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Minutes from the Annual General Meeting of the Unit Management Committee of 

Loughborough Sea Cadets, held on Tuesday 01 July 2025 
 

Present:  Sub Lt Browning, Mrs Martin, Mrs Hutchinson, Mrs Heath, Mrs Evans, Mrs 

Padgett, Mr Hickling, Mr Savage 
 

Apologies for absence: Mr Evans, Mr Fitt 

 

Mrs Martin thanked everyone for attending and opened the meeting. 
 

Minutes of the last AGM were agreed 
 

Matters arising from last year’s minutes. There were no matters arising from the last meeting. 
 

 

UNIT CHAIRPERSON’S REPORT AGM 2024 

 

At TS Venomous, we pride ourselves on being a successful team of dedicated Staff, 
enthusiastic Cadets, and a committed Unit Management Team (UMT), all working together 
in harmony to achieve our shared goal: delivering the Sea Cadet Experience. 
 

Highlights of the Year 
 

This year has been exceptionally productive and rewarding. Notable achievements include: 
 

Completion of our jetty – a significant milestone that will greatly enhance our training and 

boating activities. 
 

Securing a grant for a Ship Simulator – this new equipment will significantly expand 
opportunities for Cadets to develop their navigation and leadership skills in a realistic and 

engaging environment. 
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Increased presence at new fundraising events – thanks to the hard work of our volunteers and 

supporters, these events have proved to be very profitable, providing valuable funds to 

reinvest into the Unit. 

 

Looking Ahead 
 

The year ahead promises to be equally exciting for TS Venomous, with several ambitious 
plans in place: 
 

Attending more fundraising events for the first time – broadening our community 

engagement and increasing financial support. 
 

Major projects to further upgrade the Unit, including: 
- Installation of secure boat storage, safeguarding our assets. 
- Implementation of an integrated fire and smoke alarm system, which will enable us to host 

weekend residential courses safely and in compliance with regulations. 
 

Expanding our first aid training capacity by purchasing additional Resuscitation 

Annie manikins, allowing us to deliver courses not only for our Cadets but also for the wider 

District. 

 

Closing Remarks 

 

I have thoroughly enjoyed my years at TS Venomous and feel privileged to be part of such a 

dedicated and forward-thinking team. I look forward to continuing this journey, working 

alongside Staff, Cadets, and the UMT to ensure that TS Venomous remains a place where 

young people thrive and gain invaluable life skills. 

 

Together, we remain committed to delivering the best possible Sea Cadet Experience. 

 

 
 
 
 
 
 

COMMANDING OFFICER’S REPORT AGM 2025 
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Good evening, everyone. Thank you for joining us at this year’s AGM. It’s a privilege to 

reflect on our progress and share how Loughborough Sea Cadets continues to grow in 

alignment with the national “Future Ready” strategy. This five-year plan, launched by the 

Marine Society & Sea Cadets (MSSC), focuses on three pillars: Our Offer, Our People, and 

Inclusion & Growth—all of which are shaping our local delivery. 
 

Cadet Development & Achievements 
 

This year, our cadets have embraced new challenges and opportunities: 
 

 - Training and Qualifications: Cadets completed courses in seamanship, first aid, and 

catering, with several achieving boating qualifications. We’ve also begun integrating digital 

skills into our programme, in line with the national shift toward cyber-readiness. 
– Leadership and Voice: We’ve introduced regular cadet forums, giving our young 

people a stronger voice in shaping their experience—an important step toward the 

2028 target of full cadet-led engagement. 

– Recognition: Cadets have earned promotions and awards at district level, and we’re 

proud of their representation at regional events 
 

Events & Community Engagement 
 

- Boating and Adventure: With the support of a community grant, we launched a state-of-the-

art ship simulator, enhancing our maritime training and aligning with the strategy’s emphasis 

on modern, relevant experiences. 
- Events and Parades: We participated in Remembrance Day, Armed Forces Day, 

Submariners Memorial, VE Day events, air show, and local civic events, strengthening our 

community ties. 
 - Camps and Expeditions: Cadets attended district and national camps, gaining confidence 

and building friendships. - Engagement with Armed Forces: Establishing strong links with 

the Royal Navy Attract teams, Defence Animal Training Regiment, and arranged a visit to 

HMS Queen Elizabeth. 
 

 

 

Volunteer Development 
 

– We welcomed new instructors and supported existing staff through training in 

safeguarding, instructional methods, and flexible volunteering models. 
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–  We’re embracing the strategy’s call for mentoring and upskilling, ensuring our team 

is equipped to deliver high-quality, youth-centered experiences. 
 

Strategic Plan 
 
 

 
 
 
  
 
 
 
 

Work Still to Do 
 

– Cadet Recruitment Campaign: Needs activation—focus on schools, social media, and 

public posters. 
– - Forces Engagement: Only 1 of 7 actions completed—requires follow-up with listed 

partners. - Social Media: Finalize YouTube channel. 
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Ships Company 
 
 

 

Looking Ahead 
 

– Expanding our cadet numbers and volunteer base. 

– - Continuing to modernise our training offer, including digital and STEM-based 

modules. 
– - Strengthening partnerships with local schools and community groups to widen 

access. 
 
 
 
 
 
 
 
 
 

Conclusion 
 

In our last Unit inspection (Royal Navy Parade with Unit Review) we scored a Burgee, which 

demonstrates we sit in the top 20% of units nationwide! 
 

