03 2021

Unrestricted funds
£

31st 03 2020

Unrestricted funds
£

Cash funds

Bank current account

2,903

1,598

Bank deposit account

23,673

13,876

Building society account

The Scout Association Short Term Investment Service

Cash/Floats

807

717

Total cash funds

27,383

16,191

Other monetary assets

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Sub total

Investment assets

Investment property - detail

Quoted investments

Other investments - detail

Sub total

Non monetary assets for charity's own use

Badge stock

Shop stock

Other stock

Land and buildings

108,608

108,608

Motor vehicles

Scouting equipment, furniture etc

63,940

56,052

Other

Sub total

172,548

164,660

Liabilities

Accounts not yet paid

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities

Sub total

Contingent liabilities and future obligations

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees
on 15th June 2021 (the date of the AGM held at Butchers Coppice) and signed on their behalf by

Signature

W,

Print Name
Mark Hockey Chair
Angela Marsh Treasurer
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Trustees' Annual Report

For the period
From (startdate) | 0| 1] 0 | 4] 2| O Jtoenddate | 3| 1]0]3] 2] 1
Charity name 3rd Poole Sea Scout Group

Other names the charity is known by

Registered charity number (if any) 910/0(2]8|3

Charity’s principal address Edith Lyle Hall
West Quay Road
Poole

Postcode BI{H{1|5§|1|JF

Names of the charity trustees who manage the charity

Dates acted if not

Trustee Name Office (if any) for whole year
1{Mark Hockey Chair
2|David Chamberlain Secretary
3 Arlgela Marsh Treasurer
4]Anthony Dakin GSL
5|Marsha Magnin Assistant GSL
6|Tracy Lamb Hall Bookings
7|Jason Valet
8|Carol Stewart
9| Jill Bailey Sea Ranger Leader

10|Richard Mitchell Scout Leader
11
12
13
14
15
16
17
18
19
20
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Section A Reference and administration details (continued)

Names and addresses of advisers (optional information but encouraged as best practice)

Type of advisor Name Address
None

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document
The Group's governing documents are those of the The Scout
Association. They consist of a Royal Charter, which in turn
gives authority to the Bye Laws of the Association and The
Policy, Organisation and Rules of The Scout Association.

(e.g. trust deed, constitution)

How the charity is constituted ; : 5
d The Group is a trust established under its rules which are

common to all Scouts.
(e.g. trust, association, company)

Trustee selection methods The Trustees are appointed in accordance with the Policy,
(e.g. appointed by, elected by) Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include
additional information, where
relevant, about:

The Group is managed by the Group Executive Committee,
the members of which are the ‘Charity Trustees’ of the Scout
Group which is an educational charity. As charity trustees
they are responsible for complying with legislation applicable
to charities. This includes the registration, keeping proper
accounts and making returns to the Charity Commission as
appropriate.

Policies and procedures adopted for:
a) the induction and training of trustees; |The Committee consists of 3 independent representatives,
b) trustee' consideration of major risks  |Chair, Treasurer and Secretary together with the Group Scout|
and the systems and procedures to Leaders, individual section leaders and parent's
manage them representation and meets every 3 months.

This Group Executive Committee exists to support the Group
Scout Leader in meeting the responsibilities of the
appointments and is responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;
The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult
Appointing any sub committees that may be required;

Appointing Group Administrators and Advisors other than
those who are elected.
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Section B

Structure, governance and management (continued)

Risk and Internal Control

The Group Executive Committee has identified the major risks
to which they believe the Group is exposed, these have been
reviewed and systems have been established to mitigate
against them. The main areas of concern that have been
identified are:

Damage to the building, property and equipment. The Group
would request the use of buildings, property and equipment
from neighbouring organisations such as the church,
community centre and other Scout Groups. Similar reciprocal
arrangements exist with these organisations. The Group has
sufficient buildings and contents insurance in place to mitigate
fagainst permanent loss.

Injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk
Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily
reliant upon income from subscriptions and fundraising. The
group does hold a reserve to ensure the continuity of activities
should there be a major reduction in income. The Committee
could raise the value of subscriptions to increase the income
to the group on an ongoing basis, either temporarily or
Ipermanently.

Reduction or loss of leaders. The group is totally reliant uponJ
volunteers to run and administer the activities of the group. If
there was a reduction in the number of leaders to an
unacceptable level in a particular section or the group as al
whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities
for all young people aged 6 to 18. If there was a reduction in
membership in a particular section or the group as whole then
there would have to be a contraction, consolidation or closure
of a section. In the worst case scenario the complete closure
of the Group.

The group has in place systems of internal controls that are
designed to provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all
payments and a comprehensive insurance policies to ensure
hat insurable risks are covered.




Section C Objectives and activities

The objectives of the group are as a unit of the Scout

Summary of the objects of the charity set S
Association.

out in its governing document

The Aim of The Scout Association is to promote the
development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as
responsible citizens and as members of their local national
and international communities. The method of achieving the
Aim of the Association is by providing an enjoyable and
attractive scheme of progressive training, based on the Scout
Promise and Law and guided by adult leadership.

