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1. Introduction

1.1 Former Chair’s Statement

In March 2024, Libby Raper stepped down as Chair of Community Integrated Care's Board of
Trustees. Trustee, Mandy Wearne, has taken on the role on an interim basis, whilst a permanent
Chair is recruited. Libby had the following statement:

'2bi§/24 Has been a signifiéa nt year for our charity — from opening state-of-the-art services to

appointing a new CEO, significant steps have been taken to bolster our organisation for the years to
come.

Throughout 2023/24, | have been especially proud to have seen so many of the people we support
representing our charity on a national stage, sharing their experiences with policy and decision-
makers. Amplifying the voices of our people is a key priority throughout the next phase of our Best
Lives Possible journey, so | am excited to see even more of this take place throughout 2024.

Anather special milestone has been our merger with fnspire, Partnership Through Life (Inspire),
highlighting the power of collaboration in social care, with twa providers with a shared vison and
goals coming together to achieve incredible things. Not only has this supported us to scale up and
expand our work and mission across Scotland, but through a united voice, we hope that we can have
greater influence within our sector. ‘

When | stepped into this role just over five years ago, little did | know what successes and challenges
would lie ahead. We've enjoyed many fantastic achievements, and faced some of our biggest
hurdles - none more so than the Covid-19 pandemic, where our sector showed itself as the unsung
hero of our saciety.

Throughout all of this, Community Integrated Care has never lost sight of its values, and our people
remain at the heart of everything we do. (n the face of turbulence, at every turn, we've strived to
lead change, for both the people we support and our colieagues ~ and for that I’'m really proud.

| leave the organisation in the capable hands of a strong leadership team, at both executive and
board level, with a clear roladmap in place for the years ahead. I'm confident that, with their
significant skills and experience, our charity’s best years are still yet to come. !

I'd like to take this opportunity to thank my fellow Trustees, both past and present, for their
knowledge, guidance, and advice over the years. By giving their time and bringing their energy, our
charity has been enabled to thrive, and | am hugely grateful for their impact.

After 35 years of pushing boundaries, Community Integrated Care is still thriving, and it has been my
honour to play a part in the charity’s history, working alongside so many committed and hard-
working people. It's a difficult decision to step back from something that has been such a privilege,
butit's also impoisible to reflect on the last five years with anything but pride. .

Whilst | will be stepping down as Chair, | will always be connected to this fantastic organisation, and
laok forward to watching more of its success unfold in the years ahead. '

On her new interim position, Mandy Wearne says:- “Whilst we find the perfect candidate to take on
this important role, it’s my honour to take the reins as custodian of our great charity and the
guardian of our purpose. My focus for the immediate future will be on leading the Board of Trustees
to appropriately guide and support the charity’s Executive Directors, ensuring that we are creating
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an empowered workforce, who can adapt to change, provide great value and continuously improve,
so we deliver high-quality services that enable people to live the Best Lives Possible.”

1.2 Chief Executive Officer’s Statement

In January 2023, § had the privilege of being formally appainted as Chief Executive of this remarkable
charity, after spending three years as Chief Financial Officer. Over this time, I've truly loved having
the oppoartunity to spend time with our colleagues, teams and the people we support in our services,
witnessing everything that makes our organisation so special.

After a change of leadership, the launch of a new five-year plan and the reverberations of the
pandemic, for Community Integrated Care, 2023/24 was a year of resetting, restoring, and remaining

determined to deliver our promises.

We've put significant effort into strengthening and stabilising our charity’s core — making great
progress against our Best Lives Possible strategy by investing in the quality af our services,
continuing to champion our colleagues, and creating empowering communities.

2023 was an extra special year, as it also marked Community Integrated Care’s 35th birthday. In
1988, our charity was founded by Dr David Robertson, and led the way for societal change with the
vision of creating moare inclusive communities. I'm proud that in the many decades since, we're
staying true to our founding mission: continuing ta push boundaries and delivering transformative
support that enables people to lead lives full of chaice and opportunity.

Of course, whilst we celebrate our successes, we mustn’t ignore the considerable challenges that we
continue to face as a sector. More broken promises and diluted plans from Government has meant
that social care is still grappling with the issue of low pay, meaning providers are unable to pay their
colleagues fairly for the work they do.

Throughout 2024/25, Community Integrated Care will continue to campaign for a fairer social care
sectoar, for those drawing upon care and support, their loved ones and families, and for the 1.6
y million talented and passionate people who make up our warkforce,

Our message is clear: in order for us to continue to deliver a lifeline ta the millions of people who
rely'on aur support, our sector needs greater investment, fairer funding and a clear workforce
strategy. These asks are long overdue, and it is essential that they shift into action.

I'd like to take this opportunity to pay tribute to our former Chair of our Board of Trustees, Libby
Raper, who stepped down from this role in March 2024, after an excellent five years with our
charity. Within her tenure, Libby has made an enormous impact, leading Community Integrated Care
through many of its achievements. From playing a key role as architect of our Best Lives Possible
plan to advacating for our colleagues and the people we support to be at the heart of everything we
do, Libby's progressive vision and ambition has been a'real driving force. She departs with our
sincerest gratitude for her magnificent contribution to Community Integrated Care and best wishes

:

for the future.




2. Trustees Report

2.1

Objectives and Activities

Best Lives Possible Strategy

Our purpose is to enable our customers to live the Best Life Passible and we will achieve this through

our three key stakeholders, namely:

¢ Customers (the people we support): Partnering with people who choose Community Integrated
Care to help increase independence, maximise their potential and fulfil their aspirations with

dignity and respect.

¢ Colleagues: Offering our colleagues a career they love, that values and rewards them
appropriately, and provides opportunities for learning and personal growth.

e« Communities: Helping to shape an inclusive society that recognises people who have support
needs as valued citizens and enables their potential, supports the people who deliver and
benefit from social care, and champions the importance of our sector. :

Engaging with suppliers and customers successfully is recognised as paramount in achieving the aims
of the Charity. Underpinning this is a commitment to, and focus on, effective communication,
understanding the client needs, and building trust through reliability and transparency.

As we embarked on the next phase of our Best Lives Possible journey, in 2023, we refreshed our
charity’s strategic portfolio to anchor this activity. Our current eight strategic programs are an
evolution, rather than a revolution, of our Best Lives Possible vision, underpinning everything we do
as a charity. These are:

1.

Care Excellence is the foundation of everything we do - making sure that the people we
support receive the best care possible, centered around them and their needs, their goals
and their potential. This area focuses on excellent support plans led by the people we
support, giving people we support more flexibility in their lives through de-registration of
services and continuing to develop our corporate capability in high intensity services.
Engaging the people we support recognises that the true expertise in our organisation
comes from within — the people supported by our charity. It aims to nurture a person-
centered environment of listening and collaboration, promoting influence, independence
and responsibility for the people we support.

Data led decision making will harness a comprehensive yet user-friendly suite of data and
supporting analytics that will improve insights to influence both local and organisational
decision-making.

Systems That Support will deliver efficient, effective and user-friendly systems that
transform the way we support people. Current priority projects include the introduction of a
new rostering system (Sona) as well as the introduction of a new quality, risk and
compliance system (Radar).

GROW is aur sector-leading frontline learning experience. It encompasses the care skills and
capabilities required to deliver the Best Lives Possible, with a wealth of bite-sized, engaging
and relevant learning across a host of channels and aelivery methods.

Right People, Right Place, Right Time aims to deliver well-structured workforce planning to
ensure we have the most passionate and dedicated team of colleagues possible to deliver all
of the support we're commissioned to provide. Current projects include Agency Reduction;
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Digital ID; and Bank Project, which will contribute to reducing agency usage, reducing
Eligibility to Work and DBS/PVG admin activity for Front Line Managers and improve the
organisation's service offering for Bank colleagues.

7. Welcoming Inspire aims to successfully merge two organisations (Community Integrated
Care and Inspire). It is a specific strategic project due to its size and scale and involves
significant collaboration across Operational and Suppart teams. This will facilitate the Inspire
teams receiving a positive and seamless welcome to Community integrated Care’s
processes, ways of working and culture.

8. Smarter Working focusses on reviewing specific processes, systems and ways of working in
order to work more efficiently and deliver improvements.

" Over the second half of 2024 we will take a step back and check our corpofate strategy to ensure it '
is relevant and focused an the right things, which we expect will result in some change to the
composition of our strategic portfolio. :

2.2 Achievements and Performancé

We provide support to over 2,700 people across sixty-four local authority areas throughout England
and Scotland, delivering on average over 150,000 commissioned hours 3 week.

The key initiatives undertaken during the year, and which continue to be part of our longer-term
plans are:

Unfair to care

In March this year we launched the third edition of Unfair To Care 2024 - ‘Who Cares Wins’,
Community Integrated Care’s campaign that outlines the impact of the sacial care pay gap and calls
upon the Government to unlock the potential of this sector through a better deal for our
workforce.

For the third year running, our research - conducted in partnership with job evaluation experts Korn
ferry — tells us that there is a significant pay gap between frontline social care workers and their
equivalents in the NHS, something we consider unfair and unacceptable.

In this year’s Unfair To Care report, we explored the wider impact of low pay in social care on
people, businesses, communities and our country as a whole, and present better funding as an
investment and opportunity, rather than a cost to the UK — providing the ‘Soc/al Care Triple Win’ of:

1. Better lives for peapfe who deliver and draw on social care
2. Cost-effective and sustainable care and health services
3. Economic growth and productivity

When the report was produced, it was known that a general etection would take place in 2024, so
we used this report to highlight that social care funding, can influence the decision-making of the
‘social care vote’ - over 2.6 miilipn people - when it comes to who gets their vote. Research '
from YouGov tells us that the public are on our side on the issue of funding for social care, so it
should be something that's equally impartant to our politicians.




