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The Norfolk Oardens Trust

Chairman'5 Report
for the year ended $1 Oecefnber 2021

Since our last year end I «n sony to rspon Ihe death of tsr presktsnt The Lord wagrokr. He had, in that capeciiy,
been a great supporter. Indeed he oflsn choked our Annual General Mssgngs. We mourned his passkrg.

The Marquess of Cholmondakry has most graciously agreed to be our new President, He has also been a geest
supporter of Ihs Trust in Ihe past snd we look forward to welcorreng him to some of our events.

ll woukl be remiss of me not to menaon the death of Sr Timolhy Colman KG. during the year. Sr Timothy had s
marvellous arboretum near Norvdch and orr members were privileged to be agowed to see it In 2017

Although covid hss been an immensely gresome issue Ihroughout grs year our members wwe degghtsd to visit
no kiss then 7 gardens drsing the year. These were at Bmham House. Black Horse Ceases. Wrethan Lodge,
Swaigsld Hall, WoNerton Hall. Fkkgans Foass at Upwood Faun and Sale Hsg. These opsrNngs were vwy well
saendsd and we sre hugely grateful for the opportun5es to visit 0»se very special places. we recopnlm al Ihe
huge trouble and arne the garden owners went to bring grslr gardens into a viewable stale and rumaki most
grateful.

In ths Autumn we hsd two live talks. one by Jim paste of Walnut Tree Ganlens Nursery at Aalsborough snsssdB~lcal Gardens: A grand Tour and the oeurr by Simon Hsrrsp entkled Norfolk Wikl Rowsrs. In addi5on we
held the Tale Tsei 2021 on zoom. This wss dsfivered by Tim Richardson snd les sublect wss Cambridge College
Gardens. He had s book pubgshed in 2019with that tide.

Towards the year end the Tnrst pubashsd s book chased Enscing Palhs, a Oeasury of Norfolk Ganfens and
Gardsnmg. In hardback wllh 480 pages and over 500 austrsgons Engcmg palhs, edited by Roger LssL preserss
s huge and fssonagng range of Norfogr Gardens and garden related prolects and is a worthy successor to our
other three publicaaons.

At the year end we were sony that the former chairman Pater de Bunsen regred earn the Committee. Anyone
who hss visited his snd his wss's garden at Klrby Baden will know what talented gardeners they boer ae. We are
truly sppredaeve of all that peter has done whilst serving on the Commktae.

The anancss of ths Trust remain In good shape, in pert, due lo ths large membership the Trust hss. This Is due,
in large measure, to the taunted and extensive work undertaken by members of Ihe Committee to whom I pay
my runcsrest thanks'

Matthew Marte
Chsiman
I March 2022



The Norfolk Gardens Trust

Trustees' RePort
for the year ended 31 December 2021

The Trustees prassnl Iheir report snd reosipls and peymarus accounts for the year ended 31 December 2021.

President
The Marquess of Chokrondehy

Trustees
Mr Matthew Martin (Chairman)
Mrs Saay Bate (Vice Chakman)
Mr Graham Innes
Mr Pstw De Bunsen (reared December 2021)
Mr Roger Last
Mrs Lyn Burroughes (Membership Secretary)
Mr Nicholas Ssndford

Mrs Karen Moore (Events Secretary)
Ms Sue Roa (Magazine ~aor)
Mrs Caloane Kasns (Website)
Mr Roger Lloyd (Secretary)
Mrs Hilery Talbot (Publb Relsaons, appointed November 2021)
Mr James warren (Traaswer, appointed January 2021)
Mr Karl Watams (Pltuiiwig. appokrted Januwy 2021)

Members
Mr Ciivs Uoyd (Magazine Coadsor)
Mrs Christina Douglas (Grants Co otbnstor)

Ms Karen Rosebany (Design)

Structure, governance and management
The urwicorporatsd Trust was estabashsd by a Declaratkrn of Trust dated 8 Deosmber 1888 and registered as
a charily with the Charity Commkurion on 30 August 1888.

Appointment of Trustees
The Trust hes e policy for Ihs racruitmsnt of Trustees. Nomins¹ons are considered awn any sowce, but sny
polsntisl Trustee would be expsclsd to bring speciTic skes andror experience lo the Trust. In solacing new
Trustees, the Trust follows the guidance laid down by the Charily Commis¹on.

Induct)on and tralnlng of Trustees
Naw Trustees are briefed on their legal obllgagons under Charity Law. the content of tha Dectaragon of Trust
~nd recant ftnan¹al Inlcrmadon of lhs Trust Trustees are encowagsd to aaend appropnste tnaamal trakiing
evens whwe these will facekrts the undertaking of their role.

Volunteers
A greet conlraxitlon is msds by volunteers (who are mwnbars) locking Trustees who devote many hours
orgsritkig events for the benast of our members and guests.

