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Section B     Structure, Governance & management  

The controlling charity document (Charity Number 701133) was approved and established as the Scheme for 

the regulation of the Charity on 21st April 1983.  This scheme also recognises the role of the ‘Book of 

Discipline’ of the Free Methodist Church of North America as amended from time to time (latest version 

dated 2019 is available to read at https://freemethodist.org.uk/resources/)  The church is part of the GB 

Conference of the Free Methodist Church and is under the discipline of the Conference as described in the 

Book of Discipline. 

The Church members (partners) elect the Official Church Board who are also the charity’s trustees and as 

such are elected at the Annual Society (Partners) Meeting and these, together with the Church employees 

engaged in ministry, form the Leadership Team. One of the elected Board of Trustees serves as the Church’s 

Lay Delegate and as such represents the Church at the Annual Free Methodist UK Conference alongside the 

Elder (Minister). 

Section C     Trustees Annual Report for the year 2023    

EVENTS: At the end of February, we partnered with Capernwray College to welcome students on a work 
experience / student Mission week, a great encouragement to both the church and the students.  This 
launched our men’s breakfast, which is running successfully each month.  It was also in February we 
welcomed Ian and Elizabeth Wylie into membership. 

Over the Spring and Easter period the leadership was considering very carefully the spiritual direction of the 
church participating in a week of prayer in Holy Week, specifically to seek God about a possible Church 
Worker, to help us in our worship and Youth work & to consider the possibility of a building of our own.   

No progress on a church building was subsequently made. After re-advertising for a church worker over the 
summer we had 4 applicants, who were interviewed in November / December and an appointment made for 
the New Year.   

Almost straight after Easter we had our first church holiday since covid19, in Keswick, open to members and 
non-members.   

June was Penwortham gala Sunday.  We saw a good turnout at the Churches together tent on Saturday, and 
a joyful service on the Sunday with puppeteers performing and Rev Jones speaking.  We also had our first 
Picnic and praise in the park.  Hope of a second one was frustrated by the weather, but our music group took 
part in a Penwortham 24-hour charity performance marathon singing gospel songs.  From the summer on 
we have seen some small but significant growth with new people attending the church.     

In July and September, we had training events with Michael Harvey, encouraging our small groups and whole 
congregation to ask for God’s guidance in connecting more meaningfully with people outside the church.   
The Saturday and Sunday on Church growth were very good, practical and encouraging, but sadly not well 
attended. 

September: Picnic at the Guide hut. Dedication service for young I. W.  

In October we held our first harvest festival since Covid 19 collecting food and donations in aid of the food 
bank.    

Throughout the year we have also welcomed some of the senior leaders from our denomination, The 
National leader; John Townley (and his wife Becky), Andrew Gardner, Esther Scholes, Steve Dunn, Paul 
Wilson, all brought a word of encouragement.  We continue to value the ministry of our own lay preachers 
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Paul Marston, Patrick Mason, and Neil Towers have led and preached. We continue to offer an online service 
on YouTube for those who cannot attend in person.    
In December our Community Craft Service was attended by a local MP and their family.   

CHURCH GROUPS: The pastoral committee meet monthly, in person or on Zoom during the year, to keep the 
needs of members in mind and flag up needs for pastoral care.     

The King’s Church Job Club met celebrated their 12th anniversary.  We have run the steps to employment 
course and the CAP money course.  The relations ship with the job centre continues to be strong.    

The Pre-School group has continued running on Fridays from 9.30 to 11am.  The Friday evening Children’s 
and Youth clubs have been meeting from 6 – 7.15pm, with up to 30 children and 15 youth attending.   

The Trustees continued meet as a full board up to four times a year, and monthly as the Mission and Vision 
Team (MVT) and Church Action Team (CAT) following the governance structure agreed in 2018. 

The Church Nominations Team met to review the nominations made by members for trusteeship, and to 
identify persons suitable for serving as trustees, in order to fill any vacancies on the board of trustees.  
Nominees are agreed by the current Board of Trustees and then voted upon at the Annual Members Review 
Meeting.  

Meetings for prayer are held in small groups (Triplets) and on a Sunday evening.  We also hold a monthly 
trustees prayer meeting meets.   

Global links (our overseas support and giving arm) held several Zoom meetings with overseas partners, as 
well as inviting, preachers we are linked with to participate in Sunday services.   3 or 4 times a year Global 
links host a partners meeting, focusing on one of our overseas partners.  

A large proportion of the membership is involved in the mission and ministry of the church, from visiting the 
sick, to helping run job club our children’s men’s and women’s activities, or visiting asylum seekers, and 
participating in the Sunday service.   
 
 

Section D    Review of Community Benefits  

• Rev Jones serves a trustee / governor at the Priory Academy.  Mr Tim Young or Deputy Delegate 

serves as a governor on two school boards.  

