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Leicester Sea Cadet Unit.  Annual General Meeting and Report for the Units Charity Commission 

Entry.     Held on 2nd July 2024. Covering the Period 1st April 2023 to 31st March 2024 

AGM Opened @ 19.00    Attendees   EH, AH, SC, AM, PR, RS, SM, NS 

Minutes of the last AGM:    Presented for approval, Nominated by PR, and seconded by RS. 

Trustees who agreed to re-elected  

Richard Sleath. Chair            Nominated by EH and Seconded by PR  

Angela Markham. Treasurer Nominated by AH Seconded by EH 

Paul Race. Vice Chair   Nominated by EH Seconded by AH    

Elizabeth Hadfield. Secretary  Nominated by AH Seconded by RS 

Adam Hadfield. Maintenance Nominated by EH Seconded by PR 

Suzanne Millward   Nominate   by EH Seconded RS 

Vimal Naker     Nominated by AH Seconded by EH 

Samantha Clayton. Unit CO Nominated by EH Seconded by AH  

The Unit Accounts: were presented and accepted by the Unit Management Team 

 Chairman’s Report    with a new commanding officer taking over Leicester Sea cadets, it was requested that 

we arrange bi-monthly UMT meetings. This allows the CO more time instructing the cadets. We held UMT 

Meetings On 2nd May 2023, 20th June, 8th August, 12th September, 9th November, 18th January 2024 and 7th 

March 2024 

Raising funds can always be challenging to keep the unit open, to pay for the upkeep of two minibuses, 

heating, lighting and providing equipment and activities for the cadets which is not supported by the RN or 

MOD. I would like to thank the CO, for her sterling efforts, managing to obtain grants/ donations for the units 

D of E expedition equipment and activities and the UMT/ parents who helped at the Birstall duck race and the 

Recent Riverside Festival. The unit owe a big thankyou to a uniformed member of staff and his fathers, who 

have taken on the challenge of keeping the two units owned mini buses, fully compliant with Section19 tests 

and MOTs, saving the unit hundreds of pounds. I would like to say a big personal thank you to all the 

uniformed members of staff, fellow unit management team and parents who keep Leicester unit safe, fun and 

enjoyable place to volunteer. 

Meeting Closed 7.20         
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