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1. Reference and Administrative Information 

Charity Name: 
Maggs Day Centre 

Registered Charity Number: 
700852 

Registered Company Number: 

02278501 

Registered Address: 
Maggs Head Office, The Glove Factory, 13B Lowesmoor, Worcester WR1 2RS 

Operational addresses (used to fulfil the objectives of the charity): 
Maggs Head Office, The Glove Factory, 13B Lowesmoor, Worcester WR1 2RS 
Maggs Day Centre, St Albans, Deansway, Worcester WR1 2JD 
Maggs Clothing Project/Annexe, 59/60 The Tything, Worcester WR1 1JT 
Maggs Day Centre (Malvern), Salvation Army Building, 62 Newtown Road, WR14 1NZ 
 

 

2. Trustees and Directors 

The Directors who are also Trustees and who served during the year were: 

Name ROLE Appointed Resigned 
Ms Jane Kemp Chair from 

31/8/2024 
19.08.2021  

Mr Clive Skidmore  29.05.2019  

Ms Avril Gilmore  13.10.2017  

Ms Nicola Malyon  Treasurer 07.07.2022  

Mrs Susan Osborne  11.07.2012 07.10.2024 

Dr Robert Nichols Chair until 
31/8/2024 

07.07.2022 
 

31.08.2024 

Mrs Helen Perry-Smith  05.12.2022  

Mr Andrew Hood  17.07.2024  

Mr John Curtis  01.05.2025  

 

Trustee Changes 

We acknowledge the resignations of Dr Rob Nichols and Susan Osborne, who stepped 

down in August and October 2024, respectively. We thank them both for their contributions 

and dedication during their time with Maggs. 

We also note the upcoming resignation of Helen Perry-Smith, who will step down at the 

conclusion of the 2025 AGM. We extend our sincere gratitude for her valuable contributions 

and commitment during her tenure on the Board. 
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3. Chief Executive  

2024–25 marked the first full year under the leadership of our Chief Executive, Andy Price, 

who joined Maggs during a time of significant change and challenge. Andy has quickly 

brought fresh energy and strategic focus, building on Maggs’ strong foundations while 

steering the organisation towards growth, partnership, and sustainability. 

Under his leadership we have sharpened our strategic priorities, strengthened collaboration 

across Worcestershire, and begun to prepare for the next chapter of Maggs’ journey as we 

celebrate 40 years of service. His commitment to amplifying the voices of those we support, 

and to ensuring Maggs remains a trusted and responsive organisation, has already had a 

visible impact. 

 

4. Professional Advisers 

Auditor 
Richards Sandy Audit Services Limited, Thorneloe House, 25 Barbourne Road, Worcester 
WR1 1RU 
 

Solicitors 
MFG Solicitors LLP, 20-21 The Tything, Worcester WR1 1HD 
HCR Law, 105 High Street, Worcester, WR1 2HW 
 

Bankers 
CAF Bank Limited, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent ME19 4JQ,  
Unity Trust Bank, 4 Brindley Place, Birmingham, B1 2JB 
Nationwide Building Society, Kings Park Road, Moulton Park, Northampton, NN3 6NW 
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5. Chair’s Welcome 

As Chair of Maggs Day Centre, it’s my privilege to 
present our Annual Report for 2024–2025 — a year of 
transition and renewed ambition as we mark our 40th 
anniversary. 

While continuing to deliver practical, compassionate 
support across Worcestershire, we also laid foundations 
for the future. We launched our 2025–2028 strategic 
plan, strengthened governance and systems, and 
secured the outreach contract in Redditch — expanding 
our ability to meet people where they are and connect them to the right help. 

We are also seeing demographic shifts, with more women needing our support. In response, 
we are developing more tailored, trauma-informed approaches and working with partners to 
ensure safe pathways into specialist services. 

None of this is possible without our volunteers, whose enthusiasm and spirit light up our day 
centres, outreach sessions and events — and without the partnerships that underpin our 
work with councils, health services, charities, businesses and community groups. 
Collaboration remains central to our impact. 