• Three of our people regularly help with the food bank, which is supported by the church and our re-

established Harvest Festival in for the food bank 

• One of our members chairs the churches together meetings.   

• The CAP job club continued its 8 - 10 week “steps to employment”, offering 4 full courses 

during the year, as well as the CAP money course.    

• The ministry to asylum seekers continues with home visits and help with English and form 

filling.   

• Our music group participated in a 24-hour performance community marathon, in aid of local 

charities.  At Christmas our choir sang Carols at the annual street market in Kingsfold & on Liverpool 

Road.  Members also sang carols in a residential home. 

• Our young people’s community groups: Youth Club, Children’s Club and pre-School have 

grown throughout the year.     
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• A monthly women’s craft event has grown over the year and draws people from the local 

community. 

• A men’s breakfast meets monthly at a local restaurant.       

 

Section E Review of risk managements 
  

As the church uses a local High School for its Sunday services, and Town Council buildings for other work, we 

work closely with the school property manager, and town council to ensure all aspects of safety and general 

security. There is a fire evacuation plan in place and Fire drills are held at the school’s discretion. 

We keep our risk assessments current with the school and the Town council, using the proformas they 

supply.  We liaise with the school to ensure safe protocols for public worship. The Trustees are aware of risks 

and have risk assessments for public worship, and church activities in place.  Insurance policies for public 

liability and the Manse are in place and reviewed from time to time to ensure they are fit for purpose.   

Changes in the assets are also examined to ensure that the insurances are correctly set. All people working 

with children and vulnerable adults have DBS clearance (renewed every three years) and this is 

complemented by our safeguarding policy, we also provide training for our volunteer workers in 

safeguarding.    

Budgetary control is actively pursued by preparing an annual budget and by studying the monthly financial 

statements prepared by the treasurer. When necessary, spending controls are introduced in addition to 

regular controls to keep spending within the actual income. 
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Section F   Review of Financial Performance  

King’s Church Annual Financial Report for 2023 
The Financial Report is usually presented at the Annual General Meeting but as this has been moved to 
November 2024 the Church Board Trustees requested a summary presented to the congregation to coincide 
with the Accounts being posted to the Charities Commission. 
The Financial Report has been written by Matthew Moll on behalf of the Church Administration Team and 
the Board of Trustees. 
Further detailed copy of the audited accounts for year ending 31 December 2023 can be requested from 
Matthew Moll the Church Treasurer. 
 
2023 Statement of Financial Activities – Headline 

Year 2018 2019 2020 2021 2022 2023 

Income 
Includes designated 

giving/grants for 

youth work, job 

club, 

and restricted funds 

e.g. Church Holiday) 

£104,195 £100,099 £69,983 £67,466 £77,864 £76,413 

Expenditure £99,776 £97,211 £66,147 £61,853 £81,515 £75,491 

Balance +£4,419 +£3,744 +£3,932 +£5,613 -£3,651 £722 

Carried 

Forward 

reserves 

£80,000 £83,700 £87,600 £93,213 £88,147 £88,869 

After seeing a reduction in income over the COVID period, the recovery in 2022 has been followed by a slight 
drop off in 2023. 
Expenditure has also decreased following a significant increase in 2022, this has led to a modest addition to 
reserves. Excluding restricted funds there was still a small surplus. (note the church aims to keep 
approximately £50,000 in reserves so we have a least six months to cover salaries and rentals) 

 

Breakdown in Expenditure 

Salaries 
Including 
Pensions, 
NI etc 

Church 
Accommodation 
(Rentals, 
equipment) 

Church 
Ministries 

Minibus Restricted 
giving 
i.e. 
Church 
Holiday, Job 
Club 

Governance, 
audit, 
insurance 
depreciation 
etc 

Other 
(inc. 
Manse & 
equipment) 

Gifts 
and 
Tithes to 
UK & 
Global 
Charities 

39.9% 12.4% 6.6% 2.5% 5.0% 7.4% 14.8% 11.4% 

 

Notes 
The Salaries covered employment of a Pastor (full time minus manse rent value) 
Church Accommodation Rentals included Priory Academy for Sunday Services, Penwortham Community 
Centre for the Church Offices, Job Club and CAP Money and other meetings at the centre. Penwortham 
Priory Lane Centre for Toddlers, Kids Club and Youth Club. 
The Minibus continues to see some use, mostly for Sunday mornings. 
Church Ministries covers all the ministry groups in the church, examples include, Pre School, Children’s 
Work, Messy Church, Schools and Youth Work, Alpha Course, Evangelism and Discipleship, CAP Job Club and 
CAP Money, Music and Media and International Students. 
 

Summary:  Thank you to the Finance Team (in 2023): Treasurer Matthew Moll, Mary Young, Tony Cockeram 
and Neil Towers. Thank you to everyone at King’s Church who have given faithfully to the work each year.  
Thanks to God for His amazing provision. 
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