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Name of the trustees for the charitlr, if any, (for example, any custodian trustees)

l{ame Dabs acted if not forwhole vear

Names of the charity trustees who manage the charity

Trustee mme Office (if any)
Dahs acEd if notforwhole
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ilame of person (orbody) entifled
bamointtrusbe fif anv)

Mr D L Leigh Chairman
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Names and addresses of advisers (Optional information)

Name of chief executive or names of senior staff members (Optional information)

tlescription of the charityr's trusts

Type of goveming document

How the charity is constituted

Trustee selection methods

Additional govemance issues (Optional informalion)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of tustees;

o tte cfiarit/s organisdional
structure and any wider
network with which the charity
works;

. relationship witrt any related
parties;

e trustees' consideration of
major risks and the system
and procedures to manage
them-

Constihrtion

Assocr-atton

Elected each year atAnnual General Meeting

Summary of $e oblects of tte
charity set out in its
governing document

The aim of theAssociation is to develop ard build young people's
potential and aspirations through our various prqiects that we deliver
throughout Staffordshire. Staffordshire Clubs for Young People (Staffs
CYP) are a registered cfrarity thatworks with young peopb aged 10 to 19
where re delivervarious sports, arts, health and well being, leadetship
ard team buiHirXg, yonth events, competitions and youth urork prc{eds-
Ourworkfocuses on the personal and socialdevelopment of young
people and the inclusion of communities where there is deprivation and a
need for targeted work-
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Summary of the main
activifies undertaken fur ilre
public benefit in rclation to
these obiects (include within
this section frre statrtory
declaration that trustees have
had regard to the guidance
issued by lfte Charity
Gornmission on public
benefit)

Additional details of obiectives

You may choose to indude
fu rther statements, srhere
relevant, about:

. policy on grantmaking;

o policy programme related
investment;

o contribution made by
volunteers.

We currently operate Statrs CYP with a fulltime Youth Development
Officer, and team of youtrr development offiers and volunteers in
addition to the voluntary management team that form the Committee.
Despite being a relatively small charity we regularly work with over 5000
contacts ayearr in the Staffordshire area, where we provided youth
events, youth dubs/prc[ecb, sports sessions and oompetitions to many
young people in some of the most deprived areas of Staffordshire.

lnformation on our actffiies and achievements can be found on our
webite: https : //staffscvp. oro. u k/

Our projects are often heavily subsidised and we feel that money should
not be a banierto aooess ard participation in Staffs CYP prcrie6, eo we
self -fundraise by holding our own chanty fundraising events, we also rely
on donations and grant funding both locally and nationally, this is a big
part of our work and withor.rt furding the work muld not continue.

and activities (Oplional informalionl
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Summary of tte main
achievements of the charity
during the year

As this year @vers the period from 1 August 201g to 31 July za2:o rt.an
be divided into two parts before and during the covid-19 pandemic (as
declared by the world Health organisation on 11 March 2020). rn the
period up to the middle of fre Ecter term tte drarity canhrl out activities
as normal hrt sine then w:as more or less been dormant until 31 July.

The charity decided not to run any events on its own behalf whilst
schools were closed and the government was encouraging social
isolation- At all times the charity has followed goremment guklelirm-

This is fie fiflft full financial year sine tfie fuansfo,nnation of ttre cfiarity
following the closure of Staffordshire County Council's youth services and
only the second year when the charity has run a deficit (following last
year), but the cfradty is still in surplus over the frve years. Up until
lockdown the level of adivity was sbong; this mntinues to corfirm that
the decision to hansfionn fie Charity has been eftc*ive.

The Charity's strategy is to:

1. organise events for youth dub and youth organisations throughout
the coufi and recruit rrew dubs (fiom fte vduntary sector) ard other
organisations to attend these events

2- Develop and supply new yor.rth servioes for thqse who no ronger have
aoms to muncil-run youth cluh

This model has ryorked with the cfranty being able to raise funds from
grant making bodies to enable the team to deliver services.