As you’ll see in this report, the need for Maggs remains high — but so does the resilience of 
our community. Thank you to our staff, volunteers, trustees, partners, funders and 
supporters for believing in what we do. And to those we serve: thank you for your trust. 

We are here because of you, and we will keep showing up for you. 

 
Jane Kemp 
Chair of Trustees 
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6. CEO’s Message  

2024–2025 was a year of transition for Maggs. While we 

remained grounded in our founding mission, 40 years ago this 

year – to provide practical, compassionate support to people 

facing homelessness – this was a year of a new Chair, a 

new CEO a new strategy, new systems, and of setting our 

sights higher. 

We have worked hard to strengthen the charity’s 

infrastructure, deepen our partnerships, and prepare our 

services for the future. We listened more to our service 

users. We challenged ourselves to build on what we do best 

and challenge ourselves to better meet the needs of those we 

seek to support. 

Our new strategic priorities – Quality, needs-based Services; delivered by our skilled 

dedicated passionate People; in collaboration with our valued Stakeholders and 

Partners; through a well led, well run organisation built on solid foundations – reflect 

what Maggs has always stood for, while pushing us toward greater impact, accountability, 

and innovation. 

As we look ahead, we do so with determination and hope. The issues of homelessness are 

complex; there is no easy one size fits all solution They will require systemic changes, but 

change is possible – and Maggs is ready to play our part. 

Finally on a personal note, a big thank you to all our staff, volunteers, trustees who has 

made my first year such an enjoyable challenge. I very much appreciate your commitment 

and your passion for continuing to develop Maggs and to provide better services for those 

who so often desperately need them.   

ANDY PRICE, CEO 
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7. Our Purpose, Vision and Services    

Maggs Day Centre exists to provide support, dignity and hope to people experiencing or at 

risk of homelessness across Worcestershire. We believe homelessness is not inevitable; 

with the right support, recovery and progression are possible. 

Our vision: a Worcestershire where everyone has a place to call home and no one is 

excluded from the help they need. 

We work with people who face multiple and complex challenges, including trauma, addiction, 

mental ill health and exclusion from mainstream services. Our services are practical, person-

centred and rooted in compassion. They include: 

• Day centres in Worcester and Malvern providing essential needs (food, showers, 

clothing), advice, advocacy and emotional support 

• County-wide outreach teams offering support to people sleeping rough or in 

temporary accommodation 

• Clothing Project — free, dignity-first clothing and essentials for people rough 

sleeping, plus household starter items for those moving into accommodation 

• Supported housing and tenancy sustainment programmes 

• Harm reduction interventions and safer-use advice 

• Pathways into healthcare, recovery, employment and social inclusion 

We are guided by our core values of: 
 

 

INCLUSION 
We welcome everyone 
without judgment 

 

RESPECT 
We value each person’s 
story and autonomy 

 

EMPATHY 
We listen with 
understanding and care 

 

AUTHENTICITY 
We act with integrity and 
openness 

 

 

Our work is delivered by a dedicated team of staff and volunteers, supported by a broad 

base of statutory funders, charitable trusts and foundations, corporate partners, 

community organisations and faith groups, and individual donors (including gifts, 

legacies, payroll giving and in-kind/pro bono support). 

Together, we are building a more hopeful future – one relationship, one service, and 

one step at a time. 
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8. Structure, Governance and Membership   

Maggs Day Centre is a registered charity and operates as a charitable company limited by 

guarantee (incorporated on 19 July 1988). The governing document is its Memorandum and 

Articles of Association, as amended by Special Resolution on 27 November 1989. Maggs 

Day Centre was registered as a charity on 17 November 1988. 

The charity is overseen by a Board of Trustees, also known as the Council of Governors, 

who bring a wide range of professional skills, lived experience, and alignment with our 

values: Inclusion, Empathy, Respect and Authenticity. The Board meets regularly to set 

strategic direction, monitor financial performance, and ensure the effective delivery of 

services. 

