










Treasurers report YE 31/3/2025 

Once again another year comes around, and unfortunately the donations are once again well down. 

Although things looking better this is not because of donations etc. but because of a towards docking 

of the Lydia Eva by the Uren foundation. 

When you look at the accounts you will see a increase on the previous year(2024), and this was due to 

the generous donation by the Uren foundation.  Facilitated by Henry Cator MBE. 

So Overall at 2024ye  we had £2,468 profit for the year and for 2025ye we had £12,272 Loss. (Funded 

by our first emergency fund draw down £20k). 

Another year on and we  are still in need of Major funds, and if any of you have any ideas, then please 

bring them up at Any Other Business. 

If things do not pick up funds wise we will be looking for a way of scrapping/gifting our ships to anoth-

er charity.  Sorry to say, The end is now within the next 3-4 years.  

As mentioned before we have to be very careful with our expenditure on both vessels, seeking the 

best prices for anything purchased. 

I would like to propose that EVERY expenditure more than £40 is run past the board, and that a proper 

budget is drawn up for each ship yearly, something that has been lacking since 2018. 

 

Mark Waltham 

Treasurer LE&MCT 

08/11/25 

————————————————————————————————————————————— 

This is just for your interest and is not part of the official treasurer’s report for the AGM. 

WE ARE BROKE 

After the dry docking of Mincarlo which has cost us £39k for docking plus another £9k for tugs, we 

have had to once again draw down on our Emergency fund. The remains of which will have been  

re-allocated to each boat. 

The boats for 2025 year took in approximately (Lydia)£12k and (Mincarlo)8k, including any donations 

or grants from councils/companies. i.e. 20k total. Working out that docking is about £30k per ship 

(Minimum) every 5 years, that means as well as running the trust, paying insurance and generally 

keeping up painting and maintenance, with NO extra Steaming or Engine running we have to find 

about 15-6k per ship, per year to survive.  Plus To keep Lydia in code costs us about another £8k per 

year for 1 extra docking and Boiler work’s, Coal is extra! 

By the time all bills are paid this winter we will have just enough for next May’s Insurance payments, 

but NO other expenditure.  

What do we do? 
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The Lydia Eva and Mincarlo Charitable Trust Limited
Registered number: 02510307
Directors' Report

Principal activities

Directors
The following persons served as directors during the year:

Small company provisions

This report was approved by the board on 03.11.25 and signed by its order.

R M Read
Secretary

P R Mitchell (Chairman)
R Read (Secretary)

This report has been prepared in accordance with the provisions in Part 15 of the Companies Act
2006 applicable to companies subject to the small companies regime.

The directors present their report and accounts for the year ended 31 March 2025.

The company's principal activity during the year continued to be associated with raising funds for
charitable purposes.

E Artis

A Whittingstall

M Jackman
J Knowles

M R Waltham
S Bowers
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The Lydia Eva and Mincarlo Charitable Trust Limited
Profit and Loss Account
for the year ended 31 March 2025

2025 2024 
£ £ 

Income 42,198 18,397

Direct costs (11,879) (7,244)

Gross profit 30,319 11,153

Administrative expenses (44,810) (10,642)

Operating (loss)/profit (14,491) 511

Interest receivable 2,219 1,957

(Loss)/profit before taxation (12,272) 2,468

Tax on (loss)/profit - -

(Loss)/profit for the financial year (12,272) 2,468
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The Lydia Eva and Mincarlo Charitable Trust Limited
Registered number: 02510307
Balance Sheet
as at 31 March 2025

Notes 2025 2024 
£ £ 

Fixed assets
Tangible assets 3 2 2

Current assets
Cash at bank and in hand 59,307 71,579

Net current assets 59,307 71,579

Net assets 59,309 71,581

Capital and reserves
Profit and loss account 59,309 71,581

Shareholders' funds 59,309 71,581

P R Mitchell
Director
Approved by the board on 03.11.25

The directors are satisfied that the company is entitled to exemption from the requirement to obtain
an audit under section 477 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared and delivered in accordance with the special provisions
applicable to companies subject to the small companies regime. The profit and loss account has not
been delivered to the Registrar of Companies.

The members have not required the company to obtain an audit in accordance with section 476 of
the Act.
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The Lydia Eva and Mincarlo Charitable Trust Limited
Notes to the Accounts
for the year ended 31 March 2025

1 Accounting policies

Basis of preparation

2 Employees 2025 2024 
Number Number

Average number of persons employed by the company 0 0

3 Tangible fixed assets
Historic 

Ships
£ 

Cost
At 1 April 2024 2

At 31 March 2025 2

Depreciation

At 31 March 2025 -

Net book value
At 31 March 2025 2

At 31 March 2024 2

4 Other information

Cowtrott
Cowtrott Lane
Rollesby
Great Yarmouth
NR29 5ED

The accounts have been prepared under the historical cost convention and in accordance with
FRS 102, The Financial Reporting Standard applicable in the UK and Republic of Ireland (as
applied to small entities by section 1A of the standard).

The Lydia Eva and Mincarlo Charitable Trust Limited is a private company limited by shares and
incorporated in England. Its registered office is:
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The Lydia Eva and Mincarlo Charitable Trust Limited
Detailed profit and loss account
for the year ended 31 March 2025
This schedule does not form part of the statutory accounts

2025 2024 
£ £ 

Income 42,198 18,397

Direct costs (11,879) (7,244)

Gross profit 30,319 11,153

Administrative expenses (44,810) (10,642)

Operating (loss)/profit (14,491) 511

Interest receivable 2,219 1,957

(Loss)/profit before tax (12,272) 2,468
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The Lydia Eva and Mincarlo Charitable Trust Limited
Detailed profit and loss account
for the year ended 31 March 2025
This schedule does not form part of the statutory accounts

2025 2024 
£ £ 

Income
Donations, gifts and grants 42,198 18,397

Direct costs
Steaming, seagoing and engine running 11,879 7,244

Administrative expenses
Employee costs:

Volunteer welfare 393 1,397
393 1,397

Premises costs:
Light and heat 370 299

370 299
General administrative expenses:

Stationery and printing 222 211
Professional fees and Bank charges 2,534 2,524
Insurance 3,522 3,521
Repairs and maintenance 35,634 1,190
Miscellaneous and Contingency expenses 684 171

42,596 7,617
Legal and professional costs:

Accountancy fees 720 792
Advertising and PR 731 537

1,451 1,329

44,810 10,642
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