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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

1 April 2021 31 March 2022 

 

Section A                        Reference and administration details 
 

Charity name  Great Alne & Kinwarton Memorial Hall 

 

Other names charity is known by  

 

Registered charity number (if any)  522931  
 

Charity's principal address  
 
Henley Road 

Great Alne 

 

Postcode B49 6HL 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 
Mr R M Davey Chairman & 

Secretary 
 Elected by residents 

2 Mrs K Woodger Treasurer  Great Alne Primary School 

3 Mr C Armstrong   Kinwarton Parish Council 

4 Mrs D Francis   Great Alne Parish Council 

5 
Mrs S Jones   Great Alne & Kinwarton 

Women’s Institute 

6 
Mr G Roberts-
Davies 

  Kinwarton with Great Alne 
Parochial Church Council 

7 Mr C Moody   Great Alne Cricket Club 

8 Mr R Cockman   Elected by residents 

9 Mr G Harrison   Elected by residents 

10 Mrs M Davey   Elected by residents 

11 Mrs M Holding   Elected by residents 

12 Dr P Harris   Elected by residents 

13     

14     

15     

16     

17     
 

 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 

The Official Trustee of Charity Lands  
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

 

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

 

Trust Deed 

How the charity is constituted  
(eg. trust, association, company) 

 
Trust 

Trustee selection methods  
(eg. appointed by, elected by) 

 
Election, Representation and Co-option 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

 policies and procedures 
adopted for the induction and 
training of trustees;  

 the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

 relationship with any related 
parties; 

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annual Risk Assessment carried out by an independent assessor.  
Formal review of findings by Trustees. 
 
Action plans to eliminate/mitigate risks agreed and overseen by Trustees 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The Trustees shall hold the War Memorial Hall upon trust to permit 
the same to be appropriated and used for the purposes of a place of 
physical and social recreation (to be known as the ‘Great Alne and 
Kinwarton Memorial Hall’) for the benefit of the inhabitants of the 
Parishes of Great Alne and Kinwarton without distinction of sex or of 
political religious or other opinions subject to the provisions of these 
presents and to such regulations as may be made by the Committee 
hereinafter mentioned. 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
 
 
 
 
 
 
 
 
 
 
To hire out the Hall for use by local clubs, groups and classes 
 
To hire out the Hall for private events 
 
To organise social activities for residents 
 
To organise fund raising events to cover shortfalls in income over 
expenditure and to help defray maintenance costs and pay for 
improvements 
 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

 policy on grantmaking; 

 policy programme related 
investment;  

 contribution made by  
volunteers.  

 

 



TAR 4 March 2012 

Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

The main aim for the year was to get back to ‘business as usual’ with 

effect from 21 June 2021 when the remaining Covid restrictions were 

lifted, but the return to ‘normality’ took some time as government advice 

was for everyone to act carefully and remain cautious. Although the Hall 

was fully reopened there was a marked ‘Long Covid’ effect with regular 

users being slow to return.  Ad hoc hirers came back more quickly, some 

with celebratory events postponed from previous years.  

Unsurprisingly income from hirings for the year was down whereas 
operating costs remained high (in particular due to energy costs which 
had doubled over the previous 12 months) which meant that the Hall 
ended 2021/22 with operating deficit.  Fortunately two Covid grants were 
obtained during the year. These enabled us to cover our losses and 
enabled us to make some improvements to the Hall, most notably the 
refurbishment of the entrance lobby and the installation of some new 
lobby doors.  
 

Some of the fund raising events planned for the year had to be cancelled 

but others were able to go ahead as from the autumn, albeit with 

restrictions on numbers until the New Year.   
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

 
 
A minimum of £10,000 will be held in reserve 

Details of any funds materially 
in deficit 

None 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

 the charity’s principal 
sources of funds (including 
any fundraising);  

 how expenditure has 
supported the key objectives 
of the charity;  

 investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
 
 
 
The charity’s principal sources of funds are the hire of the Hall and fund 
raising community events and activities.  
 
Income is used to fund the operating cost of the Hall and to pay for 
improvements to the fabric of the building and its facilities.    
 
 
All investments are made via the CCLA.  

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Ronald Martyn Davey 
 

Position (eg Secretary, Chair, 
etc) 

Chairman  

 

Date  
9 January 2023 

 

 












