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HOUGHAM & MARSTON VILLAGE HALL and PLAYING FIELD COMMITTEE 

SECRETARY’S ANNUAL REPORT 1st APRIL 2025 – 31st MARCH 2026 

 

Constitutional Matters 

Representative Committee members 

 Marston Parish Council   Simon Brown 

 Hougham Parish Council   Pam MacAllister 

 Marston Parochial Church Council  Faith Ballaam 

 Hougham Parochial Church Council Berni Chalklin Resigned Nov 2025 

 Womens Institute    Sybil Howard 

 Marston School    Lucy Jones 

*The History Society no longer meet so there is no representative from them 

 

Elected Committee members 

Josh Richardson                                                                               

Tim Deal  

 

Co-opted Committee Members 

Nick Sauer  Joined May 2025 

  Christina Joachim  Joined Dec 2025 

 

Ex-O icio Committee Member  

Caroline Brown – General Secretary 

 

Elected O:icers 

  Chairman   Simon Brown 

  Vice Chair  Pam MacAllister 

  Treasurer  Lucy Jones 

  Booking Secretary Tim Deal 

 

Trustees  

As Trustees of a registered charity, committee members are aware of their legal 

responsibilities which they have carried out with diligence.  They have met on 10 

occasions throughout the past twelve months maintaining an average attendance of 

85%; and are mindful of the importance of attendance or the submission of apologies. 

Beyond the legal requirements members have willingly undertaken tasks of general 

maintenance, repairs and cleaning. 
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Insurances and Licences 

The Village Hall and Playing Fields are insured through Allied Westminster Insurance 

Services Ltd, underwritten by Ecclesiastical Insurance. As well as a Community 

Premises Licence from SKDC, the hall holds a Performing Rights Licence, and a Small 

Lotteries Licence. The Hall is a:iliated to the YMCA Village Hall Advisory Service for 

Lincolnshire, and also supports the local Village Magazine. 

 

Financial 

It is a legal requirement that the approved accounts are reported to the Charity 

Commission by the Treasurer following their adoption at the AGM. Addition or removal 

of trustees is reported by the Secretary.  The charity is entirely self-supporting, not 

registered for V.A.T.  A grant of £1550 was received during the year from Moor Bioenergy 

towards replacement of badly deteriorated external doors at the west end of the hall. 

Other income is from lettings, and fundraising, especially the well supported Christmas 

Fair and Hamper Draw. 

Further financial information will be given in the Treasurer’s report and balance sheet. 

 

Maintenance 

Annual servicing and maintenance of the security system, fire alarms and extinguishers 

is undertaken by Allsecure Systems of Grantham. The annual PAT test was carried out 

by Josh Czarnecki PAT Testing Services, with other checks being undertaken by 

Committee members.  The general servicing and repair of the central heating  is 

undertaken by Newman Moore.  

The Hall continues to undergo a scheme of upgrading and maintenance, as outlined in 

the Chairman’s report. 

 

Playing Field 

The Committee are indebted to Karl Ballaam and Richard Pearson for their tireless work 

in mowing and maintaining the grounds and hedging, supported by committee 

members who strim, mow smaller areas and other jobs as necessary. 

 

A monthly rota of volunteers checks the play area equipment and records their findings.  

A ROSPA inspection will take place in August 2026. 

 

Key Holders 

A key holder policy is in place and and the list of keyholders is revised annually at the 

AGM. 
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Cleaning 

This task is carried out by volunteers, mainly by Lucy & Nik Jones, and Tim Deal, which 

reduces costs for the Hall, and the Trustees are very grateful for their hard work. A 

Spring Cleaning Day was held in May at which the Committee were joined by several 

villagers and the Hall was given a good airing. 

 

 

Regular Users 

Sadly there are fewer local groups now but the  Women’s Institute continue to meet on 

the second Thursday of each month; Marston Parish Council on the first Thursday.  

Hougham Parish Council meet every three months. Great Gonerby Youth Football Club 

have games on the field most weekends during the season and meet regularly for 

training during the summer.  There are facilities for indoor bowls and table tennis 

should anyone be interested in forming a group for playing.  

 

Casual Users 

Children’s parties continue to be popular, as are evening parties, fundraisers and 

wedding receptions. Ballroom dancing classes are held, and  Superstars Childrens 

Activity Club during the school holidays. Earlier in the year pre school childrens sensory 

classes were held, also Brownie sleepovers, and Marston School sports day. 

Bookings 

Tim Deal took on the role of Booking Secretary at the beginning of 2025. His prompt and 

efficient response to enquiries has resulted in a significant increase in bookings. Close 

working with the Treasurer, ensures deposits are paid and full hire fees are received in a 

timely manner. 

 

Conclusion 

The hall survives through the dedication of the Management Committee who give freely 

and willingly of their time to ensure that the facilities are maintained for future use. It is 

much appreciated that there are residents of our two villages who generously contribute 

in many ways, with help with fund raising, by  donating prizes, manning stalls, washing 

up etc.   Without this community support the expense of running the property would be 

extremely onerous. 

 

Caroline Brown                                                                    

General Secretary 

 

 

 












