Chair report 2022

We started the 2021/2022 year positively with lots of generous prizes for the Christmas raffle and a
semi-successful shaw house fair as well as the ever popular Thatcham fun day. Thank you to all the
parents who donated the sweets for these events and the time to make up the bags and jars. | think
this will be a firm favourite in all the fundraising we do!

We also had our sports day where the parents could come in which was a huge success, thanks to
Steph for organising that!

Sylvia left in May 2022 and | took over the role of chair. We have not had a very successful year of
members joining the committee so in May we had just Becky as treasurer and Jo as secretary. The
roles all need to be filled to continue running the pre school so | stepped in as chair.

Becky and Jo no longer have children at the pre school and with the lack of new members joining the
committee, the three of us had to have a chat about the possibility of closing. This was not a decision
anyone wanted to make and it was not only down to the committee, it is also based on the last few
years of accounts and how the pre school isn’t making enough money to keep up with minimum
wages and the outgoings we have. We spoke to the staff and sent a letter to the parents explaining
the situation. Luckily we have some very dedicated parents who have joined the committee and have
a great wealth of experience between them.

Over the last few years the communication between parents, committee and staff has had to take a
bit of a back seat due to covid and staff changes so now we will focus on rebuilding that with the new
committee.

Nadia is taking over the role of chair, | will be secretary and Bridie and Julie will be sharing Treasurer,
Lisa has offered to be in charge of fundraising as well as Alex, Beth and Tania and hopefully new
parents to the pre school being part of the committee. Having so many members will mean the
workload is spread evenly.

We are extremely lucky to have such great members of staff and Karen who was only employed a few
months ago as deputy has now stepped into the permanent role of manager, She is already making
amazing changes including taking the children out on trips and regular visits to the allotment as well
as sorting out staff training and keeping everyone updated so the children have the best care. Pauline
and Amy are invaluable members of staff and we are very keen to make sure we have more regular
meetings with the staff so we can all work together as a team and keep the pre school open.

Our new committee means Becky and Jo can step down from their roles with Becky being a helping
hand in the background while the new members learn the ropes. We could not be more grateful for
what you have both done for the pre school! Becky in particular, the pre school would not be open
today without all of your hard work, thank you.

Amy Phillips 2022
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Receipts and payments accounts CCl6a
For the period
from To
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1l Receipts
Bfwd Balance 7,760 - - 7,760 -
Fees 34,582 - - 34,582 -
Fundraising 629 - - 629 -
. 42,971 - - 42,971 -
Sub total(Gross income for AR)
A2 Asset and investment sales,
(see table).
Sub total - - - - -
Total receipts| a2,971] | -1 -1 a7 | | -]
A3 Payments
Salary 28,869 - - 28,869 -
HMRC PAYE 626 - - 626 -
Rent 4,261 - - 4,261 -
Administration 4,191 - - 4,191 -
Play equipment and children snacks 489 - - 489 -
Staff Training 283 - - 283 -
Sub total 38,719 - c 38,719 .

A4 Asset and investment
purchases, (see table)

Sub total - - - - -

Total payments| 38,719 | | -1 -1 38,719 | -1
Net of receipts/(payments) 4,252 - - 4,252 -

A5 Transfers between funds - - - - -
A6 Cash funds last year end - - - = -
Cash funds this year end 4,252 - - 4,252 -




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted
funds

to nearest £

Restricted
funds

to nearest £

Endowment
funds

to nearest £

Total cash funds

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
i Fund to which Cost (optional) Current value
Details asset belongs P (optional)
i Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of

approval




97 Westfield Road
Thatcham
Berkshire

RG18 3BT

19t October 2023

Dear Sirs,

| have reviewed the accounts for Love Lane Preschool, Shaw-Cum-Donnington Village Hall, Love
Lane, Donnington, Newbury RG14 2JG. Registered Charity No 800936.

| confirm that the figures prepared and submitted are correct and that there are no anomalies.

Yours faithfully,

Mrs S Brennan



