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Presidents Report 
Scouting has come through two World Wars, so the  
present problems could always be overcome by today’s 
generation, proving their strength in adversity.

The COVID-19 pandemic has had a major impact on 
young people, families, and communities, and we can 
safely say it’s been one of the toughest years 
ScoutsCymru has faced. However, there have been 
positives with some brilliant initiatives. Huge numbers 
of members took to Zoom, offering Scouts to young 
people  throughout the pandemic and bringing much-
needed joy to thousands of evenings. We provided 
activities to thousands of families across Wales during 
lockdown. 

The last year has really shown our motto of Be 
Prepared and Skills for Life in action! The COVID-19 
pandemic has created significant barriers to the way 
we “do” scouting, putting in additional restrictions and 
preventing face-to-face meetings for most of the last 
year. This has not stopped our wonderful volunteer 
team has reskilled in     the art of scouting via Zoom! 
We have had cooking, craft, treasure hunting, scouting 
skills and a whole host of other activities delivered 
remotely. Thank you for all those extra hours     of 
planning and experimenting – the young people loved 
it. Also, thank you to the parents/carers who supervised 
their young people, and tidied up afterwards! 

Now it has been permitted, we have been able to meet 
face-to-face once more, within the guidelines to be 
COVID Secure. Again, our volunteers stepped up to 
ensure the risk assessment was completed and 
reviewed. They supported each other and shared best 
practice, well done! Being able to meet face-to-face 
has enabled more activities. Our young people have 
also shown their best, adapting to the new way of 
doing things and overcoming new barriers – well done 
to them too! Testament to their achievement, we have 
continued to issue hundreds of badges to reward them.

In May, Scouts launched the GoodForYou campaign to 
recruit volunteers to help Generation Covid recover 
from the pandemic. Young people have lost out on so 
much in the past year and our membership numbers 
show how many were unable to continue with Scouts 
due to lockdown. The good news is now that we are 
back outdoors, we are seeing all those faces returning. 
That’s why we need more people to help us make sure 
young people can once again meet friends, have fun, 
and fulfil their potential by learning skills for life. That’s 
why we’re calling on people to volunteer for Scouts. 
Volunteering is good for communities, good for young 
people and good for our volunteers in developing 
organisational and leadership skills that help in every 
occupation and on every CV. 

My sincere very great thanks to all our many 
volunteers, led by our outstanding Chief Commissioner, 
and supported by a tiny but dedicated full-time team. 

Rudi Plaut
CBE President 
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Chief Commissioner’s Report 
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Thank you for doing amazing things for young people and each 
other in Wales. You are superstars and that unstoppable force 
for good  that Bear Grylls talks about.

Please take time to read the updates shared in this report and 
reflect on what we have achieved - the part you played and 
what we have made happen together. We’re growing, we’re 
helping those around us, we’re understanding how we can be 
more inclusive and we’re listening to young people and 
supporting them to be awesome.

It would be remiss to reflect on 2020 without using the words 
unprecedented, challenging and heroic. Your endeavour to keep 
Scouting and supporting young people in Wales to continue to 
develop those crucial skills for life has been outstanding. I am so 
proud of the brilliant things that you delivered – from taking 
weekly Scouting online and holding virtual events and 
celebrations, to completing the volunteer training that helps 
keep Scouts in Wales safe.

With our future firmly on our minds, we set up the Covid 
Response Committee to steer ScoutsCymru through the 
challenges and  support groups with grants and funding for 
their future.

Through 2020 we hiked to the moon, raced round the world 
and supported our wellbeing with 3 for three. We reflected on 
our promise, what it means for us, and we took time to renew it 
together.

Our Cubs came together for a fun day on zoom, we launched 1st

Digital ScoutsCymru to support volunteers with online sessions 
and took our adult training online. We set up the Equality 
Diversity and Inclusion Committee and invited people from 
different backgrounds and communities to support our work to 
reach even more people to join our adventure. We also 
established the resilience fund to  support our most vulnerable 
groups to get back together safely.

All through my time as Chief Commissioner I ask Team Cymru 

to focus on great leadership, to go back to basics and to put 
clear plans in place to support even more young people to 
develop the skills they need for school, college, university, the 
job interview, the important speech, the tricky challenge and the 
big dreams: the skills they need for life.

