25th Stretford Firswood Scout Group

|{Scouts Accounts April '20 to Mar '21

Funds at Start of Year 6,200.76

Current Account:

Year Start: 2441.78

Paid In: 32381.43

Paid Out: 9,231.82

Closing Year Balance: 25,591.39

Investment Account:

Year Start: 3713.98

Total Interest: 6.62

Closing Year balance: 3,720.00

Scout Group - Overall:

Funds in: Funds Out:

Membership subscriptions: account 7247.00 Gas 1081.74

Subscriptions - OSM Electric 463.41

Less Capitation 2593.50 Water 15722
Bins

Nett subscriptions retained: 4653.50 Insurances 921.38

Gift Aid:

Hut Hire: Repairs & maintenance 91.89

Fund Raising:

Donations: 600.00 Youth Programme & activities 2046.33

Grants: 23853.43 Adult training

Camp / Events Payments: 631.00 Uniform 163.60

Camp funds from other groups: Events /AGM etc costs

Other - payment for equipment: 50.00 Materials & Equipment 750.96
Media Accounts & adverts 136.79
Sundry
Extra : Camps & Events
Camp Re-imbursment 825.00

Total: 29,787.93 Total: 6,638.32

END OF YEAR:

[Current Account: 25591.39

investment Account: 3720.00

{Cash in Hand {treasurer): 45.00

|Funds at End of Year |  29,356.39

Twenty nine thousand three hundred and fifty six pounds and 39 pence.

Accounts prepared by Treasurer: E Craig

$Accounts witnessed & agreed:

Signature:

b _ = Date: ;
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25 Firswood Scout Group
f'\Of‘
O

Scouts

Exec Meeting minutes, Tuesday 5'" October 2021
Venue: 25% Firswood Scout Hut, Kings Road, Stretford.

Committee: Chairman Andrew Smith Secretary Katell Sevellec
Treasurer Emma Craig Others n/a
GSL's Sonia Whitehead

Section Leaders Will Franks, Keith Fordham, Mark (Gilly) Gilmore, Anwar Halab
Start time: 19h45 End Time: 21h15
1. Apologies Anwar Halab

2. Matters arising from previous minutes
a. Hut hire

The Little People Preschool Ltd: Day care project is not currently possible based on the state of the grounds
and hut. We don’t want to admit them until after we have concluded the refurbishment plans and what we
would need to charge them.

Andrew to respond to Paul and Hannah

b. Scout Hut and Grounds, Repairs and Maintenance
Emma’s plans: option 2B, with a covered space outside, is favored by the leaders. Toilet in the entrance, open
space entrance/office, access for a van to get through (the hedge can go). Soil wastes need to be worked out.
Estimated figure for the work would be £45,000.
Sonia to look into the fund-raising part and what is needed from Emma in order to raise the funds.
Leaders to study Emma’s suggestions and decide final wishes for what is needed within the next two weeks.

3. Safety

a. Building risk assessment
Summary prepared by Sonia is not exhaustive but includes the main points. The executive committee needs to
agree on a more complete document. Fire extinguishers are now up to date. A smoke detector still needs to be
put in place.
Execs need to collectively observe and agree on the risks present in the hut and grounds. Fire and risk
assessment need to be discussed separately, in day light, sooner rather than later, planned as an exec meeting,
and based on the template prepared by Sonia.
Sonia to send documents to all involved.
Andrew to plan the event, halfway before now and bonfire time. Sunday afternoon (after 2pm) would be best.

b. Coronavirus plan
We're in the green, we still need to do everything we can to stay safe.

4. Finances (Emma)



25 Firswood Scout Group

Bank accounts: need to have two signatories.

Emma and Sonia looking into opening a new account. 1% November a potential date for parents to input their
payment details?

Section leaders (their Assistants) to get into the details of each payment, leaving only the general financial
management to Emma.

Parents need to be reminded that setting up and cancelling their direct payments is their liability.

5. AOB
Katell to send constitution to all for approval.

Young people to join the board of executives?



