Scout Promise
On My Honour, I promise that I will do my best
To do my duty to God and to the Queen,
To help other people
And to keep the Scout Law

73" Leicester (Groby)
Scout Group

Annual Report 2021/22

of

be prepared ¢ o« o



73™ Leicester (Groby) Scout Group
Annual Report 2021/22

Contents

Agenda for 73™ Leicester (Groby) Scout Group Annual General
Meeting 2022..........ooiiniiiiiie et ans 3
Draft Minutes for 73rd Groby Scouts 2021 AGM.................c.c.c....... 4
Draft Minutes for 73rd Groby Scouts 2020 AGM................cccenene.. 6
Group Chairman's Report 2021/22.............ccoiiiiiiiiiiiieiieeeeeeee, 7
Financial Report Year Ending 28th February 2022........................ 8
GSL AGM 1eport 2021 /22........oniiiiiiie e 9

2
Registered Charity Number:521753 Version 1.0



73™ Leicester (Groby) Scout Group
Annual Report 2021/22

Agenda for 73" Leicester (Groby) Scout Group

Annual General Meeting 2022

11am, Sunday 8™ May 2022 - John’s Lee Wood

10.

11.

12.

13.

. Introduction from the Scouters in Charge of the meeting and of key

people

. Apologies for absence

Agree minutes of previous AGM (2021 and 2020 minutes enclosed)

Receive and adopt the Annual Report for the previous financial year
(just ended)

Receive and adopt the Financial Statements for the previous financial
year (just ended)

. Elections and Appointments

a. Group Chair

b. Group vice Chair
c. Group Secretary
d. Group Treasurer

. Appointment of the Independent Examiner for the coming year
. Elect members to the Executive Committee

. Agree subs for September 2022

Scouting Awards / Investitures
AOB
Vote of thanks

Close of meeting
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Draft Minutes for 73rd Groby Scouts 2021 AGM

10*" May 2021, 7:30pm, via Zoom

Present: Bethan Dodge, Pete Dodge, Bijal Bhagwan, Lorraine Price-jones,
Matthew Price-Jones, Sean Williams, Andy Weston, Denis Sleath, Rebecca
Chick, Paul Chick, Paul McMorran

1.

The Scouters in Charge (Bethan and Pete Dodge) opened the meeting
at 19:37 and introduced the key people

. Apologies received for absence: -

Alastair Paterson
lain White
Jason Chodynicki

. Agree minutes of previous AGM

The minutes of the 2020 AGM were not available, it was agreed they
would be circulated by email and included in 2022 AGM papers.

. Receive and adopt the Annual Report for the previous financial year

(just ended)

The annual report for 202/21 was received and adopted.

. Receive and adopt the Financial Statements for the previous financial

year (just ended)

The financial statements for 202/21 were received and adopted.

. Elections and Appointments

a. Group Chairman

Paul McMorran was nominated as Chair by Pete Dodge, seconded
by Lorraine Price-Jones

b. Group vice Chairman

Paul Chick was nominated as vice-Chair by Pete Dodge, seconded
by Lorraine Price-Jones
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c. Group Secretary

Amanda Tory was nominated as Secretary by Rebecca Chick,
seconded by Paul Chick

d. Group Treasurer

Rebecca Chick was nominated as Treasurer by Paul McMorran,
seconded by Bethan Dodge

7. Appointment of the Independent Examiner for the coming year

It was approved for the group treasurer to source and appoint the same
accountant as 202/21

8. Elect and/or co-opt members to the Executive Committee

The following were elected to the Executive Committee: -
Sean Williams

Lorraine Price-Jones

Matthew Price-Jones

Bethan Dodge

Pete Dodge

Alastair Paterson

9. Agree subs for September 2021

It was agreed to delegate the agreement to any subs revisions to the
Executive Committee

10. District

Bijal Bhagwan thanked those present for having her present, stating it
had been a very difficult year. Said that there was a good team in
Groby scouts that clearly worked very hard and that district would
support as best they can. Some groups get desperate, focus on your
strong points when recruiting. Bijal finished with a well done and here’s
to the year ahead.

11. AOB
Nothing reported

12. Close of meeting
Meeting closed 20:02
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Draft Minutes for 73rd Groby Scouts 2020 AGM
14* July 2020, via Zoom

Present: Amanda Tory, Lorraine Price-Jones, Beth Dodge, Pete Dodge, Sean
Williams, Paul McMorran, Andy Stone, Becky Chick, Paul Chick, Alastair Paterson,
Mathew Price-Jones, John Olynn, Lianne Mason (District)

Apologies : Jamie Flude

1. Minutes of 2019 AGM were approved by John Olynn and seconded by Becky
Chick

2. Annual Statements

a. The Chairman read out his annual statement, a copy is included in the
Groups Annual Report for 2019/20

b. The GSL, John Olynn read out his annual statement, a copy is included
in the Groups Annual Report for 2019/20

c. The Treasurer read out her statement and presented the 2019/20
accounts, a copy is included in the Groups Annual Report for 2019/20. It
was noted that the Treasurer will submit the 2019/20 accounts to the
charity commission, which needs to be done by Christmas.

