
TS TIGER Leicester Sea Cadets AGM minutes 2024/2025 

Date: 13th October 2025 

Meeting start: 1910hrs 

Present: Angela Markham, Richard Sleath, Paul Race, Sam Clayton, Aaron Carter 

Apologies: Suzanne Millward, Vimal Naker, Elizabeth Hadfield, Adam Hadfield 

Minutes from last AGM: Nominated Angela Markham. Seconded Richard Sleath. 

Chairman statement: 

Overview  

The past year was largely successful with Cadet numbers looking positive, especially in the 
Marine section, and a positive vibe around the unit.  We are fortunate to have a good core of 
staff, albeit some more senior staff to bring balance to the staffing pool would help.  We most 
certainly need more active UMT members, and some existing members have indicated they 
would like to step down.  As a unit we continue to rely far too much on our CO – who we are very 
lucky to have.  The Unit building is in good condition, and we continue to make repairs as 
needed, and upgrades as funds allow.  We have purchased a new boat, a slightly newer minibus 
and other equipment thanks to grants and fundraising.  All in all, I personally feel that there is a 
positive air in the unit, albeit it all falls on too few shoulders – something we will aim to address 
going forward, especially at the Unit Awards Night. 

Fundraising  

The unit continues to do quite well at raising funds (outside subscriptions and hall hire) and 
again this is in the most part down to our CO.  We have received funds for electrical upgrades, 
major boat repairs, instruments, camping equipment and towards trips.  The unit also continues 
to raise funds via traditional methods of bag packs, attending community fairs etc.  

UMT 

The UMT has two main limits at present – time & UMT members – that said, apart from the 
recent holiday period, we have managed to meet every 6 weeks.  Some members have indicated 
they want to step down as their children are no longer cadets.  We do have some parents who 
help but don’t want the commitment of the UMT.  We are planning a recruitment drive via both 
email & social media, and when we have our Unit Night where most parents are in attendance.  
Spreading the load and getting more people involved is a key mission going forward. 

Staff & Cadets 

We have solid pool of staff, which is very nice given the size of the unit.  The staff are on the 
younger / junior side and over the next year that will improve as they gain more experience.  That 
said a few more senior staff to bring balance would be good. 

On the cadet side, we launched a project for the Marine side called Project 15 by 7.  The goal 
was to have 15 cadets by July.  The knock-on effect from this program was we gained more 
cadets across the whole unit – which is very pleasing. 

 



Finances  

The finances are in a good shape.  With the ongoing fundraising activities and hall hires we have 
a good, income stream, with reserves in place covering almost a year’s expenses. 

At the year end, we again struggled to pull together the accounts utilising the Sea Cadets 
spreadsheet, therefore we took the decision to move to Sage online accounting which was one 
of our goals from the previous year and entered all last year's transactions.  This has given us a 
far easier method to complete our accounts; it is now very simple to get monthly statements, 
build forecast cashflows and complete our year-end accounts. 

Unit Building  

The building is in reasonable condition, and we continue with ongoing maintenance.  During the 
year we had to replace the main water boiler and we have plans to upgrade our electrical 
system, whereby we have received some funding and started to get quotes.  The other main 
expense on the horizon is the heating system, which whilst legal, takes a lot of maintenance.   
Other items to note include getting the deck showers upgraded and the Hardy block in good 
shape. 
 
Plans remain in place for future expansion; however, it would require significant funding which 
we are not able to consider right now. 

Summary 

TS Tiger has had another successful year; we continue to maintain and upgrade the facilities 
when possible.  We will look to expand the UMT Team and get wider support for the unit to push 
further forward, reduce the reliance on Sam and other key members. 

 

CO report: 

The period April 2024 to March 2025 was a successful one for Leicester Unit with many courses, 
qualifications and events which were well attended by the unit. It saw a change from 
Leicestershire District to Central District and the introduction of the RN PCS uniform. 

