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1. Introduction

We have pleasure in submitting our Audit Findings Report setting out the key matters identified and discussed with the charity’s management and finance team 
during our audit of the financial statements of Richmond Gymnastics Association for the year ended 31 August 2022. 

Financial statements

The Trustees are responsible for the preparation of the financial statements on a going concern basis unless this basis is inappropriate. The Trustees are also 
responsible for ensuring that the financial statements give a true and fair view, that the process your management go through to arrive at the necessary estimates or 
judgements is appropriate, and that any disclosure on going concern is clear, balanced and proportionate.

Matters from our audit

We are required by International Standards on Auditing (UK and Ireland) (“ISAs”) to communicate to you our views about any significant qualitative aspects of the 
accounting practices of Richmond Gymnastics Association, including accounting policies, accounting estimates and financial statement disclosures, as well as any 
difficulties encountered during the audit, the written representations we are requesting and any other matters which we believe are significant to your oversight of the 
financial reporting process. 

We are also required to communicate to you matters arising during the audit in connection with the entity's related parties, matters involving non-compliance with 
laws and regulations that come to our attention during the course of the audit, and if we have identified or suspect fraud involving management, employees who 
have significant roles in internal control or others where the fraud results in a material misstatement in the financial statements. 

All matters arising from our audit which we wish to bring to your attention are set out in the following sections of this report. 

We have also provided separately a draft of the representation letter for the charity which we will be requesting from the Trustees when the financial statements are 
approved. 

Audit procedures

We have been able to undertake our work as set out in our engagement letter dated 10 February 2022 addressed to the Trustees. No restrictions were placed on 
our audit. 

Our audit procedures, which are designed primarily to enable us to form an opinion on your financial statements, were carried out in accordance with International 
Standards on Auditing (UK and Ireland) (“ISAs”). 

Our work continues to combine substantive procedures involving direct verification of balances and transactions, including obtaining confirmations from third parties 
where we considered this to be necessary, with a review of certain of your financial systems and controls. We also considered as a part of our audit the overall 
neutrality, consistency and clarity of the disclosures in your financial statements. 
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1. Introduction

We are able to report that no major issues came to our attention from our review of the operation of your relevant systems and controls. However, we have included 
further comments later in this report where we have identified potential improvements during our audit work. You should note that our evaluation of the systems of 
control at Richmond Gymnastics Association was carried out for the purposes of our audit only and accordingly it is not intended to be a comprehensive review of
your business processes. 

Independence and ethics

As we have previously reported, we are not aware of any relationships between Feltons and Richmond Gymnastics Association which would threaten the firm’s audit 
independence or the objectivity of the audit partner and audit staff. We have not identified any further issues with regard to our integrity, objectivity or independence 
since the date of our Audit Planning.  We have prepared the financial statements of the charity but have provided you with details of any adjustments made. 

Legal and regulatory requirements

In undertaking our audit work, we considered compliance with the following legal and regulatory requirements, where relevant.

 Charities Act 2011

 The Charities (Accounts and Reports) Regulations 2008

 Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)). See below for details of 
this accounting standard.

 Applicable accounting standards

Acknowledgements

We would like to express our appreciation for the assistance provided to us by the finance team and the other staff at the association during our audit. 

Use of this report

This report has been prepared for the private use of the Trustees of Richmond Gymnastics Association and its contents should not be disclosed to third parties 
without our prior written consent. We assume no duty, responsibility or liability to any other person who has access to this report.
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2. Matters from our audit

Our audit processes include reviewing the accounting practices of Richmond Gymnastics Association and the disclosures made in the statutory financial statements 
and the annual report of the Trustees. Details of key issues from this review and from our other audit work and related discussions with the charity’s management 
have been recorded below. 

Issues and implications Management’s comments

2.1 Accruals

A detailed breakdown of accruals as at 31 August 2022 agreeing to the Sage balance was not 
provided during the audit. In future we request that a breakdown of accruals and prepayments is 
provided at the start of the audit along with the management accounts information. We also suggest
that accruals are actively reviewed at the year end to ensure accuracy and completeness.

2.2 Overdue Sales Invoices

An issue was identified during the year regarding competition costs not being recharged to parents in 
a timely manner. It appeared that the costs were being entered onto the individual MEMSYS accounts
but parents were not being invoiced or notified to pay. We suggest additional controls are put in place 
to ensure all such amounts are charged to parents and outstanding amounts due are chased each 
month. Additionally, we request that any such outstanding amounts at the year-end are reviewed for, 
quantified and provided in the accounts as appropriate.   

