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OBJECT OF THE CHARITY 
The Hillstown Miners Welfare trust serves the inhabitants of Hillstown, Bolsover, 
Derbyshire and the surrounding area. 
The object of the charity is the provision of recreational facilities for the benefit of the 
inhabitants of the area without distinction of political, religious or other opinions with 
the object of improving the conditions of life for the said inhabitants. 
The Trustees ensure that the buildings are fit for purpose and that sufficient funds 
are raised to maintain them for public benefit and further the object of the charity. 
The objects are achieved by way of hall hire, fund raising, donations and grants. 

FINANCE & RESERVES 
Current Account (Daily Running Costs) 

Adequate funds to be maintained in the current account for daily opera6onal 
requirements and salaries.  
 

Permanent Endowment: 
A £65,000 Deposit Account cons6tutes a restricted ‘Permanent Endowment’. Any 
interest can be withdrawn and used. 

 
Zero Carbon Fund (ZCF) 

A Zero Carbon Fund, set up for a new build community hall. 
ZCF is recorded as ‘Hillstown New Hall Fund’ and currently stands at £50,000 and is 
recorded as a ‘Designated Fund’. 

It was decided the Permanent Endowment and Zero Carbon Fund be placed in an interest 
savings account. 
 
Reserves Policy 

Hillstown Miners Welfare Trust con6nue to set aside reserves for urgent or serious 
disrup6on to its charitable work. This is reviewed every year and is currently set at 6 
months running costs, plus £10,000 to cover any emergencies on the aging hall. 
January 2026, reserves were set at £40,000  

 
RISKS 

The charity assesses its risks and will act to reduce them. Risks include: 

Reduc6on in grant availability to sustain current services. 
Increased running costs: U6li6es, salaries, maintenance and repairs to old hall. 
Fire risks due to climate change over the summer in nearby fields. 
AVempted break-ins were recorded. 
*Policies and assessments are reviewed annually. 
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CHAIRS REPORT 2025-26 

 
Despite another year of uncertainty, rising running costs and u6lity prices, Hillstown Miners 
Welfare Trust has remained resilient and focused on serving the local community. The Trust’s 
commitment to suppor6ng recrea6on, sport and community ac6vity remains strong, and 
demand for the facili6es con6nues to demonstrate the important role the site plays for the 
area’s clubs and groups. 
 
Financial Viability 
We completed the 2025-26 financial year in a stable posi6on. While opera6onal costs 
increased, revenue generated from the Garden Room met expecta6ons and occupancy is 
fair. However, increased repairs and energy expenses coupled with inadequate insula6on in 
the Main Hall have posed notable challenges. 
As the site’s finances have become more complex, the Trust has outsourced its accoun6ng 
and moved to accruals-based repor6ng. The new online accoun6ng pla]orm will give 
trustees real-6me access to financial informa6on and usage trends, suppor6ng more 
informed decision-making. 
 
 
Scarcliffe Parish Council. 
The Parish Council proposed leasing a plot of trustee land for 25 years. However, they did 
not accept the independent RICS valua6on, a requirement of the Charity Commission. As a 
result, the proposal was declined. 

Since then, the Trust has developed plans for a new community hall to support its long-term 
sustainability in line with Government Carbon Reduction targets.  

Grants. 
We have secured several grants over the year allowing us to con6nue with our carbon 
reduc6on plan to implement improvements for the period covering 2026-2027.  We 
con6nue to support the Warm Space ini6a6ve over the year providing a free warm and 
welcoming space for Soup and Chat for the Hillstown residents. 
 
Staffing 
Staffing levels are planned to be reduced in response to ongoing financial pressures. The 
Trust is undertaking a full staffing review in line with affordability. 
 
 
Main Hall (Future-Plans) 
The survey conducted in 2024 iden6fied the substan6al cost bringing the old Main Hall into 
compliance with Government standards. Aaer thorough considera6on, the trustees 
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determined that a retrofit would not be financially feasible. The predominantly wooden 
structure was originally intended as a temporary solu6on and had an an6cipated lifespan of 
only four years. Ongoing maintenance and repairs have impacted on our running costs. The 
Trust is presently exploring the viability of replacing the Hall. 
In 2025, outline plans were drawn up and submiVed to Bolsover District Council for Pre-
planning advice. There were no objec6ons to scale and design of a proposed new 
development subject to mee6ng certain requirements. 
 
We have created the Hillstown New Hall Fund, to help fulfil our pledge for a new hall. By the 
end of this fiscal year, the restricted fund will be £50,000 and has been deposited in an 
interest-bearing account. 

 
Hire Costs 
Due to infla6on and increased opera6onal expenses, hire fees were modestly raised. Local 
not-for-profit organisa6ons and chari6es con6nue to benefit from discounted rates. 
 
Occupancy Rates 
Our online booking data shows an increased fluctua6on in bookings by local clubs and 
groups. The Village Hall site is currently suppor6ng 45 local clubs and groups, including 12 
that hold weekly events, demonstra6ng its importance as a vital community resource for the 
area. 
 
Volunteers 
We extend our sincere gra6tude to all trustees and volunteers who have contributed to the 
con6nued opera6on of the hall, helping with grant applica6ons and keeping the centre 
viable for the community. We warmly welcome addi6onal local volunteers. 
 
 
Chair: John King. 
AGM: 7th September 2026  
 

 

 








