Trustees’ Annual Report

For the period:

From | 06/04/2025

To 05/04/2026

(period start date)

(period end date)

Charity Name

1+ Healing Scout Group

Charity Registration Number 702854

(if registered - leave blank if excepted charity)

HQ Registration Number

10014020

Objectives and activities

?ummary of the purpose and
objects of the charity as set
out in its governing
document

The objectives of the charity are as a part of The Scout Association.

The Purpose of Scouting

Scouting exists to actively engage and support young people in their
personal development, empowering them to make a positive
contribution to society.

The Values of Scouting

As Scouts we are guided by these values

Integrity — We act with integrity; we are honest, trustworthy and
loyal

Respect — We have self-respect and respect for others

Care — We support others and take care of the world in which we
live

Belief - We explore our faiths, beliefs and attitudes

Co-operation — We make a positive difference; we co-operate with
others and make friends

The Scout Method

Scouting takes place when young people, in partnership with adults,
work together based on the values of scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their promise

Summary of the main
activities in relation to the
purpose and objects

1st Healing Scout Group delivered a balanced and engaging
programme across Beavers, Cubs and Scouts, supporting young
people’s personal development through fun, challenge and learning
by doing. Beavers took part in outdoor activities such as hiking and
wide games, creative sessions including Father's Day crafting, and
communityfocused events like Remembrance Sunday practice.
Cubs developed practical skills through Pioneering and Shelter
Building, enjoyed adventurous activities such as Wild Pines High
Ropes, and strengthened community links through visits including
Pets at Home. Scouts built independence and resilience through
Scuba Diving, a Night Hike, and a structured Chief Scout's Gold
Award expedition programme preparation covering navigation, first
aid and outdoor skills. Together, these activities helped young
people grow in confidence, teamwork and responsibility, fully
reflecting the purpose and values of Scouting.
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Statement confirming the
trustees have had regard to
the guidance issued by the
Charity Commission on
public benefit

The Trustees confirm that the charity meets the Charity
Commission’s Public Benefit criteria under both the advancement of
education and the advancement of citizenship or community
development headings.

You may choose to include
further statements, where
relevant, about:

» Policy on grant making

Achievements and performance

Summary of the main
achievements of the charity

during the year identifying the

difference and impact the
charity’s work has made,
including on sustainability

1st Healing Scout Group delivered a highquality programme that
helped young people build confidence, practical skills and resilience.
Beavers developed early independence through safety and first aid
sessions such as Green Cross Code and Emergency First Aid. Cubs
contributed to sustainability by helping design the new hut garden.
Scouts progressed towards the Chief Scout's Gold Award through
structured expedition preparation covering navigation, first aid and
outdoor skills. Across all sections, community engagement —
including RNLI visits and Remembrance activities — deepened civic
awareness. These achievements demonstrate the Group’s positive
impact on young people and its commitment to longterm
sustainability and community involvement.

You may choose to include
further statements, where
relevant, about:
» Achievements against
objectives
Fundraising activities
Contribution made by
volunteers

There was a small increase in membership during the year, with
Beavers moving up to the Cubs section as well as the addition of
new members.

Section Apr-25 Apr-26
Beavers 15 7
Cubs 9 18
Scouts 9 10

Young Leaders 6 6
Explorers**
NEW 9

Adults 7 9
TOTAL 46 59

The Explorers section in partnership with another Group in the
district was opened towards the end of the reporting year (March
2026). Approximately 8-10 Explorer Scouts meet every fortnight at
1% Healing Scout Group, achieving our objective from last year.

1% Healing Scoup Group applied for a Better Youth Spaces (BYS)
grant of £11,000 in the period which covered the cost of security
shutters on the windows and doors, CCTV, laptops, IT equipment,
and STEM kits.

We were delighted to officially open our new facility in September
2025. The local MP unveiled the plague and Chief Scout, Dwayne
Fields, visited the facility to talk to our members and volunteers. It
was a great day of celebration with a bouncy castle, magician, raffle
and cake stall to raise money for the Group.

