HAXEY MEMORIAL HALL COMMITTEE
Chair’s report 2020/2021

With the village hall closed for well over a year, due to the Covid pandemic there is little to report
and unfortunately we were not able to hold our AGM in either 2020 or 2021. We have recently
restarted face to face meetings and hope that these will continue.

We suffered a disastrous and very costly underground water leak under the hall carpark in the
summer of 2020 but we were also lucky enough at about the same time to be granted a £10,000
grant from the local council (as were many other organisations) to compensate the hall for loss of
earnings and this went a long way towards financing the repairs required. We were also fortunate to
be able to utilise the government furlough scheme for our employees and this substantially reduced
our wages bill. Although we were neither able to hold our normal fund raising supper quizzes nor
hire out the hall for functions, the local council continued to pay room rental for the library and our
biggest hirer, Haxey Preschool, was able to open again when regulations permitted with strict Covid
precautions in place. Currently our expenditure still exceeds income but we are confident this will be
rectified as bookings gradually increase.

We were not inactive, however, and have embarked on a project to make our hall “greener” and at
the same time reduce our electricity bills. We installed solar panels, again partially grant aided, and
have since converted to Octopus energy who will buy back our surplus electricity. We hope to see
some savings soon. We also purchased and erected a new advertising board to enable us to promote
hall events and upgraded some of our electrical fittings, replacing old light fittings with more
economical LED lighting.

As always, everyone has pulled together despite not being able to meet as usual and the hall
remains a popular community asset.



Report by Examiner of HAXEY MEMORIAL HALL Accounts

| have independently examined the 2020/21 accounts of Haxey Memorial Hall and
compared them with the records from which they are prepared.

In my opinion the return is in accordance with these records.

Pauline Ridley MAAT(Ret'd)



HAXEY MEMORIAL HALL (Reg’d Charity No 521937)

ANNUAL FINANCIAL REPORT - YEAR ENDING 315" MARCH 2021

Key Financial Indicators
e Expenditure exceeded Income by £205.65
e Lettings Income decreased by £7030.89 (46%) due to closure during Covid-19 pandemic
e Grants of £15000 were received from North Lincs Council

Repairs, Maintenance & Improvements
e £14168.79 has been spent on general repairs, maintenance and improvements - the fitting
of solar panels, new underground piping to replace lead following underground leak

Julie Godley
(Hon Treasurer)



HAXEY MEMORIAL HALL MANAGEMENT COMMITTEE (REG’D CHARITY NO. 521937)

INCOME AND EXPENDITURE FOR THE YEAR ENDED 31°" MARCH 2021

INCOME

Lettings £ 8230.35
Supper Quiz £ 155.02
Grants £ 15000.00
Wages — Furlaugh scheme £ 3755.29
Insurance claim £ 2523.22
Waste refund £ 466.40
Gas/Elec refund £ 192.94
Misc. £ 50.00
Bank Interest (Gross) £ 5505
TOTAL £30428.27

EXPENDITURE
Wages £ 769541
Gas & Electricity £ 3468.00
Water & Drainage £ 468.69
Waste Disposal £ 1106.70
Repairs & Maintenance £ 5081.59
Improvements £ 9087.20
Insurance Premium £ 164171
PPL/PRS for Music £ 469.34
Consumables £ 293.18
Bingo Expenses £ 9203
Supper Quiz Refunds £ 1014.00
Admin £ 133.07
Misc £  83.00
TOTAL £30633.92
Cash at bank 01/04/2020 £41872.14
31/03/2021 £41666.49

£41872.14 + £30428.27 - £30633.92 = £41666.49

FIXED ASSETS: Land amounting to 1,433sq. yards or thereabouts with building and contents,
situated on High Street Haxey, known as Haxey Memorial Hall

LIABILITIES: There are no outstanding liabilities

(Hon. Treasurer) (Chairman)
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