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Acknowledgements 
                          

Time2Talk were successful in securing grant funding from the following organisations: 

 

Northamptonshire NHS/Public Health 

Northamptonshire Community Foundation 

Youth Works Kettering Happier Families Initiative 

 

 

Chlamydia screening and needle exchange continue to generate funds towards our 

core costs 

 

 

We also received donations or support from the following: 

 

DDC Chairman’s Charity 2020-21 

Barnardo’s 

Local Lotto Community 

 

 

And everyone who has supported us over the last year  

 

 

 

 

 

 

Proud to be a referring agent for the Daventry Foodbank 
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TIME2TALK – Service Opening Times* 
 

Opening Times - Daventry 

Monday – Thursday   10:00am   –   2:00pm   &   3:30pm   -   5:30pm   

Friday     10:00am   –   2:00pm 

Saturday    10:00am   –   12:00pm 

Sunday    Closed 

 

Time2Talk’s office hours differ from our opening times, our office times are: 

                           

Monday – Thursday   9.30am    –  5.30pm 

Friday     9.30pm    –  2.00pm 

Saturday     9.30am    –  12.00pm 

Sunday    Closed 

 

*These are our usual opening hours. However, over the last 12 months we have had to split 

our office space between admin and counselling but we have continued to work remotely 

as well as offering evening and weekend appointments. 

 

 

      Towcester Service 

 

      MONDAY 

 

Towcester - The Chantry    2:00pm    –  5:00pm     

                

WEDNESDAY 

 

Towcester – The Chantry    2:00pm   -  5:00pm 

 

 

 

Towcester – The Chantry                               2:00pm    -   5:00pm
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Mission Statement 

 

To offer quality free information, counselling to improve mental health, therefore 

reducing clinical admissions into the NHS and to provide the resources necessary 

for young people aged 13-25 to make informed decisions about their sexual health. 

 

To actively challenge prejudice of all kinds and to promote equality throughout our 

work. 

 

To actively seek new working opportunities within the ethical framework and 

boundaries of Time2Talk. 

 

To promote social inclusion through our work. 

 

To provide a listening ear for those in emotional distress and to have a positive 

impact on improving the mental health of young people. 

 

To provide up to date quality information literature on those subjects that affect 

young people and also for family members concerned about a young person. 

 

To network with other organisations in order to strengthen resources and work 

together in tackling the many issues that impact on a young person’s emotional 

well-being and mental health.   

 

 

 

 

_________________________________________________________ 

As an Organisational Member of British Association for Counselling & 

Psychotherapy we are bound by its Ethical Framework for Good Practice in 

Counselling and Psychotherapy, the Ethical Guidelines for Researching Counselling 

and Psychotherapy (where organisations undertake research) and subject to the 

Professional Conduct Procedure for the time being 
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Active Involvement Activity 
 

Time2Talk are committed to the Active Involvement of young people in the 

planning of its services.  We have achieved bronze standard charter mark as 

recognition of this. 

 

 

Equal Opportunities Policy 
 

Time2Talk recognises the inherent worth of every human being and firmly 

believe that every human being has something to offer the community.  We 

aim to ensure that no member of our team, no volunteer or management 

committee member, organisation or individual to whom we provide services to 

will be discriminated against on any of the following grounds: 

 

§ Unrelated Criminal Conviction 

§ Age 

§ Class 

§ Employment Status 

§ Political Belief 

§ Race, colour, nationality, ethnic or national origin 

§ Religion 

§ Gender, sexual orientation or marital status 

§ Disability 

 

Time2Talk aims to ensure that all potential staff, volunteers or management 

committee members are recruited in line with the above.  If instances of 

discrimination occur within the organisation or within an organisation or 

venue where Time2Talk are providing a service, Time2Talk will take positive 

action against such discrimination.action against such discrimination.
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Chairperson’s Report  
 

This year has been an extraordinary journey as we continue to provide a service within 

the confines of the continuing pandemic. Andy has kindly provided a very detailed Chief 

Operating Officer’s report, which I will not replicate here. 