2.3 Capital Commitments 

We have asked the Trustees to confirm that there were no major costs contracted for at the year-end.
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2. Matters from our audit

Issues and implications Management’s comments

2.4 Buildings Fund

Last year there was a £6,353 debit balance in the buildings fund. This debit balance was cleared last 
year via a transfer from unrestricted funds under the trustees’ instruction. However, as per the 
management accounts received for the year ending 31st August 2022, there was a credit balance 
carried forward in the building fund of £8,646. We suggest that the fund balances in the management 
accounts are reconciled each year to the balances in the final year end audited accounts and reviewed 
at the year end.

2.5 Going concern

Given the current level of inflation and the general unsettled economic outlook, this is an area of 
general concern.

The Trustees confirm that, having considered the expectations and intentions for the next 12 months 
and the availability of working capital, the Association is a going concern. We have asked for 
confirmation of this in the letter of representation.

2.6 Payroll

We noted several small discrepancies within the payroll function. These included mispostings and 
unreconciled balances in the payroll control accounts at the year end. We recommended the payroll 
control accounts are reconciled and reviewed each month to ensure ongoing accuracy.
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2. Matters from our audit

Issues and implications Management’s comments

2.7 System notes

As a point forward for next year, we would like to be provided with updated systems notes detailing the 
internal revenue, purchase and payroll systems currently being used.

We feel this exercise will also provide an opportunity for the association to review the current systems 
and identify if there are any opportunities for better or more effective controls to be used. 
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3. Systems and controls issues

We have set out below certain potential improvements to the charity’s processes and controls which we noted during our audit work and which we would like to bring 
to your attention. 

Our evaluation of the systems of control at of Richmond Gymnastics Association was carried out for the purposes of our audit and accordingly it is not intended to be 
a comprehensive review of your business processes. It would not necessarily reveal all weaknesses in accounting practice or internal controls which a special 
investigation might highlight, nor irregularities or errors not material in relation to the financial statements. 

Issues and implications Management’s comments

3.1 Furlough Claim

An incorrect claim occurred in January 21 under the Coronavirus Job Retention Scheme. A late claim 
was not filed with the HMRC to claim the balance of £29,994. This has been written back in the 
accounts under Simon’s instruction, as it had not yet been recovered as at March 2023. We consider 
this an isolated incident since the CJRS scheme has now ended. We do recommend the payroll is 
reviewed each month for accuracy.

3.2 Late Payments to HMRC

£43,890 was due to the HMRC for PAYE/NI as at the 31st August 2022 for the months of May, June, 
July and August 2022. We recommend regular monthly payments are made to HMRC to avoid penalty 
charges for late payments and to keep better control over PAYE avoiding potential mistakes and time 
spent on reconciliation work.
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4. Matters from previous year

We have set out below the issues on which we reported after our audit last year together with an update on how the points raised have been addressed.

Observations from 2021 and previous years Update 2022

4.1 Change in Long Term Leasehold Property depreciation policy

The calculation of the annual depreciation charge on the existing brought forward Long Term 
Leasehold Property plus Tumble Run included in Tangible Fixed Assets has changed. It is noted that 
these assets are now being depreciated over a longer useful economic life (UEL) of 30 years in line 
with the new lease extension signed in May 2022 with LBRuT.

This had resulted in the annual depreciation charge expense in this year’s accounts being significantly 
less than in previous years. 

While this treatment is consistent with accounting standards, commonly a change in the UEL of a 
tangible fixed asset is only reflected in the accounts from the date a new lease is signed.

However, it is noted that the UEL is an estimate and that evidence has been provided to support the 
judgement that the new 30 year lease extension terms had been agreed in substance from the start of 
the accounting year and prior to the actual signing in May 2022 and that the change in the annual 
depreciation charges in this year’s accounts are consistent with this.

We have asked for confirmation of this by the Trustees in the letter of representation

Included in 2021 letter of representation. 

Obtained copy of new lease extension for 30 years 
signed in July 2022. 