Summary of the main activities in relation
to these objects

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further|!n addition to the help we get from parents during meetings,
statements, where relevant, about:{some have volunteered when we have maintenance projects
with our premises and equipment thus saving the Group

« policy on grantmaking; |considerable expense. We have a fully equipped hall that we
are able to rent out to visiting groups with the option of hiring
our power boats if visiting Brownsea Island. In addition the
hall can be hired out for use by the local community.

As a group we actively apply for grants from various
companies / trusts to help improve / update our equipment
and facilities.

- contribution made by volunteers.

Section D Achievements and performance

Summary of the main achievements of {This year has been a challenge due to COVID19 and as a
the charity during the yearjresult the sections have not been able to meet regularly .
When allowed, sections have split into two and met bi-weekly
so as to maintain government guidelines with reference to
social distancing and safety for all members. The group
continues to provide scouting skills to all the boys and girls in
Beaver, Cub and Scout sections. Unfortunately no camping
has been permissable this year along with all boating, sailing
and kayacking activities being cancelled.
The Group have continued with planned boat maintenance
over the winter months which included the updating of the
storage system in the boat shed for easier and safer access.
The group is actively putting into practice the Aim of the Scout
Association.
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Section E Financial Review

Brief statement of the charity’s policy on
reserves

Reserves Policy

The Group's policy on reserves is to hold sufficient resources
to continue the charitable activities of the group should
income and fundraising activities fall short. The Group
Executive Committee considers that the group should hold a
sum equivalent to 3 months running costs, circa £8,000. At
this unprecedented time, the group continued to use these
funds to pay all commitments due during the Coronavirus
closure of group meetings. The executive committee have
actively minimised the outgoings of the group by reducing
electricity and gas usage to a minimum especially after the
decision to reduce all sub payments to £1 a month to help our|
parents financial position throughout the ongoing pandemic.
This decision was made easier by the continuing support of
the BCP with maintenance payments.. The committee are
confident that they can maintain this level of funding until
groups are able to restart weekly meetings.

The Group held reserves of approximately £15,000 against
this at year end. This is above the level required for operating
expenses. The Group's separate Projects fund, where money
raised through grants will be held for any future proposed
plans on refurbishment or replacement of future scout and
boating projects has reserves of approxiamately £12,000.
This money is granted on the understanding that it cannot to

y 3 : b d to pay any liabilities that arise in running th A
Quantify and explain any designations e use PRBRRENT ; PR S PR

Details of any funds materially in deficit {None
(circumstances plus steps to eliminate)

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:[investment Policy
« the charity’s principal sources of funds (if

The Group does not have sufficient funds to invest in longer,
term investments. The Group has therefore adopted a risk
averse strategy to the investment of its funds. All funds are
fheld in cash using only mainstream banks or building
societies.

* how expenditure has supported the key
objectives of the charity;

« investment policy and objectives
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Section E Financial Review

Brief statement of the charity’s policy on
reserves

Reserves Policy

The Group's policy on reserves is to hold sufficient resources
to continue the charitable activities of the group shouldf
income and fundraising activities fall short. The Group
Executive Committee considers that the group should hold a
sum equivalent to 3 months running costs, circa £8,000. Af
this unprecedented time, the group continued to use these
funds to pay all commitments due during the Coronavirus
closure of group meetings. The executive committee have
actively minimised the outgoings of the group by reducing
electricity and gas usage to a minimum especially after the
decision to reduce all sub payments to £1 a month to help our
parents financial position throughout the ongoing pandemic.
This decision was made easier by the continuing support off
the BCP with maintenance payments.. The committee are
confident that they can maintain this level of funding until
groups are able to restart weekly meetings.

The Group held reserves of approximately £15,000 against
this at year end. This is above the level required for operating
expenses. The Group's separate Projects fund, where money
raised through grants will be held for any future proposed
plans on refurbishment or replacement of future scout and
boating projects has reserves of approxiamately £12,000.
This money is granted on the understanding that it cannot to
be used to pay any liabilities that arise in running the group.

Quantify and explain any designations

Details of any funds materially in deficit {None
(circumstances plus steps to eliminate)

Further financial review details (optional information) -

You may choose to include additional
information, where relevant, about: jinvestment Policy

« the charity’s principal sources of funds (fThe Group does not have sufficient funds to invest in longer
term investments. The Group has therefore adopted a risk
averse strategy to the investment of its funds. All funds are
held in cash using only mainsiream banks or building
societies.

» how expenditure has supported the key
objectives of the charity;

« investment policy and objectives

5 LT700001



Section F Other Optional Information

The group have actively sought fundraising and grants to
replace, refurbish and maintain all aspects of the boating
paraphernalia. At present funds are being raised to continue
to fulfil the next stage of our long term strategic plan which is
to give our young people the best facilities and boating
equipment that we can offer.

Plans for future periods (details of any
significant activities planned to achieve
them)

Section G Declaration
The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

\J

Signature(s) i ‘%
4#”//:ff;:7 /}/,;//”/’

el

Full name(s) Mark Hockey Angela Marsh
Position | Chair | Treasurer |
Date 115|016]2|1
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