




















INTERNAL AUDIT REPORT

HORDEN PARISH COUNCIL - HORDEN RECREATION GROUND WELFARE
TRUST CHARITY ARRANGEMENTS.

FOR INFORMATION MEMBERS OF THE HORDEN PARISH COUNCIL AND
HORDEN RECREATION GROUND WELFARE TRUST.

6 JUNE 2024

Introduction

1 As part of the 2023/24 Internal Audit Plan, an audit was carried out in April 2024 to
evaluate the control framework in place on the management of the risks associated
with Horden Parish Council and their Horden Recreation Ground Welfare Trust
charity arrangements.

2 The last audit in this area was carried out by Durham County Council in February
2023 when a Substantial Level of assurance was provided. This assurance level is
defined as:-

“There is a sound system of control. Any weaknesses identified expose some
of the system objectives to minor risk.”

3 This year’s audit examines the financial arrangements in place for the Horden
Recreation Ground Welfare Trust including receipts and payments, banking
arrangements and grant money requested and received from Horden Parish Council
covering the period 1 April 2023 to 31 March 2024.

Conclusion

4 The recent audit work has again resulted in a continuation of the Substantial level
of assurance that the control framework and procedures in place are effective in
managing the associated risks.

Summary of Findings

5 The council is a sole managing trustee of a charitable body called the Horden
Recreation Ground Welfare Trust - Charity number 520826. The council is shown as
the sole trustee on the Charity Commission’s register and no other trusteeships are
registered for this charity.

6 The following information is reflected in the sighted original Trust Deed dated 5
November 1998
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“The object of the charity is, in the interests of social welfare, to improve the
conditions of life for the inhabitants of the area of benefit without distinction of
political, religious or other opinions by the provision and maintenance of a
recreation ground.

The land identified in the schedule to this scheme must be retained by the
trustee for use for the object of the charity.”

In addition to the above charity objects, charity Trustees must not

● receive any benefit in money or in kind from the Charity or
● Have any financial interest in the supply of goods or services to the

charity.
● Acquire or hold any interest in property of the charity (except in order to

hold it as a trustee of the charity.

7 In my opinion the recreation ground provided is used to meet its objectives for
recreational use. The land in question is currently used by football and cricket teams
as well as providing sculptures, parkland and play area provision for the benefit of
Horden’s inhabitants.

8 Trustees are asked to declare any interest in agenda items at the start of each
meeting.

9 On 8 April 2024 the Charities Commissions website indicated that the Charity
reporting was overdue by 68 days. No income and expenditure figures are lodged
with the Charities Commission for the year ending 31 March 2023. The current
year’s figures (2023/24) should be submitted when required. As a result of the
audit this missing year ending 31 March 2023 information was forwarded to the
Charity Commission on 11 April. A copy of the Charity Commission Annual Return
2023 and future years submissions should be retained on file.

10 The Charity’s financial arrangements are administered by Horden Parish Council.
The Charity is run in accordance with Horden Parish Councils Policies and
procedures. Some thought should be given to the establishment of separate Trust
related policies and procedures.

11 As well as a separate Alpha accounting system for the Charity, Horden Parish
Council administers a separate bank account, cheques book, paying in book,
purchase orders (HRG numbers), receipt book and financial records. Therefore all
procedures are in place to ensure that receipts and payments relating to the charity
are kept separate from those of the parish council.
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12 Expenditure and income amounts are reported to each meeting for approval by
the Trustees. The Trust’s monthly bank balance is also reported to Trustees at every
meeting. Regular (monthly) bank reconciliations are undertaken between bank
statements and the Alpha computer system.

13 I have examined a range of trust income and expenditure transactions for the
period 1 April 2023 to 31 March 2024 and can certify that they are all trust related,
appropriately coded and financially accounted for within the trusts accounts. Some
trust payments are made from a separate cheque book/bank account located in the
council offices.

14 Related to the above I have also examined a sample of BACS and Direct Debit
payments relating to the charity.

15 Income related receipts were traced from the receipt book to the paying in book
and then to the bank account.

16 The 2023/24 parish council grant to the Charity was shown as £136,557 in the
latest budget report. For 2023/24 a grant of only £50,000 has been paid into the
Trust. This is because the council will now only release grant monies once
expenditure has been incurred. This avoids any grant payments being made without
any expenditure being incurred by the charity. Various underspends exist on the
charities budget to actual expenditure figures meaning the full transfer of grant was
not necessary for 2023/24.

17 A separate asset register is in place for the Charity.

18 The council produces separate monthly agendas for Charitable Trust meetings.
These monthly meetings are held independently of and immediately following parish
council meetings.

Background

This report is intended to present to the council the findings and conclusion of the
audit. Any findings have been discussed with officers to improve the control
framework. The views of officers have been taken into account in this report.
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