 

I must take this opportunity to commend and thank Andy. His ongoing hard work and 

resilience in coping with the everchanging requirements have navigated us through 

repeated lockdowns over the last 12 months. It was not only the practical issues in 

providing a service which have been difficult, but the on-going uncertainty of the 

prospect of returning to normal has hindered future planning and organisation. As Andy 

has highlighted, T2T leases rooms from the council and he has had to ensure compliance 

within rules governing the building as well as rules governing service provision within the 

sector. 

 

Partnership working has been high on the agenda this year. Andy has detailed the changes 

this year, but in summary, the picture remains complicated by the REACH entity not being 

formerly ratified, requiring the continued individual commissioning with each service 

provider. We remain committed to working together with other members of REACH to 

ensure high quality, needs - driven service provision through -out the county and look 

forward to continuing to work with our partners over the coming months. Ultimately, as 

one of the smaller members of REACH we struggle to be able to be involved in all the 

initiatives discussed by the consortium. We do, however, remain immensely proud of the 

high quality counselling and interventions offered by our small team of counsellors, staff 

and volunteers. I want to thank them all for their hard work and dedication over the last 

year.  

  

Service provision has, of course, been mainly remote over the lockdowns. As Andy 

outlined, certain initiatives have come on board which have brought with them some 

welcome additional resources. Furthermore, Covid recovery funding has been very useful, 

although quickly eaten up by the additional rental charges for the extra rooms needed to 

ensure correct distancing when face to face work has occurred. Needless to say, our 

accommodation costs remain a burden on our resources and we await the details of any 

changes following the council merger with some trepidation. As always, we are 

disadvantaged in comparison to the other members of REACH due to our rental charges. 

 

I think the main task I must fulfil in this report is to recognise and thank the team. In 

addition to those mentioned above I must also thank Ashley for his hard work at 

completing the data submissions required as part of our contract and for his ongoing 

dedicated support to the running of T2T. I must also thank Gordon who continues his 

methodical analysis and organisation of the accounts and DNG who continue to provide an  
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excellent service examining these accounts. Finally, my thanks also to my fellow trustees 

who have continued to support T2T despite their own difficulties in such an 

unprecedented year. We would like to recruit more trustees and I would encourage 

anyone interested to contact me for further information. 

 

Dr Sue Davies 

Chairperson   
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Chief Officers Annual Report and Review 

Introduction. 

This year’s report is again dominated by the global pandemic. It has framed and affected 

everything that we’ve done and have been able to do over the last 12 months. We’ve had 

lockdown, lockdown easing and lockdown again and at the time of writing things are 

starting to feel like they are coming under some kind of control. We realise though that 

there can be no room for complacency here. We have followed Government guidelines to 

the letter and introduced measures that include social distancing, sanitising, hand washing 

and other protocols for delivering the service. 

For those working from home we’ve had to ensure that safeguarding and digital security 

policies are clear and robust to help keep everyone especially service users safe. Part of 

this has also meant working through the NHS’s digital security and protection (DSP) 

toolkit. This is aimed at any organisation that processes data on behalf of the NHS and is 

designed to ensure a minimum level of compliance for services that are funded by them.  

We do not own our building we lease our space from Daventry District Council which has 

now merged to become West Northants Council and so we have been subject to local 

authority rules around the use of the building. We currently have to operate an 

appointment only system for those coming in face to face and cannot at present access 

the building during the evenings although we are able to use the office on Saturday 

mornings for admin purposes. 

The adaptations we had to make to working practices stay with us. We still cannot use our 

counselling rooms, they are too small and unventilated, our counsellors still work mainly 

from home however we have returned to some face to face work where possible but this 

involves hiring extra space that’s big enough and involves leaving the admin space free for 

face to face service delivery in the afternoons.  

It is quite a juggling act as those coming in (staff and Service users) also have to contend 

with regular rapid flow testing. Fortunately, though as our core contract is an NHS one 

the team were able to take advantage of a Covid vaccinations programmes offered to 

services deemed to be key!  