Investing in our people

As we explain in our Unfair To Care campaign, we strongly believe that people working in the care
sector should be paid much more for the skilled, knowledgeable and.complex roles they do every
day. And whilst we continue to lobby decision-makers for the wide-scale investment that we
urgently need to achieve this, we know we have ta do everything possible to support our people.

Demonstrating a commitment to properly supporting and rewarding our colleagues, we were
delighted to announce a £5 million investment in colleague pay in 2023. In April, we unveiled a pay
uplift totalling £4 million for our frantline teams, with aur Support Workers moving to £10.92 per
hour in England and £11.40 per hour in Scotland. We then announced a further £1.5 million
investment in reward for our salaried colleagues, later in the year.

Growing our charity

It's been a year of significant growth for Community Integrated Care, as we've focused on expanding
our reach across England and Scotland. From building new, bespoke services to merging with
another impressive care provider, we've been continuing to make our mark on the sector.

This year we have opened 51 new services and welcomed 894 people supported to our charity. 40 of
those services came on board as a result of the merger with Aberdeenshire based charity, Inspire.
Sharing a common goal — to support people to lead lives full of choice, independence and
opportunity — we were proud to join forces and impact the lives of even more people across
Aberdeenshire.

Technology that cares

Technology has the power to transform sacial care, both for the people working in the sector and
the people we support. From collaborating with leading care and technology organisations, to
exploring new and improved digital solutions, we're continually looking for innovations that
empower the people we support and our colleagues.

This year, our Technology Enabled Care (TEC) team were proud to gain TEC Services Association
accreditation — the UK’s industry advisory body for TEC. This accreditation recognises our
transformative methods of using technology to deliver blended models of care that enable people to
have more independence and control over their own support. Not only that, but it’s also a true
marker of demonstrating how the services we provide are of the very highest standard - highlighting
to our professional partners and families that the people we support are in safe hands with us.

Learning with impact

At Community Integrated Care, we're passionate about nurturing the many talents our colleagues
possess and proudly provide an array of learning and development opportunities that support career
progression and social care excellence.

Our trailblazing new learning journey for our sacial care professionals. GROW provides a muiti-
layered, holistic approach to leafning which recognises the breadth of skill required to support
people to live rich, fulfilling lives. Over the last year over 5,000 colleagues have engaged with GROW
and completed almost 150,000 Iéarning modules. '

GROW has received glowing feedback from both inside and outside of our charity. 90% of colleague;
have completed their learning in full, with 92% of courses rated 4 or 5 out of S.:It has received
external acclaim from Skills for Care, who shared: “What impressed us most about GROW was the
focus on people; both the people using Community Integrated Care’s support, and the colleagues
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they employ.”, praise further evidenced when GROW collected the Best Learning & Development
Initiative Award for the Public and Third Sector category at the CIPD People Management Awards.

Engaging the people we support

We want to empower the people we.support to be the true leaders of our charity and to influence
important decisions on their own care and support. Understanding peoples' needs and ambitions,
and amplifying their voices, has been key focuses this year.

It's been an exciting year for our Voice Groups, which were rolled out to all of our regions following a
successful pilot in the South. This platform provides a safe space for people supported to get
together — developing meaningful relationships and confidence in the pracess. Most importantly, it
offers people the opportunity to share their experiences and recommendations to imprave our
service delivery. Most notably this year, our Vaoice Groups played a key role in creating and sharing
guidance around the General Election, promoting rights and citizenship with the people we support.
Later this year, they’ll be part of an organisational campaign to tackle hate crime in society.

Life changing partnerships

Our charity has joined forces with some of the biggest events in the UK as our Inclusive
Volunteering® programme took to the road. From trying out sitting volleyball to helping thousands
of visitors explore Hartlepaol’s waterfront, our partnerships have allowed hundreds of volunteers to
show off their skills, discover new friendships, access a range of vacational opportunities and make
lifelong memories.

In 2023, we launched our charity's very first podcast - A World of Inclusion. The podcast is hosted by
Rugby League expert, Ross Fiddes, and shines a light on some of the life-changing stories made
passible thanks to our Inclusive Volunteering® programme with the Rugby League World Cup.

This year we teamed up with the National Trust, WWF, and the RSP8 to create a range of free
resources to help people who access social care discover the great outdaors. Inspired by Sir David
Attenborough’s Wild Isles, we've been helping our services find ways to include outdoor pursuits
into care and support plans. This has included sensory gardening guides, walks within nature and
even an inclusive What To Do session with Cbeebies presenter, Rory Crawford.
] ]
Financial Performance :
Financial key performance indicators are detailed within the Strategic Report below, being the
capital adequacy test and liquidity ratio.

2.3 Strategic Report

Financial Review
The financial results for the year are set out on pages 31 onwards.

The éharity Group ("“the Group”) recorded total income for the yea;r of £176.1m, representing an
increase of 18.7% on the total income for the year to'31March 2023 (£148. 3m). Total expendnture for
the Group increased by 15.6% to £172.8m (2023: £149.5m).

As a result of extraordinary income relating to the acquisition of Inspire and income received from
investing activities, the Group has recorded net income of £3.6m.

7
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On 31 July 2024, Community Integrated Care acquired Inspire which continues to operate as a
subsidiary of the Group. Inspires net assets were consolidated at Group level, resulting in a one off
£2.4m donation to Community Integrated Care. '

As part of the Group’s investment strategy, surplus funds have been invested using an investment
partner Cazenove. Using a blend of short notice period money market investments and a longer-term
investment in a Sustainable Multi- Asset Fund, investments have earned a return of £1.4m in capital

and income.

The Group segments its charitable activities by operating division and a summary of the £3.6m net
income for the year ended 31 March 2024 is presented below. Excluding the non-charitable activities -
noted above, the Group has made a deficit of £1.5m on operational activities. This loss was in line with
plan as the charity continues with the strategy to invest in our people.

£000
Opsrational Qirect Support Nel Income/

. Income staft cosh costs cosls (expenditure)
independent Living 166,645 133,28! 7,629 26,815 {1.580)
Extra Care 2,689 2,141 (RE] 443 (10)
Domiclitary Care 1,038 843 23 172 (¢}
Complex Care 948 706 24 156 62
Grants, donations and fundralstng 550 550
Other Income 712 712
Investment Income L3 (313) 1,426
Donation on merger 2,430 2,430

. 176.125 137.471 7.791 T 22,2723 3.590

Independent Living services give people a way to live independently in their own homes through
personalised support that enables them to reach their goals. Supported Living services are designed
to help peaople with many different support needs who want to live in their own home. That means
they can keep control of their own tenancy and bills and feel fully in charge, as well as supported.

With income for the year of £167m, this represented an increase of 17% on the income for the year
to 31 March 2023. Independent Living is the principal service provided by the charity, accounting for
94% of total Incolme from charitable activities and supporting over 2200 people |

Net expenditure for Independent Living services total £1.6m (2023: £2.8m). The charity has
performed more favourably than last year but the net expenditure position has meant that it has
used its reserves and return on capital invested to cover its overall shart-term operating
performance.

Labour shortages in adult social care in the backdrop of the pandemic, Brexit, and both vacancies
and wage inflation in the wider economy has increased costs of agency services. However, pay
investments in front-line staff and a considerable recruitment drive has reduced agency reliance
throughout the financial year 23/24 compared to the previous year.

The additional pay invested by the charity hasn’t been universally covered by Local Authority and
Integrated Care Board Commissioners, leaving a funding shortfall. In addition to this, the increase in
inflation over the last two years left the charity exposed to a timing difference in the funding
allocated fgr non-frant-line costs and the actual expense. With the reduction in actual inflation and
fee rates set at a point in time, with historically higher inflation, this gap is now being bridged.
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Extra Care services allow people who require some additional support to maintain their lifestyle and
independence. Working with housing associations and local authorities, it provides care and support
in purpose-built accommodation, offering a home-from-hame enviranment, with support on-hand
when needed.

Domiciliary Care services offer a flexible way of helping people who might otherwise struggle to cope
with living independently in their own home. Many people can lead a full and independent life with
the security of just a few hours of support a day or a week, depending on what works best for them,

With total income for the year for Domiciliary Care and Extra Care services totalling £3.7m, this
represented an increase of 9% on the income for the year to 31 March 2023. Net expenditure for these
services total £9k (2023: £51k). These services support over 330 people. .

Extra Care and Domiciliary Care as a business model is systemically difficult to cover its costs.
Expenditure associated with travel and administration are required to be blended into the hours of
direct support, making it challenging for the charity to generate a positive margin from this work.

Complex Careis a person-centred approach to meeting the needs of peaple with conditions that have
a major impact on their lives. These sometimes include a combination of medical, mental health and
social challenges. '

Community Integrated Care supports over 140 individuals with a range of needs including profound
and multiple learning disabilities, mental health conditions and complex autism. Our Complex Care
offer focuses particularly on supporting people to transition from long-stay hospital and secure
settings, to living more independently in their local communities.

Identifying this as an area of strategic growth, we developed a new governance group, bringing
together experts in compliex care. The group works to ensure our services are designed and
delivered in a way that's safe, inclusive, and supportive '

With income for the year of £948k (2023: £1.2m} and net income totalling £63k (2023: £108k) this is
a relative new service offering by the Charity's.

Complex Care generally delivers a better financial performance than standard Independent Living;
with more apportunity to set rates based on a bespoke cost base rather than a framework rate that is
often set across all adult social care providers.

With a positive performance in 2023, the charity remains financially sustainable which enables
continued focused investment in its Best Life Passible strategy.