Trustees are elected at the AGM for a term of three years and are eligible for re-election. On 

appointment, all trustees undertake an induction process, receive the Charity Commission’s 

Essential Trustee guidance, and sign our Code of Conduct. All trustees are DBS-checked 

and supported to access relevant training. 

Membership is open to supporters and sponsors of Maggs at the discretion of the Council of 

Governors. Members’ liability is limited to £1 in the event of insolvency. 

The Board delegates day-to-day operations to the Chief Executive, who is accountable to 

the Trustees. Policy and strategy decisions are made by the Board, while operational 

delivery is led by the CEO in line with our charitable aims and strategic priorities. 
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9. Aims, Objectives and Public Benefit 

Mission Statement: We work with the homeless and vulnerable people to raise self-

confidence thereby enabling positive life change. 

Our vision: is to work with partners to eliminate long-term rough sleeping in the 

county, whilst offering homeless and vulnerable people opportunities to thrive and 

realise their full potential. 

The objects of Maggs Day Centre (as stated in the memorandum and articles of association) 

are to promote the relief of suffering in such ways as the trustees shall from time to time 

think fit and in particular (but without prejudice to the generality of such object): 

• To promote by establishment of care and support and counselling the relief of 

persons of either sex (without regard of race or creed) who are suffering (at any age) 

from loneliness or from poverty or from any disability or decease attributable to 

loneliness and to establish maintain and manage a shelter or centre and all ancillary 

services for such people. 

• By conducting or promoting or encouraging research into care and treatment of 

persons suffering from loneliness, poverty, disability or decease as aforesaid and 

particularly into the care and treatment of persons so suffering and to disseminate 

the results thereof. 

• By promoting or encouraging or assisting in the teaching or training of counsellors 

and advisors for the treatment and care of persons suffering from loneliness and the 

effects thereof.  

How these Objects translate into practice 

To give effect to the Objects, we: 

• Provide inclusive, trauma-informed services for people experiencing or at risk of 

homelessness across Worcestershire. 

• Deliver day centres (Worcester & Malvern) meeting essential needs (food, showers, 

clothing), with advice, advocacy and emotional support. 

• Run county-wide outreach, engaging people who are rough sleeping or in temporary 

accommodation, and connecting them to services. 

• Operate a Clothing Project (dignity-first clothing/kit and household starter items), 

supported housing and tenancy sustainment. 

• Provide harm reduction interventions and structured pathways into healthcare, 

recovery, employment and social inclusion. 

• Work with partners (statutory, NHS and VCSE) to remove barriers, share learning 

and contribute to good practice through training and collaboration.  
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Our overarching aims are to improve safety, health and stability, reduce rough sleeping and 

harm, and support progression toward independence and participation in community life. 

In accordance with the Charities Act 2011, the Trustees confirm they have had due regard to 

the Charity Commission’s guidance on public benefit. Maggs’ services are free at the point of 

access, delivered without discrimination, and available to anyone in Worcestershire affected 

by homelessness or related vulnerabilities. Public benefit is delivered through reducing 

rough sleeping; improving health and wellbeing; supporting recovery, housing stability and 

employability; and contributing to community safety, cohesion and resilience.  

 

10. Services Delivered in 2024–2025 

During the year we delivered a county-wide programme of practical, person-centred support 

for people experiencing or at risk of homelessness, combining safe places to come indoors, 

proactive outreach, and clear pathways into health, housing and stability.  

Open-access Day Centres (Worcester & Malvern)  
Direct access to hot breakfasts, showers and laundry, clothing access, 

crisis triage, advice/advocacy and emotional support. We also host 

visiting partner clinics (GP/nurse, podiatry, optician, dental and sexual 

health) so people can get help on site.  

 

Clothing Project (The Tything, Worcester) 
Free, dignity-first clothing and footwear, sleeping 

bags/rucksacks/roll mats for people sleeping rough, and 

household starter items for those moving into accommodation 

— provided on a referral basis.  

County-wide Outreach 
Daily Street/outreach work, welfare checks and rapid responses (including severe-weather 

activations), with navigation into day centres, housing and health services. Regular drop-ins 

and multi-agency sessions help people engage quickly and safely.  