Volunteers were essential to delivering a safe, highquality
programme throughout the year. They planned and led weekly
sessions across all sections, from outdoor activities like hiking to
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skillsfocused evenings such as emergency first aid and the Scouts’
expedition preparation. Volunteers organised and supervised
external visits, including the RNLI Cleethorpes Lifeboat Station and
Pets at Home, and supported hut improvements and sustainability
projects such as the garden design session. Their commitment
ensured continuity, safety and a welcoming environment, making a
significant difference to the Group’s impact and longterm resilience.

Trustees continued to ensure that the finances of the Group are
well managed, in particular with the completion of the new facility
and adhering to funding requirements. The BYS grant was also well
managed to comply with grant conditions.

Several Activity and Challenge badges were awarded during the
year including 2 x Chief Scout Gold Awards.

Financial review

Review of the financial
position

Total income in the period was £11,192 with expenditure of £11,064
resulting in a Net Surplus of £128. Income is received from
subscription payments from members. Together with £23,625
general funds brought forward from last year concluded a final
balance of £23,753 in unrestricted general funds. Additional income
of £17,009 was received via the Better Youth Spaces Fund and
donations in the period with £8,260 in expenditure on equipment.
£725,538 brought forward, largely attributable to the building,
resulted in a total of £741,886 in restricted funds at the end of the
year with £730,728 used for the new building as shown as a fixed
asset on the balance sheet,

Policy on Reserves, why they
are held, and the amount of
reserves

The policy on reserves is to hold sufficient resources to continue the
charitable activities of the charity should income and fundraising
activities fall short. The Trustee Board considers that the charity
should hold a sum equivalent to 12 months running costs, circa
£7,500. Whilst expenditure was £9,484 in the period, this included
some one-off costs related to the Grand Open Day, removals and
storage costs during construction, as well as an increase in utilities
based on estimated readings for the new larger facility.

The charity held reserves of approximately £23,753 against this at
year end. This is above the level required for operating expenses.
However, this can be explained by opening reserves from April
2025 of £23,625. Excess reserves will be available for developing
the new facility further with the sensory garden and equipment.

Policy on Investments and
investment performance

The charity’s reserves are small and as a consequence does not
have sufficient funds to invest in longer-term investments such as
stocks and shares. The charity has therefore adopted a low-risk
strategy to the investment of its funds. All funds are held in cash
using only mainstream banks or building societies.

A description of the principal
risks

The Trustee Board has identified the major risks to which they
believe the Group is exposed, these have been reviewed and
systems have been established to mitigate against them. The main
areas of concern are;

Damage to the building, property and equipment. The Group would
request the use of buildings, property and equipment from
neighbouring organisations such as the Church, Village Hall and
other Scout Groups. Similar reciprocal arrangements exist with
these organisations. The group has sufficient buildings and contents
insurance in place to mitigate against permanent loss. Security
shutters and CCTV has been installed as well as intruder alarms
and fire alarms.

Injury to leaders, helpers, supporters and members. The Group
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through the membership fees contributes to the Scout Association’s
national accident insurance policy. Risk Assessments are
undertaken before all activities.

Reduced income from fundraising. The Group is primarily reliant
upon income from subscriptions and fundraising. The Group does
hold a reserve to ensure the continuity of activities should there be a
major reduction in income. The Board could raise the value of
subscriptions to increase the income to the group on an ongoing
basis, either temporarily or permanently.

Reduction or loss of leaders. The Group is totally reliant upon
volunteers to run and administer the activities of the group. If there
was a reduction in the number of leaders to an unacceptable level in
a particular section or the group as a whole then there would have
to be a contraction, consolidation or closure of a section. In worst
case scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities for all
young people aged 6 to 18. If there was a reduction in the
membership in a particular section or the group as a whole then
there would have to be a contraction, consolidation or closure of a
section. In worst case scenario the complete closure of the Group.

Fraud. The group has in place systems of internal controls that are
designed to provide reasonable assurance against material
mismanagement or loss, including two signatories for all payments.

Structure, governance and management

Type of governing document

The charity's governing documents are those of The Scout
Association. They consist of a Royal Charter, which in turn gives
authority to the Bye Laws of the Association and The Policy
Organisation and Rules (POR) of The Scout Association.

How the charity is constituted

The charity is a trust established under its rules which are common
to all Scouts. It is constituted as an educational charity.

Trustee selection methods

The Trustees are appointed in accordance with the Policy
Organisation and Rules of The Scout Association.