3. Elections and appointments
a. Group chairman - Paul McMorran was the only candidate, nominated
by Becky Chick, seconded by Lorraine Price Jones
b. Group Secretary - Amanda Tory was the only candidate, nominated by
Andy Stone, seconded by Pete Dodge
c. Group treasurer - Becky Chick was the only candidate, nominated by
Paul McMorran, seconded by Pete Dodge
d. Group Vice Chairman - Paul Chick was the only candidate, nominated
by Paul McMorran, seconded by Bethan Dodge
4. Appointment of the independent examiner - it was agreed that the Group
Treasurer would select and instruct an appropriate independent examiner
Becky Chick

5. Executive Committee Members
a. The following leaders elected to sit on the executive committee - Pete
Dodge, Beth Dodge, Sean Williams, Lorraine Price-Jones, Mathew Price-
Jones.
b. Alastair Patterson was elected on as an executive committee member.

6. Subsistence Fees for September 2020 - it was agreed to delegate
responsibility for agreeing the subsistence fees to the executive committee,
once it is known what county are charging for capitation.

7. AOB - Leanne from District offered her thanks for all the hard work that has
been put in by all the leaders in the Group, saying that Beth and Pete have
helped and inspired lots of other groups to do zoom meetings and try and
keep young people engaged during this time.
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Group Chairman's Report 2021/22

It is the role of the exec to support our wonderful leaders by providing the facilities we have
at the hut and the equipment our leaders need that helps them make Groby one of the most
vibrant & active scout group’s in the area.

Yet again it’s been another difficult year in scouting due to the continued impacts of Covid 19,
but | have to say the leaders have still put on an excellent schedule of scouting events. A
massive thanks to all leaders.

Considerable work has been undertaken at Scout HQ, spear headed by an amazing amount of
hard work by our Vice Chair, Paul Chick and our Treasurer, Becky Chick. A massive thanks to
both of them.

Steady progress has been made with discussions with the Parish Council, our landlord, for a
new refreshed lease that would safeguard tenancy for the foreseeable future and allow for
funding grant applications to be submitted. | look forward to hopefully concluding that work
over the next few months.

Whilst our accounts may appear to be favourable, this is due to the excellent work of our
treasurer in securing much needed grants through Covid, and these funds are assigned to
much needed work such as replacing the electrics and windows. A considerable amount of
further funding is required over the next year to be in a position to undertake essential
refurbishment of the toilets and other areas of our HQ.

As always. | would like to thank those members of the exec and the leaders that have given
up their spare time over the last 12 months to continue to provide the good infrastructure and
an excellent schedule of activities and events for the local young people.

Our objectives for 2022/23 remain similar: -

1. Conclude a new lease with the Parish Council

2. Generate funding for essential repairs and refurbishments

3. Recruit to any vacant positions

4. Continue to provide an excellent schedule of scouting events across all sections.

Finally, all those involved in scouting are volunteers and we are always looking for more help.
It only takes a few hours a week to help out our leaders or join the exec. If you can spare any
time or have some skills that the group could benefit from please contact one of the leaders
or any member of the exec, we would be happy to speak to you.
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Paul McMorran
Group Chairman

Financial Report Year Ending 28th
of February 2022

be prepared . . . The past 12 months have been financially challenging as we
continued to deal with the COVID 19 pandemic and a slow return
to normal.

The Accounts show we finished the year with healthy bank balance and an accounting
surplus of almost £19,000. However, we received over £24,000 in Grant funding and one
off donations. The leaders have spent this past year de-cluttering the HQ. A number of
items that were unwanted or unused were sold and £950 has been raised so far. Without
these we would be showing a deficit of £6,000

Subs income was around 60% of pre-pandemic levels, as we tried to balance the Groups
financial requirements with the amount and quality of Scouting offered. We have not
applied for or received any Gift Aid this year, something we are working on moving
forward.

Sections began to return to weekly face to face Scouting from the Autumn so Section
activities, camp and general section income and expenditure increased, though these are
still much lower than pre-pandemic levels. We now also offer the Duke of Edinburgh
scheme to our older sections.

Utilities and general costs associated with owning and running the HQ were still lower
than pre-pandemic levels but insurance costs increased.

We have continued to make much needed repairs and improvements to the HQ, though
we continue to be blighted by anti-social behavior which is costly to rectify.

