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I am pleased to introduce the 
annual report and accounts 
for Learning Disability Network 
London (LDN) for the year 
ending 31 March 2025.
One of the highlights of my year as 
Chair of the Board is the point of 

or share their home with other 
people.

with learning disabilities. As those 

 

 

 

to engage—and were thrilled to 

already looking forward to next 

A letter from 
our Chair
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those with a learning disability are 

People

Jayne Bown

Ben Clay
Anthony Daniels

Alex Harris

Roger Llewellyn in memory of 

João Nobre
Sally Perry

Hilda Shah
Sarah Shirley

Organisations

Barrett Homes

Bellway Homes
Chapel of Life

HSBC

National Lottery Awards For All

Paddington Partnership
Pallas

RBC Brewin Dolphin

working towards a world 
where an ordinary life is not an 
extraordinary thing. 

Lynne Peacock
Chair of the Board

We remain deeply grateful 
to everyone who makes 
our work possible
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Our values run through everything we do and help us to fulfil our purpose. 
Our services are delivered on the principles that the people we support:

Are Included as a 
valued part of the 

community.

Can make Choices
and Decisions about 

their lives.

Can Achieve 
their dreams and 

aspirations.

Are treated with 
Dignity and 

Respect as valued 
individuals. 

Our Purpose and Values

We work to ensure that people with learning disabilities are safe and healthy and live good lives; 
that they are valued as equal citizens, can make full use of their community and are able to make 
decisions about their lives at every opportunity, no matter the level of their disability.
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What we do

Our objective is set out in our Articles of 
Association: to relieve the charitable needs 
of people with a learning disability and their 
families and carers and to promote equality 
and diversity.



Page 10

family programmes.

Why we Fundraise

We fundraise to tackle social isolation, the 
vulnerability of loneliness, the impact of poverty, 
exclusion from the workplace, homelessness, 
exposure to hate crimes and poor health 
outcomes for people with learning disabilities.
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Our Social Value Impact

Our social impact is at the heart of everything 
we do. Whether through our services for local 
authorities, such as supported housing, adult 
and children’s short breaks, or through the 
charitable activities we fund ourselves, our 
mission remains consistent: to improve the 
lives of people with learning disabilities and 
their families across London.



Page 12

Community Engagement Hubs 

We set up our Community Engagement Hubs to support people with learning disabilities to 
overcome social isolation and develop their independence and confidence. We support people to 
overcome the inequalities they face, make friends and thrive in their local community. 

125 individuals accessed the Hubs 
with 254 sessions / workshops taking place (80 
individuals with 151 sessions / workshops in 2024).
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Paige’s experience

Some days I feel like I have a mountain of rocks on top of me. 
That stops me from going about my day-to-day activities. I 

feel like there are some rocks on me today and I didn’t feel too well. 
I thought I wasn’t going to come in for the session, but I reminded 
myself how much I enjoy the sessions and feeling heard - I am very 
glad that I made it. 

I love coming to the sessions because other people have autism as 
well and it doesn’t make me feel different. It’s lovely to come to here 
because things like doodling and stimming is encouraged rather 
than discouraged, which makes it feel like a safe space.

Lisa’s experience

with learning disabilities and 
prepare them to work as a barista. 
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Family Service

number of families receiving 
support from our Family Services was 440

208 families supported by our 
LDN London service 232 families 
supported by our KCA service

317 families 
received one-to-one support 59 families 
received parent coaching and portage 128 
families attended group and early bird workshop 

36 families attended counselling 
and creative therapy sessions

Our Family Service helps and empowers families and carers with one-to one advice, skills 
workshops, therapies and counselling.
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Ada’s experience

I want to express my deepest gratitude for 
your care and support of my daughter. I 

have noticed a signi cant change in her attitude. 
She is now speaking with more con dence  her 
fear and hesitation is fading. She is nally getting 
better at expressing her concerns about college 
and she is sleeping and eating better. I truly 
appreciate your kindness and support in helping 
her feel safe and understood.

Jena’s experience

I went to workshops to understand the 
mental health of autistic people. I learned 

about helping myself too. They gave me a lot of 
ideas, including how to be patient and not to get 
stressed. I learned how to support my daughter 
when she’s stressed, giving her space, time and 
understanding her health.

I nd it hard to write letters and struggle with my 
spelling. LDN London helped me write to the Council 
and to ll in forms. Now, I believe someone will 
help me. I know where to turn to for advice. More 
people should know about LDN. I tell others in the 
community, ‘These are the people to help you.

