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FOREWORD:  With the Covid pandemic issues eased we have been able to get back to some 
form of normality which has also allowed us to settle properly into our new premises and feel like 
we are once again operating in a Sea Cadet unit rather than a building site.

COMMAND: Our Commanding Officer Petty Officer Laura King found that she was unable to
continue as our CO with all of the demands of her working and family life as well.  Regrettably
Laura finished on 31st December 2022 as our C.O. Laura was thanked for her excellent service,
even though it was much shorter than expected by all concerned, and so began another new
chapter.  Happily PO James Smith-Porter stepped up to take the position of OiC immediately
following on from PO King and now begins to make his mark on running the unit, I’m sure that we
all  wish James well  in what can be a very difficult  position with all  of  todays regulations and
requirements.

PREMISES: Our unit Headquarters building, which has been an enormous undertaking, is now
around  95%  complete  and  feeling  much  more  like  home  to  everyone.   The  are  still  some
unfinished areas to be completed and some further plans to develop, these will be investigated
and furthered during the next coming year.

We now have all of the finance needed to carry out and accomplish these projects as we continue
to have our income in a very healthy position. 

UMT MEMBERSHIP This has continued to be difficult as people, though well intentioned, have
joined us and left us again in very quick succession due to having very busy lives in other groups
which they were connected to, we have however managed to retain 2 new members and so we
continue our search.

My other major concern as in  previous years is that  rules from HQ are constantly  growing
making everyone’s ‘jobs’ much more difficult, with more to comply with in the same number of
voluntary hours – there is a limit for what we can be expected to do at all positions and at all
levels,  but  sadly  I  can only  see this  continuing  to  increase year-on-year,  much of  it  I  would
consider to be a paperwork exercise with no other outcome for the unit except that of increased
workload to senior volunteers.

To conclude, To repeat last year’s paragraph, it has once again been a very difficult year for
everyone involved at all levels, but some of those pressures are now beginning to ease thanks to
the dedication of existing staff and committee members.  My sincerest thanks to all staff and UMT
members who have been able to support the unit through another difficult year, though not as
difficult as last, the results are now beginning to show a return with the green shoots of recovery.
The year 22-23 brought us back to becoming a Burgee unit once again, receiving a cup for “The
best managed unit in the North West Area”, a trophy for “The Highest Adult Recruitment” in the
North West Area, and scored the highest points awarded to any unit in the North Eat District.  We
also  finished  with  a  great  bank  balance  and  increasing  recruitment,  so  we  must  be  doing
something right – well done to everyone.

Lt (SCC) Stephen Hutchinson BEM RNR Ret’d, Unit Chairman






