Reserves policy

The Group holds reserves to ensure it continues to be sustainable, can meet its obligations ta its
customers and colleagues, including the factoring in of potential lost contracts or income streams, and
to support its investments in future plans. As at 31 March 2024, Group reserves had increased by
£3.5m to £38.3m (2023: £34.8m). Within this balance are restricted reserves of £3.4m (2023: £3.4m)
represented by a mixture of freehold and leasehold land and buildings donated to the Charity by
several [ocal authorities and public bodies. Disposal of these properties is subject to the approval of

¢

the donating authority.
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The Group'’s free reserves as at 31 March 2024 stood at £22.0m (2023: £21.1m). This is calculated as
the unrestricted reserves of £35.0m (2023: £31.4m) less the carrying value of tangible fixed assets not
covered by capital grants of £13.0m (2023: £10.3m).

The Board of Trustees ("the Board”) requires the Charity to meet both a capital adequacy test and
liquidity ratio. The capital adequacy ratio compares the net tangible assets to the total tangible assets
and at a ratio of 0.97 {net tangible assets £46.6m to total tangible assets of £48.3m) exceeds the
Board’s target level of 0.6 and provides assurance on the longer-term solvency of the Charity.

The current ratio is used to measure liquidity and equating to 1.56 {current assets of £37.2m tb current
fiabilities of £23.8m) is also above the 1.4 target set by the Board and provides assurance that shorter-
term liquidity is sufficient to meet the Charity’s inmediate financial requirements.

. The Board is satisfied with the size of the reserves and the structure of the balance sheet. it remains

committed to the reserves policy and will look to maintain the Charity’s reserves in line with the
growth of the business. Following the merger with Inspire and our review and amendment of our
investments policy, the committee will review the financial ratio’s and criteria in the current financial
year and update the reserves policy.

Investment policy

The Charity has the power to make investments which the Board deems to be appropriate in meeting
its charitable objectives. The Finance and Investment Committee ensures that procedures and
safeguards are in place to ensure that the Charity’s resources are managed appropriately, are invested
in accordance with its charitable purpose and that the return from assets and capital employed meets
the expectations and approval of the Board.

As at 31 March 2024 the Charity had £7m invested in an ethical investment fund, and £14m in money
market funds and short term deposit accounts using Cazenove as its investment manager. The Board’s
objective for the Investment portfolio is a combination of capital growth and investment income: the
target return on investment is 4% as there is an expectation that interest rates will fall in 24/25.

This year the board reviewed its investmen't strategy to ensure an appropriate balance is maintained
between the Charity’s short-term working capital requirements and achieving longer-term return on
investments. Following a change in the Charity Commissions CC14 guidance (Investing Charity money:
guidance for trustees) we sought advice from Cazenove to suggest any amendments to our
investments policy. Overall, the review demonstrated our palicy was in line with the latest guidance.
Charity trustees have discretion to choose what investment approach is in the best interests of the
charity, provided it furthers the charity’s purposes.

The Group holds investments through an endowment fund within its subsidiary, Age Exchange, which
is reviewed throughout the year by its trustees. As at 31 March 2024, the investment in Age Exchange
was valued at £113k (2022: £107k).

Cash flow

Net cash outflows from operating activities impraoved to £1.4m (2023: £3.5m outflow), with a net
outflow from investing activities of £1.6m (2023: £21.4m outflow). Cash balances as at 31 March 2024
decreased to £4.4m (2023: £9.6m). However, there are significant funds held in investments which
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are accessible, being placed in short term cash investments (£14.3m) and long-term investments in
stocks and shares (£7.1m)

Long term borrowing

Secured loans have reduced to £0.3m (2023: £2.4m). This balance relates to a bank loan held by the
subsidiary Charity Age Exchange.

Pension liabilities.

The Charity is obliged under FR5102 to provide for its share of any reported pension deficit at the
balance sheet date from those defned benefit schemes of whlch itis amember. The Charity operates
two defined beneflt pension schemes, the CARE pension scheme (CARE) and the North East Scotiand
Pension Fund (NESPF). These were transferred from Inspire when the assets and llabllltles were
transferred to Community Integrated Care on 31 July 2023.

Subsidiary undertakings

The Charity has three active subsidiary undertakings, namely Person Centered Housing (PCH), Age
Exchange (AE) and Inspire Partnerships Through Life (Inspire). PCH, AE and Inspire are companies
limited by guarantee, with Community Integrated Care being the sole member.

PCH holds freehold property.

AE uses the power of art, creativity, and sacial connection to empower and support disabled people
and carers locally in Blackheath, London and nationally.

inspire is a registered Charity which supparts people with learning disabilities and additional support
needs, including autism, across the North East of Scotland. Community Integrated Care acquired the
undertakings on 31st July 2023, and the assets were immediately hived up on 1st August 2023.

The Charity also has two dormant subsidiary undertakings, namely Inspirit Care and Access
Community Services. Details on all subsidiary undertakings can be found in note 11.

Related parties and interests' ,
Details of related party transactions and interests in other group companies are set out in Note 21.

Funds held on behalf of residents

The Charity has responsibility over residents’ personal monies, totalling £6.7m as at 31 March 2024
(2023: £6.5m) but does not have beneficial ownership. Therefore, these funds, which are held as cash
by banks other than the Charity’s principal banker, are excluded from the financial statements.

Trustee indemnity insurance

The Board has the benefit of Trustee indemnity insurance cover of £10m, which is authorised in the
Articles of Assaciation. Such insurance wasin force during the year ended 31 March 2024 and remains

.in force in relation to certain losses and liabilities, which the Trystees may incur to third parties while

acting as a Trustee (Director) of the Charity or of any subsidiary undertaking. 1
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Fundraising policy

The Charity’s fundraising activity is largely represented by in-house events, legacies, corporate
fundraising with local companies and national partners and gifts from trusts and foundatiaons. It does
not currently use professional fundraisers or commercial partners to help it deliver its work. The
Charity complies with current regulations and best practice set out by regulatory and professional
membership bodies - The Fundraising Regulator, the Institute of Fundraising, the Scottish Charity
Regulator (OSCR) and the Scottish Council for Voluntary Organisations (SCVO).

Oue to the nature and logistics of delivering fundraising across multiple sites, it is aware that the
_potential for breaches of fundraising compliance exist and manages and minimises these risks through
implementing compliance policies with a focus on training and inductions for new starters, quality
checking and audits. It engages proactively and works with the Fundraising Regulator and other
professional bodies to ensure that any concerns raised are addressed as a priority. '

The Charity employs a code of conduct to protect vuinerable people, which all fundraisers must adhere
to, and has published its Aduits in Vulnerable Circumstances Policy ta ensure all staff have full
guidance in this area. The Charity’s registration with the Fundraising Regulator and commitment to
following, reviewing, and consulting on the Code of Fundraising Practice includes safeguarding its
supporters’ interests. During the financial year the Charity did not receive any complaints relating to

its fundraising activities,

Risk management.

The Charity’s approach to risk management is based on the principle that risk management capability
must be embedded across all areas of the Charity to be effective. The Charity operates a “Three Lines
of Defence” model, through which the roles and responsibilities for managing risk are made clear.
This is supported by a system of internal coatrols and regular assessments, which are undertaken by
second and third linés to confirm the effectiveness of the risk and control frameworks in relation to
both the current and emerging risk profile. The Board’s Audit and Risk Committee is responsible for
oversight of the corporate risks and for the escalation of issues to the Board.

The Board and senior management team are responsible for setting and clearly communicating a
strong risk culture through their actions and words and addressing any identified areas of weakness

or concern proactively.-
The risk management strategy consists of:

e Ensuring all principal, top and emerging risks are identified and assessed.

e Ensuring risk appetite is clearly articulated and influences the Charity’s strategic plan.

¢ Aclearly defined risk culture which emphasises risk management throughout all areas of the
business while maintaining independent oversight.

¢ Ongoing analysis of the environment in which the Charity operates to proactively address
potential risk issues as they arise; and

¢ Support for commercial decisions, colleagues, and the people we support with appropriate risk
processes, systems, and controls.

Board assurance that the risk management framework is operating as expected is provided by internal
audit, which is conducted by a third party. The overall control opinion provided by internal audit
12
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remained that the Charity had “an adequate ond effective framework for risk management,
governance, and internal control. Further enhancements were identified to ensure that it remains
effective, and these are being Implemented”.

The principal risks the Charity actively monitars and manages are as follows:

Principal risk category

Risk Appetite

How Is this risk managed

Quality of care is the risk
of not delivering the
standard of care necessary
to meet the needs of the
people we support.

The Charity is committed
to providing good care
and support in order to
enable the people it
supports to live the best
life possible. It has a low-
risk appetite for quality
of care risk.

The effective management of this risk is at the core of the
Charity’s business purpé‘s_g. To this end, it has a comprehensive
framework in place acros&first and second lines to ensure the
risk operates within appetite including embedded regional
quality teams, led by Senior Quality Business Partners. Oversight
is pravided by the Board Quality and Standards Committee with
matters escalated to the Board as required.

Management of the risk involves a defined set of qualitative and
quantitative objectives and supporting risk appetite measures,
including contractual relationships with commissioners and
regulatory oversight and inspection.

Some Key controls include:

o  Robust policies/procedures and frameworks which

include the Quality Assurance Framework & Enhanced
" Support Framework )

s Electronic system support which provides electronic
care and support planning (Nourish)

e Governance structure with oversight provided in the
Quality and Standards Committee with escalation to the
board of Trustees

«  Oversight of where services are performing, developed
service of focus with a weighted criteria to identify and
sort the order of concern

D) Utilisatiém of local intelligence from the Quality Business
Partners working with the regional operations

e Levels of harm reported for all incidents

e 3lines of defence model to provide assurance

e External assurance is undertaken by the CQC/Cl and
regulatory intervention undertaken as necessary

Financial resilience is the
risk of insufficient financial
resources to enable the
Charity to deliver its
strategic plan, to be able
to respond effectively to
unexpected ‘shock events’
and, in extremis, to
continue as a going
concern.