Helen’s experience

stability and wellbeing.
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Kids can Achieve (KCA)

KCA provides services in Harrow, which are a safe space where children can play, develop, and 
join in their community. The services are for children and young adults with special needs and 
disabilities which offer the same opportunities that all children should enjoy. We work to ensure 
the children, and their families are safe, happy, and healthy.

sole membership arrangement.

In 2024/25 KCA provided support to 132 children 

7,853 hours of support 
provided to 53 children during the year

and half term periods. 1,417 days of holiday scheme 
were provided to 88 children during the year

2,863 After 
School Club sessions were provided to 70 children 
during the year 
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Raif’s experience

KCA is a big part of 
my life. It provides 

me with a place to do fun 
activities and take my 
mind off other things – it is 
somewhere to be myself.
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Angela’s experience

KCA offers great support. It’s great for 
Jeremy to come to engage with other 

children his age and to go out during the 
holidays and do fun activities. It also enables 
me to spend some one-to-one time with my 
daughter. It is great for us as a family, and I 
don’t know what we would have done without 
it to be honest.

Kate’s experience

It’s so important for children to have 
experiences outside of the home. P loves 

everyone at KCA and building relationships 
with other people is good for his independence 
and con dence. It’s like another family  safe 
and secure.
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Isobel’s experience

and be herself.
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Keep it Local

We champion our local community in all our work: from local and sustainable procurement, to hiring local 
people and partnering with other organisations in our community for events, activities and workshops.

The impact we had in 2024/25 included:

30

10 30

100
companies volunteered leading 

local learning-disabled people were 
employed

sessions at the Community 
Engagement Hub
employment 

What can success look like?

4C Group’s experience 
As an organisation with both ambition and 
focus, LDN has proven a stalwart community 

partner. We are proud to lend our support as they 
empower exceptional individuals.

Metropolitan Police experience 
Thank you all for your amazing support for 
the delivery of our new recruits’ Familiarisation 

Week. Thank you for inspiring and motivating our new 
student o cers as they take their rst steps into the 
operational side of their learning.
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Maz’s experience

I did a ladybird painting at Art Box London, and it got selected at a shop called Lush. They put it on a 
box for Mother’s Day. Now it’s in all the Lush shops for Mother’s Day. I actually was shocked that it was 

selected. I was like, ‘wow’, speechless. I never had that experience before, with my disabilities. I told my support 
team. I told my family and friends. They gave me positive feedback that they’re proud of me.
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Quality Checkers

The Quality Checkers programme aims to improve our services, and make sure the voices of 
people with learning disabilities are at the heart of what we do. The Quality Checkers are a team 
of 8 people with learning disabilities who are trained in independently assessing the quality of the 
support we provide.

now play a greater role in 

John’s experience

Good support means listening to people 
and respecting their views and opinions.  

We are all different and have different opinions 
on what we want. The uality Checkers will nd 
out if people are able to enjoy the things they 
want in life.

Mary’s experience

Doing the training has helped with my 
con dence, I didn’t think I would be able 

to speak in front of a group. I am going to push 
myself to get over my shyness. I’m proud to be a 
Quality Checker.
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Mo’s experience

he knows it might take time for 

him. He met a new person who 
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LDN Eats (AKA Yhum Yhums)

provided catering at 5 events with 

We recruit, train and employ people with learning 
disabilities, offering hands-on experience, and 
the chance to earn quali cations in hospitality. 
The team prepare and serve food and drinks 
at events and are paid for their work. 

Jacob’s experience

Valmie’s experience

learning disability and ADHD. 
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Adult Housing, Short Breaks 
and Outreach

We operate 2 registered care homes in Westminster, with dedicated staff teams bene tting 9 adults 
with learning disabilities who need 24-hour support. The people who use our services are supported 
to ensure their individual needs, wants and wishes are met in a homely environment at the heart of 
their community.

At year end, 11,453 weekly support hours were 
being provided to 203 people across all our adult 
housing services

based respite places bene tting up to 16 adults 
with learning disabilities at any one time.

At year end, 889 weekly support hours were being 
provided to 57 people
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Paul and Audie’s experience

“I don’t 
want to go back to London!”

Maya’s experience

impairment. 

making a lasagne and homemade 



Page 26

Looking Ahead: Our Strategic Plan

Strong, Effective, 
Resilient

Community Engagement- 
Ending Isolation 

 Values in Practice

Our strategic pillars are:

To achieve our ambitions, we have 6 strategic pillars which support our strategic plan.

aspiration to be the best learning disability organisation 
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 LDN People Health Literate, Health 
Confident, Health Aware

Good Homes, 
Good Lives

and implement a learning 
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Our Ambitions

We will continue to be a recognised leader 
in the provision of support for people with 
learning disabilities in London.
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Islington SENDIASS

Employment for People with Learning Disabilities

learning disabilities.