The plans, requests and priorities from Groups, Districts and 
Areas all help to form the ScoutsCymru plan, and the Wales 
wide projects support volunteers through Wales to grow, be 
youth shaped, inclusive and support our communities. 

Together we are making a difference and there are great things 
happening. With Scouts throughout the UK, we are improving 
the way we recruit, support and reward volunteers. With Scouts 
throughout Wales, we’re discovering what Scouting could look 
in the months ahead, and for future generations.

There are exciting things happening all around Wales – we’ve 
launched Squirrels, scouting for early years; we’ve started 
recruiting for World Scout Jamboree in South Korea; we’re 
planning for All Wales Scout Camp; we’re making our promise 
to the plant and we’re exploring how we Scout differently to 
reach even more young people and adult volunteers in Wales.

We’ve a year of opportunity ahead, it’s within our gift to 
discover how we can build on our strong foundations, how we 
work with others to develop sustainable plans for our future 
and deliver amazing things for young people in Wales and the 
wellbeing of our future generations.

We are dream makers, opportunity grabbers, deep breath and 
give it a go’ers. You are amazing and make me proud to be a 
Scout in Wales.

Without you Scouting wouldn’t happen at all. You do amazing 
work supporting young people around you. Well done, thank 
you and BRAVO!

Rhian Moore                                                                     
Chief commissioner 



Report from the Chair  
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It has been an honour to serve as Chair of ScoutsCymru
Board of Trustee for my first year, in this year we have 
faced great challenges and change as we navigated 
through the Covid-19 Pandemic and looked forward to 
how we could build a brighter future. Scouting in Wales 
has risen to the challenge with resilience, forward thinking 
and can-do attitude that has been a privilege to 
experience as Chair. 

The last year has meant a constantly changing 
environment where we have had to adapt to our 
surroundings at a moments notice. During lockdowns 
Digital Scouting sprung forth to offer a new form of 
Scouting to our young people nationwide. This innovation 
allowed us to connect our young people nationwide and 
collaborate with organisations such as Help for Heroes, 
RNLI, Red Cross, Air Ambulance and many more. Those 
sessions have been a wonderful opportunity to expand 
the reach of Scouting in Wales and moving forward it will 
be exciting to see how we can continue to build on this 
success.

Throughout the year our Chief Commissioner,  
TeamCymru and all Volunteers across Wales have 
worked tremendously hard over to continue to deliver 
#SkillsforLife for our young people, your resilience, 
strength and hard work is inspiring to us all. A massive 
thanks to Rob Redmond the Chair of the COVID Response 
Committee and every member of the CRC for your 
hardwork. The CRC have worked tirelessly to ensure swift 
response to changing guidance and restrictions so that 
ScoutsCymru and all of its Volunteers could stay safe 
during the pandemic. 

During this time we have also seen exciting change begin 
within the organisation, The Discovery Project has looked 
to consult with members across Wales to gather your 
ideas and thoughts so you are able to shape Scouting in 
Wales into the future. The New Approach developed by 
trustees and the sub-committees has sought to further 
improve our ways of working so that we are able to even 
more effectively deliver our Skills For Life Strategy. 

Finally, the Governance Review is ongoing and changes 
have already begun to be implemented to ensure that as 
organisation we excel in delivering on Good Governance 
Practices. This work is being championed by our 
Nominations and Governance Committee chaired by Chris 
Lee, who alongside the diligent committee members is 
progressing this work. 

Moving forward into the next year we hope to capture all 
we have learned from the challenging year we are leaving 
behind us and take with us the learning and experience 
which will benefit our young people into the future. Now 
that Scouting is getting back together safely across 
Wales, it’s been a pleasure to see Young People returning 
to our halls and our wonderful Volunteers donning their 
neckers once more to deliver our fantastic Programme. 
We are all aware that during this year we have seen a 
loss in our membership, however we are confident that 
with time and with the continued hard work of our 
Volunteers that more and more young people will return 
to Scouting. 