Policy of depreciating Long Term Leasehold Property 
and Tumble Run over 30 years in line with the new 
lease extension signed in July 2022 has continued in 
2022.
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4. Matters from previous year

Observations from 2021 and previous years Update 2022

4.2 Tumble Run net book value (NBV) = £52,460

It was noted that the building of the new extension resulted in adjustments being required to the 
existing Tumble Run structure and that this may have resulted in a reduction in the carried forward 
NBV in this year’s accounts.

While it has been indicated that any such changes to the Tumble Run were minor and therefore 
immaterial, we suggest that a review take place of the existing brought forward Tangible Fixed Assets 
amounts capitalised in the Balance Sheet.

We also suggest a full detailed Fixed Asset Register should be maintained detailing all the individual 
assets included in the total Tangible Fixed Asset amounts.  The Fixed Asset Register should then be 
periodically reviewed for items no longer in use or potentially impaired. 

We have asked for confirmation of this by the Trustees in the letter of representation.

Included in 2021 letter of representation. 

The points concerning a review of the existing 
brought forward Tumble Run amounts capitalised in 
the Balance Sheet and maintaining a full and detailed 
Fixed Asset Register remain outstanding and valid.

We recommend that both points be reviewed in 2023.

                         

4.3 Outstanding Furlough receipt = £29,994 from January 2021

The furlough claim for January 2021 was not received from HMRC due to an error in the original 
submission. It is shown in the year end accounts as an unpaid debtor still owed.

While the error was originally discussed with HMRC and accepted, so remains open, we suggest that 
immediate steps are taken to discuss further and confirm final position with HMRC

See note 3.1 in Systems and Controls issues.

4.4 Funds summary

This year we were not provided with a detailed funds summary at the year end.

We would recommend that next year a funds summary is provided as part of the normal year end 
audit and accounts information given to us.

A fund summary was provided this year, although as 
noted in note 2.4 Matters from our Audit, errors were 
noted in the brought forward balances.
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4. Matters from previous year

Observations from 2021 and previous years Update 2022

4.5 Opening balance difference on Tangible Fixed Assets

Longley concrete costs of £9,649 were capitalised again in the year, even though they were 
capitalised last year. 

This error occurred because of the problems with the posting of the 2019 year end adjusting journals.

This has continued in 2022.

4.6 New constitution

RGA is currently unincorporated. May want to consider incorporation and professional indemnity 
insurance.

4.7 Pending CRB Checks

We note that there are still some employees with CRB Checks that are ‘pending.’ Per the website:
https://www.personnelchecks.co.uk/videos/how-long-do-crb-checks-take/  it states that CRB checks 
can take anywhere between 24 hours to 6 weeks. We recommend that you chase up on any CRB 
checks that remain outstanding.

4.8 On-line payments

We note that online payments of up to £25,000 may be made by a single person but understand that 
this limit is necessary due to the high nature of certain payments during the year.  We suggest that any 
such large payments are authorised by a second trustee in advance.

Previous years comments: 

No action taken. RGA remain happy with the arrangement.
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4. Matters from previous year

Observations from 2021 and previous years Update 2022

4.10 Self-employed coaches

We note that again during the audit that there are self-employed coaches in the year and understand 
that checks have been made and that as the individuals are classified as elite sportspeople, they are 
not treated as employed. We recommend that checks continue to be made yearly to ensure that the 
individuals cannot be considered as employed by RGA.

4.11 Related Party transactions

a) FRS102 requires disclosure of transactions with related parties and the definition of related parties 
includes close family.  The actual amounts paid relating to salaries paid to the family members should 
be disclosed in the accounts, however the total amount has not been disclosed in prior years and 
instead, note 20 has stated that:

“Some of the Trustees have immediate family members working for the Association as employees, 
but their positions are not considered to have any influence on the way the Association is managed”.

The attached letter of representation asks the Trustees to confirm that this is still the case and that the 
relevant Trustees do not participate in decisions relating to the employment and agreement of the 
salaries of their family members.

We recommend that any conflicts of interest are recorded in the minutes and that the Trustees 
concerned do not take any part in the discussions and decisions regarding the terms and conditions of 
the family members' employment. Charity Commission authority is only required if there is a potential 
financial dependency between a trustee and connected person.

See updated wording in accounts
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4. Matters from previous year

Observations from 2021 and previous years Update 2022

4.12 Maintenance and asset replacement reserve

This is an unrestricted designated reserve and we understand that it was set up some time ago but 
that there are few details as to what it relates. 

In prior years, it was agreed to keep the fund under review.

