
Minutes of the AGM of Luddington Village Hall 
Held on 2nd April 2025 

 
 
Present: Karen Haines-Lea (Chair), Jane Beeley, Penny Garbutt, Dave Heyworth, 
Chris Thorpe, Debbie Thorpe, Linda Walters, Brent Walters, Penny Heyworth 
(minutes) 
 
Apologies: Andy Haines, Kerry Radden, Brian Wallis, Alex Wood 
 

1.​ Minutes of the 2024 AGM held on 8th May 2024 were approved without 
amendments, proposed by Penny Garbutt, seconded by Chris Thorpe.​
 

2.​ Annual Summary was given by Karen Haines-Lea, see attached report for full 
detail. It had been a busy year with the successful building of the extension 
and modernisation of the toilets and events. She is standing down as Chair, 
and the role will continue on a rotational basis until a new Chair is appointed.​
 

3.​ Annual Financial Report:​
This was given by Chris Thorpe and full details attached. We are currently 
awaiting sign off by the appointed reviewer of the 2024 accounts. We are 
running at least even, despite increases in electricity prices. Penny Garbutt, 
was pleased to see that the closure of the Hall for building works had only a 
limited effect on income. Question raised on how we would use the increased 
income arising from raising prices of ticket prices, rental income  and bar 
income this year. This would supplement the increased expenses that the Hall 
is now subject to. Thanks were given to Chris for his work and expertise in the 
role as Treasurer.​
 

4.​ Business Update:​
This was given by Penny Garbutt, see attached for full details. It was 
suggested that we promote our regular hirers within the next newsletter. 
Penny was able to update us on the Musical Theatre group who had booked 
the facilities regularly last year but cancelled bookings for this year, however 
this has been reinstated as of 2 days ago. As we have been given Warm Hub 
status an additional report of this work was given by Penny G. She gave 
thanks to the support given by the two leads from Warwickshire with the 
services and opportunities we are now able to access, including training 
opportunities. The Coffee morning sessions have shown an increase in the 
numbers attending and the needs of the group.  ​
 

5.​ Committee Nominations:​
Debbie Thorpe is handing over the Church liaison role to Jane Beeley.​



Four Trustees were standing down this year, Kerry Radden, Karen Haines 
-Lea, Andy Haines and Brian Wallis. Additional Trustees were therefore 
required.​
Trustee nominations: Penny Garbutt, Chris Thorpe and Dave Heyworth are 
happy to continue and Penny Heyworth was proposed as a  new Trustee. ​
General Committee Nominations: Karen Haines-Lea, Kerry Radden, Linda 
Walters, Debbie Thorpe and Alex Wood.See Nomination forms for proposers 
and seconders. ​
Andy and Brian were happy to help when needed and were thanked for their 
support over a number of years. ​
Karen circulated information on the roles and responsibilities of a Trustee.​
Action: Chris Thorpe will amend the Charities Trustee list. 
​
The meeting closed at 8.20pm​
 

 