As Chair for the last year it has been a great pleasure to 
work closely with the Board of Trustees and all members 
of the various sub-committees. The important work you 
do to steer the work of ScoutsCymru to deliver our 
objectives is vital to everything we do. To all Trustees and 
especially those who’s terms are soon to finish, thank you 
for all you do for Scouting in Wales. It is also vital to thank 
the ScoutsCymru Staff Team who work incredibly hard 
behind the scenes to support Scouting in Wales from the 
ground and all the way up. To the Volunteers at all levels 
the final thank you goes to you. Without our Volunteers 
we could not deliver the incredible work we do to support 
Young People in Wales, 

Pam Kelly 
Chair 



Youth Commissioner’s Report
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What a Year we have had. Young people and 
leaders have gone above and beyond to 
continue delivering youth shaped and lead 
scouting in our local communities. Scouting 
has never been more important to young 
people as they’ve continued to learn skills for 
life during a global pandemic. Our Youth 
Commissioners would like to express their 
thanks to all the adult volunteers who took    
the challenges faced and continued to be bold 
and brave enabling them to support young 
people at a distance.

With the use of Zoom we have been able to 
support local youth commissioners by creating 
a close group where they can share ideas, 
problem solve, be curious and challenge each 
other. We have had the help and support from 
Mark Swain, a business coach who has helped 
us look at our leadership and how we can 
overcome challenges to succeed and we’d like 
to send him our enormous thanks for all his 
ongoing help. We also host regular calls with 
YCs to discuss anything and everything from 
the Youshape award to the WSJ to attending 
your first exec meeting. These have proved 
very popular.

We have also been Supporting local Area and 
District Commissioners in the recruitment of 
youth commissioners, the numbers of which 
are slowly growing, and we’ll continue to offer 
support to any Area or District who doesn't yet 
have a youth commissioner.

Of the many projects we’ve been involved 
with since this time last year a particularly 
significant one was Grow to Lead. One of our 
trustees, Leah, came to a meeting about 

leadership for Explorers and Network with an 
idea and before we knew it, she’d scoped out 
pilot leadership and personal development 
program. She wanted to start this to fill an 
obvious gap in our program and as part of her 
Scouts of the World Award and she worked 
super hard to design the concept lead the 
project which has been an enormous success 
and we’re looking forward to seeing how it 
grows to give more young people vital skills 
for their futures. 

Looking to the future, the UK YC team have 
recently launched the YouShape Award and 
we’re excited to see the great things Young 
People do while achieving this. We also 
launched our Role Pool in Wales this month 
and with projects in areas such as WSJ, 
Appointments and Squirrels, it’ll be great to 
get more young adults working with our team 
of commissioners. 

Kristofor Hall-Ellis & Callum Jones                             
Youth Commissioner of Wales
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Equality Diversity and Inclusion 
Committee Report

Over the last year since the Equality Diversity and Inclusion 
Committee (EDI Committee) was first established the 
committee has worked hard to continue to champion inclusion 
throughout the organisation. Inclusion is the cornerstone of 
everything we do, ensuring that every young person and adult 
volunteer have equal access to Scouting is key to our values   
as a Scouting family. Our committee members represent a  
diverse range of expertise, backgrounds, organisations, and  
experience. We are particularly grateful to those external 
experts who have offered our  organisation a fresh perspective. 
With their guidance we have been able to consider new ways 
to ensure ScoutsCymru is constantly striving to be more 
inclusive and better serve our members. To achieve this vision 
the Inclusion Team led by our Commissioner for Inclusion, 
Gareth Tanswell has been working hard to support members, 
produce new resource, run events and offer training to 
members.  

Together we have achieved much over the last year. 
ScoutsCymru committed to a Zero Tolerance Policy to  Racism 
with Race Council Cymru, meaning that we will  strive to 
uphold the   highest standards of inclusion and celebrate 
diversity across   Wales. We also began our series  of Inclusion 
Seminars with the first being delivered by the incredible Dr 
Neville Lawrence O.B.E. The committee has  also set out plans 
to continue to offer  support through training, the Committee 
attended a taster session of Unconscious   Bias  Training from 
Spectacle Theatre which will now be delivered into wider 
teams. The Inclusion Team have established their Inclusion 
Calendar which is available to all  via the website. This looks 
to   insure we take every  opportunity throughout the year to 
explore and celebrate diversity. 

Moving into the future, we hope to continue to build on this 
work. Our goals are to continue to extend our reach into under 
-represented communities, to reach out to our membership to 
offer more support around understanding inclusion, continue to 
offer training provision and engage with external partners and 
experts to continue to expand our knowledge and challenge 
our thinking. 

