
CHAIRMAN’S AND TRUSTEES REPORT FOR ANNUAL MEETING 2026

This report covers the year 1 January 2025 to 31 December 2025.

This was a year of two halves. The year started with the prospect of the Hall having to close its doors due 
to the parlous state of its finances. At that point there was not enough money available to cover wages for 
more than a couple of months.  

However, before any decision about closure could be made, the Charity’s Constitution required that a 
public meeting and vote be held, and this was duly organised and held on 10th May. Members of the public 
were advised of the financial position, something many were previously unaware of.  The result of the vote
was almost unanimously to keep the Hall open, with attendees pledging support and providing suggestions
for future events.  We were, fortunately, able to honour bookings that had already been made, as well as 
continuing to hold the regular customers’ meetings. 

After the public meeting, Clifford Dounting stepped forward to take the role of Chairman and subsequently
developed a plan that would move the Hall forward. The Annual General Meeting was held on 28th June 
when this plan was put to the members of the public. The plan included the Hall being run by volunteers 
only (meaning no paid staff) with those willing to volunteer providing contact details at the end of the 
meeting. The idea of “Friends of Jubilee Hall” was introduced, allowing for supporters to make regular 
monthly donations. This was well received, and a separate bank account will be opened for this purpose.  

The salaried Hall Supervisor, Kim Sisson, decided to pursue alternative options outside the Hall, and 
resigned from the post. The Committee would like to extend thanks to her and husband, Wayne, for their 
long service and hard work, and we wish them well for the future.

From July onwards, the Hall had a new lease of life. Volunteers helped to paint the outside of the building, 
a new sign was made and donated by Hannah Williams, and revised supplies and equipment sourced for 
the bar, meaning more popular beers on tap. A specialist volunteer team is to be formed to look at what 
grants can be sourced to fund necessary improvements, including the Angel Room windows. Savings have 
also been made, mainly as a result of there being no wages and associated costs, and better deals 
negotiated with utility suppliers. Work started on a new website, which will hopefully allow a better flow of
information and eventually the ability to book events direct. 
 
Private bookings increased. Two very successful band nights were held along with a well supported 
Christmas Party. 

The public meeting made it clear that Jubilee Hall is a much needed facility in Brewood, providing not only 
a venue for private parties and entertainment nights, but also supporting local community groups, many of
which are themselves charities.

However, there is still much to do. Vital improvements to the Hall are still necessary to bring it up to date, 
but there is much more optimism at the end of the year compared to the start. The accounts for the full 
year will show a small profit of £8,769, (an improvement on 2024 where a loss of £9,921 was seen) and the
prospects for 2026 and beyond are very positive. 

At this point the committee and trustees would like to thank all of those who have volunteered their time 
and skills, and also members of the public for providing support by using the Hall, which we hope will be 
ongoing, so that the Hall can continue to move further forward over the coming years. 

Thank you all. 










