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NPA Health Education Foundation
(A company limited by guarantee)

Trustees’ Annual Report (Including Directors’ Report and Strategic Report) for the year ended 31
December 2023

Trustees of the Charity
The Directors of the charitabie company are the Trustees for the purpose of charity law. The Trustees who have
served during the year and since the year end arg listed on page 2.

Governing document

The organisation is a charitabls company limited by guarantee, incorporated on 21 September 1989 and
registered as a charity. The Company was established under a Memorandum of Association which established
the objects and powers of the Company and is governed under the Articles of Association. In the event of the
Company being wound up members are required to contribute an amount not exceeding £1.

Charity Objectives and Activities

The objectives of the Foundation remain the relief of sickness and the preservation and protection of health by
advancing public education in the prevention and proper treatmert of disease and ill health by the correct use of
medicines and other forms of therapy. The Charity offers hardship funds for students undertaking pharmacy
qualifications. In addition the Charity awards bursaries for community pharmacy practice research.

The first piece of work post pandemic, was rather differant to bursary applications when the Charity was invited to
part fund a scholarship in collaboration with Sunderland University as part of their own centenary celebrations.
Following on from this, the Charity also received a similar request from the University of West England, to fund a
PhD Scholarship, this time on the appiication of the Independent Prescribing qualffication through community
pharmacy. A study that is not only critical to the current UK workforee policy but also the first of its kind, where
the pelicy can be evaluated and tested.

Public Benefit Statement

The Trustees have complied with the duty in 5.4 of the Charities Act 2011 to have due regard to public benefit
guidance published by the Charity Commission. In meeting the aims detailed above the Charity awards annual
bursaries inte community pharmacy research and supports students with hardship funds in order to complete
their pharmacy qualifications. All our work is ultimately directed towards the benefit of the general public in
providing enhanced health services through community pharmacy.

Strategic Report

Achievements and Performance

The Charity's results have been helped by the performance of the stock market which has led to unrealised
gains of £55,389. The Charity benefitted from investment income of £46,730 and it made two bursary payments,
one of £10,000 and one of £19,618, in the year. The first bursary relates to a paper to further understand the role
of community pharmacy in the end-of-life care. The secend focuses on prescribing in community pharmacy.
Certain administrative costs of the Charity are borne by the National Pharmacy Association Ltd.

Following the slightly negative performances in 2022, there was a very solid result in 2023 with a total return of
nearly 8%. The portfolic benefited from its equity exposure at a time when bonds again underperformed equities.
Whilst the geopoiitical background was even more unsettled, investors concentrated more on economic events
with an improvement in the inflation outlock leading to hopes that interest rates may have peaked and will start to
fall in 2024. The expectation has continued to drive equity markets higher in the early months of 2024.




NPA Health Education Foundation
(A company limited by guarantee)

Trustees’ Annual Report (Including Directors’ Report and Strategic Report) for the year ended 31
December 2023

Directars and management committee

The Board of Directors and Management Committee are appointed by the members of the charitahle company.
Only members of the charitable company are eligible to so serve. The Directors act as trustees for the charitable
activities of the charitable company.

in accordance with the charitable company’s Articles of Association, all of the business and affairs of the
charitabie company are managed by the Management Committee. The Articles of Association place no
restrictions on the investment powers of the Management Committee.

Risk management

The Trustees believe that adequate controls are in place given the size and complexity of the Charity. Internal
controf risks are minimised by the implementation of procedures for the atthorisation of ail transactions and
payments. investments are kept in segregated client accounts ang managed in accordance with the investment
policy. The key financial risk to the charitable company is market risk through the charitable company’s holding of
equities. These equities are diversified over a number of companies and industries in different geographical
locations. This policy of diversification is used to manage the Charity’s market risk. Monthly investment reports
are reviewed by the Trustees.

Reserves policy

The Charity's reserves are unrestricted and are required o meet working capital requirements and to make
charitable donations from income generated from the reserves. The present level of raserves is adequate for this
purpose. The level of reserves has seen an increase in the year primarily due to unrealised investment gains. It is
anticipated that there will be long-term gains in the coming years through improved performance and iniiatives to
raise income. The reserves balance held at the vear end totalled £1 342,929,

Investment powers, policy and performance

The investment policy is to provide a level of income sufficient to provide for the bursaries awarded by the Trust
consistent with long term capital growth to protect and, if possible, enhance the real value of the porifolio and the
income which it preduces. This is provided largely by investment in UK and overseas equities, exchange traded
funds and open and closed ended funds. There is also modest exposure to the corporate bond market through
an open ended fund. The main exposure of the portfolio is to sterling.