We are looking to embed Inclusion into the way we work by 
establishing communities of practice, that can offer expertise 
to the All Wales Teams and ensure Inclusion is considered 
within all strands of our work. We are continuing to consider 
how we contribute to ensuring Wales achieves its goal of 
being A More Equal Wales as per the Wellbeing of Future 
Generations Act. We are also informed by the guidance such 
as the Youth Work Strategy that clearly expresses how 
Inclusion is key to delivering Youth Services. 

Inclusion is a journey of understanding that each of us is on 
together, whether inclusion is already a familiar topic or a new 
adventure, as long as each of us is moving forward we can be 
assured that ScoutsCymru is heading in the right direction. As 
we move along its key for us to be open to new ideas, keen to 
learn, listen, and understand. It is not always easy to recognise 
how we can do better and be better, but in line with our values 
of integrity, respect, care, belief and co-operation it is integral 
that we do. By taking on this constructive challenge we 
become a more resilient organisation that supports all of our 
members. 

Young People are pioneers of social change and will be the 
future leaders that guide us into a better future, it is key that 
ScoutsCymru continues to cultivate a safe, supportive and 
accessible environment for them to do so. I look forward to 
seeing what the Future of ScoutsCymru holds and where the 
continuous journey of Inclusion takes us all together. 

Finally, I offer my thanks to our Chief Commissioner and Chair 
for entrusting me with this valuable work and to the staff 
members who have offered their invaluable support without 
which this work would not be possible. 

Edward Watts MBE DL 
Chair of the ScoutsCymru Equality, Diversity and 
Inclusion Working Group



Celebrating Success 
Medal for Meritorious Conduct 
The Chief Scout’s commendation for meritorious conduct Awarded for 
meritorious conduct of an exceptionally high standard–

Kelsey Nash Clwyd

Laura Gibbs Clwyd

Nirvana Kruger Clwyd

Sarah Gibbs Clwyd

St. George’s Day Silver Wolf Awards   
In recognition of services to Scouting of the most exceptional nature

Maureen Joan Lewis Cardiff and Vale

Bruce Henry Bowbanks Glamorgan West

Gold Duke of Edinburgh Awards
Rhys Benson Mid Glamorgan

Tyler Healan Cardiff & Vale

Luke Hollifield Cardiff & Vale

Daniel Youde Cardiff & Vale

Erica Kingsbury Cardiff & Vale

Molly Nash Cardiff & Vale

Celebration of Scouting 
Awards
James Reynolds Clwyd

Peter Holdstock Cardiff and Vale (Highly 
commended)

Young Volunteer Award Trustee Volunteer Award

Ian Carter Cardiff and Vale

Sonia Boyle Carmarthenshire (Highly 
commended)

Adult Volunteer Award

Peter Sheppard Gwent

Cherie Marshall Cardiff and Vale (Highly 
commended)

Group Award
Dre’Team ESU Montgomeryshire

Cardiff East Young Leaders 
Unit

Cardiff and Vale (Highly 
commended)

Community Impact Award

Alan Terrel Mid Glamorgan

Brave Dragons ESU Cardiff and Vale (Highly 
commended)

New & Innovative Scouting Award

Rebecca Routledge Glamorgan West 

Sarah Maylia Cardiff and Vale (Highly 
commended)

Inspirational Volunteer Award

Steve Brereton Clwyd

Julian Jordan Cardiff and Vale (Highly 
commended)

Excellence in Leadership & Resilience Award

Rebecca Routledge Glamorgan West 

Sarah Maylia Cardiff and Vale (Highly 
commended)

Lifetime Achievement Award

David McPherson Carmarthenshire

Hedley Jones Glamorgan West

Tim Kidd UK 

Amy Hewett Cardiff and Vale



Membership Census 2021
Youth Membership Male Female Self-Identify Prefer not to say  Total 