I would like to extend a heartfelt thank you to our Chair, Mrs. Sarina Martin, for her 

outstanding leadership and the significant amount of work she has contributed throughout 

the year. Her dedication and guidance have been instrumental in our success. I also wish to 

thank all members of the Unit Management Team (UMT) for their unwavering support, 
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tireless fundraising efforts, and the essential services they provide. Their contributions have 

enabled our cadets to thrive and continue benefiting from the opportunities we offer. 
 

In closing, I want to thank our cadets, volunteers, committee members, and supporters. Your 

dedication ensures that Loughborough Sea Cadets remains a place where young people can 

thrive. Together, we are not only meeting today’s needs—we are building a unit that is truly 

Future Ready 
 

Thank you. 
 

Sub Lieutenant (SCC) Paul Browning, Royal Navy Reserve 
 
 
 

TREASURER'S REPORT FOR YEAR TO 31 MARCH 2025 
 

Summary 

 
We had a successful year financially in 2024-25, completing several key projects (the 
jetty and the boat simulator) and implementing section 19 inspections on the minibus, 
all of which came at a significant cost. Despite this we increased our bank balances 
from £2605.89 to a much more healthy £8948.72. 
 
 
 
 

Income 

 
Income for the unit comprises of three main areas – subs, grants and charity fundraising 
events. 
Subs for the year was on average £385 with monthly amounts varying as shown in the 
table below.  Subs alone are not sufficient to cover the regular outgoings for the unit 
(see below) so other income streams are critical to maintaining the units finances and 
providing a positive environment for cadets. 
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Grant payments to the unit totalled £16,681 and will continue to be critical to 
successfully completing large projects like the jetty and boat simulator, but cannot be 
used/relied upon to fund the daily running of the unit. 
 
The final main income stream is charity events.  These events raised £7462 in the 
financial year.  Income generated from these charity events is critical to the daily 

running of the unit as it supports the income from subs to pay our monthly bills (which 
increased significantly from the previous year) - but also covered investment in new 
equipment and maintenance activities to ensure we can give cadets the best and safest 
experience possible. 
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Outgoings 

 
Regular monthly overheads and operating costs for the financial year are shown in the 
table below. Variability in some costs is due to monthly collections sometimes falling 
into the next month.   
These regular outgoings averaged £410 per month, £25 more than the income from 
subs. 
 

 

 
 
 
 
 
 

On top of the regular outgoings, we spent £1118.18 on boat maintenance, £1105 on 
building maintenance, £437 on stationery and a significantly increased £3000 on 
maintaining the minibus all of which are required just to keep the unit running. 
 
Monthly Accounts 

 
Monthly balances for all accounts are shown below. Despite increases in our outgoings, 
we have more than made up for this with more funding from charity events, helping us 
end the year in a healthy financial position. 
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Nominations for new Unit Management Committee 
 

Mrs Martin and the rest of the committee stepped down and handed the meeting over to Sub 

Lt Browning for nominations. 
 

NOMINATIONS FOR POSITION OF CHAIRPERSON 
Mrs Martin was proposed by Sub Lt Browning and seconded by Mr Hickling. 

There being no other nominees, Mrs Martin was elected. 
 

NOMINATIONS FOR VICE CHAIRPERSON 
No nominees came forward, post remains vacant 
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NOMINATIONS FOR TREASURER 
Mr Evans was proposed by Mrs Martin and seconded by Mrs Heath. 
There being no other nominees, Mr Evans was elected 

 

NOMINATIONS FOR SECRETARY 
Mrs Browning was proposed by Mrs Martin and seconded by Mrs Padgett. 
There being no other nominees, Mrs Hutchinson was elected 
 

NOMINATIONS FOR OTHER MEMBERS OF COMMITTEE 
 

Mrs Evans, Mr Fitt, Mrs Hutchinson, Mr Hutchinson, Mrs Heath, Mr Hickling all wish to 

remain on committee. 
Mr and Mrs Savage to joint committee. 
 

The meeting was handed back to Mrs Martin 
 

There being no other business, the meeting was closed. 
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Independent examiner's report on the 
accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees Charity Name 

LOUGHBOROUGH UNIT 223 OF THE SEA CADET CORPS 
  

On accounts for the year 
ended 

2025 Charity no 
(if any) 

521461 

  

Set out on pages  
(remember  to include the page numbers of additional sheets) 

  

 
 
 
Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/ 03/ 2025. 
 
As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 
(“the Act”).  
 
I report in respect of my examination of  the Trust’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

 

Independent 
examiner's statement 

The charity’s gross income did not exceed £250,000 
 
I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination. Which gives me 
cause to believe that in, any material respect: 

• There are no concerns and I have come across no other matters in 
connection with the examination to which attention should be drawn 
in this report. 

  

Signed:  Date: 20/11/2025 
  

Name: Aaron CARTER 

  

Relevant professional 
qualification(s) or body 

(if any): 

N/A 

  

Address: 14 The Maples 

 Grimsby 

 DN36 4BT 
 

 

Section B                           Disclosure  

 

Only complete if the examiner needs to highlight material matters of concern 
(see CC32, Independent examination of charity accounts: directions and 
guidance for examiners).  
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Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

 
 
 
 
 
n/a 

 
 


