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This report covers the financial period 6™ January 2025 - 5™ January 2026

During this period the charity was managed by the following eight Trustees.

Philip Arthur Thomas, Heather Jane Clarke, Gillian Elspeth Hollick, Andrea Christine Candlish
lulia Talbot Cooper, lJonathan Peter Maggs, Judith Margaret Knott, lennifer Margaret Cameron
Structure and governance

Guarlford Village Hall is managed by a Trust Deed dated 30" August 1949

Trustees aré appointed to the management committee with the agreement of the existing board of
trustees by election at the Annual General Meeting

Dbjectives and activities

The Trust nremises, {Guarlfard Village Hall) is held upon trust far the purposes of recreational
enjoyment of the local community and surreunding area, offéring opportunities for the physical,
social, emotional and intellectual benefit of local residents, their relatives and friends.

Achievements and performance

The Trustees have worked over the past year tn rennvate and imnrove the village hall making it mare
suitable to provide for the needs of thé local community into the future with acknowledgement of a
changing climate and increasing secial pressures.

Set in a rural community, the Trustees have worked in conjunction with the iocal Parish and District

Councils to offer suitable activities to support community cohesion and address social isolation
through the provision of a community hub.

Examples of activities inchude social events such as quizzes and concerts, taltks by external speciatists,
dances, art and crafts, book ciub, table tennis etc. Rooms are also let to private practitioners to offer
health related sessions.

The community benetits trom having a social spacé in the heart of the community which is open to
all with many drop-in sessions at minimum or ne cost. The increased provisien of suitable facilities
has enabled the Trustees to offer a space to a range of external bedies to impart important health
and safety information to vulnerable residents in the heart of their community.

Financial Review

Throughout the reporting geriod an active pregiamme of fundraising has taken place alongside
successful grant applications. Yogether, this raised a fittle under £50,000 and enabled the Trustees to
commit to the final stage of the total renovation of the building. Throughout the reporting period
£18,201 was spent on renavation with liabilities at the end of the financial period of £30,345 for the
completion of the project.

including ‘other income’ throughout the period, this left a little over £5,000 available in account at
the end of the year, as shown on the full financial report. In line with the charities reserves policy,
s
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this amount would cover one years running costs with a margin for any unexpected expenses in an
emergency.

Fundraising activity

The Trustees were successful in raising funds by organising fee paying evénts in the village hall and
advertising focally. These were well attended by members of the tocal community, eager to support
the improvements of their community building and also drew additional voluntary support to the
project further developing community cohesion.

The future

The next financial year will see a reduction in income as it is not expected o apply for further large
amounts of grant funding. Some fundraising events will continue to be held as these are beneficial
to ensure the local community remains invested in their community hub. With all major renovations

now complete, future income will be set to cover the maintenance of the building with upgrading of
équipment as necessary and investment in ‘drop-in’ support opportunities for the'lotal community.

This Trustees report was approved at a Trustees Meeting on 8% October, 2026 and recorded in the
minutes of this date.

Signed ‘OQ £ %) i S

....Phil Thomas
Chairman

GL(,LHU\\TM\w Gill Hollick

Secretary

\UC{Q"K& e Heather Clarke

Treasurer
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| Summary 6th January 2025 - 5th January 2026
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