
CHAIRMAN’s REPORT

to
ACCRINGTON SEA CADETS ANNUAL GENERAL MEETING 14th October 2024

FOR THE YEAR 31st March 2023 to 1st April 2024

FOREWORD:  Despite the Covid pandemic being put to one side now the unit hasn’t fully 
recovered in terms of recruitment, however despite this we continue to work hard at recruiting 
both cadets, staff, and trustees.

COMMAND: Our Commanding Officer Petty Officer James Smith-Porter continues to run the unit
in  a  more than satisfactory  matter  despite  staffing  issues and his  own shift  working pattern.
Appointed roles under that command are under constant review due to people’s changing work
patterns making training scheduling extremely difficult for him.  However with the backing of the
team of staff we are able to continue with a good Sea Cadet experience for all of our cadets.

PREMISES: Our unit Headquarters building, which has been an enormous undertaking, is now
around 100% complete and feeling much more like home to everyone.   The are now further
development  plans  in  place for  making secure storage space at  the  rear  and energy saving
measures to be looked at over the next 12 months requiring planning permissions and financial
investment.  Much of the future plans require a considerable amount of expenditure and support
grants will need to be sought. 

UMT MEMBERSHIP As per last year this has continued to be difficult  as people, though well
intentioned, have joined us and left us again in very quick succession due to having very busy
lives in other groups which they were connected to, something which we are going to have to
work even harder at in the future

My other major concern as in  previous years is that  rules from HQ are constantly  growing
making everyone’s ‘jobs’ much more difficult, with more to comply with in the same number of
voluntary hours – there is a limit for what we can be expected to do at all positions and at all
levels,  but  sadly  I  can only  see this  continuing  to  increase year-on-year,  much of  it  I  would
consider to be a paperwork or Westminster exercises with no other outcome for the unit except
that of increased workload to senior volunteers.

To conclude, My sincerest thanks to all staff and UMT members who have been able to support
the unit throughout the year, not as difficult as last but the results are now beginning to show a
return with the green shoots of recovery albeit very small ones with regards to numbers.  The year
23-24 awarded us once again to a Burgee standard unit.  We have also applied to The King’s
Award  for  Voluntary  Service  for  the  unit  as  a  whole  organisation  and  we  eagerly  await  the
outcome expected in October 2024 – well done to everyone concerned and long may our success
continue.

Personal:  After 25 years in uniform with 12 of those years as Commanding Officer, plus a further
25  years  as  unit  Trustee,  Chairman,  and  Treasurer  I  have  reached  the  point  where  having
recognised  the  need  to  stand  aside  for  someone  else  to  take-up  the  positions  above  I  am
standing down on 21st January 2025 and hope to appoint successors in the months ahead.  After
so  many  years  heading-up  our  unit’s  continuation  and  development  It  hasn’t  been  an  easy
decision to reach, but it is right that I do so and remain as a trustee to provide a level of continuity
for the next generation behind me. 



Lt (SCC) Stephen Hutchinson BEM RNR Ret’d, Unit Chairman



ACCRINGTON SEA CADETS – AGM

TREASURERS REPORT & NOTES TO ACCOUNTS 2023-2024

1.  As  expected,  we  have  once  again  had  an  expensive  year  as  we  complete   our
refurbishment of our new HQ at Oswaldtwistle.  Despite this high expenditure we continue to
enjoy a good level of finance by maximising our income and keeping a good control over our
spending  and  I  am pleased  therefore  to  report  that  we  closed  at  31st March  2024  with
£54,636.32.  This is an increase of £16,491.90 on the previous year of which £30,000 is in a
12 month investment account.

2.  Total  income  from  Grants,  fund-raising  activities,  premises  hire,  Gift-Aid,  and  cadet
donations have resulted in a total of £69,939, much of which we expect to spend in the year
ahead.

3. We started to rent our premises to Oswaldtwistle School in September 2022 for an annual
income of £15,000, however in late March 2024 we received notice from them to discontinue
due to further classroom space being available to them in their existing premises.  This was
expected at some point soon but we have appreciated and benefitted from their stay with us
despite some difficult times with pupil behaviour.  We also now have several other smaller
groups hiring the premises and this also contributes to our overall  income.  We do need
however to continue to replace this income with other group users.

4. Our expenditure continues to be relatively high at £53,447 but will settle in the next 12
months but increase gain with our new planned projects.

5. Forecast for next year: As at 4 above our expenditure for development of the storage area
at the rear of upto £10k, PV roof panels upto £10k and roof insulation of upto £1.2k we will
continue to require a high amount of fundraising throughout 2024 &25.  The only amount
which we remain uncertain about if the unit drill-hub which we still have the opportunity to
drop out of if it becomes too expensive.

6. The Independent examiner’s report on our accounts have now been all but signed off by
our qualified accountant Macmahon Leggate and await their final certification.

7. All-in-all another outstanding financial year despite the current financial climate, and my
thanks particularly to Barbara Gerken and to all of those involved in fund raising and financial
control for which I commend the attached 2023-2024 accounts.

____________________
Lt.(SCC) S.Hutchinson BEM I.Eng MIET MCMI RNR Ret’d
Treasurer
