The Charity business
model is primarily an
outsourced provider of
social care to vulnerable
people for local
authorities. It is
dependent upon public
sector funding and '
subject to significant
commissioner cost
pressures. Portfolio

The Board approves the annual financial budget and supporting
risk appetite measures intended to ensure sufficient liquidity to
meet liabilities as they fall due and ongaing financial viability.
Ongoing oversight is provided by the Board committees, in
particular the Finance and Investment Committee.

Some Key controls include:
e Budget process and senior approval
e Monthly financial reporting including detailed and
appropriate Mi

13
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Principal risk category

Risk Appetite

How is this risk managed

diversification is
essential to avoid over
reliance on any
particular commissioner.
Active asset
management alongside
the generation of
surpluses is necessary to
finance investment in
the business.

o Regular forecasting including full Charity quarterly
reforecast

o Effective risk/reward assessment for all new
commitments / investments

¢ Cantinuous review of the ongoing financial viability of
individual services.

o. Clearly articulated reserve, liquidity and borrowing
policies approved by the Board and overseen by the
Finance and Investment Committee

e Management of the portfolio of contracts to ensure
diversification of risk and avoidance of over-reliance on
any contract or commissioner

Compliance with
regulatary and statutory
requirements is the risk of
failing to identify, monitor
and comply with relevant
laws, regulations and
expectations in the
Charity’s operations,
failure to engage
effectively with regulators
or inform them in a timely
way of any failure to meet
expectations, providing
inaccurate, misleading, or
false information to
regulators or statutory
bodies or failing to
respond to requests for
inform?tion in a timely
way.

The Charity operates in a
highly regulated sector.
Failure to meet
regulatory expectations
would result in risk of
harm to the people we
support, and the
colleagues employed by
the Charity. It would
result in unacceptable
levels of reputation risk
and could result in the
forced closure or
transfer of services and
ultimately the continued

“viabllity of the Charity.

CIC has no appetite for
operating outside
regulatory and statutory
requirements or
expectations

The Charity aims to operate within the letter and spirit of
regulatory requirements at all times. The Company Secretary is
responsible for maintaining a register of all regulatory and
statutory bodies with which the Charity engages and the names
and details of all contacts. There are clear operating guidelines
within the Charity setting out how engagement with regulators
and other statutory agencies is to take place. Regulatory
compliance is consldered whenever a new service Is
commissioned and whenever a new Initiative is undertaken.

Some key controls include; -

e Aregister of all regulatory and statutory bodies with
which the charity engages including contact details is
maintained in the form of a register by the company
secretary

e Appropriate levels of resource to ensure that all
statutory and regulatory expectations are met and that
the Charity operates in a safe and secure environment
for the peolple it supports, its colleagues and other
stakeholders. '

e Policies and procedures in place to support colleagues
when engaging with regulators and statutory bodies and
reinforces a culture of regulatory compliance including
the Quality Assurance Framework

e Regulatory compliance is considered at every stage
including when a new service is commissioned and any
new initiatives that are undertaken

¢ e Governance structure which ensures that all regulatory
and statutory oversight is captured at all levels

e Mandatory role specific training

e Active and ongoing management of the Charity’s market
oversight rating from the CQC

People risk is the risk of
not having sufficiently

The ability to manage
this risk is constrained by

The Charity's aims to improve the capability of its staff and
reduce risks around sufficient capacity by improving the quality

14
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Principal risk categary

Risk Appetite

How is this risk managed

skilled and motivated
colleagues who have the
capabilities to deliver the
services which the Charity
has contracted to deliver,
who are clear on their
responsibilities and
accountabilities and who
behave in a way that is
aligned to the values and
business purpose of the
Charity.

the available financial

resources to recruit and

retain the necessary
capacity and capability

to deliver services to the
people we support. The

Charity is prepared to
accept a higher than

average level of turnover
and the employment of

agency staff as a
consequence of the

challenging employment

market from which it

sources staff, recognising
that this will mean that it

will not always be able

to deliver the quality of

care to which it aspires

of recruitment, enhancing learning and development and
employing active strategies to reduce staff turnover. Board
oversight of this risk is provided by the Workforce Committee.

Some Key Controls include:

e Charity wide engagement strategies including
Gamechangers, recognition and long service schemes

e Regular assessment of employee engagement through
surveys and roadshows '

e Maintenance of a well-being fund to assist employees in
difficulty :

¢ Implementation of an improved employee value
proposition “the Deal”

e Investment in Learning and Development

e Investment in recruitment and onboarding and
induction to improve retention

Strategic business risk is
the risk of significant loss
and or damage (including
to reputation} arising from
the Charity’s decisions
that impact on the long-
term interests of its
stakeholders, from the
failure to execute strategic
plans or from an inability
to adapt to a changing
external development.

The Charity operates in a

high-risk sector, with a
high reliance on public
sector funding and in a

rapidly evolving external

environment with the
potential for major
structural change. All
these features have
been exacerbated by

Covid 19. Itis engaged in

the delivery of a !
strategic plan aimed at
responding to these

challenges by refocusing
the Charity and creating

a platform for future

sustainable growth. This

necessarily involves

acceptance by the Board

of a higher level of
strategic business risk
than has been the case
-in the recent past.

The Charity has also
taken a position as a
public advocate for

The Board provides approval and ongoing aversight of the
strategy through its regular meetings and supporting
committees. A defined set of KPis have been agreed by the
Board to ensure that projects are delivered on time to budget
and that benefit realization is captured.

The Board has agreed the key policy reforms that the Charity is
pursuing together with the controls necessary to ensure that
messaging is cansistent and does not breach the limitations on
political activity overseen by the Charity regulators

Some Key Controls include; ‘

¢ Rigarous programme management disciplines are in
place, including an adequately resourced programme
office, to support design and delivery of sfrategic
initiatives with oversight provided by the Executive
team and Board. .

e Individual Executive Team members have specific
responsibilities for the delivery of the different strategic
initiatives

e The'Charity has a business development function
responsible for retaining existing profitable contracts
and winning new profitable contracts.

s Reputation risk arising from the execution of the
strategy, for example around the decision to cease to
provide a service, is managed in the first instance by the
CEO with escalation to the Board as required.

15
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Principal risk category

Risk Appetite

How Is this risk managed

reform of the social care
sector which exposes the
business to political
challenge and reputation
risk.

e The Charity actively seeks to influence the development
of public policy, led by engagement by the CEO and
Chair with public sector bodies and key influencers.

e - Clear delegations around who and under what
circumstances can speak on behalf of the charity. All
external publications are reviewed by the Company
Secretary for factual accuracy and to ensure compliance
with charity law

Operational risk
{including reliance on
Information and
information security) is
the risk of loss resulting
from inadequate or failed
internal processes,
projects and or systems or
from external events
including, for example, a
cyber-attack. It includes
legal risk, and operational
risks associated with the
strategy. The primary
responsibility for
managing these risks rests
in the first line in the
delivery of services in
accordance with the
policies and procedures of
the Charity with oversight
provided by the second
line functions.

The Charity is prepared
to tolerate a moderate
level of opératlonal risk
exposure within agreed
thresholds and limits. A
leve! of resilience risk
from internal and
external events is
tolerated, however
immediate steps are
taken to minimise the
impact on the people we
support through
recovery within defined
timescales. Operational
risks are likely to impact
on the Charity’s

_reputation and financial

viability and tolerances
are set accordingly.

The Charity has a comprehensive set of policies which seek to
identify operational risks and set out how they are to be
managed and mitigated. This is supported by an entel;prise wide
communication and training programme. Every member of staff
is aware of their responsibility in relation to the management of
operational risk. This is embedded in all role profiles and forms
part of regular performance assessment.

The risks around legal claims are managed by the Company
Secretary and supported by clear data protocols

Breaches of risk tolerance, including near misses, are escalated
to the Board and its Committees as appropriate

Some key controls include;

e The provision of appropriate Mi to all governance
committees up to and including the Board

e Investment in systems and processes to ensure a
satisfactory level of operational efficiency

e Breaches of risk tolerance, including near misses, are
escalated to the Board and its Committees as appropriate

e Aninformation management and digital investment strategy
isin pléce including agreed protocols for the management ::f
data, festing of new applications and responding to cyber
attacks. This is supported by enterprise wide Cyber
Essentials accreditation and annual Third Party pénetration
testing.

s The Charity has enterprise wide and service level Business
Continuity Plans and Disaster Recovery Plans in place which
are tested regularly.

e Enterprise wide structures in place for management of
major incidents

Going concern and statutory statements

Going Concern

4

Accounting standards require the Board to consider the appropriateness of the going concern basis
when preparing financial statements. The sector continues to be underfunded and in spite of this
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Group maintained its investment in its front-line workforce improving pay, rewards, and wellbeing
and was in a net income position for the year.

The Charity is navigating well through the sectar-wide recruitment shortages, fine-tuning
recruitments processes and improving its time to hire by an average of 26 days. However, there is
still a high reliance on more expensive agency staff and although we have seen lower energy prices
towards the end of the year the general cost of living increases still impact the trading position.

Notwithstanding these challenges the group has a strong liquidity position and has been able to
invest surplus cash in the investment market gaining favourable returns.

To consider the appropriateness of the going concern basis, forecasts have been prepared to 30
September 2025. Forecast reserves are expected to fall to £36.6m with free reserves forecast to be
£15m.

With a forecast net cash position of £26m as at 31 March 2025 and a forecast that the Group will
continue to hold a strong liquidity position, the Group is confident that it has adequate resources to
continue aperational activities for at least 12 months from the date of this report. The Trustees
consider there to be no material uncertainties over the Charity's ability to continue as a going
concern.

Public Benefit

The Board has given due consideration to the Charity Commission’s published guidance on the
operation of the public benefit requirement by looking at the Charity’s activities undertaken during
the year and can demonstrate that the services provided continue to have an identifiable benefit, are
directly related to the aims of the Charity, and that benefit is to the public or a section of the public.
The Board of Trustees is satisfied that the Charity meets the tests with regard to public benefit and
that the Charity provides tangible benefit to a large section of the public by providing care services for
vulnerable adults, adults with learning difficulties, mental health concerns, autism, or physical
disabilities.