Looking to the future, we will continue to financially the sections as they return to pre-
pandemic activities and camps. The de-cluttering has identified some gaps in our tent
and camping stock which needs to be addressed before Summer Camp. Our general
overheads will increase in the coming year, and subs levels and other income steams will
be closely monitored to ensure we remain financially viable.

We will continue with the repairs and improvements to the HQ. The Grant funding
received last year has already been allocated to replacing the front and rear doors,
replacing the front exterior wooden panels and windows, and upgrading the HQ electrics.

Our next major HQ project is the refurbishment of the toilets, so our focus after the
summer will be to secure Grants and raise funds to make this happen.
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In summary, we have successfully navigated the global pandemic, but the ever
increasing current global challenges mean we must continue to carefully manage our
finances to ensure we can continue to offer Scouting and opportunities it provides to all
our young people

A final thank you to all parents, adults and leaders without whose ongoing support this
would have been a very different financial report

Rebecca Chick
Group Treasurer
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GSL AGM report 2021/22

This year we have continued with a mix of Zoom and outdoor face to face scouting.
Much of the face to face scouting being done in smaller by weekly groups to allow
for social distancing. Then moving to indoor meetings ready for the colder winter
months. We Have recently moved back to normal full meetings and started to do
meetings as we would pre covid.

Thanks to all the leaders for their help in organising and supporting the group in
being able to run their socially distant meetings. This has meant a lot more planning
and effort in running these meetings.

In November we ran our first group camp for nearly 2 years and although this was
only a 1 night sleepover instead of our normal 2. | think all the kids really enjoyed
being back to some normal scouting.

This year we have started a new DofE section within the group with the help of
Dennis Sleath. To start with we are only looking at running the bronze DofE award
scheme but hope to start also offering silver in the coming years.

We have also started a Network section for 18-25 year olds with the help of Paul
Chick.

We are also pleased to see Jamie Flude back helping out as assistant Cub Leader
after taking a stop back last year due to work commitments.

We are very fortunate to have a very active group within Groby offering traditional
scout meetings and activities. Beavers with 20, cubs at 24, scouts at 28 and
explorers at 32. Although we plan to increase the numbers in Beavers and Cubs now
that social distancing is relaxing this will not accommodate all that are on our
waiting list.

Would like to thank the Exec on the work they have done this year and planned for
next year on updating the HQ. We are very lucky to have an excellent scout hut
enabling us to offer a verified scouting programme. With the building now benign 50
years old it does need some updating

To enable the group to continue to flourish we need to find additional adults to help
run sections meeting and the exec in fund raisings and maintenance.

YIS
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Peter & Bethan Dodge
Scouters in charge
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Receipts and Payments Account Summary for the year 1 March 20201 to 28 Feb 2022

Opening Balance 1st March 2021
Current Account

Savings Account

Petty Cash

less unpresented cheques from previous year

Restricted Funds
Grand Total

Total Receipts for the Year

Total Payments for the Year

Net Receipts (Payments) for the Year
Transfers between the Funds

Cash, Bank & Similar Funds brought Forward
Cash, Bank and similar Funds carried forward

Closing Balance 28th February 2021
Current Account

Savings Account

Petty Cash

less unpresented cheques from previous year

restricted funds
Grand Total

The above mnooc_w‘ a

20,425.24
5,668.16
12.68

mimmHm

26,106.08

0

26,106.08

723.22

26,829.30

This Year 21/22 This Year 21/22 This Year 21/22

General
Funds £

Restricted Total

Funds £ £
38,207.52 0.07

-19,208.72 0.00

38,207.59
-19,208.72

Previous Year Year

20/21

£ £
35,575.63
-25,772.79

19/20

25,271.88
-22,187.01

Year
2018/2019

22,710.89
-23,115.03

Year
2017/2018

22,527.69
-20,091.17

18,998.80 0.07
0.00 0.00

18,998.87
0.00

9,802.84
0.00

3,084.87
0.00

-404.14
0.00

2,436.52
0.00

18,998.80 0.07
26,106.08 723.22

18,998.87
26,829.30

9,802.84
17,026.46

3,084.87
17,002.90

40414
14,345.73

2,436.52
11,214.72

45,104.88 723.29 45,828.17

26,829.30

20,087.77

13,941.59

13,651.24

38,728.46
5,668.74
707.68

miH m ™

45,104.88

0

45,104.88

723.29

45,828.17

trustees on .. 7. /.S /2O 22 And signed for on their behalf by W/ e m.k

Accounts h
Signed. .




