Chair Report Kendal Lads & Girls Club -

This is my first year as Chair of the Kendal Lads & Girls Club, it was big
boots to fill taking over from Mark who retired after successfully steering
the organisation for many years.

This the 60" year of the KL&GC started very busy and didn’t let up really; the
new kitchen went in soon after Christmas, then it was fundraising for the
solar panels and batteries, then we got the news that Ambition (formally
NACYP) are to be wound down, and want KL&GC to take on the custodial
trusteeship of the buildings Deeds which required a CIO to be set up.

The new kitchen was very much looked forward to, it has had a couple of
hic ups, as these things do, but it has made a difference for the groups who
cook and bake in the Centre.

The solar panels and batteries were installed in September, another hic up
as there was a national shortage of the ‘Gateway’, butitis all sorted now.

The solar generation has made 151Kwh of solar electricity since it was
installed is just under half of all the electricity used by the Centre during
this period. This is in the winter time too, so expecting good things in the
spring time. This will go a long way towards securing the Centres
sustainability.

We had a fun filled 60th celebration event in October. A very wet day didn’t
dampen down the spirits, with group displays, crafting, music, tree planting
and tea and cake what’s not to like. | would like to thank all those involved
especially lan and Sharon for all their hard work to make such a successful
event.

The management committee had been discussing the need for the KL&GC
to register as a Charitable Incorporated Organisation (ClO) for a while now.
But a letter from Ambition (formally NACYP) the national body for youth
clubs back in the summer accelerated this need. The trustees would need
to take custodial responsibility for the deeds for the land and building.



The CIO would take on the liability for the organisation and the building
deeds and not the individual trustees. This was a lot of work to putin place,
trustees and members were consulted. The KL&GC is now formally a CIO
registered number 1215802. The new constitution mirrors the old
constitution in terms of objects and in terms of leadership with trustees
and members.

In becoming a member you have the opportunity to become part of this
very busy and vibrant Centre providing a wide range of clubs and activities
the young people and communities of Kendal. Your supportis vital to the
continuity of the Centre and the work that goes on here.

We will go back to this later on in the meeting.

| would like to thank the Committee and Trustees as well as our supporters
and the user groups for their continued hard work and commitment
throughout the year, without which the Centre would not be the successful
and vibrant place it is today. In particular, | would like to thank lan Parr, the
Centre Manager, for all his hard work to make sure the Centre is viable, safe
and welcoming.

I would also like to thank all those who have donated to the KL&GC this
year and to the funders whose grants are very much appreciated and have
made a big difference to what KL&GC can offer. Harold & Alice Bridges,
Frieda Scott Charitable Trust, The Hadfield Trust, Westmoreland & Furness
Council, Baywind Energy Community Trust, Westmorland & Furness Green
Enterprise Hub, Cumbria Social Enterprise Partnership, CCF myLakland
Trust, Roselands Community Trust, Westmoreland & Furness Children &
Young People Fund.

Thank you for joining us this evening it is very much appreciated.
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Kendal Lads & Girls Club

Receipts and Payments Accounts
For Year Ending 31st March 2025

2025 2024
Unrestricted Restricted  Total Total

RECEIPTS
Donations 661 661 661
Grants - 16,500 16,500 -
Rents 22,566 22,566 19,978
Recharges 1,312 1,312 846
Fundraising - -
Activities - -
Bank Interest 667 667 579

25,206 16,500 41,706 22,064
PAYMENTS
Contracted Services 6,933 6,933 5,852
Cleaning 797 797 1,064
Maintenance 6,281 6,281 -
Repairs & Renewals B 12,956 12,956 5,519
Heat, Light, Water & Internet 6,867 6,867 5,361
Professional Fees 584 584 171
Insurance 2,103 2,103 1,816
Petty cash 500 500 600
Bank Charges 150 150 154

24,215 12,956 37,171 20,537
Net Receipts/Payments 991 3,544 4,535 1,527
Opening Bank as at 1 April 24 39,601 9,281 48,882
Closing Bank as at 31 March 25 40,592 12,825 53,417 48,882

Accounts approved by Trustees of Kendal Lads & Girls Club on:- lLH* NOVQM ba( 252.‘3'
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The charity's trustees are responsible for the preparation of the accounts.
The charity’s trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:

® examine the accounts under section 145 of the Charities Act,

e fo follow the procedures laid down in the general Directions given by
the Charity Commission (under section 145(5)(b) of the Charities Act,
and

e fo state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations
from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view and the report is limited to those matters set
out in the statement below.

In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material
respect, the requirements:
® to keep accounting records in accordance with section 130 of the
Charities Act; and
e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

JdM Cher'r'y Date: | 11th September 2025

Janet M Cherry

c/o 83 Ryleyfield Road Milnthorpe Cumbria LA7 7PU