Policies and procedures for
the induction and training of
trustees

All Trustees complete The Scout Association trustee and mandatory
learning within the first six months of joining the Trustee Board, they
also complete other Scout Association mandatory learning
periodically as required.

Additional governance
arrangements

The charity is managed by the Trustee Board, the members of
which are the “Charity Trustees". As charity trustees they are
responsible for complying with legislation applicable to charities.
This includes the registration, keeping proper accounts and making
returns to the Charity Commission as appropriate.

The Trustee Board consists of the Chair, Treasurer and 4 Trustees
and meets 3-4 times a year.

The Trustee Board exists to support the Leadership Teams in
meeting the responsibilities of their appointments and in supporting
them to run high-quality and safe programs that give young people
skills for life. The Trustee Board maintain appropriate governance
policies and oversight.

The Trustee Board is responsible for carrying out its purposes for
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the public benefit, complying with the charity's governing document
and the law, and managing the charity’s resources responsibly.

The Trustee Board is responsible for ensuring the charity is well
managed, risks are assessed and mitigated, buildings and
equipment are in good order and everyone follows legal
requirements and Scout Association Policy, Organisation & Rules.

This includes responsibility for:

Promoting a positive image of Scouting in the community, as
well as its development;

Developing, maintaining and reviewing a risk register,
including putting in place appropriate mitigations:

Ensuring that the finances are properly managed, and there
are sufficient resources (and reserves) to deliver high-quality
Scouting:

Ensuring a system of internal controls is in place that is
designed to provide reasonable assurance against material
mismanagement or loss:

Ensuring that property is appropriately managed:

Maintaining appropriate insurance of persons, property and
equipment;

Assisting in the recruitment of leaders and other adult support;
Having an open and transparent selection process for the
recruitment of Trustees;

Appointing Advisors as required;

Ensuring effective administration is in place to support the
Trustee Board;

Ensuring compliance with applicable governance and charity
regulations, including in respect to safety and safeguarding;
Ensuring incidents are appropriately reported in line with
regulation and policy;

Ensuring applicable policies and regulations are regularly
reviewed and changes implemented as appropriate;

Ensuring transparency of operations, including in the
preparation of accounts and holding and AGM:

Ensuring compliance with Data Protection legislation:

Acting as a responsible employer for any employees, who are
effectively managed.

Plans for future periods

]?Ians for future Periods

The Group's plans for the future periods involve: —‘

Increasing the number of Trustees.

Recruitment of a permanent Group Scout Leader.

Retention of current Adults and Young Leaders.

Community engagement

Develop the sensory garden.

Offer new HQ facilities e.g. indoor archery range to other
Scout groups.

Open a Squirrel Drey at 1st Healing for 4-6 year olds.

Reference and administration details

Principal Address

21 Meadow Drive
Healing
North East Lincolnshire
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Names of the charity trustees who Office (if any) Dates acted if not for
manage the charity whole year
1 | Helen Watson Chair
2 | Kevin Beedie Lead Volunteer
3 | Christine Overton Treasurer
4 | Stacey Schultz Secretary
5 | Phil Robinson
6 | Liam Jackson
7
8
9
10
11
12
Name and address of advisors
Type of advisor Name Address

Independent Examiner / Auditor

Karen Bacon

Detail others

Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees by:

Signature m /: _ — T

Full name Helen Watson Christine Overton

Position held Chair Treasurer

Date 18/09/2026 18/09/2026 J
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1** Healing Scout Group

Independent examiner’s report to the trustees of 1 Healing Scout Group

| report to the trustees on my examination of the accounts of the 15 Healing Scout Group for the year ended 5t April 2026.

Responsibilities and basis of report

As the charity trustees of the 1 Healing Scout Group, you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the 1% Healing Scout Group accounts carried out under section 145 of the 2011 Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the 1* Healing Scout Group as required by section 130 of the Act: or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true
and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable 3 proper understanding of the accounts to be reached.

Signed: “L&/\-
Name: Keogen 6&(.0&/\

Relevant professional qualification or membership of professional bodies (if any): (CﬁE W

Address: |, Hall§ kone Kaalbt) ONGIRDE
Date: 16t Sqatemloer 2026
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