Accommodation Project (MAP)  
Supported housing for former rough sleepers, helping 

residents build the skills and routines to sustain a mainstream 

tenancy, with structured move-on support.  

Tenancy Sustainment & Floating Support 
Targeted, time-bound support to help people set up and keep 

their home — budgeting/benefits, landlord liaison and 

prevention of eviction, linked to community services.  
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Harm Reduction 
Safer-use advice, naloxone, needle/syringe provision and hepatitis C 

testing, delivered with health partners, alongside warm links to 

treatment and recovery services.  

 

Intervention & Transition Team (Worcester City) 
Intensive wrap-around support for people with complex needs, coordinating multi-agency 

input and sustaining engagement over time.  

Volunteering 
Supervised roles that are vital to delivery — from cooking 

breakfasts and supporting the Clothing Project to running 

activities and helping with collections — plus structured 

corporate volunteer days.  

 

11. Our Impact 2024–2025 

This year, Maggs supported 700+ individuals across Worcestershire who were 

experiencing or at risk of homelessness. Many faced multiple challenges — rough sleeping, 

poor mental and physical health, substance use, trauma, and exclusion from mainstream 

services. Through our person-centred approach we helped people meet basic needs, access 

the right support, and take steps toward stability and recovery. 

Delivering against our 2024–25 plan (beyond the numbers) 

• New contracts secured: We were successful with commissioned 

service grant to deliver Redditch & Bromsgrove Outreach for 

rough sleepers or otherwise homeless (including regular drop-ins, 

multi-agency clinics, faster routes into housing/health locally) and 

the Harm Reduction tender (expanded testing, naloxone 

provision and safer-use support across the county). 

• Service-user voice & involvement: We increased co-production 

— a Christmas video created with service users and external 

partners, and our Worcester Cathedral Christmas Tree entry 

which sparked an ongoing ‘Christmas Tree’ project with 

Fran and service users, giving people agency and visibility in 

our work. 

• Redditch growth: Attendance at the Redditch drop-in rose 

significantly; community connection strengthened through a Summer 

BBQ and Christmas lunch supported by corporate volunteers. 
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Key service highlights 

• 4,236 cooked breakfasts provided across our Day Centres 

• 4,652 countywide outreach contact visits, building trust where people are 

• 229 people helped into or to maintain housing 

• 2,678 harm-reduction interventions (health advice, naloxone/needle exchange, Hep 

C testing) 

• 150+ individuals supported into external appointments (GP, dentist, recovery, etc.) 

• 800+ referrals for clothing/essential items via the Clothing Project 

• Ongoing digital access, ID support and welfare advocacy for hundreds of clients 

Profile, partnerships & advocacy (Apr 2024–Mar 2025) 

• A public AGM with strong community attendance (including the High Sheriff, 

Mayor, councillors, corporates and partner agencies), with catering provided by 

college students 

• Open Day at our Worcester Day Centre (Spring 2024) 

• World Homeless Day joint activity with partners 

• BBC Hereford & Worcester live breakfast broadcast from WDC, prompting 

supporters to fund two new washing machines for our centres 

• MP visits and deepening partnership with Heart of Worcester College (SEND) — 

now providing Thursday lunches across the academic year as part of students’ 

work experience 

 

 

 

 

 

 

Community & corporate support 

We continued valued work with schools, churches and community 

groups (including Harvest collections) and with corporate partners 

(meals, in-kind support and volunteer days), strengthening the mixed-

economy model that sustains frontline delivery. 

Biggest community fundraiser: Sports Festival at MSJ Sports 

Centre (23 June 2024) — 31 teams took part, raising £1,514. 
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These outcomes are only possible thanks to the dedication of our staff 

and volunteers, and the generous support of local communities, 

commissioners and grant funders.  

Our impact goes beyond statistics: it’s in the relief when someone 

feels safe again; in the confidence of a person who secures a home; 

in the dignity of everyday achievements. 

At Maggs, we believe in the power of one person believing in 

another — and that belief continues to change lives every day. 

