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Chalnnan'8 Report
for the year ended 31 December 2022

The death of her Majesty Queen EgzabsN In September bnxrght to a dose a ndan of ardreongnary eervk». The
Queen srtjoysd exten4ve gardens el Ssndrlngham, wNch ma an excsgent srmmpkr of a Isle tckxisn~
park. 4gnTicengy improved In Edwsngsn and later gmss. Sandringham oasred Ne Quean sactu4on end ehe
regarded it as one of hsr special plsceL We mourn her passixi.

Barger In 2022 we a4sbratsd Her Majsshrs Plsgnum Jubgss. The ndoubted highsght of orx year wm Ne
Plagnum Jubaee oompe55on in whhh 6000 Norfbar primary schrxa chrdren painbxl or drew a posy frx Ne Queen
to cdebrats the Jubilee. Fogowtng lhls Ne warner, 85a Homed of North Dense Primary School kr Great Yarmoulh.
was psssexsd to lhe princess Royal al Ne Norfnlk show N Jrme. The oompeggcn was devised snd arranged by
commktee member Hlary Tea and Ihe bulk of lhe credk was due to her.

The drought in Ihe sumrwr of 2022 beught many csaenges to garden and park own«s. It ls s sign of what may
be In clare for us sl as a cone«tr»ncs of cgmale change.

over sg members enjoyed a Nme day trip to 5» cotswotds brlsantly orgarssed as usual by Ksmn Moore. we
~aw Hldcote and Kgtsgate Court Gardens thee and cNer gsrder» on route indudlng ons al Bledow crerdsd by
5» late Lord Carlngton. The presenl Lord Cadngkm was lhsre to gmet us.

Anog»r ougng was lo BurgMey House neer Stamlbrd. 'The genffn of rpuprrres' Nsm, designed by NGT Vce
praeldsm George Csltrx, was a aertkxdar fsstum sptuurtng rxx aasngon. It uses tradigonsl ideas of founlalns.
~hat groaoss, and a nwror mass, but kr 21st century style.

Dudng 2022 rxx members visted 5 gsrdsnL These warn at Bmham House. BagNorpe Hall. Lexhmn Hag,
Shmphmn Vicarage snd Hunw«N Hag. We warn extmmely grateful lo all 5» garden owners. We Indy
ppectste all the tkne snd treutxs they take In bringing Noir gardens lo a viewable sbds and hosgng us on open

days.

We also had Ihrse talks dudng 5» year. The gist was en Socketed talk by Joe Whkehead, lead Gardener al
Surghfey House and wm prlndpsgy about ths waged gwden pmjecl at BurgNey. John Knowk» tagred about
Sevsdsy Park at Tinwr in New Ze4and. Fdsr Park and Bagshot Park where his ibrsbews had bean head
gsidsnera. Fmaby Andrew Ssnkey tsgred about 8 gardens at Igghtshayes Coun, Hestsrconrbe Hor»e, Prx4s
Osage. Hodnet Hss DowNy Ohe Garden and Chstsworth.

Our half yearly Magsalne congnrms to recehe high praise. It ls a msivegrx» wsy lo keep in touch wkh our large
membership snd frra asdk ls dus to ae «akxs Cave IJoyd end th» Row

Finely, I wish lo gh» ag our commtttm members my 4ncsrest Nanks ibr all 5»lr hard wrxtL I begsve Norfcgr
Gsrder» Trust ls hing cn all cylinders and Ois is only possgxe ss ~ reeve of Noir Indvtdual hduNy.

Maghew Margn
Chskmen
7 March 2022



The Norfolk Gardens Truat

Truageee' Report
for the year ended 31 December 2022

The Trustees fxssent O»k rap«t and receipts «Id pspllents accounts f« lhe yssf ended St December 2022.

President
The Msniuess af Chotmondalay

Trustees
Mr Msahew MaNn (Chalrm«t)
Mra sasy Bale (vice chskmsn)
Mr Graham Innas
Mr Roger Lssl
Mrs Lyn Bunoughss (Msmb«ship Secretary)
Mr Ncholas Sandlbrd
Mrs Karen Moan (Events Se«story)

Ms Sus Ros (Magaine Coedaor)
Mm Cmollne Kaens (yytrbsbe)
Mr Roger Uoyd (Ss«ekxy)
Mrs Hfair Taarot 0 ubac Relations)
Mr James Wmran (Tmssursr)
Mr K«I Wnk¹» (Planning)

tgembam
Mr Cave Lloyd (Maga@5» Coernar)
Mrs Chrlsana Douglas (Grants Coordnator)

Ms Keen Rosebsny (Design)

tNructufe, govemmtce and management
The unincorporated Trust wss estsbtshed by s Dsdmstk¹ of Trwt dated 0 Oeaember 1588 and registered as
s d»ray wkh Ihs Charity Commissk¹ on 20 August 1555.

Appointment of Trustees
TI» Trust hss s pogoy Ibr 5» rs«ukmard of Trustees. Nomirmgons sre consklsrsd Item any cowes. bul any
patsnaal Trustee wovM bs expected to bring speogic skills andlor experience lo 5» Trusl. In sskrcgng new
Tfunsss. 5» Trurt faaows 5» guidance Iskl dmm by 5» Ct»ray Commlssk¹.

jnductjon and training cfTrustees
New Trustees ara brkrfsd on their legal obggsgons under ch«ay Law, Ihe c«asnt of Ihe os«oregon af Tnnl
and recent Onandal ~of 5» Trust, Trustees am snooumged to «tend appppkrte «camel trmaing
evenls where Ihess wn fart ttsts the undsrtakmg af O»lr re.
Volunteers
A Nest controruaon» made br volunteers (who «e members) induing Trusk»s who dsvats many h«xs
organising events for the bsr»fa af rxx members and yussn.