During the year the cfrarity continued to develop and run a variety of
youth duh and activity sessions- Thse range ftom baditional youth
clubs (held regularly in one location offering a range of adiyities to young
people), to specific sports sessions (e.9. football or climbing), to outward
bound activities and trips.

ln total208 sessionswere delivered with 6,200 young peopre oontac{s.

This is a decrease in number of sessions against tast year (319) mainly
due to covid-19 but an increase in contacts (up from 4,073\ due to a high
numbers of young people attending the sesions

o The chanty ontinued to run weekly youur dubs in Talke, Kirlsgrove
(moved to new premises in Butt Lane in September), Cheadle and
Knutton and a monthly youth club in Oakamoor.

o All fitese clubs urere susperded at the erd of Marctr 2O2O-

o Outdoor activities recommenced in Talke during July 2020.

. The Leek (Haregate) dub nras dosed in late Summer ZOlg-

o The buildirE in whicfr the Knufion dub ras located was ondemned
and no altemative premises have been found to date,

All thffie clubs are run by the charity and i&s volunteers and are providing
invaluable activities for young peopb in ttese areas- plans are being
made for opening rw dub in offrer areas-

The staffordshire council of Voluntary Youth services has provided
invaluable support and advice to the Charity during the year_
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A good relationship has been established with PM Training a leading
local provider preparing young people for work. The Charity has
provided team building and personal development programmes to young
people attending PM Training.

This financial ymr ftll betreen trrc key fundraisirqg events- a Hill Climb
heH at Oakamoor on 15 July 2019 ard a Spnnt heH at Gurborough on
31 August 2020. The Curborough event was a huge success despite
Covid-19 restrictions and the accounts to 31 July 2020 already include
over 92,7N of advane donations- The Charity ls exhrndy gmtefulfor
tlrc etrorts of David and Lucy Leigh, fteir bam of volunteers and the
Shenstone and District CarClub.

FurUrcr informatbn can be fiourd on our rebsite: https://staffscvp.oro.uU
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Brief statement of the
charity's policy on reserves

Details of any funds materially
in deftcit

Further financial review details (Optional information)

You may choceto indude
additional irfonnation, wfrere
relevant about:
. the charity's principal

sourues of funds (indudirg
any furdraising);

. how expenditure has
supported the key objectives
of the chanty;

o invesffnent policy and
obiec{ives including any
ethical investment policy
adopted.

ln order to ensure that tfre Association has fundiqE for its annual
eleerdifure for a rolling three year period, periodic large furdraisirg
events are held and other sourm of funds, sr.lch as extemal gmnts, are
sought.

The nature of inome b, as ever, cfiallenging as a cfiarity, particularly
vvhen lookirg to eryand activities resultirg in increased ffiS

Grant funding has been received from several sources during the year.

Particularthanks are oreil to:

. The Chartley Foundation for their support of our sctrool holidays
activities.

. The Police and Crime Commissioner for various grants targeted at
diversionary ac*iviths for teenagers

The key fundraising event was a Hill Climb held at Curborough on 31

August 2420, organised by David and Lucy Lelgh, togefter with many
volunteers. This fundraisirlg event has moved from Oalemoor to
Curborough and at a later date in the year and despite COVID
restrictions, included over 12,700 of advance donations.

It was resolved in July 2W8, which continus to remain in place, that the
Development Fund hold reserves in order to increase the operational
capacity of the Association and for match funding opportunities. This
amountwillalso indude staffcosb ard events ard ersure oontingency
planning for a rolling thre year period.

The Committee are committed to look to regularty review this reserve due
to the increased operational expenditure as a result of its new

mo&l
A deficit was generated in the year (c-18% of annual eryenditure) $'hicfi
reulted in the reserve heE by the charity decresing- But those
reseryes still represent more than one year of cunent spending. This
provides some security for the future provision of services whilst enabling
us to raise oonsider fur$er frrture grant furding and fundraising
opportunities.
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The trustees declare that they have approved the tnrstees' report above.

Signed on behalf of the charity's trustees

Signatun{s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date ? ? l:1 -zaz (
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