Partnership working has remained at the forefront and whilst at times we can feel a bit 

cut off here in Daventry, we have maintained our membership of the Reach collaborative 

which involves us, Youthworks in Kettering, Service6 in Wellingborough, The Lowdown in 

Northampton and Chat in Oundle. We meet regularly and although the plan was for 

commissioners to work to a formal lead provider model or for REACH to become a legal 

entity that still hasn’t happened.  A lot of work was done on trying to establish REACH as 

a single body however due to various issues that wasn’t possible.   
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It had been agreed that Youthworks from a commissioning point of view would be lead 

provider and Commissioners would issue just one contract, with the other REACH 

partners in effect subcontracted, but again that hasn’t happened. We each continued 

(and will continue through the 2021-22 financial year) to have our own contract with the 

NHS/Public Health/Local authority. Part of the contract involves monthly data reporting 

and in addition data is also flowed into NHS England. Time2Talk remain responsible for 

flowing data into NHS England but for the year 2021-2 though all other data generated 

in terms of the core counselling contract will be flowed thorough Youthworks so that 

commissioners get a single spread sheet instead of five separate ones. 

Despite Coronavirus Time2Talk maintained an extremely high level of continued service 

with the main casualties being our walk-in drop-in provision and new projects such as 

Happier Families.  At the time of writing this continues to be the case and is likely to be 

the case as we go into the new financial year.  

We unfortunately had to suspend our Towcester face to face service as the restrictions 

took hold. We continued to deliver vital emotional well beings services though to young 

people in South Northamptonshire and provided the team member with an iPad and phone 

to make that job a bit easier.  There has of course been support from the office. Staff 

and self-employed counsellors have been able to access the office when need be to catch 

up and use the landline phones and collect paperwork.   Jayne, our clinical counselling 

supervisor has done a brilliant job supporting therapists in their practice remotely.  

The team have all been stressed both personally and by the changes we’ve all had to make 

as a result of Covid. We have not been able to engage with our volunteers as much but 

thank them for sticking with it!  I want to thank our small staff team for everything 

they’ve done and our self-employed counsellors too for stepping up to the plate. Over the 

next year there are changes to the way we have to report data and new targets are likely 

to be introduced that we will have to meet. There is new work coming down the line that 

we may get involved with it, if we have the capacity and the space to accommodate it. 

Thanks, to the trustees who have stayed with us, we do need more, independent and local 

people and will make a concerted effort as lockdown eases to offer trustee places to 

those that live in the community in which we work. Gordon our Treasurer stood down as a 

trustee last year, formally resigning at the last AGM but thankfully agreed to remain as 

Honorary Treasurer, a crucial role for which we are as an organisation are extremely 

grateful. 

 

Services and funding. 

We maintained our core counselling grant with a slight uplift against the previous year. 

Counselling services continued at full capacity via phone or Zoom. Most young people have 

responded well to that but with some preferring to wait for face to face work. Whilst I  
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accessed the office daily it wasn’t possible or safe to have more than two people in at one 

time due to space and ventilation constraints so most therapy was conducted remotely 

from home. It has been invaluable for me to be in the office though as it makes 

coordinating our complex service a lot easier! 

A major boost here was the waiting list reduction initiative funding that enabled us to buy 

iPads and mobile phones and to upgrade the desk top office computers. This made remote 

working for our counsellors easier and the subsequent endless Zoom and Teams meetings 

that much smoother!  

Drop-in Services had to be suspended, along with proposed group and school based work, 

however we were able to provide some services such as condoms through the post and 

food bank vouchers over the phone. When there were periods where lock down eased we 

did continue with some appointment only chlamydia screens and pregnancy tests and some 

needle exchanges. 

The Rapid response initiative continued again by remote working methods until the 

funding was spent. At the time this was non-recurrent but I’m pleased to say that Rapid 

Response funds will be made available again in the late spring which we will report on next 

time. 

The Happier family’s initiative was seriously hampered by Covid and although we could 

provide some support and information on line and through the post, the programme proper 

was hampered by many issues outside our control. Earlier in 2021 Youthworks Kettering 

(the lead provider) advised that the programme was finally ready to deliver and we had 

team members lined up to deliver that project but then circumstances changed again. We 

hope to restart the programme in the late spring early summer. There is money ring 

fenced within the accounts and the amount earmarked for that reflects the issues that 

have been encountered. 