 

 

 

 

 

 

Lives Changed — snapshots 

Alan — from rough sleeping to stability (name changed) 

When Alan first met our Outreach team, he was living in a tent by the river with limited 

English, repeated thefts of his belongings, and no access to healthcare. Step by step, our 

staff has built trust: providing clothing, food, showers, and interpreters; attending GP and 

Jobcentre appointments with him; and linking him to council services. Through SWEP 

accommodation and ongoing advocacy, Alan engaged with substance-use and health 

support. Today he is back in work, reducing his alcohol use, and preparing to move into his 

own tenancy with renewed confidence. 

Kevin — holding on and moving forward (name changed) 

Kevin’s journey began with rough sleeping, substance use, poor mental health, and a history 

of self-harm. Initially reluctant to engage, he accepted a phone, bank account support, and 

emergency accommodation. Maggs then worked with him on harm reduction, referrals to 

Cranstoun, medication, and routines. Despite setbacks, consistent contact helped him re-

engage with services. This year he has remained self-harm free for nine months, built 

resilience, and is progressing toward independent accommodation and healthier family 

relationships. 
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In their words — service user 

“Maggs is the support system I don’t have elsewhere. When bills or letters feel 

overwhelming, they help me work through it without judgement. I’m always welcomed — that 

one-to-one support is the reason I’m still going.” — Service user, 2025 

Volunteer voice — Howard, Hospitality Assistant 

“I started on Wednesday breakfasts and found a team that’s positive, welcoming and 

supportive — of customers and volunteers. I feel lucky to help out; the people here make 

Maggs a rewarding place to be.” 

As we reflect on these achievements, the Trustees are also focused on the road ahead 

— ensuring Maggs continues to grow, adapt and respond to need. The following 

section sets out our plans for the future.
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12. Plans for the Future – Strategic Review and Priorities 

In line with the Charity SORP, the Trustees set out below Maggs’ plans for the future. 

Building on the progress made in 2024–2025, we will continue to implement our new 

Strategic Plan (2025–2028) and invest in both our services and our organisation. Our future 

priorities encompass both financial sustainability and wider organisational aims. 

Strategic and Service Priorities 

• Expanding and embedding services: roll out new and targeted offers for women 

and young people; build on harm-reduction pilots; and further develop the Redditch 

and Bromsgrove outreach service. 

• Co-production and service-user voice: increase opportunities for people with lived 

experience to shape services, through structured involvement, feedback groups, and 

volunteering pathways. 

• Stronger workforce development: implement a national competency framework for 

frontline workers; strengthen supervision, reflective practice and training; and 

develop peer mentoring routes. 

• Digital transformation and data: invest in systems that improve case management, 

impact reporting and evidence-based decision making, while enabling us to tell the 

story of our impact more effectively. 

• Property and hubs: review and make best use of our estate, progressing plans for 

the new Redditch Hub and exploring further opportunities for hub-and-spoke delivery 

across Worcestershire. 

• Partnerships and advocacy: deepen collaboration with local authorities, NHS and 

VCSE partners; contribute to systemic solutions on single homelessness; and 

maximise the opportunities presented by our 40th anniversary to raise profile and 

build long-term partnerships. 

Our Commitment 

The coming year will be one of embedding and accelerating our new strategy. We are 

committed to ensuring that Maggs is well-led, financially resilient, and continuously 

improving — while always keeping the people we support at the centre of everything we do. 

Delivering these plans will require sound financial stewardship, and the next section provides 

an overview of Maggs’ financial performance in 2024–2025. 
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13. Financial Overview 

In 2024–2025, Maggs Day Centre operated in a challenging economic climate, with rising 

costs and increased demand. Through prudent financial management and the sustained 

support of our commissioners, funders, donors and partners, we maintained a stable 

position. 

Income 

Our income remained diverse, including: 

• Statutory contracts for outreach, housing support and harm reduction 

• Grants from trusts and foundations 

• Public fundraising and community giving 

• Corporate partnerships and sponsorships 

• Donations from individuals and local groups 

Alongside cash income, we also benefited from significant in-kind support (e.g. premises and 

pro-bono contributions) detailed in Financial & other support. 