We are excited to see the impact we have made 
this year. But we want and need to continue to do 
more in the coming years.

This will include:

 

 

 

 

Refocusing for greater reach

Our Plans for 
Next Year
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Community Employment Programme New service in Hammersmith & Fulham
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interest.

Reserves

LDN London’s reserves policy is informed by its:

 

 

Our Finances
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LDN London’s investments comprised: 

 

Investments

Brewin Dolphin.

The income return over the year was:

The medium-term growth in the capital value was:

(£)

Deposits
Commodities
Other
TOTAL 8,430,572

Capital growth CPI

TOTAL 3.6%
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Our Governance 
and Management

Structure, Governance and Management

within the organisation and reporting to the Board. 

a wide range of related professional and personal 

 

 Mr Jim Blair 
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Trustee Recruitment, Induction and Training

by the Nomination Committee. Prior to making 

and skills to the Board.

Risk Management

the key risks to the organisation and whether the risk 

Current signi cant risk areas include the:

 

 

 

 
 

 

Environmental Policy

Senior Management Remuneration

management team.

Volunteers

Conduit Funds

2025 (Hours) 2024 (Hours)
103 126

Corporate 729 804
619 543

TOTAL 1,450 1,473
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Statement of Trustees’ Responsibilities

In preparing these nancial statements, the 
Trustees are required to:

 

 

 

 

 

So far as each of the Trustees is aware at the time 
the report is approved:

 

 

information.

By Order of the Board on 16th October 2025

Gabby Machell
Secretary of the Board

The Trustees are responsible for preparing the 
annual report and the nancial statements in 
accordance with applicable law and regulations.
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Independent 
Auditor’s Report 
(Independent Auditor’s Report to the members of Learning 
Disability Network London Ltd)
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Opinion

Disability Network London Limited for the year ended 

reporting framework that has been applied in their 

In our opinion the nancial statements:

 

 

 

Basis for opinion

Conclusions relating to going concern

statements is appropriate.

Other information

Opinions on other matters 
prescribed by the Companies Act 
2006

 

Independent Auditor’s Report
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Matters on which we are required 
to report by exception

 
or

 

 

 

Responsibilities of trustees

Auditor’s responsibilities for the 
audit of the financial statements

Extent to which the audit was 
capable of detecting irregularities, 
including fraud

and assessed the risks of material misstatement of 
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Health and safety and employment legislation.

Use of our report

formed.

Julia Poulter
Senior Statutory Auditor

For and on behalf of

 

London

Date: 12 November 2025
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Unrestricted 
General 
Funds

Unrestricted 
Designated 

Funds

Restricted 
Funds

Total
Funds 
2025 2024

Note £ £ £ £ £
INCOME FROM  

1  60,266 
2  232  26,731 

 20,229,939 
 1,334,993 

 653,444 

3  298,163 

4  96,496 

Total income  22,700,031 

EXPENDITURE ON  5

 208,971 

 19,877,471 
 1,554,484 

 801,207 

Total expenditure  22,442,133 

Net income / (expenditure) before 
net gains / (losses) on investments 257,898 

OTHER GAINS AND LOSSES
9 (98,383) 

NET INCOME / (EXPENDITURE) 159,515 
-

NET MOVEMENT IN FUNDS 159,515 

1 April 2024
 10,706,830 

FUND BALANCES CARRIED 
FORWARD AT 31 MARCH 2025

13  10,866,344 

 
 

7

(including the income and expenditure account)

Statement of Financial Activities
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Registered Company No 2325273

49 to 59

Director: Director:
Lynne Peacock Martin Haarmans

Note
2025

£
2024

FIXED ASSETS
8  2,043,908 
9  8,430,572 

 10,474,479 

CURRENT ASSETS
Debtors 10  1,895,032 
Cash at bank and in hand  1,233,784 

 3,128,816 

CREDITORS
11 (2,590,385) 

NET CURRENT ASSETS / (LIABILITIES) 538,431

CREDITORS
12 (146,566) 

NET ASSETS  10,866,344 

FUNDS
13  284,097 
13  10,043,513 
13 538,734 

 10,866,344 

Group and Charity Balance Sheets
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2025 2024
Note £

159,515 

8  253,490 
98,383 

3 (284,067) 
3 (14,096) 

17,014 
169,292 
(15,979) 