Plans for the future' l

As we move into 2024/25 and beyond, our focus remains on delivefing our stratégic portfolio of
work that we believe will enable us to enable the people we support to live their best lives possible.
This will include:

e Embedding our successful investments in colleagues through our GROW (career learning and
development) programme, ongoing leadership development, focus on recruitment and
retention (reducing our agency costs) and maintaining our pay differentials.

¢ Improve our core end-to-end processes so that we can spend mare time delivering excellent
services to our custamers. This will include ir"nplementing new rota technology, a refreshed
quality platform and embedding continuous improvement into the Charity.
' i
¢ Develop our carporate capabilities in delivering highly specialist complex care, technology led
products / services and person-centered care.
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e Continue to use our voice as a leading adult social care provider to campaign for better pay and

increased Government funding for this vital sector.

Later on in 2024/25 we will review our current strategy and determine the investments we should
make to continue to improve our services for the people we support.

2.4 Structure, Governance and Management

Board of Trustees (“the Board"”)

For the purposes of the Companies Act 2006, the Trustees are also the Directors of the Charity. The
Board consists of up to 1S Trustees, including the Chair, Deputy Chair, and a Senior independent
Trustee, and has the diversity, expertise, and experience to satisfy its legal obligations, safeguard the
assets of the Charity, provide leadership and strategic direction whilst complementing and supporting
the Executive Team who manage the Charity on a day-to-day basis.

A Trustee skills matrix is maintained by the Company Secretary and development opportunities are
reviewed on a regular basis to ensure the Board continues to meet the changing needs and demands
of the Charity. An external governance review was commissioned in early 2020 in accordance with
the recommendations of the Charity Governance Code. It concluded that the Board was warking
effectively, and the Board agreed to implement its recommendations in full. In the year, the Board
has undertaken a performance evaluation of its effectiveness and of its Chair, comprising a written
survey for completion by Trustees, 1:1 conversations between the Chair and Trustees, and 1:1
conversations between the Senior Independent Trustee and Trustees and the Executive Team. Its
goals were to reaffirm that the governance arrangements were fit for purpose against the changing
social care and Charity landscape and that they remained consistent with the Charity’s aims and

abjectives.

Trustees are appointed by external advertisement and serve a three-year term before facing
retirement or re-election up to a maximum af nine years in office. New Trustees receive a programme
of induction which includes service visits, a presentation by the senior management team and access
to an electronic reading room, which contains an overview of the Charity and key documents
concerning its constitution, governance arrangements and the roles and responsibilities of Trustees.
The Trustees are not remunerated but do receive reasonable out of pocket expenses for attending
Board meetings, in accordance with the Trustee expenses policy.

The Board meets at least four times a year to monitor perfarmance against strategy, utilising a fully
comprehensive suite of documents through which the Charity meets its obligations to the Charities
Commission and OSCR, satisfies the requirements of the Charities Act and company law, and delivers
its underlying objectives and responsibilities stated within its Memorandum and Articles of
Association. Whilst the Board retains individual and collective responsibility for ensuring compliance
and Board effectiveness, it delegates elements of risk management and gains additional assurance
and recommendations through a scheme of delegation and the use of Sub-Committees, all of which
have written ten”hs of reference and which are reviewed and approved on an anr:ual basis.

The Charity follows the Charity Corporate Governance Cade, adhering to its seven principles, as well
as the five core principles of the Scottish Governance Code, as detailed below:
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England

Scotland

Activities

Organisational purpose

Organisational purpose

The Board periodically reviews
its charitable purposes and the
strategic KPIls. The Board is
clear about the Charity’s
purpose and will deliver,
through the strategy refresh, a
clear and sustainable business

plan.

Leadership Leadership The Board and individual
Trustees take collective
responsibility for decisions,
making sure the Charity’s
values are reflected in its work.

Integrity Board behaviour Collectively the Board s

independent in its decision
making, safeguards the
Charity’s reputation and acts in
the best interests of the Charity
and its stakeholders.

Decision-making, risk, and
control

Control

The Board has established a
scheme of delegation and
monitors effective delegation,
control, and risk assessment
management systems. The
Board is clear that its primary
purpose is strategic.

Board effectiveness

Effectiveness

The Board regularly reviews its
performance and works as an
effective team, using a balance
of skills, backgrounds, and
knowledge to make informed
decisions.

Equality Diversity and Inclusion

The Board has trustees with a
wide variety of perspectives,
experiences and skills and is
supportive of the principles of
equality and diversity.

Openness and accountability

The Board ensures the Charity
has legitimacy in representing
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its beneficiaries and
stakeholders and takes
seriously its responsibility for
building public trust and
confidence in its work.

Sub-Committees

The Board of Trustees operates a number of Sub-Committees to support and deliver the organisation’s
strategic priorities through detailed understanding and assurance on specific areas of delegated risk
and compliance. The following Committees have been operational in the period, meet quarterly and
an outline of the terms of reference for each is noted below:

Audit and Risk Committee Remuneration and Nominations Committee
Quality and Standards Committee Workforce Committee

Finance and Investment Committee

In June 2024, the Board ratified the decision to close the former Scotland Committee on completion

of its aims to support and oversee significant business acquisition.

The Audit and Risk Committee has three primary ar'_eas of responsibility: ensuring the accuracy of
external financial reporting, including the relationship with external auditors; the appointment and
oversight of internal auditors; oversight of the risk and control framework; and oversight of
environmental, social and governance matters. During the year, the Committee also assumed
responsibility for oversight of environmental, social and gavernance matters affecting the Charity.

The Quality and Standards Committée acts as an oversight committee in connection with the
regulatory compliance and delivery of care and support services and takes assurance that the Charity
is well led, with effective systems and processes in place to comply with health and social care
legislation and best practice. The Committee reviews key perfo'rmance indicators receives operational
reports and monitors the complaints process and feedback from the people supported, their families
and staff, to ensure that individuals lead rewarding li\(es and achieve the best possible outcomes.

The Finance and Investment Committee provides guidance and support at all stages of the business
planning cycle, from formulating the strategic financial plan through to finalising the annual budget
and business plan. The Committee reviews performance against plans and forecasts for the year,
including an aversight of all significant projects involving both investment and divestment of resources
and capital, seeking Board approval, as necessary. In conjunction with the above, the Committee
monitors the level of reserves and liquidity against policy and reports its findings and
recommendations to the Board accordingly.

The Remuneration and Nominations Committee is primarily responsible far ensuring good practices
are in place in relation to all relevant legislative and regulatory requirements of the Board by
establishing, amending, and monitoring the corporate governance processes and practices of the
organisation. The Committee has responsibility for the appointment, evaluation of performance and
development of the Board, Trustees and the Executive Team and has delegated authority to determine
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the remuneration of the Chief Executive and the E£xecutive Team and the approval and monitoring of
systems for appraising the Executive Team.

The Workforce Committee scrutinises organisational development and workforce strategies and
recommending approval to the Board. It is responsiblie for taking assurance that core human resource
policies are regularly reviewed and are compliant with appropriate legislation/regulatory
requirements including the CQC's Well Led Framework, the Care Inspectorate’s National Care
Standards and the Scottish Social Services Council Fit to Practice framework. Workforce strategies
include those for reward, pay and recognition and the Committee takes assurance that arrangements
are in place to manag‘e the workforce against agreed KPIs and that there is approp.riate training,
engagement, and feedback from staff.

Advisory groups

The Board has the power to establish ad-hoc working groups and advisory Boards as'and when
required, utilising both internal and external professionals as necessary. During the pandemic one
such group was convened (the Ethics Committee), with the purpose of advising on decisions relating
to the regulations and restrictions brought about by the pandemic and to formulate the Charity’s
policy response. The Committee met on one occasion during the year. In addition, the Charity and
continued to hold quarterly informal Board meetings in between the scheduled, formal Board
meetings.

Executive Management structure

The Chief Executive Office( is authorised to manage the Charity on a day-to-day basis under a written
scheme of delegation from the Board, which is reviewed annually. The Chief Executive Officer has an
Executive Team which is responsible for the delivery of the strategic plan, and it meets formally
monthly, to review the key performance indicators for the organisation and to keep abreast of
developments in the organisation generally. The Executive Team brings together the most senior
managers from Operations and Support Services to further develop ownership and delivery of the
strategic plan.

Workforce
As at 31 March 2024, the Charity had a workforce headcount of 6,180. !

Having a deep understanding of our workforce is crucial in creating an inclusive and supportive
environment, where diversity is valued, unique characteristics celebrated and everyone feels able to
bring their true selves to work.

This year we were delighted to work with our partners at the Employers Network For Equality and
Inclusion, leading arganisatians across many sectors, and our Colleague Inclusion Networks, to
launch our brand-new diversity data monitoring form. We created a progressive approach that’s an
exemplar of best practice in diversity maonitoring and will hopefully give both prospective and
current colleagues a sense of feeling seen and respected.

Our inclusion networks have made a huge impact this year, achievements include providing
immediate responses to high profile incidents, raising awareness and understanding of men's mental
health and Co-creating our Cfl\arity's first-ever Gender Identities policy. ’

4

Having hard-working, committed and passionate colleagues is vital to providing the very best care -
and for the people we support, having a consistent team that they know and trust is an essential
ingredient for living the best life possible.
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We've focussed on fine-tuning our recruitment processes, enhancing our welcome days, and
investing in a suite of colleague support resources to attract new talent to our Charity, and ensure
that our colleagues feel proud to call Community integrated Care their workplace.