Expenditure 

Most expenditure was directed to frontline delivery — staffing, facilities, food provision and 

specialist programmes. We also invested in organisational development, data systems and 

staff training in line with our strategic priorities. 

Further detail on totals, movements and reserves is provided in the Financial Review 

(income/expenditure, surplus/deficit, cash, fixed assets, lending and free reserves). The 

breadth of non-cash contributions is set out in Financial & other support. 
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14. Finance — statutory information 

Financial & other support  
Maggs continues to benefit from generous in-kind support and pro bono contributions 

alongside our financial income from voluntary and charitable organisations, local community 

groups, and churches, local businesses, and individual members of the public.  

This includes our three Worcester premises, 59/60 The Tything, St Albans Deansway and 

the Old Glove Factory, 13B Lowesmoor, provided by Worcester Municipal Charities for a 

nominal rent of £14.  The total rent values shown appear as expenditure and an equal 

amount is shown as grant received.  

The total rental value is £41,000. 

Volunteers. Volunteers Provide invaluable assistance. Currently we have 27 volunteers who 

assist in various ways including making breakfast at the day centres sorting donations and 

helping service users in shop setting in the clothing project, running activities throughout our 

health hub service such as art therapy and pub quizzes and food pickups from local 

supermarkets. 

This additional support plays a vital role in helping us deliver our services and extend our 

impact across Worcestershire. 

Financial review 
Total income for 2045-24 was £927,435 an improvement of £11,288 (2023–24: £916,147), 

with reduced expenditure of £1,048,300 (2023–24: £1,049,327), resulting in a net deficit of 

£120,865 down from a net deficit of £133,180 in 2023-24. 

Key movements included a small increase in staffing costs from £673,261 in 2023-24 to 

£699,252, and a decrease in repairs and maintenance, such as light, heat and rates, from 

£40,088 in 2023-24 to £28,220. 

Whilst there was an increase in bank loan interest from £6,351 in 2023-24 to £20,470 

reflecting the full year cost of the second purchased property. There was a corresponding 

reduction in rents from £83,368 to £74,323 reflecting the end of a leased property used by 

MAP. 

Our cash and bank balances were reduced by £110,393 but still showing a sound positive 

figure of £444,894 at year end.  

Our fixed assets including social investments decreased slightly for the year from £487,050 

to £483,880. 

Our total free reserves (total unrestricted funds less amount held as fixed assets) stand at 

£140,662 (2023-24: £300,300).  

The trustees review the reserves policy annually. 
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Reserves policy 
Whilst there is no mandated percentage to be held by the charity as a general principle the 

charity aims to hold between three and six months of total annual expenditure as a reserve 

(excluding designated reserves) to ensure there is no significant disruption in the charity's 

activities in the event of an unforeseen reduction of income or additional unexpected 

expenditure. 

The level of total free reserves (total unrestricted funds less amount held with intangible fixed 

assets at the year-end was £140,662. Whilst the trustees recognise that the charity free 

reserves do not meet the stated desired aim for 3 months expenditure, they recognise that 

the free reserves have reduced as a direct consequence of invested in tangible assets 

(property that will generate social activity incomes) which in the medium to long term will 

help to sustain and develop the organisation.  

The board have a full clear full picture and is realistically balancing short term, versus 

medium /long term financial planning, whilst maintaining and monitoring a clear 

understanding of risk. It will set prudent budget and income generation strategies that will 

help gradually reduce our deficit and move toward our desired reserves policy over the next 

three years. 

15. Fundraising Standards 

Maggs Day Centre is registered with the Fundraising Regulator and is committed to following 

the Code of Fundraising Practice and the Fundraising Promise. We closely monitor our 

fundraising activities to ensure they are legal, open, honest and respectful. The charity did 

not receive any complaints about its fundraising in 2024–2025. 

