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Rrst 5 Ce e Mhl Essex Branch

1st rll 2022 - 31 March 2023

Lrra
ECC I Essex Lee rring P~ Fund

Essex C~
Community 360
Other FurxSng

Bralntree Ofstrkd Councl
Lsndsec
Phoenix Futures

Nargh hourly

lmsrfxX

FSJ Cfuxfdea

Braintrea Lions

Other Oonadons

Essex~
Charfyes Aid Foundadrm (CAF

Census

Fundnislllg Evlsas
Gift Aid

Counseling Income

Canteen Income

Pari Tahar Takings

Miscellaneous Income

HMRC JRS GRANT

Covld-19 Response Gnmt

Suppler Refund of~nt
Bank Interest

@22~'9
Rsstrkaed U sstrkted
funrana readlre

41,880 0
0 0

2,000 0
0 0

4, 100 0
10,000 0

720 0
2,800 0

0 1,050
0 7~
0 0
0 1,000
0 31

7,000 0
0 0
0 0

674 0
0 0
0 3,391
0 0
0 0
0 337
0 0
0 0
0 0
0 111

muueu
Ssttkted

suntans Pentane

31,689 0
25,000 0

8,600 0
0 0

31,328 0
17,000 0

0 0
400 0

0 560
0 4,780
0 0
0 0
0 1,949

23,000 0
0 0

980 0
0 0
0 0
0 3,826

0 0
0 0
0 74

6,832 0
0 0
0 45
0 5

25,410
7,500
4,200

0
17,288
15,000

0
0

2,800
0
0

6,777

5,000
2.200
5,588

0
0

1,850
0
0
0

6,665
21,908

14

Exggl&di~
Payroll

Meintefrs rice
Copier
New Equipmant
Travel
upervhlm & Trfinxrg
Insurance
Lit@bee

IT Costs
Glace expensm
Cleaning
Food coNadfom 8 aaHverkrs

Sundry ~
Shopplrg Vouchem
Xmas Hsmpam
Caridng Equipment
Accosts Audit

Census
PPE I Cowd19 expenses etc
Craft mfdrmsls
Prinlingrutsbnnrxy

73,992
948

0
434
672

1,127
308

3,760
2,114

926
4, 160

448
388

6,450
555

5,188
60
0

305
294

63,404
1,455

0
6,420

347
538
950

1,977
2,113

471
4,110

890
323

10,000
422

0
60

1,080
204

0
258

51,720
482
144

1,686
311
228
950

2,584
1,371

266
0
0

44
0
0
0

60
0

13,300
0

79



Fund BIF

Fund CIF

213,719 152,714



CHARITY COMMISSION ~ Independent examiner's
FOR ENGLAND AND WALES] report on the accounts

Report to the trustees
members of ]

FIRST STOP CENTRE Ml&ESSEX BRANCH

On accounts for the year ' 31"March 2023
ended

'

Set out on pages
I

1-12

]

�Chalky
no 803170

(lf any)

I report to the trustees on my examinatkxl of the accounts of the above
charity (the Truer) for the year ended 31I03/2023.

Responalblgdee SAd As th8 enemy trustees of the TIust, you 8fe f8sponslble fof th8 pI8panltloA
basis of report of the accounts in accordance with the requirements of the Charibfe Act

2011 rthe Act').

lade perlden't
examiner's statement

I report In respect of my examlnadon of the Trust's acoounts carried out

under secdon 145 of the 2011 Act and In canylng out my examinalke, I

have followed the~Dlrecdons given by the Charity CCIISNssion
under sectke 145(5)(b) of the AcL

I have completed my examination. I confirm that no material matters have

come to my attention (other than that disckeed below ') in connectke with

the exafAhsSCA which gives nle csus8 to beaeve that kl, sny IAat8lisl

ISSPect
~ accountslg records w8fe Aot k8pt In sccofdanos with sscaon 130 of

the Act or
~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connectlon

with the exsminathn to which altenbon should be drawn in order to enable e
pfop8f undelstsndhg of ths accowlts to b8 fesched.
*Please delete the words in the brackets if they do noi apply.

Signed: Usa Brown Dater 19/08/2023

ICB Level 1 Manual Bookkeephg
Relevant professional ICB Level 2 Manual Sookkeping

q tlncsdon(e) or body ]
ICB Lfnnd 3 Computeltsed Bookkeepk g

(If any): ICB Level 2 Certihcate h Bookkeeping
ICS Level 3 Certificate in Bookkeeping and Accounts

Address: 5 Chamock Qose

Frhton on Sea

Essex CO13 ORT

IER October 2018



Gtw here brief details of
any items that the
examiner wkrhee to
disclose.