-

224,038 

284,067 
14,096 

(17,014) 
(41,478) 

8 -
8 (120,451) 

119,220 

502,772 

731,012 
1,233,783 

CASH FLOWS FROM OPERATING ACTIVITIES 

 

Net cash provided by / (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES 

 
 

Net cash provided by / (used in) investing activities

CHANGE IN CASH AND CASH EQUIVALENTS IN THE REPORTING PERIOD

Cash and cash equivalents at the end of the reporting period

7

Consolidated Cash Flow Statement
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Company Information
Learning Disability Network London Limited (‘LDN 

Basis of Preparation

Going Concern

Critical Accounting Judgements 
and Estimates

and liabilities that are not readily apparent from other 

periods.

liability is estimated based on the best information 

Income

Statement of Accounting Policies
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Donations and Grants

are only deferred where there is not yet entitlement 

Expenditure

Tangible Fixed Assets

Investments

Cash at Bank and in Hand

Financial Instruments

Creditors and Provisions

Funds

 

 

 

Pensions

Holiday Pay

Leased Assets
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Notes to the Financial Statements

2025 
Total

2024

1. DONATIONS & LEGACIES £
-

 7,500 
 1,000 

 540 
-

 1,200 
- 500

Virgin -
Other  32,058 

 17,969 
 60,266 

2025 
Total

2024

2. FUNDRAISING £
Band Night  1,768  667 

 9,533 
Christmas Campaign  2,043 

 13,155 
- 791

 232 
-

Total Income from Voluntary Fundraising  26,731 

2025 
Total

2024

3. INVESTMENTS £
 284,067 

 14,096 
Total Income from Investments  298,163 

2025 
Total

2024

4. INCOME FROM OTHER TRADING ACTIVITIES £
 96,496 
 96,496 
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Other 2025 Total
£

5. EXPENDITURE ON
(a) Analysis of support costs
Raising funds

 208,971 

Charitable activities
 19,877,471 

 1,554,484 
 801,207 

Total expenditure  22,442,133 

2025 Total
Raising funds £

 208,971 

Charitable activities
 19,877,471 

 1,554,484 
 801,207 

Total expenditure  22,442,133 

For full 2024 comparatives see note 23

(b) Analysis of indirect costs 2025 Total
£

1,001,964
2,931,761

64,987
0

Total  3,998,713 

(d) Governance costs

(c) Basis of indirect costs allocation
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2025 2024

£
 15,132,636 

 1,525,760 
 388,366 

 5,215 
 1,624,225 

 18,676,202 

2025 2024

Total
Nos. Nos.

361 342

36 43

115 111

42 38

554 534

2025 2024

Nos. Nos.

547 502

2025 2024

6. STAFF COSTS COMPRISE

Sessional

Other

Nos. Nos.

1
- 1

-
4  1

- 3

-
-

7. NET INCOME / (EXPENDITURE)
2025 2024

Total
£

 253,490 
 31,165 

Operating lease rentals  84,865 
 33,759 
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8.  TANGIBLE FIXED ASSETS

Freehold 
Land and 
Buildings

Leasehold 
Buildings

Motor 
Vehicles

Building Im-
provements, 

Fixtures 
Fittings and 
Computers Total

£ £ £ £ £
COST
At 1 April 2024  4,679,364 
Additions  120,451 

 (277,714)
At 31 March 2025  4,522,101 

PROVISION FOR DEPRECIATION
At 1 April 2024  2,502,417 
Charge for the year  253,490 

 (277,714)
At 31 March 2025  2,478,193 

NET BOOK VALUE
 2,176,947 

At 31 March 2025  2,043,907 

9.  FIXED ASSET INVESTMENTS

2025 2024
£ £

 8,528,955 
 - 
 - 
 - 

 (98,383)
 8,430,572 

 8,237,457 

 193,115 

Analysis of investments is as follows: 2025 2024
£

 1,287,450 
 966,254 

Cash  172,040 
 887,147 

 4,207,949 
Commodities Commodities  257,067 
Other Other  652,664 

 8,430,572 
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10.  DEBTORS
2025 2024

£
 1,475,057 

Other debtors  8,079 
 411,897 

 1,895,032 

11.  CREDITORS 
2025 2024

£
Loans  47,464 

 538,033 
 529,070 

 1,475,817 
 2,590,385 

12.  CREDITORS
2025 2024

£
Loans  146,566 

Analysis of Loans
 194,031 

 - 
 194,031 
(47,464) 

 146,566 

 49,868 
 96,698 

 - 
 146,566 
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13.  ANALYSIS OF MOVEMENT OF RESERVES