In an everchanging sector, we're committed to supporting our leaders to gain new insights, share
best practice and harness valuable skills from across our workforce. During 2023, our LEAD training
programme has continued to provide specialist learning opportunities for operational managers —
touching on key topics like recruitment, care and support planning and quality. n October, we
developed a comprehensive new LEAD workshop, hosted by members of our Executive Team across
eight regional sessions. These irgfg‘ractive events aimed to upskill leaders on areas such as quality
frameworks, business development, evidence and feedback.

'

Community Integrated Care has a defined Internal Communication & Engagement strategy, which
includes a clear communications cycle framewaork, aimed at keeping our 6000-strong workforce
informed, engaged and inspired.

This framework sets out our annual communications activity and the channels used to deliver this,
on a daily, weekly, monthly, quarterly and annual basis.

The key channels featured within this are: -

. Viva Engage — our internal social network

. News Roundup — weekly round-up

. Click — our internal intranet platform

. Executive Update — monthly video and written update from Executive Team members

{delivered on a rotating basis)

. All Company Webinar — monthly virtual session for all colleagues hosted by Executive Team
members (on a rotating basis)

. Support Services Huddle — monthly virtual session for all support services colleagues, hosted
by Support Services Senior Leadership Team members)

. Regional GameChanger® meetings — monthly local meetings of our employee forum )
- members (hosted by Managing Directors)

. Colleague Inclusion N_etworks - monthly meetings of our LGBTQIA+, BAME, Disability'andv
Neurodiversity, Women and Men's member networks.

. National GameChanger®* meetings — quarterly meetings of our national employee farum
members (hosted by Chief Executive Officer, Chief Operating Officer and Directar of Peaple).

- Company Roadshow - annual in-person leadership event

Messages and content across these channels include updates, news, stories and information on
everything ranging from our strategic portfolio of activity, our key performance indicators (finance,
workforce, quality, growth) to day-to-day activity, developments and achievements across the
charity. )
' § 0
All channels provide opportunity for two-way dialogue, discussion and debate with colleagues, to
ensure that we have a strong employee voice to supports senior leaders in their decision-making.
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*GameChangers is the charity’s employee forum, made up of around 60 colleagues from around the
organisation who represent the views of their colleagues on the issues that matter to them most.
They play a key role in supporting and advising the Executive Team and Senior Leadership Team ona
variety of topics and projects.
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Auditors: Solicitors:
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The Charity’s principal object is to promate, for the public benefit, the relief of those in need
because of youth, age, ill-health, or disability throughout the United Kingdom.

Statement by the Trustees in performance of their statutory duties in accordance with
s172(1) of the Companies Act 2006

The Trustees consider, both individually and together, that they have acted in the way they consider,

in good faith, would be most likely to promaote the success of the Charity for the benefit of its members
as a whole (having due regard to the stakehalders and matters set out in s172(1) (a-f) of the Act) in
the decisions taken during the year ended 31 March 2024. By reference to the strategic plan and the
work being undertaken to refresh this with the Best Life Possible work referred to in this report:

The plan is designed to have a long-term beneficial impact on the Charity and to contribute to
its success in delivering better quality, more person-centred services for the people we support.
The seven indicators of success are further supported by the statement on the Power of Three
~ a strategic commitment that everything done is for the benefit of colieagues, people
supported and communities.

Colleagues are fundamental to everything the Charity does and to providing the best quality
care toI the people it supports. We aim to be a responsible employer in our approach to the pay

" and benefits our colleagues receive. The health, safety and well-being of our colleagues is one

of our primary considerations in the way we do business. This year, the Charity has continually
asked what more could be done for colleagues to help with challenges they have faced and has
invested in both the tangible (our coronavirus pay response) and the intangible (investment in
wellbeing support and activities).

As a Charity regulated by the Care Quality Commission in England and the Care Inspectorate in
Scotland, there is a duty to provide care services that are safe, effective, caring, responsive and

~ well-led. The Trustees, in their decision making, always consider not’ only regulatory

commitments but also what more can be done to improve the quality of services and lives of
the people supported.

The Charity aims to act responsibly and fairly in dealing with suppliers by creating strategic
rélationships and operating fair payment principles, as well afé open and transparent co-
operation with regulators, all of whom are integral to the successful delivery of the strategic
plan. We value all our suppliers and have annual contracts and quarterly service review
meetings with our key suppliers.
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e  As Trustees are custodians of the Charity, the strategic plan is intended to secure a robust and
sustainable Charity that will continue to be able to fulfil its purpose for many years to come.
The impact upon decision making of this aim is clear delivered through Board and Sub-
Committee structure, which has appropriate oversight of the both the investment and reserves
policies. It is the intention to behave responsibly and ensure that management operate the
business in a responsible manner and with the highest standards of business conduct and good
governance by adopting a robust risk management process, setting, and reviewing Board risk
appetite and implementing specific measures to ensure compliance.

*  When acquiring Inspire, the Charity engaged with all stakeholders to ensure the service transfer
was seamless. Stakeholders included the people supported and their families, employees, and
cammissioners and the Charity will benefit from the additional surplus that the new services
will generate.

Streamline Energy and Carbon Reporting {SECR)

Under Statutory Instrument (S§ 2018/1155) and the Environmental Reporting Guidelines, the Charity
is required to report on greenhouse gas emissions and energy consumption. In discharging duties
under this and the Government’s Energy Saving Opportunity Scheme, the Charity engaged external
expertise to review the portfolio of operating sites, calculate energy usage and provide actionable
feedback on how to reduce the associated carbon footprint. The Charity’s energy and fuel usage were
calculated at 6.7m kWh which equates to 1,325 tonnes of CO2 emitted or 2,468 kWh per person
supported as at 31 March 2024 (2023: 2,834kWh). The calculation refers to all energy usage billed
over the period with extrapolations used for missing periods and seasonality calculations in respect of
gas usage. The Charity continues to look for cost effective ways of reducing its carbon footprint and
is committed as part of The Best Life Possible strategy to reduce carbon emissions. During the year,
the Charity has:

¢ Implemented behaviour change initiatives for employees and peaple supported.

e Continuation of the Taking Charge Campaign, which offered free e-learning and accessible toalkits
to people who work in and access saocial care, to enable them to reduce energy usage and save on
their energy bills. l

¢ Installed smart meters and other energy monitoring tools.

e Committed to using energy efficient lightbulbs, where applicable.

e Replacing heating systems with energy efficient, SEDBUK A rating, systems.

2.5 Statement of Trustees’ Responsibilities

The Trustees (who are also directors of Community Integrated Care for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year, giving a
true and fair view of the state of affairs of the Charity and of the incoming resources and application
of resources, including the income and expenditure account, of the Group over that period. In
preparing these financial statements, the Trustees are required to:
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e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

¢ make judgments and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e give due consideration to Charity Commission published Guidance and The Office of the Scottish
Charity Regulator on the operation of the Public Benefit requirement; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable colpany will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) regulations 2006 (as amended). They are also responsible
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities. ’

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the Charity’s website. tegislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Statement as to disclosure of information to auditors
in so far as the Trustees are aware at the time of approving the Trustees’ Annual Report:

e there is no relevant information, being information needed by the auditor in connection with
preparing the report, of which the Group’s auditor is unaware; and

e the Trustees, having made enquiries of fellow directors and the Group’s auditor that they ought to
have individually taken, have each taken all steps that he/she is obliged to take as a director to
make themselves aware of any relevant audit information and to establish that the auditor is aware

of that information. |

Auditors

A resolution to reappoint MHA as auditors will be proposed at the Board meeting to be held on 19
September 2024. The Annual Report of the Trustees of Community Integrated Care was approved by
the Board of Community Integrated Care and signed on their behalf by:

Mandy Wearne: m
—

Chair of Trustees :

Date: __19/9/24
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COMMUNITY INTEGRATED CARE
YEAR ENDED 31 MARCH 2024
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF COMMUNITY INTEGRATED CARE

Opinion

We have audited the financial statements of Community Integrated Care (the ‘parent charitable company’)
and its subsidiaries {the ‘group’) for the year ended 31 March 2024 which comprise the Consolidated
Statement of Financial Activities, the Statement of Financial Activities, the Consolidated and Charity
Statement of Financial Position, the Consolidated Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable faw and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applrcéble in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accountmg Practice).

ln our opinion the financial statements:

e give a true and fair view of the state of the group’s and parent charitable-company's affairs as at
31 March 2024, and of its incoming resources and application of resources, including ils income
and expenditure, for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and '

« have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the Auditor's
Responsibilities for the audit of the financial statements section of our report.

We are independent of the group and parent charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the gomg concern basis
of accounting in the preparation of the financial statements is appropriate. Our evaluation of the Trustees’
assessment of the entity's ability to continue to adopt the going concern basis of accounting included critical
reviews of budgets and forecasts provided.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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COMMUNITY INTEGRATED CARE
YEAR ENDED 31 MARCH 2024

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF COMMUNITY INTEGRATED CARE
(CONTINUED)

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
(n our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees’ report (incorporating the Directors' report and the Strategic
report prepared for the purposes of company law) for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

« the Strategic report and Trustees’ repart (incorporating the Directors’ report) has been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the

Directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
or the Charities Accounts (Scotland) Regulations 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

«- -the parent-charitable .company’s financial statements are not in-agreement-with-the-accounting
records and retums; or
certain disclosures of Directors’ remuneration specified by law are not made; or
we have not receivec]! all the information and explanations we require for our audit; or

]
i

Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement included in the Trustees’ Annual Report,
the Trustees (who are also the Directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the Trustees determine is necessary ta enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group’s and parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to
going cancern and using the going concern basis of accounting unless the Trustees either intend to tiquidate
the group or the parent charitable company or to cease operations, or have no realistic alternative but to
do so.
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COMMUNITY INTEGRATED CARE
YEAR ENDED 31 MARCH 2024

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF COMMUNITY INTEGRATED CARE
(CONTINUED)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations made
under those Acts.

