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As our year-end financial report shows we have managed to improve on last years result with a 

small increase in our retained income.  This, against all the increases in all areas of general running 

costs, in a very volatile marketplace, i.e. electricity, gas and the knock-on effect of high petrol and 

diesel costs, plus the labour market with the inevitable rise in the minimum wage, all of these have 

to be paid from the income derived from our activities.  If we increase our charges in line with 

inflation, we lose bookings for our hall usage.  If we do not we struggle to pay our way.  It is a very 

fine balancing/juggling act carried out by the people who run this Association and whose only 

reward is to know that they have followed the example set by their predecessors and honoured the 

motto of CADWA “To Toil But Not For Oneself”  sic vos non vobis. 

 

In previous reports the subject of VAT has been broached, suggesting that VAT relief be extended 

beyond the services of gas and electricity to include the likes of janitorial, ground care and 

maintenance building and restoration.  Surely in this day and age when charities are relied upon in 

all walks of life, the Commission has enough persuasive power to convince Parliament that a VAT 

reduction for charities would help preserve them and the buildings they use for future generations.  

Small amounts can make an enormous difference. 

Our overall membership has increased; our five table tennis teams are proving to be incredibly 

competitive in the Liverpool League.   Whilst the numbers attending the Nursery, rated “Good” 

by Ofsted, are slightly down, the wage bill remains high, but in order to remain within ratio and to 

provide a first class setting for our pre-school children, this is the price we have to pay.   The 

income from hall hire/lettings is stable.  We have managed to upgrade our cloakroom facilities 

which now include electric hand driers thus reducing our paper towel usage. 

 

2027 will be our 83rd AGM and we look forward with hope and optimism to a more financially 

stable future. 

 

W.R.Smyth 

Trustee 
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