2024 Between 
Net 31-Mar 

2025

£

Unrestricted General Funds 538,734 

Unrestricted Designated Funds
 7,806,337 

 374,795 
 1,223,557 

 387,299 
 251,526 

  10,043,514 

Restricted Funds
 236,936 

 22,162 
 25,000 

 - 
 - 

 284,097 

Total Funds  10,866,345 

For full 2024 comparatives see note 24

Unrestricted Designated Funds

Restricted Funds
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16. TAXATION

17. PENSIONS

18. TRUSTEES’ INTERESTS

Transfers Between Funds / Revaluation

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Funds at 31 March 2025
are represented by: Designated 

2025 Total 
Funds

£

 2,043,907 

 8,430,572 

 538,432 

Long term liabilities  (146,566)

Total Net Assets  10,866,344 

Long term liabilities 2024

15. CONDUIT FUNDS

£
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19. OPERATING LEASE COMMITMENTS

less than 1 1 to 5 31-Mar
year years years 2025 2024

£

 726,308 
 510  136,129 

20. RELATED PARTIES

21. MEMBERSHIP

22. FUNDRAISING
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23. COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES AND INCOME AND EXPENDITURE ACCOUNT (2024)

Unrestricted Unrestricted
General Designated Restricted Total Total 
Funds Funds Funds Funds Funds

2024 2025
£ £ £ £ £

INCOME FROM  

 36,914  60,266 
 12,274  26,731 

 18,486,549  20,229,939 
 1,406,241  1,334,993 

 651,118  653,444 

 295,277  298,163 

 73,552  96,496 

Total income (2024)  20,961,925  22,700,031 

Total income (2025)  21,743,803  275,062  681,166  22,700,031 

EXPENDITURE ON

 205,922  208,971 

 18,385,524  19,877,471 
 1,557,755  1,554,484 

 644,516  801,207 

Total expenditure (2024)  20,793,717  22,442,133 

Total expenditure (2025)  21,316,840  469,262  656,031  22,442,133 

Net (expenditure) before net gains / 
(losses) on investments (2024) 835 168,208 257,898 

Net (expenditure) before net gains / (loss-
es) on investments (2025) 426,963 (194,200) 25,135 257,898 

OTHER GAINS AND LOSSES
633,456 (98,383) 

NET INCOME / (EXPENDITURE) 801,664 159,515 
 -  - 

NET MOVEMENT IN FUNDS 801,664 159,515 
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24. COMPARATIVE ANAYLSIS OF SUPPORT COSTS (2024)

Other
2024        
Total

2025        
Total

EXPENDITURE ON £ £
Analysis of support costs
Raising funds

 205,922  208,971 

Charitable activities
 18,385,524  19,877,471 

 1,557,755  1,554,484 
 644,516  801,207 

Total expenditure (2024)  20,793,717  22,442,133 

      Total expenditure (2025)  18,676,202  253,490  3,512,440  22,442,133 

2024        
Total

2025        
Total

Raising funds £ £
 205,922  208,971 

Charitable activities
 18,385,524  19,877,471 

 1,557,755  1,554,484 
 644,516  801,207 

Total expenditure 2024  20,793,717  22,442,133 

      Total expenditure (2025)  18,443,420  3,998,713  22,442,133 

25.  COMPARATIVE ANALYSIS OF MOVEMENT OF RESERVES (2024)

2024

Between 
Net 31-Mar

2024
31-Mar
2025

£ £

Unrestricted General Funds 388,712 538,734 

Unrestricted Designated Funds
 7,899,248 7,806,337 

420,290 374,795 
1,246,166 1,223,557 

 390,568 387,299 
 - 251,526 

 9,956,272 10,043,514 

Restricted Funds
239,139 236,936 

17,951 22,162 
 -  - 

104,756  - 
 361,846  259,097 

Total Funds 2024  10,706,830 10,841,345 

      Total Funds 2025  10,706,831  22,700,031 (22,442,133) (98,383) 159,515  10,866,345 
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2025 2024
£

Income / (Expenditure):
 420,839 

(424,915) 
Net income (expenditure) (4,075) 

Net assets consist of:
Fixed assets  507,803 

 180,879 
(421,952) 

Long term liabilities (166,050) 
Total net assets  100,681 

Reserves:
 93,474 

7,206 
 - 

Total Funds  100,681 

26. SUBSIDIARY CHARITY



Learning Disability Network London
16a Croxley Road

London

020 8968 7376
hello@ldnlondon.org

www.ldnlondon.org