Currently, as in previous years, a transfer from the general reserve to this reserve has been made to 
bring the general reserve to zero.

We recommend that the Trustees decide (and minute) the level at which to maintain the maintenance 
and asset replacement reserve.

Previous years comments: 

The Trustees have confirmed that the general fund should be maintained at zero with any surplus / 
deficit being shown as a movement on the maintenance and asset replacement reserve.



Feltons Chartered Accountants

5. Reporting audit adjustments

International Standards on Auditing (UK and Ireland) require that we report to you all misstatements which we identified as a result of the audit process and which 
were not adjusted, unless those matters are clearly trivial in size or nature. “Trivial” is deemed to be £1,500. 

Our audit approach is based on consideration of audit materiality. We determine materiality for the purposes of the charity’s statutory reporting by our judgement as 
to what adjustments would influence the readers’ perceptions of the financial statements. We do not therefore seek to review all immaterial amounts. 

We seek to assist you in your responsibilities for governance and the systems of internal controls by reporting to you those matters which we encountered during the 
audit and which have been corrected or adjusted in the financial statements. These matters are listed below:
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Agreed adjustments

Net income
increase

/(decrease)

Assets
increase

/(decrease)

Liabilities
increase

/(decrease)

£ £ £

Net movement in funds at start of audit 51,226

Jan 21 Furlough Claim written off (29,994) (29,994)

Accountancy and Audit Accrual for FY 2022 (9,000) 9,000

Write off Building accrual b/fwd 13,952 (13,952)

Total adjustments

Net movement in funds per financial statements presented to the Trustees 26,184                                (29,994) (4,952)
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Unadjusted errors or differences

Net income
increase

/(decrease)

Assets
increase

/(decrease)

Liabilities
increase

/(decrease)

£ £ £

Net movement in funds 26,184

Unreconciled bank transaction

Deferred Income b/f balance

Unrecorded liability

2,132

(2,940)

2,548 2,548

(2,132)

2,940

                                                         

Total adjustments (808) 2,548 3,356

Net results / funds per financial statements presented to the Trustees 25,376

We have listed above the misstatements identified. As discussed you consider the effect of the adjustments to be immaterial, therefore we shall need written 
representation from you to that effect. 
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6. Representation letter

SEE SEPARATE SCHEDULE
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7. External developments that may affect you

7 We have summarised below the recent changes in the Charity sector and other developments which we believe may be of interest and relevant to you. Please 
note that this information is provided as a summary only and that you should seek further advice if you believe that you have any specific related issues or intend 

to take or not take action based on any of the comments below.  

  7.1        DATA PROTECTION REFORM

On 25th May 2018 the Data Protection Act (DPA) changed to the General DATA Protection Regulation (GDPR). There were 12 key steps set out by the Information 
Commissioner’s Office (ICO) to prepare for the change:

1) Awareness – Decision makers and key personnel should be made aware the law is changing to GDPR and the impact it is likely to have.
2) Information you hold – Document what personal data you hold, where it came from and who you share it with. An information audit may be useful in helping to 

organise this.
3) Communicating privacy information – Review current privacy notices and plan any necessary changes in time for GDPR.

4) Individual rights – Ensure current procedures cover all the rights an individual has, including how you would delete personal data or provide data 
electronically.

5) Subject access requests – update procedures and plan how to handle requests within the new timescales and provide additional information.

6) Lawful basis for processing personal data – Identify the lawful basis for your processing activity in the GDPR, document it and update privacy notice to 
explain it.

7) Consent – Review how you seek, record and manage consent and whether any changes need to be made. Refresh existing consents now if they don’t meet 
GDPR standard.

8) Children – Consider whether you need a system to verify individuals ages and obtain parental or guardian consent for any data processing activity.

9) Data breaches – Ensure you have the right procedures in place to detect, report and investigate personal data breach.
10) Data protection by design and date protection impact assessments – Familiarise yourself with the ICO’s code of practice on Privacy Impact Assessments 

as well as the latest guidance from the Article 29 Working Party and work out how and when to implement them in your organisation.
11) Data protection officers – Designate someone to take responsibility for data protection compliance and assess where this role will sit within your 

organisation’s structure and governance arrangements. Consider whether you are required to formally designate a Data Protection Officer. 

12) International – This would not apply to Richmond Gymnastics Association.

The above information, along with further detail can be found on www.ico.org.uk


