
Annual Report on behalf of the District Trustee Board

The Loughborough District Scouts Council Trustee Board (the District) is required to make an annual

report each year as part of their Charity Status. The following has been adopted by the Trustees as

their report for the year 2024-2025.

The Loughborough District's governing documents are those of The Scout Association (TSA). All Scout

units are part of the Scouts’ federation of charities and operate under The Scout Association’s Royal

Charter. The Royal Charter, in turn gives authority to the Bye Laws of the Association and The Policy,

Organisation and Rules  (POR) [May 2025 updates]  of  The Scout  Association.  The Loughborough

District Scouts council  is a trust established under the TSA rules which are common to all  Scout

Districts.

The Trustees are appointed in  accordance with the Policy,  Organisation and Rules of  The Scout

Association and by individual application and nomination and are presented by the Trustees and

voted for at the Annual General Meeting (AGM). The Trustee Board must act collectively as the

Trustees of their Scout Unit, and in the best interests of the Scout Unit’s members (POR 5b 1.1.3). A

District  Trustee Board has  two Ex  officio  members  being  –  the District  Lead Volunteer  and the

District Youth Lead. (POR 5b 3.3.5).

The District’s Governance is managed by the Loughborough District Trustee Board, the members of

which are the ‘Charity Trustees’  of  the Scout District which is an educational charity.  As charity

trustees they are responsible for complying with legislation applicable to UK charities. This includes

the  registration,  keeping  proper  accounts  and  making  returns  to  the  Charity  Commission  as

appropriate.  The Trustee Board consists  of  the Chair,  Treasurer,  District  Lead Volunteer,  District

Youth Lead (POR 5c 2.4.2. 2025) and a maximum of 8 Trustees as previously agreed by the Scout

Council, and meets generally every 4 or so months. Members of the Trustee Board must meet the

requirements of being a Trustee and complete the ‘Growing Roots’ learning (which includes Safety

and  Safeguarding  within  30  days)  and  also  ‘Being  a  Trustee  in  Scouts’  learning  with  all  to  be

completed within 6 months of joining the Board. At least two Trustees should be aged between 18

and 25 years old. This District Trustee Board exists as the governing body to make sure the charity is

well-managed, risks are assessed and mitigated, buildings, sites and equipment are in good working

order, and everyone follows the legal requirements and that within the current POR. Their support

helps other volunteers in Groups or sections and the Oaks Camp site to run high quality and safe

programmes that give young people skills for life.

In taking into account the requirements of POR for Scout Trustee Boards we hereby provide an

extract for general clarification regarding the Boards working:

“The District Trustee Board must act in the charity’s best interests, acting with reasonable care and

skill and take steps to be confident that:

a. The charity is:

 well managed

 carrying out its purposes for the public benefit

 complying with the charity’s governing document and the law



 managing the charity’s resources responsibly

b. The charity is operating compliant with POR and the local charity regulator, including effective

management of each of the Key Policies listed in POR Chapter 2.

c. Young people are meaningfully involved in decision making at all levels

d. The District has sufficient resources (funds, people, property and equipment) available to meet

the planned work of  the District  including delivery of the high quality  programme and resource

requirements of the training programme (see Rule 5c 2.6.3 May 2025)”

In noting Risk and Internal Control the District Trustee Board has identified the major risks to which

they  believe  the  Loughborough  District  Scouting  is  exposed  to,  these  have  been  reviewed  and

systems have  been  established  to mitigate  against  them.  The areas  of  concern that  have been

identified are:

Damage to the buildings,  property  and equipment.  The District  would  likely  request  the use of

buildings,  property and equipment from neighbouring organisations such as the heritage centre,

school centres and other Scout Groups. Similar reciprocal arrangements exist with scout groups and

other similar organisations.

Injury to leaders, helpers, supporters and members is covered via the Scout Association insurance

policies.  The  District  through  the  capitation fees  contributes  to  the  Scout  Associations  national

accident insurance policy system. Risk Assessments are undertaken before all scout based activities

as generally delegated to individual group scout leaders and their direct managers. The District is

primarily  reliant  upon  income  from  subscriptions,  fundraising,  or  grants  to  support  scouting

development. The

Oaks Campsite is reported to the Charity Commission within Loughborough Districts submissions,

whilst it runs its own activities in collaboration with Charnwood District scout members. The District

does hold a  reserve to  ensure the continuity of  activities  should there  be a  major  reduction in

income or a substantial need for funding within the District.  The Board could raise the value of

subscriptions  to  increase  the  income to  the  District  on  an  ongoing  basis,  either  temporarily  or

permanently.  The  District  and  individual  Groups  are  totally  reliant  upon  volunteers  to  run  and

administer the activities within the District, Groups and the Oaks Campsite. The national drive to

build  Squirrel  Dreys  is  still  being  restricted by  a  shortage of  appropriate  volunteer  leaders.  The

individual Groups/Units decide if  they can provide activities for young people aged 4 to 18. The

growth in the number of volunteers to support scouting is essential to scouting and then would

provide more opportunities for young people within the District.

Objectives and activities supported by the Loughborough District Trustee Board.

The  Purpose  of  Scouting:  Scouting  exists  to  actively  engage  and  support  young  people  in  their

personal development, empowering them to make a positive contribution to society.



The Values of Scouting: As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-operate with others and make friends.

The Scout Method ensures that young people, in partnership with adults, work together based on

the values of Scouting and:

- enjoy what they are doing and have fun
- take part in activities indoors and outdoors
- learn by doing
- share in spiritual reflection
- take responsibility and make choices
- undertake new and challenging activities
- make and live by their Promise.

The Loughborough District Trustee Board therefore maintain that scouting in the District meets the 

Charity Commission's public benefit criteria under both the advancement of education and the 

advancement of citizenship and/or community development headings.

Presented by and on behalf of the Loughborough District Scouts Trustee Board
