Beaver Scouts 1,775 502 0 1 2,278

Cub Scouts 2,673 744 1 22 3,440

Scouts 2,124 787 3 19 2,933

Explorer Scouts 701 323 2 4 1,030

Network members 143 81 1 0 225

Total Youth 
Membership 

7,416 2,437 7 46 9,906

Programme 
Delivery 
Roles 

Male Female Self-identify Prefer not to 
say

Total 

Section 
Leaders 

425 482 0 2 909

Assistant 
Section 
leaders 

482 419 0 1 902

Section 
Leaders 

219 237 0 0 465

Total 
Leadership 
roles 

1,126 1,1138 0 3 2,267

Young Leaders 226 135 1 0 362

Leadership 
team 
members 

1,352 1,273 1 3 2629Line Managers Roles Male Female Self-Identify Prefer not to say  Total 

Group Scout Leaders 132 78 0 0 210

District Explorer Scout 
Commissioners

6 3 0 0 9

District Scout Network 
Commissioners

6 0 0 0 6

District Scout Network 
Commissioners

19 8 0 0 27

County+ 
Commissioners

10 5 0 0 15

Total Line Managers 
Roles

173 94 0 0 267

Total Governance 
Roles 

537 623 0 0 1,160

Total Support 
Roles 

447 333 0 1 781

Total Membership 9,699 4,652 7 50 14,381
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Adult Volunteers

Scout Network

Explorer Scouts

Scouts

Cub Scouts

Beaver Scouts

Units 
Beaver Scout Colonies 275
Cub Scout Packs 299
Scout Troops 264
Explorer Scout Units 107
Scout Networks 27
Active Support Units 77
Groups 296
Districts 32
Areas 12
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Dragon awards 

achieved 

23%
Of our members are 

Welsh speakers  

253
Members attended our 
Digital Promise Event

55
Digital sessions session took 

place during restrictions

5,636
Attended our digital 
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Youth Members

2,267
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450,988,
74%47,687

8%

46,097
7%

39,514
6%

10,720
2%

9,783
2%

5,382
1%

Income 
2020- 2021 (£):

Census fees

Activity teams & Mountain Centres

Other grants

Coronavirus Job Retention Scheme

Merchandise

Investments

Donations



156,105
29%

122,030
23%78,474

14%

62,413
12%

52,675
10%

44,558
8%

19,749
4%

Expenditure by category 
2020/21 (£):

Support & Services to Scouting in Wales

Development of Scouting

Youth Programme

Goverance Costs

Activity teams & Mountain Centres

Adult Support & Training

Raising Funds



194,496
36%

135,885
25%

98,656
19%

93,229
17%

13,738
3%

Expenditure by type 
2020/21 (£):

Support Staff Costs

Direct Staff Costs

Other Costs

Other Support Costs

Depreciation



Will you make a 
promise to invest 
in their future?

15

Scouting provides opportunities for the young people of  Wales, that is due in no small measure to the generosity of 

our predecessors – both during their lifetimes and through forward planning, after their deaths. By leaving a legacy to 

Scouting, you can help ensure that our successors will be able to continue to service future generations of young 

people. The following specimen wording is suitable for incorporating in a new will or as a codicil to an existing will.

I devise and bequeat… 

The sum of… to ScoutsCymru of Castle House, Caerphilly, CF83 1LH for the general purposes being in law charitable 

of the said ScoutsCymru AND I DIRECT that the receipt of the honorary treasurer or other officer approved of by my 

trustees of the aforesaid Council shall be a sufficient discharge to my trustees. 

OR 

All of the residue of the estate both real and personal and wheresoever situate after payment thereout of my debt 

funeral and testamentary expenses ScoutsCymru of Castle House, Caerphilly, CF83 1LH for the general purposes 

being in law charitable of the said ScoutsCymru AND I DIRECT that the receipt of the honorary treasurer or other 

officer approved of by my trustees of the aforesaid Council shall be a sufficient discharge to my trustees.

OR

Share of my estate to ScoutsCymru of Castle House, Caerphilly, CF83 1LH for the general purposes being in law 

charitable of the said ScoutsCymru AND I DIRECT that the receipt of the honorary treasurer or other officer approved 

of by my trustees of the aforesaid Council shall be a sufficient discharge to my trustees. Your bequest, whatever its 

size, will help us give future generations of young people in Wales from all walks of life a better start.



ScoutsCymru Headquarters 
Castle House,
Southern St, 
Caerphilly 
CF83 1LH

admin@scoutscymru.org.uk
scoutcymru.org.uk 








