16. Distribution of Information 

The Trustees are responsible for ensuring the Annual Report and financial statements are 

made available to all stakeholders, including members of the public, funders, and statutory 

partners. Copies are distributed electronically and in print, published on our website, and 

shared via our e-newsletter and social media channels. Requests for hard copies can be 

made directly to the charity. 

17. Risk Management 

The Trustees undertake a thorough review of the risks facing the charity annually. Key risks 

include funding volatility, recruitment and retention, safeguarding concerns, and reputational 

challenges. Maggs mitigates these risks through robust policies, financial reserves, staff 

training, and governance structures. Risk is regularly reviewed by the Board and relevant 

sub-committees. 
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18. Investment Policy 

Maggs’ investment policy prioritises the preservation of capital and liquidity while seeking 

modest returns. The charity holds funds in interest-bearing accounts and does not currently 

invest in equities. The policy is reviewed annually to ensure alignment with Maggs’ ethical 

values and financial needs. 

19. Trustee Responsibilities in Relation to the Financial Statements 
The trustees (who are also Directors of Maggs Day Centre) are responsible for preparing the 

Annual Report and the financial statements in accordance with applicable law, UK 

Accounting United Kingdom Generally Accepted Accounting Practice) and Fundraising 

Standards. 

Company law requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the situation of the charitable company and of the incoming 

resources and application of resources, including the income and expenditure, of the 

charitable company for that period. In preparing those financial statements, the trustees are 

required to: 

- Select suitable accounting policies and then apply them consistently. 

- Observe the methods and principles in the Charity SORP. 

- Make judgements and estimates that are reasonable and prudent. 

- Prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charitable company will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with 

reasonable accuracy at any time the financial position of the charitable company and to 

enable them to ensure the financial statements company with the Companies Act 2006. 

They are also responsible for safeguarding the assets of the charitable company and hence 

for taking reasonable steps for the prevention and detection of fraud and other irregularities.  

20. Disclosure of Information to Auditors 

Each Trustee confirms that: 

• So far as they are aware, there is no relevant audit information of which the charity’s 

auditors are unaware. 

• They have taken all reasonable steps to make themselves aware of any relevant 

audit information and to establish that the auditors are aware of that information. 

21. Small Company Provisions 

This report has been prepared in accordance with the special provisions of Part 15 of the 

Companies Act 2006 relating to small companies. 

 

This report was approved by the Board on ______________ and signed on its behalf.  
Jane Kemp, Chair of Trustees 
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A Big, Loud Thank You 

Maggs runs on people. If you’ve cooked, driven, 

sorted, stitched, phoned, fundraised, listened, 

advocated, welcomed—or simply cheered us 

on—you’re in this story. 

Our staff 
From pre-dawn kettle-boilers to calm-in-a-

crisis problem-solvers, you bring resilience, 

compassion and sheer graft to the hardest 

days. You hold the line and lift the standard. 

Our volunteers 
The green-apron brigade and behind-the-

scenes heroes: donation sorters, drivers, fixers, 

listeners, gardeners, bakers, data dab-hands and event 

dynamos. You gift us time, energy and heart. 

Our corporate friends 
Payroll givers, sock-box champions, team-day doers, raffle prize magicians and match-

funding legends—you prove business can be a force for good. 

Our funders & donors 
From major grants to a fiver in a collection tin, you turn ideas into action: hot meals, outreach 

miles, safer nights, and specialist support when it’s needed most. 

Our partners & stakeholders 
Councils and housing providers, NHS and emergency services, colleges and schools, faith 

groups, community organisations and local businesses—you bring expertise, reach and 

solidarity. Together we move faster and go further. 

And to the people who use our services 
Your courage, honesty and trust shape everything we do. Your voices guide our choices. You 

are the reason Maggs exists. 

For a small Worcestershire charity, this is a remarkably wide community. Every meal served, 

every safe night’s sleep, every new beginning—happens because thousands of acts (large 

and small) stack up, day after day. 

Maggs is more than a charity; it’s a county-wide coalition of hope, humanity and 

possibility. Thank you for being part of it. 
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