We hosted a selection of first aid courses for adults and cadets, and unit weekends with 
specialisation training and recreational activities, including a campcraft course. We hosted 
Area courses for paddle sport and District courses for first aid, catering, seamanship, junior 
young leaders, STEM days and junior Earthshot attended by a good amount of our own cadets. 
Almost all the cadets were awarded 2 specialisations and a waterborne qualification during this 
period, with lots achieving paddle and rowing awards. We also gained the unit’s first PT 
qualifications for a very long time. Our pool kayaking sessions continued throughout the winter 
months for cadets to gain confidence and improve their skills. We took trips to IWM Duxford, 
Rutland Aqua Park, the Climbing Tower, Boost and the KRIII visitor centre.  

Our CFAVs have been working on core modules and instructor courses to varying degrees of 
success. We had a CPO promotion and a Lord Lieutenant Certificate. Many staff completed the 
Level 2 Mental Health First Aid course. Our cadets also have worked on promotion boards, and 
we boasted 1 POC and 2 LCs. 



We engaged with the community by assisting at various water stations, attending the 80th 
anniversary D-Day service, running a BBQ for the GCR, providing the rescue boat cover at the 
riverside festival and helping with marshalling at the GCR bonfire night. We also took part in the 
festival of remembrance at De Montfort Hall. We ran a CPR-a-thon to raise money for the unit 
and the JHMT after their grant for training defibrillators. The unit took part in the Birstall 
Remembrance parade, the District and Leicester Armed Forces Day parade and the District 
Trafalgar Parade. Some of our cadets represented Eastern Area at the National Trafalgar parade 
in London. 

Approximately 20 cadets completed Duke of Edinburgh expeditions during this time and made 
excellent progress developing their skills on and off the water. We had 8 cadets go on an 
offshore voyage and almost half the unit attended a residential activity whether it be RMC 
Easter camp, RMC Summer camp, Eastern Area Summer, or the shared Thrapston weekend 
with Market Harborough unit. 3 cadets also achieved the cadet drill instructor qualification – 
another first for Leicester. 

Our cadets have enjoyed partaking in competitions at District and Area level for football, 
paddle, drill and rowing. We have also had a successful year for vocational qualifications with 
cadets achieving their BTEC Level 2 and all eligible cadets achieving their BTEC Level 1. We 
hosted the RN attract team at the unit for leadership activities and we engaged with the cadet 
voice.  

The unit had stalls for fundraising and recruitment at the Riverside festival and Birstall Duck 
Race. We also received grants from the Florence Turner Trust, Wooden Spoon, Sport England, 
Ulysses Trust, Edith Murphy Foundation, Cross Country Trains, Music 4 all. The unit UMT and 
CFAVs worked together on a few successful maintenance days to keep the gardening at bay 
and maintain unit cleanliness. We look forward to the year ahead and hope to continue the hard 
work we have done previously to make sure the cadets are getting the best possible experience. 

 

Treasurer’s report: 

Accounts package recently changed to SAGE which is easier. We’ve had grants from Garfield 
Weston £3K, 29th May 1961 £1K.  

The savings account is made up of £8K in reserve, £3K for the electric works, £1.5K mountain 
bikes, £3.5K bank works.  

At 31st March the balances were £2867.03 in the main account, £231.63 petty cash, £14450 in 
the savings account. 

Profit and loss at year end 24/25: Income £42177.54, direct expenses £3472.56, overheads 
£35876. Net surplus £2828 which is reserved for specific purposes.  

Accounts nominated by Paul Race. Seconded by Angela Markham.  

Re-election of UMT: 

All committee members stood down and re-elected individually by name: 

Angela Markham. Proposed Paul Race. Seconded Richard Sleath.  

Suzanne Millward. Proposed Angela Markham. Seconded Richard Sleath.  



Richard Sleath. Proposed Paul Race. Seconded Angela Markham.  

Paul Race. Proposed Richard Sleath. Seconded Angela Markham.  

Vimal Naker. Proposed Richard Sleath. Seconded Paul Race.  

Desires for Elizabeth Hadfield and Adam Hadfield were not confirmed by this meeting date. A 
separate section at the next meeting will take place to vote them on should they wish to stand 
again. 

AOB: 

Richard Sleath – Successful year. Stabilised unit. Holding our own in the District and Area. 

Aaron Carter – congratulated the team on their work this year. 

AGM closed 1931hrs. 


