Only complete N the examiner needs to ldghllght matters of concern (see CC32,
Indepenrkmt examination of charity accounts: dkectfons and gukfance for
exsmlnem).

IER october 2018



1.REPORT OF THE TRUSTEES

The trustees have the pleasure in presenting their annual report and the financial statements for
the financial year 2022/2023. The financial statements comply with the charities Act 2011, the
Companies Act 2006, the memorandum and articles of association and accounting and reporting
by charities: Statement of recommended practise applicable to charities preparing their accounts
in accordance with the financial reporting standard applicable in the UK and Republic of Ireland
(FRS102). Trustees (see page 2 annual report).

The directors of the charity are its Trustees for the purposes of charity law and throughout this are
collectively referred to as The Trustees.

2.OBJECTIVES AND ACTIVITIES

See page 2 (Charities Objects)

To promote sustainable development for the benefit of disadvantaged in the community.

To continue to adhere to COVID-19 safety for all staff and service users. this continues to be
reviewed alongside government guidelines.

3.ACHIEVEMENTS AND PERFORMANCE

See page 3 of annual report - graph's

4. FINANCIAL REVIEW

Outcome for the year, the transactions of the charity are summarised in the Independent
Examiner's report 2022/23 in the financial statement pages. The charity had total incoming

resources for the year 2022/23 of 282, 175. Of this amount f68,974 was restricted and F13,200
unrestricted. Total expenditure in the year amounted to f102,683 this resulted in an overall deficit

of the year of 820,509 (2021/22 Surplus 661,005) reflective of longer running projects. The charity

has total reserves at the end of 2023 of 51,000 see reserves policy.

RESERVES POLICY

The level of the reserves held seeks to strike a balance between managing risk and providing

ongoing running costs of between three to nine months, this is in the case of a possible folding

event and maintaining the level of resources is necessary to safeguard the continuity of the charity

(including vulnerable service users) for the immediate period following.

It is also calculated that f20,000 of the total sum would cover redundancy at current staffing level

and is calculated around service duration, age and rate of pay. The remainder would cover any

costs incurred in closing existing contracts in full. Finally we may access this reserve in the event

of action needed if income falls below expectations or if there are unexpected or unforeseen

operational costs.

The trustees consider that a target level of free reserves in order of f51,000 (including interest) is

currently appropriate for the charity. The total of free reserves remains at financial accounting

2022/23.

S.FUTURE PLANS

We will continue to deliver our educational and more recently crafting projects, counselling

services, advocacy, postal holding (See Charities Objects) to service users while looking towards

previously mentioned diversifications. We wish to be continually able to further grow and develop

our working model. This will aid us in delivering best value and leave us able to continue with wider

access as already demonstrated.

We are looking forward to utilising our direct funding to start work on our WC area as soon as
possible and after successful discussions and agreement with our landlord this project is due to

begin thus providing the much needed and fully inclusive facilities needed for our service users.

This improvement will mean we will be able to more comfortably offer our growing services to our

already wide demographic in the locality.



FUTURE PLANS Continued

We are planning some changes to the location/access point to our community fridge facility. It has
been discussed and agreed that this would allow for easier access out of centre hours for deliveries
and also it would erase the disruption often caused to groups or courses running within the main
area in the centre. This is a much needed plan of action as this service has seen a significant
increase to access across the year. We look forward to updating this progress in our next report.

6.RESPONSIBILITIES OF THE BOARD OF TRUSTEES

For the purposes of charity law, trustees are to prepare financial statements for each financial year
which give a true and fair view of the situation of the charity and of the surplus or deficit for the
year. In preparing those financial statements, the trustees are required to:

(a) select appropriate accounting policies and then apply them consistently

(b) observe the methods of the charities SORP

(c) make judgements and estimates that are reasonable and prudent

(d) state whether applicable UK accounting standards have been followed and explain where they
have not been followed

(e) prepare the financial statements on an ongoing concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

REPORT OF THE TRUSTEES AND DIRECTORS

The trustees are also responsible for keeping proper accounting records, these must disclose with

reasonable accuracy at any time the financial position of the charity and to enable them to insure
that the financial statements comply with the charities act 2011 and the companies act 2006.

The trustees are responsible for ensuring that the charity maintains an adequate system of internal

control, designed to provide reasonable assurance that assets are safeguarded against material

loss or unauthorised use to prevent and detect fraud and other irregularities.

This report has been prepared in accordance with the statement of recommended practice,
accounting and reporting by charities and in accordance with the the special provisions of part 15
of the companies act relating to small entities.

Approved by the board of trustees

Signed on their behalf by

Michelle Lee - Chair