Our-objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes

our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) will always ‘detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these
are capable of detecting irregularities, including fraud is detailed below:

¢ Obtaining an understanding of the lega! and regulatory frameworks that the entity operates in,
focusing on those laws and regulations that had a direct effect on the financial statements;

« Enquiry of management and those charged with governance to identify any instances of known or
suspected instances of fraud;

« Enquiry of management and those charged with governance around actual and potential litigation
and claims;

o Enquiry of management and those charged wuh governance to identify any instances of non-
compliance with laws and regulations;

+ Reviewing the design and implementation of control systems in place;

Testing the operational effectiveness of the controls;

Performing audit work over the risk of management override of controls, including testing of joumal

entries and other adjustments for appropriateness;

Evaluating the business ralionale of significant fransactions outside the normal course of business;

Reviewing accounting estimates for bias;

Reviewing minutes of meetings of those charged with governance;

Reviewing financial statement disclosures and testing to supporting documentation to assess

compliance with applicable laws and regulations.

® & o

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation.
This risk increases the more that compliance with a law or regulation is removed from the events and
transactions reflected in the financial statements, as we will be less likely to become aware of instances of
non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as
fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-
and-guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-
auditors-responsibilities-for-audit.aspx. This description forms pant of our auditor's report.

Use of this report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006 and to the charitable company’s Trustees, as a body, in accordance
with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Qur audit work has been
undertaken so that we might state to the charitable company's members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
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COMMUNITY INTEGRATED CARE
YEAR ENDED 31 MARCH 2024

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF COMMUNITY INTEGRATED CARE
(CONTINUED)

not accept or assume responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Stuart McKay BSc FCA DChA (Senior Statutory Auditor)
For and on behalf of MHA, Statutory Auditor .- e
London, United Kingdom

Date: 30.10.2024

MHA is the trading name of Maclntyre Hudson LLP, a limited Iuabmty partnershnp in England and Wales
(registered number OC312313)
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Community Integrated Care

Consolidated Statement of Financial Activities
(Incorporating an Income and Expenditure Account )

for the year ended 31 March 2024

- g

Note

income

Income from charitable activities 2

Other income 3

Investment income

Donation on merger 26
Totalincome
Expenditure

Charitable activities 4

Total expenditure

Net income / (expenditure) before investment
gains

Net gains on investments n

Net income / (expenditure)
Transfer between funds

Net movement in funds

Reconciliation of funds:

Total fund balances at 1 April

Total fund balances at 31 March

Unrestricted Restricted .

funds funds TOTAL TOTAL

202_4: - : 72_024 . 2024 ) 4_.4_._;_2‘(,‘)2@

£'000 £'000 £'000 £'000
171,320 550 171,870 147,509
712 - 712 680
1,113 - 1,113 162
2,416 14 2.430 -
175,561 564 176,125 148,351
172,450 398 172,848 149,494
 172.450 398 172,848 149,494
3,111 166 3,277 (1,143)
313 - 313 -
3,424 1466 3,590 (1.143)
132 {132) . -
3,556 34 3,590 (1,143)
31,419 . 3.359 34,778 35,921
34,975 3,393 38,348 34,778

The statement of financial activities includes all gains and losses recognised in the year. Income and expenditure is
derived from both continuing and discontinued operations.
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Community Integrated Care

Statement of Financial Activities
{Incorporating an Income and Expenditure Account)

for the year ended 31 March 2024

A USSP Note
Income - Charity only
Income from charitable activities 2
Other income 3
Investment income
Donation on merger 26
Total income
Expenditure
Charitable activities
Total expenditure 4

Net income / (expenditure) before
investment gains

Net gains on investments 1

Net income / {expenditure)

Transfer between funds

Net movement in funds

Reconciliation of funds:

Total fund balances at 1 April

Total fund balances at 31 March

Unrestricted Restricted
funds funds TOTAL TOTAL
2024 2024 2024 2023
£'000 £'000 £'000 £'000
165,760 287 166,047 147,143
206 - 206 455
1,104 - 1,104 160
2,416 14 2,430 -
169,486 301 169,787 147,758
166,451 35 166,486 148,857
166,451 35 166,486 148,857
3.035 266 3.301 {1,099)
306 - 306
3,341 266 3,607 (1,099)
158 (158) - -
3,499 108 3,607 (1,099)
30,496 3.313 33.809 34,908
33,995 3.421 37,416 33,809

The statement of financial activities includes all gains and losses recognised in the year. Income and expenditure is
derived from both continuing and discontinued operations.
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Community Infegrafed Care

Statement of Financial Position
(Consolidated and Charity)

as at 31 March 2024

Company No. 2225727

Group Charity
Note 2024 2023 2024 2023
£'000 £000 £'000 £'000
Fixed assets
Tangible assels 9 17,293 14,691 15,923 13,356
Intangible assels 10 1,124 1,573 1,124 1,573
Investments n 7.104 107 6,990 -
- §- 25521 16,371 24,037 14,929
Cuirent assets 1
Siock | 2 - -
Debtors recoverable within one year 13 18,570 15,067 18,485 15,039
Investiments 12 14,272 20,038 14,272 20,038
" Cash al bank and in hand " 4,390 9,587 4,167 9,425
37,233 44,694 36,924 44,502
Deblors recoverable after one year 13 - - 374 177
Uabilities
Credilors: Amounts falling due within one year 14 22,320 21,443 22,244 21.367
Net curent assefs 14,913 23,251 15.054 23,312
Total assets less curent liabllilies 40,434 39.622 39.091 38,241
 Credilors: Amounis tollin‘g due aller more than 15 391 2312 - 1,900
one year
Provisions for kabilfies 16 1,516 2,532 1,516 2,532
Nei assets excluding pension liabilitiy 38,527 34,778 37.575 33,809
Deficit tunding pension liability 20 159 - 159 -
Total net assels 38,368 34,778 37,4146 33,809
Reserves |
Unrestricled funds 18 34,975 31,419 33,994 30,496
Reslricted funds 18 3,393 3.359 3.421 3313
Total funds 38,368 34,778 37,4146 33,809
The financial statements were approved and authorised for issue by the board of Trustees on ......19/9/24.............coine.. and signed on
their behalf by: —
M. Wearne (Chalr)
— N
K:Rhodes (Chair of Audif & Risk Commifiee) AN c@J
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Community Integrated Care

Consolidated Statement of Cash Flows
for the year ended 31 March 2024

Operating activities: .

Net (expenditure) / income before other recognised gains & losses

Depreciation

Amortisation

Gain on investments

Gifted assets

Loan interest paid

Bank interest received

Dividends from investments
(Decrease) in debtors

Increase in creditors

Decrease in provisions for liabilities
Profit on sale of tangible fixed assets

Net cash (outflow) from operating activities

Investing activities:
Payments to acquire tangible fixed assets
Receipts from sales of tangible fixed assefs
Reinvested returns on investments
Bank interest received
Dividends from investments

Net cash (outflow) from investing activities

Financing activities:
Repayment of borrowing
Loan interest paid
Net cash (oufflow) from financing activities

Cash (oufflow) in year

Cash at bank and in hand at the beginning of the reporting period

Cash at bank and in hand at the end of the reporting period
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2024
£'000

3,590

1,650
449
(7)
(2,446)
34
(824)
(592)
(3.508)
1,154
(863)
{6)

(1,369)

(1,866)
72
(1,224)
824
592
(1,602)

(2.192)
{34)
(2,226)

(5.197)

9.587

4,390

2023
£'000

(1,142)
1,751
449
14
107
(160)
(1,414)
767
(3,555)
(281)

(3.464)

(2,131)
565

. {20,038)
160

(21,444)

(322)

(107)

(429)

(25.337)

34,924

9.587



Community Integrated Care

Notes to the financlat stalements
for the yeor ended 31 March 2024

1. Accounting polkles

Community Integroted Care & a charsilable company limited by guarontee, ncorporated n ngland ond Wales under the Companies Act. The Chority
is a Public 8enefit Enlily. The address of the regslered office s given on the contents page and the nolure of the group's operotions andils principol
oclwities are set out n the skategic report.

the principal accountng policies ore summarised below. The occounlng policies have been opplied consistently throughout the yeor ond the
preceding year.. - - .o

{a) 8osis of preparction e
The financid stalements have been prepaied in accordance with FRS102 the Fnanclal Reporling Standard opplicable in the United Kingdom, the

Companies Act 2006 ond the Stotemeni of Recommended Praclice "Accounting by Charities” {the “SORP ssued in October 2019 unders the historicol

cost convention.

The Charity has ovoled itself of Paragraph 4 {1) of Schedule 1 of Statutory Instument 2008 No. 410 and adapted the Companies Act formots to reflect
the speciol nature of the Charity's activities. The charily hos token advantage of the reduced disclosure exemption in paragraph 1.12{) of FRS 102,
meaning it does not need fo produce an indviduad cash fiow statement,

(b} Pieparation of accounts on a going concern basis

Alter making enquiries and hoving reviewed the Charily’s forecasts and projections o September 2025. taking into account possble chonges to rodng
performance. the Trustees have o reasonoble expectation that the Charity hos adequote resources to continue in operationol exstence for the
foeseeable future. Thus, the Trustees have odopted the going concem basis of accounting in preparotion of the fnancial statements. The Trustees do
nol consider there 1o be any moteriol uncertonties over the Charity's ablity to continue as a going concem. further detols can be seen in the Trustees
report on poge 5.

(c) Group consolidaled fnoncial statements

The Group financial slaternents consolidate the funds of the Charity ond its subsidiary componies. The subsidiory companies consolidated within the
Gioup financial statements nclude Person Centred Housing Limited, Age Exchange and Inspre (Parinership Through Life). whose resulls ond net assels
have been ncluded on oline by lne basis os the Charity contiols the subsidiaries.