Receipts for the Year 1 March 2020 to 28 February 2022

This Year 21/22 This Year 21/22 This Year 21/22 Previous Year Year Year Year
General Restricted 20/21 19/20 2018/2019  2017/2018
Funds Funds
£ £ £ £ £ £
Membership Subscriptions + 9,031.80 £ - 9,031.80 1,932.36 14,702.35 13,943.72 13,907.83
Gift Aid 0.00 £ - 0.00 12,891.92 0.00 0.00 0.00
Less Paid (see expenditure for 20/21) £ - 0.00 0.00 -4,636.80 -3,959.20 -4,683.75
9,031.80 0.00 9,031.80 14,824.28 10,065.55 9,984.52 9,224.08
Investment Income Received
Bank Interest Received 0.58 0.07 0.65 6.16 25.90 1.31 0.26
Property Rents 125.00 £ - 125.00 270.00 390.00 100.00 840.00
125.58 0.07 125.65 276.16 415.90 101.31 840.26
Donations and Grants
Grant 20,336.00 £ - 20,336.00 11,449.30 0.00 0.00 3,333.22
City Districts Building Fund Grant 2,908.00 £ - 2,908.00 3,550.00
Donations 810.00 £ - 810.00 855.94
24,054.00 0.00 24,054.00 15,855.24 0.00 0.00 3,333.22
Fund Raising Gross
Online Fundraising 260.74 £ - 260.74 578.02 1,223.21 1,205.48 75.80
EuroJam Fundraising 0.00 £ - 0.00 267.76 2,004.24
260.74 0.00 260.74 845.78 3,227.45 1,205.48 75.80
Activites
Section Activities 1,086.87 £ - 1,086.87 139.36 7,234.75 6,956.08 8,910.40
Camp inc Refunds 2,157.91 £ - 2,157.91 3,256.81
Charnwood International Camp 2019 0.00 £ - 0.00 372.00 4,176.42 4,254.50 0.00
Duke of Edinburg Scheme 532.62 £ -
3,777.40 0.00 3,244.78 3,768.17 11,411.17 11,210.58 8,910.40
Sundry Receipts
Badge Receipts 7.00 £ - 7.00 6.00 11.00 10.00 0.00
Misc Income 950.00 £ - 950.00 0.00 100.00 199.00 143.93
Utilities refunds 1.00 £ - 1.00 0.00 40.81
958.00 0.00 957.00 6.00 151.81 209.00 143.93
Total Receipts for the Year 38,207.52 0.07 37,673.97 35,575.63 25,271.88 22,710.89 22,527.69

Notes




Payments for the Year 1 March 2020 to 28 February 2022

This Year 21/22 This Year 21/22 This Year 21/22 Previous Year Previous Yez Year Year
General Restricted 20/21 19/20 2018/2019  2017/2018
Funds Funds
£ £ £ £ £ £
Membership Subscriptions
Capitation Paid 4,596.60 £ - 4,596.60 4,918.40 4,636.80 3,959.20 4,683.75
4,596.60 0.00 4,596.60 4,918.40 10,065.55 9,984.52 9,224.08
Premises
Rent £ 50.00 £ - 50.00 £ 50.00 50.00 50.00 0.00
Utilities 582.62 £ - 582.62 606.88 1,196.00 1,057.89 1,999.18
Insurance 544475 £ - 5,444.75 3638.13 3,598.12 4,443.17 3,553.40
Repairs and Renewals 317548 £ - 3,175.48 11472.93 1,409.20 2,498.43 832.28
Cleaning / Telelphone / Internet 44048 £ - 440.48 509.22 996.01 1,346.06 975.23
HQ Safety Reports 124.80 £ - 124.80
9818.13 0.00 9818.13 16277.16 7,249.33 9,395.55 7,360.09
Activities
Section Activities £ 1,790.88 £ - 1,790.88 £ 77.50 7,254.19 7,257.69 7,860.90
Charnwood International Camp 2019 Refunds £ - £ - 0.00 £ 312.00 5,077.94 3,050.00 0.00
Camps £ 1,610.07 £ - 1,610.07
Equipment 340.23 £ - 340.23 793.93 112.09 0.00 3,449.23
3741.18 0.00 3741.18 1183.43 12,444.22 10,307.69 11,310.13
Sundry Payments £ 67.04 £ - 67.04 £ 194.00 220.56 278.50 354.30
Badge, Necker & Uniform purchases £ 73277 £ - 732.77 £ 132.65 419.09 1,954.14 1,066.62
Cost of Fundraising £ - 0.00 0.00 0.00
Eurojam £ - £ - 0.00 £ 267.15 1,853.81
Duke of Edindurg 253.00 £ - 253.00 0.00 0.00 0.00 0.00
1,052.81 0.00 1,052.81 593.80 2,493.46 2,232.64 1,420.92
Total Payments for the Year 19,208.72 0.00 19,208.72 22,972.79 22,187.01 21,935.88 16,354.79
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