Risk management
The Norfolk Gardens Trustees have assessed the major dsks lo which they besevs the Trust is exposed and
are satisfied that systems have been aslablishsd Io mitigate against Ihsm. The Trust has appropriate public
lisbisly Mswance anangad through Ihe Nagonal Assccalion: The Gardens Trust

Public benellt
Tha Trustees of The Norfolk Gardens Trust accept Oe need lo larva regard to the Charity Commission's
gisdsncs on put¹c benefit. They recogfiise that It is sxllf faspon¹bety lo ensure aun Iha bsnsgts ere ressssd
in Norfolk and further afield by promoting all aspects of gardening both within Iha membership of the Trusl and
the wider communay

Charttable obfecgves
~ To promote Ois sducsaon of als pubes on matters connected with gie erts snd sourness of garden kind.
~ To preserve. enhance and ~,for the educabon and enjoyment of the pubsc, whstevw garden land

may exist or have existed in and around Norfosr.



The Norfolk Gardens Trust

Truateea' Report (continued)
for the year ended 31 December 2021

Main activities, achievarnenta and perlonnance
The acaviaes and related events supported by the Trust durktg the year are oueined in Ihe Chakmwt's
Report on page 1.

Rnanctaf review
on 31 December 2021 the charity hald bank and cash baktnces of 218,784.05. These un stdcted funds are
held in order to maintain Ihe acbviTies of Ihe chadly. The chadty sall has an invesbnent, started on
7 November 2014, when 545.000 wes Invested by purchasing units in the l4LG Charifund Inocme kmd in
order to generate addiaonal funds. An arkfbonel 510,000 wes invested in eis fund on 1 July 2018. The vates
of this fund at 31 December 2021 ls 559,130,82.

Signed on behalf of the charay's Trustees cn 1 Mercer 2022

Mr Matthew Marin (Chmmwt)



The Norfolk Gardens Trust

Receipts 4 payments acconnts
Year ended 31 December 2021

Receipts
Voluntary sinuses
Donabons
Subscriplicns and lii'e memberships
Functions and events (Induding deposes held)
Other income
Book saks (Exct. Enbcing Paths)
Book sales (Enscing Paths)
GHt aid
Invastmsrlt slcome
Bank depos¹ Interesl
Total maHpts

Payments
Direct charaaMe experuftbrre
Funcbons end evenls
Postage
Prir¹ing and sbHionary
Websae
Examiner's fae
Committee expenses
Subscrip$ons (including blsurance)
The Magatine
Bursary
Publishing coats (Enlelng Pains)
Equipment
Grants and onadons
Total paymer¹s

Excess cf receil¹s over payments
Balmlcs of funds at 1 January 2021
Balance of funds at $1 December 2021

UnmatHcled
2021

E

14.50
8,774.N
8,144A4

Sly
12~.71
1,N3.7$
2,811.78

1.24
31,$$4.N

3,83$.$4
2~21

31M'
TNM
SgtLN
4$$.33

1,$11.2$
1.814,N

1$,333.21
1S2.80

1 1NN

S,TNT
~11M.N

18,784 $8

Unrestricted

2020
E

287.50
6.$58.00
1,106.00

1.170.0$
2,545.80

11,59
1 1,138.97

t,N4.80
2.017.03

1N.37
21625
300.00

1,138.00
1,368.26
1,810.00
1,500.00

735.80

960.00
12,204.50

(1,087.53)
18,061.89
14,9$4.38

Monetary assets
Cunent accounl
Subscripbon account
Deposit account

7,077.41

'11N111
1$,7$4.N

~3.38
93.04

1~ 111.N
14,984.38

Mr

by Board of Trustees on 1 March 2022

w Msren (Charman)



Independent Examiner'5 Report to the Trtieteea of
The Norfolk Gardene Trust

I report to gw charity Tmstees on my exambtadon of ths accrxmts of lhe charily (the Trust) for Ihe year ended
31 December 2021 which are set out on page S.

Responslblltaes and basis of report

As the charity Trustees of the Trust, you «a responsible for the preparaaon of the accounts In accordance
with the mquiemenls of the Charlaes Act 2011 (ths Act).

I report m respect of my ex«ninabon of ths Trust's accounls carried oui under secbon 145 of the 2011 Act
and bt canylng rxd my ex«ninaaon, I have followed the appliable Diracaons given by the Charity Commission
under secdon 145(5)(b) of Ihe Act.

Independent examiner's statement

I have completed my ex«ninaaon. I confirm grat no material matters have come lo my agendon in cormecdon
with the examinetbm which yves me cause to bsaeve Ihst in, any malsrial respect

~ sccounang records ware not hept in accord«rce with ssctbrn 130of Ihe Act or
~ the accounts do nol accent wth the accoundng records.

I have no concerns and have come across no other mslters in connecaon with the examinadon to wiuch
attention shouil be dr«re m order lo enatde a pmpar understanding of the accounts to be reached.

V~
Robert E Coliin
29 Wensrsn Valley Close
Hsllesdon
Norvrich
NR6 5DJ

I & Saba