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law and under the company’s
Articles are known as members of the Managing Committes. The charity trustees are appointed to the Managing
Committee from the Board of the National Pharmacy Association. The Managing Committee in accordance with
the Articles shall comprise ro less than four and no more than ten trustees. The Managing Committee in
accordance with the Articles is entitled to appoint a President and one or more Honorary Patrons.

All members of the Managing Committee give their time volurtarily and receive no benefits from the charity.

The traditional business and pharmacy skills are well represented on Managing Committee. In accordance with
the Articles, to ensure an appropriate skill set is available to maintain oversight of the investment portfolic the
Managing Committee has appointed Honorary Patrons.

No Trustee had any beneficial interest during the year in the charitable company.

Trustee Induction and Training

There is no requirement for training as all members of the Managing Committee are registered pharmacists. An
induction for new trustees is carried out by members of the Managing Committee to familiarise them with the
current activities of the charity and its modus operandi.




NPA Health Education Foundation
(A company limited by guarantee)

Trustees’ Annual Report (Including Directors’ Report and Strategic Report) for the year ended 31
December 2023

Organisation Structure and Company Secretary

The Managing Committee of the Charity meet when required, currently quarterly, and are responsible for the
strategic diraction and policy of the charity. At present the Committee has four trustees, and in addition three
honerary patrons, and a company secretary. The honorary patrons and company secretary have no voting rights.
The company secretary is responsible for the day-to-day activities of the Charity.

Plans for Future Periods

Future plans for the Charity are to continue its bursary award scheme supporting practice research in order to
enhance the services avaitable in community pharmacy. The Trustees will also consider any appropriate hardship
grants or submissions it may receive.

Staternent of trustees’ responsibilities

The Trustees {who are also the directors of NPA Health Education Foundatien for the purposes of company law)
are responsible for preparing the Trustees’ Annual Report (including Strategic Repert) and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for ezch finangial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing those
financial statements, the trustess are required to:

- select suitable accounting palicies and then apply them consistently;

- observe the methods and principles in the Charites SORP 2019 (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departuras
disclosed and explained in the financial statements:

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial positicn of the charitable company and to enable them fo ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hkence for taking reasonable steps for the preventicn and detection of fraud and other
irregularities,

In approving the Trustees’ Annual Report, we also approve the Strategic Report included therein, in our Capacity
as company directors.

On behalf of the Board of Trustees

lan J Cubbin T~

Chaiman of the Trustees
18 September 2024




NPA Health Education Foundation
(A company limited by guarantee)

Independent Examiner’s Report to the Trustees of the NPA Health Education Foundation

I report to the charity trustees on my examination of the accounts of the company for the year ended 31
December 2023 which are set out on page 7 to 12.

Responsibilities and basis of report

As the charity frustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
{"the 2006 Act).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, 1 report in respect of my examination of your company’s
accounts as carried out under section 145 of the Charities Act 2011 {the 2011 Act). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities, applicable fo charities preparing their
accourts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

I have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

fu

Lee Facey FCA

Lubbock Fine LLP
Paternoster House

66 St Paul's Churchyard
London

EC4M 5AB




NPA Heaith Education Foundation
{A company limited by guarantee)

Statement of financial activities {Including Income and Expenditure account) for the year ended 31

Decemhber 2023
UNRESTRICTED FUNDS UNRESTRICTED FUNDS
2023 2022

Notes £ £ £ £

Income from

Investment income 46,730 44,040

Total income 48,730 44,040

Expenditure on

Charitable expenditure 6 (32,261) (8,211)

Raising funds 4 {3,591) (3,440)

Total expenditure (35,852) {11,651)

Net gains/(losses) on investments 55,386 (60,909)

Net income/(expenditure) and movement in 66,266 (28,520)

funds for the year

Reconciliation of funds

Total funds brought forward 1,276,663 1,305,183

Total funds carried forward 1,342,929 1,276,663

All income and expenditure derives from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.

The notes on pages 9 to 12 form part of these financial statements.




NPA Health Education Foundation
(A company limited by guarantee)

Balance sheet at 31 December 2023

2023 2022
Notes £ £ £ £
Fixed Assets
Investments 5 1,180,258 1,135,049
Current Assets
Cash at bank and in hand 18,076 65,205
Short-term deposits 150,511 80,507
Prepayments and acerued income 1,784 133
Creditors - Amounts falling due within cne year (3,835) (4,231
Net Current Assets 166,536 141,614
Total Assets Less Current Liabilities 1,356,794 1,276,663
Creditors - Amounts falling due after one year (13,865) -
Net assets 1,342,929 1,276,663
Charity funds:
Unrestricted income funds 1,342,929 1,276,683

For the year ending 31 December 2023 the company was entitied to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

The members have not required the company to obtain an audit of its accounts for the vear in question in
accordance with section 475.

