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We have continued to rent out car parking spaces Monday – Friday bringing in regular 
monthly income. We have been using the SumUp app and card machine which means 
paying for stand easy has been easier for some parents and cadets. This has also 
invaluable when running an event such as at the Lincolnshire Show or a Race Night. 
Talking of events, we held a Brass Band Concert with half of the proceeds going to 
Market Rasen Brass Band who played for us. Gift Aid brought in just under £1500 and 
we once again supported Ringrose Law with the annual Dragon Boat Race. We received 
donations from our regular supporters for our Presentation Night Awards. One of our 
long-term supporters, Lieutenant Ernest Coleman RN, passed away in December 2025. 
Some of our cadets provided a guard of honour at his funeral, and this led to a donation 
in his memory. We receive regular small donations from the Lincoln Lottery, 
EasyFundraising and JustGiving. 

The unit had its annual checks with Lindum Fire Services Ltd who look after our fire 
alarm system, emergency lighting and fire extinguishers and Chubb who look after out 
building alarm. We have also had a thorough overhaul of our electrical system using 
Imp Electrical. Our minibus has been kept in top condition thanks to the unceasing 
work by one of our staff, Rob Tinker. 

We use Sobraon Barracks from time to time for events as sometimes our building is not 
large enough. The Barracks are owned and looked after by East Midlands Reserve 
Forces and Cadet Association. Part way through the year they have changed the pricing 
structure so our usage costs for the Barracks have increased. We have also used a new, 
to us, venue this year, the International Bomber Command Centre, for our annual 
Trafalgar Dinner celebration. We were grateful that when our ticket sales got too high 
for the room we had booked, that they were able to move our party downstairs into the 
area used during the day as the shop. 
















