














YORK JOINT SCOUT TRUST
Consolidated Annual and Financial Report
For the Year Ended 31 March 2026

Section A: Reference and Administration Details

 Charity Name: York Joint Scout Trust
 Registered Charity Number: 524835
 HQ Registration Number: T2055
 Principal Address: 48 Horsfield Way, Dunnington, York, YO19 5RH

Trustees:

Name Office Dates Acted (if not full year)
Graeme Taylor Treasurer Full Year
Nigel White Trustee Full Year
Matt Matravers Chair Full Year
Hugh Bardell Trustee Full Year
Harry Pomfret Trustee Full Year

Section B: Structure, Governance and Management

 Governing Document: Royal Charter and Bye Laws of The Scout Association
 Constitution: Trust established under Scout Association rules
 Trustee Selection: Appointed per Scout Association Policy, Organisation and Rules
 Board Composition: Chair, Treasurer, and 4 Trustees; meets every 5 months
 Training: Trustees complete “Being a Scouts Trustee” learning within 6 months

Risk Management:

 Building & Equipment Damage: Covered by insurance
 Injury Risks: Risk assessments and insurance in place
 Income Reduction: Reserves held; subscriptions may be adjusted
 Volunteer Shortage: Could impact operations; reliance on volunteers is critical
 Internal Controls: Dual signatories for payments; comprehensive insurance coverage

Section C: Objectives and Activities

 Purpose: Support young people’s personal development through Scouting
 Values: Integrity, Respect, Care, Belief, Co-operation



 Method: Fun, outdoor/indoor activities, learning by doing, spiritual reflection

Main Activity:
Provision of an Activity and Camping Facility for York Scouts and others

Public Benefit:
Meets Charity Commission criteria under education and community development

Section D: Achievements and Performance

Following the receipt of grants of £44K from North Yorkshire Council and £10K from York
Children’s Trust , the boys toilets and shower area in the lodge were refurbished at a cost of
circa £67K.

In October 2025 it was announced that a restructuring of Scouting was to take place in March
2026. The York Ebor District, York Minster District and York Joint Scout Trust charities will
be closed and replaced with a single unitary City of York District charity

Section E: Financial Review

Reserves Policy:
Hold reserves equivalent to 12 months running costs (~£31,000)

Investment Policy:
Low-risk strategy; funds held in cash with mainstream banks or building societies

Principal Sources of Funds:
Subscriptions, fundraising, donations, and Centre income

Expenditure Support:
Funds used to maintain Snowball Plantation and support Scouting activities

Section G: Declaration

The trustees declare that they have approved the trustees’ report above.



Signed on behalf of the trustees:
Graeme Taylor, Treasurer
Date: 07/10/2025


