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Introduction and approach

This report has been prepared for the Directors of 
Norton Housing and Support Ltd and summarises the 
results of the audit carried out for the year ended 31 
March 2025.

The scope of our work has already been 
communicated both within our engagement letter, 
dated 06 September 2024 and also within our audit 
planning report, which was sent to you prior to the 
commencement of the audit.

Our audit procedures have been designed to enable us 
to express an opinion on the financial statements in 
accordance with International Standards on Auditing 
(UK).

We have complied with the Financial Reporting 
Council’s Ethical Standard and all threats to our 
independence, as identified to you in our planning 
communication letter dated 21 July 2025, have been 
properly addressed through appropriate safeguards.  
No additional facts or matters have arisen during the 
course of the audit that we wish to draw to your 
attention and we confirm that we are independent and 
able to express an objective opinion on the financial 
statements.

Executive summary

We anticipate that we will issue an unmodified audit 
report for the year, subject to the satisfactory 
clearance of any outstanding/unresolved the matters 
outlined in this report.

Significant outstanding matters at the date of 
this report

At the time of issuing this report, we can confirm that 
there remain no outstanding matters that require your 
attention

Introduction
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Audit approach

We adopted a risk based approach to the audit and our planning identified the following key risks to be addressed.  Our detailed findings are noted as follows:

Risk identified Planned approach Findings 

Revenue recognition We will perform detailed testing of all material income 
streams. 
For each streams we will adapt our audit testing to ensure 
that income is complete and has been recorded accurately. 

For Housing benefit income, we will perform a proof in total 
using the rent statements and build an expectation of the 
level of income. 

We will also perform substantive testing of support charge 
income agreeing a sample to sales invoices.

We noted an immaterial difference in our proof in total 
of Housing benefit income.

We noted no issues with our sample of housing benefit 
and support charge income.

Management override We will perform a review of manual journals posted during 
the period. We will determine their reasonableness and 
rationale and ensure they are appropriate and posted by 
authorised personnel.

From our review of manual journals, we identified no 
instances of management override.
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Deficiencies to be brought to the attention of the Directors 

We are required to report to you in writing, significant deficiencies in the company’s internal control environment that 
we have identified during the course of our audit. These matters are limited to those which we have concluded are of 
sufficient importance to be reported to you. 

Our audit cannot necessarily be expected to disclose all matters that may be of interest to you and, as a result, the 
matters reported may not be the only ones which exist. As part of our work, we considered internal controls relevant 
to the preparation of the financial statements such that we were able to design appropriate audit procedures. This 
work was not for the purpose of expressing an opinion on the effectiveness of internal control.

We have categorised the internal deficiencies noted via a colour-scale rating system. The key to which follows:

Key

This is important.  The Directors must ensure this recommendation is addressed as a matter of priority.

Internal controls should be strengthened to enhance operational efficiency but this action is not time critical.

Controls could be strengthened but there is little risk of material loss.  For future consideration as risks faced 
by the business evolve.

This is either for information only or relates to a recommendation made last year where action has been taken 
and is no longer of concern

Our findings
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Findings from prior year’s work 
Prior year findings Priority Implication Recommendation Updated status

Treatment of grants received
Blaby DC grant was received in the 

year as a contribution towards the 

cost of Grove Road. Government 

grants should be accounted for under 

the accruals basis. The grant should 

have been deferred to creditors and 

released to income over the life of the 

asset.

Capital grants 

should be 

released to 

income over the 

life of the asset, 

in line with the 

depreciation 

policy. Potential 

under/overstatem

ent if income as a 

result of incorrect 

accounting 

treatment.

As the build of Grove Road 

property is not yet complete 

and therefore not depreciated 

until the property is brought 

into use, the grant should be 

deferred in full.

Grove Road now complete and 
grant released over the life of 
structure.
Recommendation cleared.

Grove Road Sum Insured
It was noted in a review of the insurance 
policies, that the sum insured for Grove 
Road was £1.4m, however the cost of the 
asset under construction in relation to 
Grove road per the fixed asset register 
was £1.7m.

This could mean 
the building would 
not be fully 
covered in the 
event of an 
insurance claim.

Ensure all building have sufficient 
insurance cover, and that the 
sum insured exceeds the building 
cost.

Now insured for £2.5m.
Recommendation cleared

Cyber Insurance
It was noted in our review of the 
insurance policies that there did not 
appear to be any cyber security insurance 
in place.

This could mean 
the company is less 
protected against 
cyber attacks 
which could result 
in data loss or loss 
of personal details.

Consider whether a cyber 
insurance policy would be 
beneficial, considering the risks 
and cost

No policy is currently in place.
To be considered in current 
year
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Findings from this year’s work 

Current year findings Priority Implication Recommendation Client comments

Accruals
It was found that expenditure relating to 
the year ended 31 March 2025 but 
invoiced or paid after the year end was 
not accrued into the 2024/25 financial 
year 

Expenditure may be misstated, 
management accounts may 
not report the correct surplus 
for decision making purposes

Month end process to include 
accruals review and adjustment

Items not accrued were not 
material,  internal training has 
been provided to ensure that 
relevant items are flagged at 
the time of input and accrued 
as relevant. 

Purchase ledger
It was found that the purchase ledger 
system is not used to record all purchase 
invoices.  Some expenditure is recorded 
at the time of payment as a bank 
payment

There may be an issue with 
cut-off of expenditure if 
the payment date is 
different to the invoice 
date

We recommend that the 
purchase ledger system is used in 
full for all invoices. 

Most expenditure is recorded 
using the purchase ledger and 
training has been provided 
internally to ensure that there 
are no cut-off issues relating to 
items recorded as bank 
payments

Fixed assets

From our review of repairs and 

renewals code, we identified an 

invoice for CCTV cameras that was not 

capitalised in the year.

This could lead to 

expenses being 

overstated and assets 

understated.

Ensure that assets are 

capitalised according to the 

charity’s capitalisation policy.

Considered low risk as higher 
value expenditure is 
considered for capitalisation.  
This item was considered to be 
a one-off
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36 Tyndall Court

Lynchwood

Peterborough

PE2 6LR

T 01733 343275

E peterborough@pricebailey.co.uk  

W pricebailey.co.uk
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Our services