Risk management
'fha Nortcgr Gardens Trustees hmm assessed the mater risks to wtdch O»y begsve Ihs Trust ls exposed and
ms ssasgsd O»t syslems have been aslabsshad to mngets again« them, The Trust has sppmprtsts pubgo
5sbaty 'nsursnos arranged thmugh ths Naaanal Assacknan: The Gard«» Trust.

Public benefit
The Trustees of Tha Norfalk Gardens Tnnt accept the need lo have regard to ths Charky C«rxnlsskxys
guidance an pubgc benefit. Their saognise that Il ls their responstbgty to ensure thm 5» banana me rasgsad
In Norl'olk and axg»r aaskl by pmmaarxi sll aspects af Sardsrang boih wkhin Ihe membership af Ihs Trust and
Ihs wider oommimky

Cjtartfabta o jectlvee
~ To pmmots ora ducstion of the fxorlh on maaers onnnectsd wkh 5» ans and sciences of garden land.
~ To preserve. enhance and recreate, for 5» educaaon and enjoyment of the pubsc. whoa»sr garden land

may «dsl or hmm existed M and around N«toar,



The Norfolk Gardens Trust

Trustees' Report (conttnued)
for the year ended 31 December 2022

88stn actfvtttes. achievements and performance
The actrvakre and reseed events ~by the Trust during Ihe year ae outened in the Chakmmrs
Report on page 1.

Rnanclal revteur
On 31 December 2022 the charity held bank end cash balances of 823.381.38.These unrestricted funds me
held M order to maintain Ihe acdvtdee of Ihe charity. The chaiky stn hss sn investment, started on
7 ttovember 2014, when 845,000 wss invs¹ed by purchasing rsrhs In I» Mar2 Csrifund income fund In
order to generals addleon¹ funds. An adrsdonal f10.000 wae inve¹ed in Ibis fund cn 1 July 2018.The value
of this fund et 31 December 2022 is 855,837.25.

Signed on bshed of the chancre Tru¹ees on 7 March 2023

Materaw Mardn (Chalrmmr)



The Norfolk Oatdena Trttet

Recefpla 4 paymenta accottnb
Year ended 31 Oecember 2022

Receipts
Vohmtary srxxces
Oona5ons

Bu scripeons and gte memberships
Fundkms and events Xndubhtg dsposbs hdd)
Other Inconw
Book sdss (Exd. Enldng Paths)
Book sakw (Ensdng Pedw)
Gilt aki
Invssbnent brooms
Bank deposa Interact

Total receipts

Paymenla
Otrect cl arltabts erewrxatum
Fundkxa and events
Postage
Prbr0ng and «sdonsry
Webeae
tbraminers Ise
Committee expenses
Bu crlpdons pnduding inarance)
The Magsalne
Bursary
Publishing cosh (Enlcing Page)
Brtdpment
Granis and dona6ons
Total payments

Excess ot receipts over payments
Balance ot tunds at 1 January 2022
Balance or ames al $1 December 2022

NAN

7,030AM
20A1LN

201.14
4,7$7.21
1r42L11
$,163.7$

15.N
4L070.71

2L271AS
2,70L07
1,110AO

64L2$
SN.00
520.N

1AMSA)0

S,ONA0

2~00

4AM0AS
1Itl4M

Unrseaknsd
2021

5

14.50
0,774.N
0,144.44

3N.37
12,368.71
1,093.70
2,011.78

IW
31,504.80

3.8$$,04
2,5$7,21

317.24
78023
S00.00
400.33

1,31125
1,814.N

16,33$.21
132.$0

1.325,N
27,814,21

$,780.60
1 4 eel.M
1L704.06

4o077.73
~1$ A6

7,077.41
11N7.SI
10.704.06

Appmvvd by Ihs Board ot Trustees on 7 March 202$

Matgww Mer5n (Chairman)



Independent Examlnel'a Repok to the Trttateea of
The Norfolk Oaidena Tittat

I repon m Ne charity Trustees an my exmrdnnkm of Ne accounts of the charoy (Ne Trust) for Ns year ended
31 December 2022 whkN sre set md on pago 4.

RseponagdNes and basis of report

As Ne chmay Trustees af Ne Trust, you aa reepanebds for the preparatkm of Ne acoxmts N accardmxre
wllh Ihs equlremerds of Ow Chadges Act 2011 She Acg.

I report In mspect af my exsmbtsoon af Ihe Trusrs accounts carried out under eecson 1as of Ihs 2011 Acl
~nd in canying aut my exsmktsdon. I have fagawed the appllee5e )kec5ons g'van by Ihe Charily Commlsskm
under secpon 145(S)(b) of Ne Act.

I have completed my exsmmsgon. I confirm Nst no mstedal magars have come ts my aaenSan in~
wgh Ow examlnsdon which gives me osuse lo beaeve that m, any msaerial respect

~~records ware not kept In accardmtce wiN sersion 130of Ne Act or
~ Ne eoxxslls do nal accord wlOl Ne aaunltlg records.

I have no concerns snd have cams across no oNer msaers N connecgan wbh Ihe examlnaaon ta which
~osndan shoukl be drawn N order to enable a proper nderstsndktg of the accouras to be nmched.

Robert E Conn
29 yuenstsn Valley Close
Htebesdan
Norwich

NRS SCJ


