
INDEPENDENT 
LIVING 
ALTERNATIVES
ANNUAL REPORT 
2019-2020

PEOPLE HAVE AN INALIENABLE RIGHT TO INDEPENDENT 
LIVING. IT IS OFTEN NOT UNDERSTOOD WHAT THIS 
MEANS: IT IS ABOUT HAVING MORE THAN AN 
ACCESSIBLE ENVIRONMENT AND BASIC PHYSICAL 
NEEDS PROVIDED FOR; IT IS ABOUT A RIGHT TO LIVE 
SPONTANEOUSLY; A RIGHT TO POSITIVELY PROMOTE 
OUR DIFFERENCE AS DISABLED PEOPLE, IN ESSENCE, 
INDEPENDENT LIVING IS A MISNOMER: AS DISABLED 
PEOPLE WE SHOULD BE ABLE TO JUST THINK ABOUT 
LIVING AS ANYBODY ELSE.

PROMOTING INDEPENDENCE SINCE 1989



ANTHONY STEPHEN OATES
1956 - 2021

Tony joined ILA back in 1989 in the very early days of what was then the 

North London Independent Living Project. He served on the board of 

trustees from day one and was Company Secretary, a role which he held 

for many years. He ensured ILA held regular meetings, kept minutes, obeyed 

the rules and generally kept order, none of which is easy in a room of very 

autonomous and opinionated PA Users!

ILA followed him around the country from Chelmsford, to the Lake District 

and finally to Weston-Super-Mare. The surprise when he said he was moving 

to a village in The Lakes to run a B&B, which turned out to be little more than 

a row of houses! Followed by the subsequent realisation that the concept of 

independent living and personal assistance had not quite reached that part 

of the country, led to a long term relationship of ILA providing PAs.

Tony will be much missed by everyone at Independent Living Alternatives.



A PANDEMIC – COVID 19

No one really believed that when ILA packed up the office on 20th March 

2020, we would not return until July 2021 and nothing had prepared us for the 

events to follow or the impact it would have on the social care workforce. 

Everything became focused on remaining safe and doing whatever 

necessary to ensure that Covid-19 did not impact on anyone working for or 

using ILA services. And it worked – we survived and made it to the other side. 

We have all learnt to live and work with PPE, know the difference between 

lateral flow and PCR as well as handwashing and sanitising and the 

importance of wearing a mask and good ventilation.

ILA owes a massive debt of gratitude to both PAs and PA Users, to staff and 

the Management Committee who worked together to ensure that everything 

continued to work effectively and efficiently to continue to promote 

independent living.

The pandemic also highlighted how enabling individual disabled people to 

determine their own lifestyle choices provides safe and responsive services to 

meet individual need in times of national crisis.

The past year was the catalyst that ILA needed to switch to a completely 

electronic working system enabling staff to work anywhere with ease and not 

require the physical presence of an office. Although, we have returned to 

office based working, we are taking considerable advantage of platforms 

such as Zoom and Teams. This has proved to be highly effective and also very 

efficient in relation to the time saved in not having to travel around London.



The year was not without other difficulties including:

• Towards the end of this period the business centre gave the organisation 

notice to move having fallen a financial victim to CV19 and decided to 

sell the premises

• In January 2021, ILA fell victim to cyber-fraud which resulted in several 

authorised push payments and led to a deficit in funds, almost all of which 

was repaid by the end of March 2021

• A reduction in numbers of PA Users as people with alternative options 

elected not to use external support during CV19, some have yet to return

• The impact of both the pandemic and Brexit on the social care workforce 

has greatly reduced the pool of suitable workers available

ILA continues to provide user controlled personal assistance service within 

London. This year ILA has:

• provided personal assistants directly to 32 individuals

• supported 18 individuals who manage their own personal assistance 

• worked with 75 PAs who provided support to disabled people across 

London

• The Independent Living Scheme providing residential volunteers finally 

closed in the year as a result of the changing climate and restrictions 

imposed by Brexit: recognition must be paid to the early days of ILA and 

the hundreds of people who passed through enabling ILA to evolve to the 

service provider it is today



INCOME AND EXPENDITURE
2020-2021

INCOME £1,200,021

EXPENDITURE £1,189,960

TOTAL £10,061

THE MANAGEMENT COMMITTEE IS RESPONSIBLE FOR THE OVERALL 

MANAGEMENT OF ILA: 

Co-Chairs: Michelle and Sue   Secretary: pending   Treasurer: Simon W

Simon F   Ali   Gabriel   Penny   Matt

DIRECTOR: Tracey Jannaway managing the day-to-day operations of the 

organisation

PA SERVICES CO-ORDINATOR: Stepanka Bulirova managing placements and 

payroll

ADMINISTRATORS: Eli Vanezis /Collette Jones managing enquiries and 

timesheets

OUT OF OFFICE: Laki Kaur/Melissa Turner managing the emergency phone 

line

INDEPENDENT LIVING ALTERNATIVES (ILA) Solar House, 915 High Road, London 

N12 8QJ 

 020 8343 6084     PAServices@ILAnet.co.uk   

 www.ILAnet.co.uk   Charity number: 802198


















































































