
ASTON CANTLOW VILLAGE HALL

CHAIRMAN'S REPORT FOR THE YEAR ENDED 31st DECEMBER 2022

Aston Cantlow Village Hall, Bearley Road, Aston Cantlow isa registered charity (no.
522852) governed by a scheme devised by The Minister of Education under the
Charitable Costs Act 1853-1925and revised by the Charity Commissioners in 2002.

Honorary Officers as at the 31st December 2022

Chair
Vice Chairman
Secretary
Treasurer

Ciaran Aldridge
Helen Berry
Sally Bevan
Karen Williamsand David Hannaford

Elected Members:

Ciaran Aldridge
Sally Bevan
Karen Williams
David Hannaford
Helen Berry

Co-opted Members:

Representative members:

Local HistorySociety
ParishCouncil
Parochial Church Council
TennisClub
Aston Cantlow Club

- Ann Platt
- None appointed
- None appointed
- Helen Douglas
- Dawn Deakin

Objective of the Village Hall Charity

Theobject of the Foundation shall be the provision and maintenance of a village hall
for the useof the inhabitants of the Paris~of Aston Cantlow and the surrounding district
without distinction of sex or of political, religious or other opinions; and in particular for
the use of meetings, lectures and classes and for aUother forms of recreation and
leisure time occupation with the object of improving the conditions of life of the said
inhabitants.

The Committee and Meetings

2022 has been a year when the Committee have sought to establish consistency and
stability as the country has exited the restrictions imposed by the government as a
result of the Covid 19 pandemic. Lesley Harvey stepped down as Chair and Ciaran
Aldridge was elected as Chair.



Regular meetings have been held throughout 2022, generally on a bimonthly basis.
We are pleased to state that overall income isabove narmal pre-covid levels and I
thank the Committee and Treasurersfor putting usin a good financial position for 2022,
despite increased expenditure.

A meeting was also held with a representative of 'Halls Together', who are part of
Warwickshire Rural Community Council, to better understand our commitments as a
Committee. As a result the governance document, policies and procedures are
currently under review.

Other areas for income generation have been explored such as locker storage and
Electric Vehicle Charging Points, however these opportunities have not come to
fruition.

David Hannaford and Sally Bevan have reviewed the current insurance policy to
ensure it isfit for purpose in preparation for its renewal in 2023.

Maintenance and Refurbishment

In 2022, outside of the playground, there have not been any significant areas of
maintenance requirements.

Wifiwas installed in 2022.

Health and Safety

There have been no significant Health and Safety issuesthroughout 2022 and Dawn
Deakin has agreed to take on a review of our Health and Safety policies and risk
assessments.

New bins have been purchased for the hall and anti-slip mats for the kitchen.

Properties and Tenancies

All three residential properties were fully let during the year and continued to provide
income. As a result of a review of letting agents, it was agreed to transfer agents to a
more local and price competitive agent called Dwellings. Expenditure isanticipated
in 2023to rectify some issuesthat have been highlighted in the rental properties.

A review of the tenancy arrangements will be undertaken by Dwellings in 2023 to
ensure compliance. Inspections of the properties were undertaken by Ciaran Aldridge
and Helen Berryduring the year.

Caretaker and Cleaner

Our Caretaker Elizabeth Leedham has continued to be a vital part of the successful
running of the hall. She has also delegated part of her cleaning role to a third party. I
would like to thank Lizziefor her contribution.



Events

A number of local organisations continue to use the Village Hall on a regular basis.
Theseincluded the Local HistorySociety, the ParishCouncil, the WI (up to March 2022),
various fitnessgroups and the Art Club. Several external organisations regularly book
the hall including the Lace Makers.

Two events have been held by the Committee, an Autumn Fayre and a Grand
Opening of the Park.Both events were well attended and successful in their objectives
of fund raising and community engagement.

Iwould also like to thank the Aston Cantlow Club for organising a Quiz,with proceeds
going to the Village Hall.

A review of the website and booking system isalso underway following a number of
outstanding invoices as well as reviewing how we can attract more income
generation to the hall, through effective advertising.

Tennis Club

TheTennisClub continues in itsefforts to attract new members from the villages within
the Parish.Regular social tennis and competitive matches for those members who are
interested are organised by the club's committee.

Children's Playground

TheVillage Hall Committee continues to be solely responsible for the maintenance of
the grounds and equipment in the playground. As outlined in the treasurers report a
significant amount of money was agreed to be spent to upgrade play equipment
that was past it's reasonable life expectancy including new benches. Despite some
challenges with the contractor, including the erroneous removal of equipment the
Committee and the usersof the playground are delighted with the investment.

Theannual costs on grasscutting, hedge and tree maintenance are our main regular
outgoing (see Finance report for details) and does eat into our income. We have once
again received a donation from the ParishCouncil for which we would like to thank
them and we would also like to thank them for their continued and ongoing support.

The usersof the playground come from both Aston Cantlow and adjoining villages.
Villagers and other usersare reminded that this facility is maintained entirely by the
Village Hall committee, with financial help from the Parish council as recorded,
bolstered as and when we can with fundraising activities.

Parish Council Emergency Equipment and Plan

The ParishCouncil has responsibility for these matters but at the request of the Council
various items of equipment including blankets are stored in the Hall.



Committee Members 2022.

Iwould like to thank all members of the Committee for their hard work during the past
year.

~/·-:··~~~./a'&~·/VLeE.~
Ciaran Aldridge - Chairman
For and on behalf of the Management Committee - March 2023









Examiners Auditors report 

See the start of the accounts document 