These financia! statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies’ regime.

The financial statements were approved by the Board on 18 September 2024 and authorised forissue on 18
September 2024 and signed on its behalf by:

[T

i /
4 d < a\lo lo e
lan J Cubbin
Chairman of the Trustees

The notes on pages 9 to 12 form part of these financial statements.

Company Registration Number 02424922




NPA Heaith Education Foundation
(A company limited by guarantee)

Notes to the financial statements for the year ended 31 December 2023

ACCOUNTING POLICIES

General information and basis of preparation

NPA Heatth Education Foundation is a charitable company limited by guarantee, registered in the England and
Wales. In the event of the Charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the Charity. The address of the registered office is given in the charity information on page 2 of these
financial statements. The nature of the charity's operations and principal activities are described in the Trustees’
Report on page 3.

Kingdom and Republic of Ireland (FRS 102}, the Charities Act 201 1, the Companies Act 2008, and UK Generaily
Accepted Practice.

The financial statements are prepared on a going concern basis under the historical cost convention, modified fo
include certain items at fair value. The financial statements are prepared in sterling which is the functional currency
of the Charity and rounded to the nearest £, ’

The significant accounting policies applied in the preparation of these financial statements are set oyt below. These
policies have been consistently applied to all years presented unless otherwise stated.

The following principal accounting policies are applied:

Funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of
the Charity and which have not been designated for other purposes.

Income

All income including denations, legacies and other gifts are included in the Statement of Financial Activities (SoFA)
when received. Investment income is earned through holding assets for investment purposes such as shares.
investment income is recognised on a receipts basis.

Expenditure

All expenditure is accounted for on an accruais basis and has been classified under headings that aggregate all
costs related to the category. Expenditure is recognised where there is g legal or constructive obligation to make
payments to third parties, it is probable that the setllement will be required and the amount of the ebligation can be
measured reliably. It is categorised under the fellowing headings:

* Expenditure on charitable activities includes bursary payments
» Other expenditure represents those items not falling into the above category.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose,

Grants payable to third barties are within charitable cbjectives. Where unconditional grants are offered, this is
accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation that the
recipient will receive the grant. Where grants are conditional relating to the performance than the grantis only
accrued when any unfulfilled conditions are outside of the control of the charity.

Investments

Investments are recognised initially at fair value, which is normally the transaction price excluding the transaction
costs. Subsequently, they are measured at fair value with changes recognised in ‘Net investment gains and losses’
in the statement of financial activities if the shares are publically traded or can ctherwise be measured reliably.

9



NPA Health Education Foundation
(A company limited by guarantee)

Notes to the financial statements for the year ended 31 December 2023

RAISING FUNDS

2023 2022
£ £
Portfolio management fee 3,591 3,440
3.591 3.440
INVESTMENTS
2023 2022
£ £
Market value at 1 January 1,135,048 1,196,138
Net unrealised gains/(losses) during the year 55,389 (61,154)
Realised gains during the year - 244
Charges paid from porticlio fund (180) (179)
Market value at 31 December 1,180,258 1,135,049

The value of quoted investments was £1,150,258 (2022: £1 :135,049) including the value of cash held by the fund
manager at £12,683 (2022: £11 ,363).

All Investments are quoted on recocgnised stock exchanges and ali of the investrment income is attributable to these
investments and the cash at bank.

All investment income arose from the charitable company's portfolic of investments described on page 4.

CHARITABLE EXPENDITURE

Charitable expenditure consisted of: 2023 2022
£ £
Charitable donations - bursaries 29,618 5,000
Bank charges 140 79
Independent examiner's fee 2,220 2,100
Miscellaneous expenditure 283 1,032
32,261 8211

FINANCIAL COMMITMENTS

The Company had no capital commitments at 31 December 2023 (2022 Nip.

RELATED PARTY TRANSACTIONS

There were no transactions with related parties requiring disclosure other than those described in note 3. In the
opinion of the Trustees there is no ultimate controliing party

11




NPA Heaith Education Foundation
(A company limited by guarantee)

Notes to the financial staternents for the year ended 31 December 2022

FUND RECONCILIATION

Balance at 1 Balance at 31
January 2023 Income Expenditure Gains/(Losses) December 2023

Unrestricted 1,276,663 48,730 35,852 55,389 1,342,529
Balance at 1 Balance at 31
January 2022 Income Expenditure Gains/(Losses) December 2022

Unrestricted 1,305,183 44,040 11,651 (60,909} 1,276,663

12




