Trustees' Annual Report for the period

Period start date Period end date
A &
From 02 09 2019 30 08 2020
To
Section A Reference and administration details

Charity name Allesley Pre-School Group

Other names charity is known by Allesley Playgroup

Registered charity number (if any) | 522906

Charity's principal address | Allesley Playgroup

Birmingham Road

Allesley Village, Coventry

Postcode CV5 9GR

Names of the charity trustees who manage the charity

Name of person (or body)

Trustee name Office (if any) Dates acted if not for whole year | entitled to appoint trustee (if
any)

Laura Sawyer

Kelly Chandler Treasurer

Sarah Owen Chairperson

N o oA WN R

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year




Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

. Pre-school Learning Alliance Constitution
Type of governing document

How the charity is constituted Flaygroup. Asoeatian

Trustee selection methods Elevtlon by parsnt eaminitiee

Additional governance issues (Optional information)

The setting is registered with and inspected by OFSTED. We are supported
by Coventry City Council Early Years team and Pre-school Learning Alliance
consultants.

You may choose to include
additional information, where
relevant, about:

e policies and procedures adopted
for the induction and training of

trustees: All staff, trustees and volunteers must undertake a criminal records bureau

o the charity’s organisational check prior to starting in their role.

structure and any wider network
with which the charity works;

e relationship with any related Allesley pre-school is a member of the Pre-school Learning Alliance, and was

parties; inspected prior to admittance as a member.
e trustees’ consideration of major

risks and the system and

procedures to manage them.




Section C Objectives and activities

Summary of the objects of the
charity set out in its governing
document

Summary of the main activities
undertaken for the public benefit
in relation to these objects
(include within this section the
statutory declaration that trustees
have had regard to the guidance
issued by the Charity Commission
on public benefit)

To provide child care, support and education for local families. To work
alongside a multi-agency team where required to ensure every child and their
family’s needs are met to the best of our ability. To enhance the development
and education of children under statutory school age by encouraging parents to
understand and provide for the needs of their children through community
groups. To provide a service which is accessible to all. To provide a mainstream
environment for all children, including those with additional needs and
disabilities and to provide early identification where a child requires additional
support.

In planning the activities of the pre-school the trustees have regard to the
guidance issued by the Charity Commission on public benefit.

The charity aims to provide a safe, stimulating play environment with
opportunities for exploration and free choice, allowing the children to develop
socially, physically, emotionally and intellectually. Above all we aim for a home
from home feeling where the children enjoy themselves whilst they learn.

The setting has an area for physical play that has rubber flooring and a green
area where children grow their own flowers and vegetables. This area includes
a natural seating area for small group work and activities for sensory play and
exploration.

The pre-school has a broad range of experience in caring for children with
additional needs. These range from allergies, hearing and speech impairments
through to chromosome disorders and children with learning and physical
disabilities. The pre-school has a very experienced Special Educational Needs
Co-ordinator and works closely with all relevant outside agencies such as
physiotherapists, occupational therapists and autism specialist teachers. We
offer 2, 3 and 4 year old funding in order to provide access to as many families
as possible.

We are able to offer free training and support for parents. We support families
where needed, to ensure that they have access to the support services they
require.

Allesley Playgroup has worked throughout the year to provide affordable
childcare for local families whilst maintaining a good level of quality care. We
have aimed to keep our prices low to enable parents to access work whilst
affording childcare.




Additional details of objectives and activities (Optional information)

You may choose to include further
statements, where relevant, about:
e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Section D Achievements and performance

Summary of the main This year we were greatly affected by Covid-19.

achievements of the charity during | Ajthoygh we should have been operating at almost full capacity, when Covid-19
the year caused the first lockdown all of our parents chose to keep their children at
home and the setting closed for 10 weeks.

Once we reopened our numbers remained low as many parents elected to
follow the government guidance and stay home. We cared for the children of
keyworkers and those that were deemed vulnerable for the remainder of the
school year.

However through our income and government funding for 2,3 and 4 year olds
we have maintained the pre-school as a fully inclusive setting.

We have managed to maintain a high standard of quality childcare and
provided a valuable service for the local population. We met the needs of our
users and allowed more parents the opportunity to return to work as lockdown
eased. Through additional cleaning measures, the use of bubbles and reduced
numbers we were able to avoid closing due to direct Covid infection.

We are registered with OFSTED to provide childcare for up to 21, 2 to 5 year
olds per session from the local and surrounding areas and have helped over 50
families during the year. We also hold places for Looked After Children.




Section E Financial review

Brief statement of the charity’s
policy on reserves

Details of any funds materially in
deficit

Through analysis of cash flow and a projected forecast for income, the trustees
have agreed that we should hold a reserve figure of £3,000 to ensure that all
outgoings can be met from the beginning of the school year. Reserves are held
to cover fluctuations in attendance and falling birth rates.

Not applicable

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal sources
of funds (including any
fundraising);

e how expenditure has
supported the key objectives of
the charity;

e investment policy and
objectives including any ethical
investment policy adopted.

Section F

Principle source of funds is income from childcare fees. This includes fees paid
by parents and Nursery Education Funding for 3 and 4 year olds and 2 Year Old
Funding. This income is used to pay all expenses.

Other optional information




Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

. 7 7
Signature(s)| “Z=2zc sz~ (o % W
gnature(s)| =Tz 1 74 & 2

Kelly Chandler

Full name(s) | Laura Sawyer

Position (eg Secretary, Chair, | Trustee Treasurer
etc)

Date|23.06.2021
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Independent examiner's report on the
a ‘ accounts

Section A Independent Examiner’s Report

Report to the trustees/ | Allesley Pre-school Group

members of
On accounts for the year | 30.08.20 Charity no | 522906
ended (if any)

Set out on pages | 1-5

| Respective responsibilities The charity's trustees are responsible for the preparation of the

| of trustees and examiner accounts. The charity’s trustees consider that an audit is not required
for this year under section 144 of the Charities Act 2011 (the Charities
Act) and that an independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

e to follow the procedures laid down in the general Directions given
by the Charity Commission (under section 145(5)(b) of the Charities
Act, and

e to state whether particular matters have come to my attention.

Basis of independent My examination was carried out in accordance with general Directions

examiner’s statement given by the Charity Commission. An examination includes a review of
the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking
explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair’ view and the report is
limited to those matters set out in the statement below.




Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body (if
any):

Address:

In connection with my examination, no matter has come to my
attention (other than that disclosed below *)

1. which gives me reasonable cause to believe that in, any material
respect, the requirements:
e to keep accounting records in accordance with section 130 of
the Charities Act; and
e to prepare accounts which accord with the accounting records
and comply with the accounting requirements of the Charities
Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to
enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.
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Section B Disclosure

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the
examiner wishes to
disclose.