I secured some Covid recovery funding from the Northamptonshire Community foundation 

which proved a massive help in paying rents, service charges and additional room hire 

charges incurred as a result of Covid.  Sadly, we still had to pay full market rents even 

when our building was only available to us until 2.00pm during the first stages of lockdown 

and office hours became limited. 

Although we lost a small amount of income through not being able to conduct chlamydia 

screening and needle exchanges, we did earn some income through some short-term work 

with Barnardo’s, via Youthworks in Kettering.  In addition, we secured some funds to 

undertake a series of interview surveys with young people who self-harm, the results of 

which were published and have helped inform discussions around services for young people 

whose self-harm in the area. We were the nominated charity for The Chair of Daventry 

District council again and that meant we received some welcome donations that all add up 

and help enormously.  We thank the NHS and Public Health and Local Authority bodes  
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who jointly have supported us for another year. We thank Chris Miller for his support 

with funds via the former Daventry District Council Chairs charity scheme, funds which 

have supported our counselling service.  We also secured some funds from the DDC local 

lotto grants scheme which helped with additional room hire costs during the year. 

The trustees have maintained sufficient reserves to meet our legal obligations, such as 

staff redundancies and lease commitments etc should the worse happen. 

On a more negative note we have been unable to organise any fundraising activities or 

events during this period such as our annual summer garden party fundraiser and 

awareness raising event and the regular training events held at, and supported by Fawsley 

Hall.  With that in mind this year’s report is a little thin on photos! We hope for a time 

when we can return to such activities in the future.  

 

A note on reserves pensions. 

Our treasurer has been with us now for many years doing a sterling job free of charge 

Gordon has resigned as a trustee but remains as honorary treasurer for which we are 

very grateful. Alongside preparing our accounts he also processes our payroll and pensions 

and ensures that we maintain sufficient reserves to maintain the trustee’s legal 

obligations should we face the worse. Gordon provides regular financial updates to the 

trustees to ensure they are all up to speed with where we are financially.  

 

Finally 

I always try and keep these reports and reviews brief and have done my best this time! 

The year ahead is going to be fraught with greater challenges as we move towards the 

end of our three-year lease and have other proposed work in the pipeline that will mean 

greater pressure on this small service. Demand for therapeutic services will only increase.  

A big thanks to all who have given us encouragement over the past year, to the young 

people who use our services for being so brilliant, to the parents who have taken the time 

to say thanks and our brilliant lovely talented small team of key workers! The work they 

do can be, and we know is, life changing.  

 

Andy Nixon  

Chief Operating Officer 
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Data and Information Report 

Initially, lockdown saw a decline in the number of counselling referrals we were picking up. 

This was largely due to the young person being removed from the source, often school, of 

their anxiety.  However, this soon changed as lockdown went on. The length of the 

pandemic took its on toll on people and created new anxieties – the difficulties of remote 

learning, concerns over the safety of loved ones, being unable to see friends and family 

for long periods of time.  As a result, the number of referrals we were receiving rapidly 

increased throughout the year cumulating in March which saw the highest number of 

referrals we have ever received in a single month.  This trend has carried on into the new 

financial year and seems unlikely to be reversed.   

Due to COVID there has, however, been a significant drop in our sexual health services.  

For much of this previous year all face to face work had to be suspended and even when it 

was allowed restrictions and social distancing has meant running a drop-in has not been 

possible. This has meant that much of our sexual health services this year has been 

limited to information but we have been able to hand out a number of pregnancy testing 

kits and condoms to those who have asked for it.  

In this section I have included a number of graphs that will hopefully demonstrating the 

nature of some of our work and the demographics of our clients.  

 

 

 

The graph above shows how many of our clients, as a percentage, reported a particular 

issue. It highlights that anxiety continues to be the biggest problem young people face 

with it being reported by 64% of our clients.  Covid is the second most commonly faced 

issued with 31% of clients mentioning it as an issue.  Beyond that stress (26%) and self-

harm (20%) continue to be major issues.  
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