(d) <Company status

The Chority s @ company Imited by guorontee and hos no share capital. The Trustees are elected from the members of the company. in the eventof
the Chority being wound up. the liabiity in respect of the guaraniee is lirnited 1o £5 pet member of the Chority.

(e) Fund accounting

Unrestncted funds ore avotable for use ot the discretion o{ the Truslees n fuitherance of the general cbectives of the Chority and which hove not

been designaled for other purposes.
Desgnoted funds ore honsfened hom generd unrestricted funds lov specific purposes. based on ovalable cost nformotion. These omounts are
monitored onnually.

Restricted funds are funds which are 1o be used in occordance with specific reshictions irnposed by donors, of which have been rosed by the Charity
for particular purposes. This fundroising has creoted the expeciotion thot resources generated would be used for specific purposes. The costs of rasing
ond administering such funds are charged cganst the specific fund. The om and use of each restricted fund & set oul in the notes lo the financial
stalements.

{0 Incoming Resources

All ncoming resources are included n the SOFA when the Chority is legally entitied to the income. when the amount can be quantified with
reasonable accurocy and when the omount & fikely 10 be received.

Income from charitoble octivities ncludes oll ncome that drectly supporis the Charity’s prmaory purpose. This & largely rnade up of, but s not limited to.
gronts recevable from Locd Government bodies and the National Hedlth Service as well os privately funded care. The analyss of ncome from
choritable activities (note 2) i reporied on by geogrophicat region for independent tiving services with older people services (Eachstep) and
Government Coronavirus Job Relention Scheme ncome being reporied on seporotely.

N %
All gronts. donations, rental ncome and contactual payments are included on a receivable basis. income received in advonce of he delivery of the
service as controcted is deferred.

Other Granls ore recognised as and when condifions tor ther release are hulfiled.

For legacies. entilement is the earlier of the Chority being noffied of an mpendng dishibution or the legacy beingreceived.




Communlty Integrated Care

Notes to the financial statements
for the year ended 31 March 2024

(9) Resowcesexpended

Al expenditure s accounted for on an occruols bosis and has been classfied under headings that aggregate ol costs related to the cotegory. Where
costs cannot be direclly ottiibuted to particulor headings they have been allocoted to aclivities on the some basis as expenditwe ncuned dreclly in
underiaking an oclivity. Overheods are apporfioned lo each operotional scheme n accordance with the terms of the contract.

support costs are those cosls Incured drec lty in support of expenditure an the objects of the Charity, ond are cllocated 10 each cotegory bosed upon
the relevant proportion of fumover.

Govemance cosls are those ncured n connaction with lhe administrotion of the Charity and compliance with constitutional and statulory requirements.

A llabiity is recognsed when the Charily it legally cornmitied at the bolanc e sheet dote o3 o result of a past event.

(h) Intongble assets

Goodwil orsing on an ac quisition of a business s the diference between the far value of the consideration paid and the for value of the ossets and
fiabiities acquired. Positve goodwil is capilolised and amortsed through lhe SOFA over the Trustees’ estimate of ifs useful ec onomic life which is § years.

() Tongible fxed assets and depreciation

Capitalisafion:

Tangible fixed ossets costing more than £1.000 are capitalised and ncluded at cost along with any incidento! expenses of acquisition.

Vvalualion:

Tangible fixed asseks are measured ot historical cost.

Depreciation:

Depreciation is provided on all langible fixed assels, other than freehold land. of rates calcutated to write off the costless estimated residual value on o
straight tne basis over thelr expected useful economic lives. as follows:

Freehold buidings: 50 yeors .
Leosehold land and buidings- over the lease le
Fxtures ond fittngs- 5 yeors or 10 yeors

Motor vehicles. 4 years

Computer equpment- 3 -10 years

IF significont parts of an item of property, plant and equipment have different usefu lives, then they are accounted for os sepoarate lems [majpr
components) of properly, plant and equipment and are deprecioted as above.

Assels under construction are not depreciated untt completion of the buid.

Impairments are seporotely identified and charged 1o the funds of the Charity when the canying omount is greater than the recoverable amount.

() Donoted ossets

Assets donated o the group are recognbed ot ther far vo!ue al the dote they ore gifted. Where assels are donated from another chaiitable entity, the
far value of any donated assets ond liablifies is recognised within Donations within the SOFA.

{k) Operoting leoses
Renlals applicable to operoting leoses are charged to the SOFA over the period in which the cost is ncured.

() Leosed assets - Lessor

Where assefs are leased to a third parly and give rights approximoting lo ownership [finance lgoses). the ossets are treated os if they had been sold
ovliright. All other leases are treated as operating leases. The annuol renlals ore cradited to the SOFA on a siraight line bosk over the term of the lease.
with the leased asset accounted for in accordance with the policy for tongible fxed assets.

(m) Cosh ot bonk and n hand

Cash ot bank ond n hond is clossified os a basic financial nstrument and i measured at face volue.

(n) Pension conlributions

The Company's porlic pating employees are either members of the Group's defned contribution scheme or members of one of the defned beneft
schemes. . :

for defned benefit schemes the amounts charged in resources expendead are the current sarvice costs and gains and losses on setflements ond
curtalments. They ore included as port of staff costs. Past service costs, to the extent that hey have nat previously been recognised, are recognised
mmaediolely In the SOFA if the benefits have vested. If the benefits have nol vested mmediately, the costs are recognised over the period unil vesting
occurs. The interest cost and the expected retum on assels are shown os a net amount within financ e costs which are included in resowrces expended.
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Community Integrated Care

Notes lo the financlal statements
fof the yeor ended 31 March 2024

(o) Pension contrbutions (continued)

Detined benefit schemes ore lunded. with the assets of Ihe scheme held seporotely kom those of the Group. in seporate trustee-adminklered
tunds. Pension scheme assets are measured al lolr vatue and liobllities are meosured on on ocluario) bosls using the projected unlt method ong
discounted ot a rote equivalent to the current rale of (elurn on o high-quality comorote bond of equivalent curency and term to the scheme
fkabilities. The actuoral voluotions are obtained ot least triennially and are updated ot each balance sheet date. Persion scheme assets are
Included In the bolonce sheet, bul surpluses i any scheme {l.e. the amount by which assets exceed lablifies) ore only included 10 the extent that
the surplus may be recovered by reduced further contiibulions or to the extent that the Trustees hove agreed o refund from the scheme ot the
bolance sheet date.Pension scheme lioblities are recognised 1o the extent thot the Group hos a lego! or constructive obligation to settle the
tiabiily.

For defined conirfoution schemes the amount chorged to the Consolidated Statement of Finonciol Activties in respec) ol pension Costs onad othet
post-retitement benefits & the contfoutions payable (nthe year. Differences between contfbutions poyabie in the yeor ond contidbuytions actually
pold are shown 03 eliher accaxls or prepayments n the balonce sheet.

The Chadty contributes 1o two group personal pension plans operoted by Aviva and The People's Pension. The relevant plon Is open to of
employees over the oge of 18.Due to o change In taw. from May 2013 the Charly lgunched the government led auto-ervoiment progromme
resulting in all ellgble employees being cutomatically enrolied in 1he relevont pension scheme, the ossets of the schemes ore held separately from
those of the Charly. The annual conlibution poymenis are charged 10 the SOFA. ’

(p) Accounting for investments

Investiments in subslidiores ore stated al cost. Investments held os lixed assels ore inftiglly recognised ot trarsoction value and subsequently
meauxed of folf volue ot the bolance sheet dale and the gain or loss token to the Stotement of financkal Activities. it is the Group's policy to keep
votuoations ol investments up 10 date, such that when Investments ore sold Ihere is no galn or toss orising retating to prior yeors, Cosh held in short-
term deposit accounts are being treated 0s curent assel (nvestments.

(qQ) Judgements in opplying occounting policles and key sources ol estimation of uncertainty

In picporing Ihese financiol stotements the directors have made judgements where oppioprcte. Key sources of estimation uncenainty include:the
actuarol assumptions In respect of delined benetlt pension schemes - The opplication of octuatiol ossumplions refoting to defined benelit pension
schemes is Incorporoted In the linonciot ssatements In accardance with FRS 102.1n applying FRS 102, advice is token lrom independent qualitied
actuaries. in 1nis context, signilicant udgement (s exercised In 0 number of oreos. Including fulure changes In sataries and Infiotion. mortallty rotes
ond the selection ol appropriate discount rates.

Clossificotion of leases - whether leases entered into as lessee. is operating leoses ar finance ieases. These declsions gepend on on assessment of
wheiher the dsks ond rewards ot ownership hove been iranslerred from the lessor 1o the lessee on a lease by leose bosls.

Depreciotion of langidle lixed ossels ond impoiment - Tangble fixed Ossels are deprecioted over thelr uselul lives taking into account residual
lives. where approprate. The actuol lives of the ossets ond iesiduol lives ore assessed annuaily ond may vory depending upon a number ol tactors.
in assessing ossel lives. foctors such os technological Innovotien, product lite cycles ond maintenonce programmes oie taken into account.In
considering whether indicotions of impalment exfst, lactors lak.en into considerotion inctude the economic viobdility ond expected future
perlomaonce of the osset.

{1 Financial Instruments

Finonciol instruments ol the Gioup are measured ot amontised cost. Financlal assels comprise cosh, rade debtors and

other aebtors, Financiol liobNties comprise bank loans, trode creditors. other creditors ond accruots. financial assets and tinanciol liablillies are
recognised when Community integioted Care becomes 0 parly 1o the controciual provisions of the instrument. Al financiol osiets and llobfitties are
Inltiofly measured of transaction price {including tronsaction costs). Community Inlegioled Care only has linancial assets and linonciai liobilties of o
rind thot quolity as basic financial Instruments. Basic financlo! instruments are inftially recognised ot transaction vatue and subséquently meoswed
ot ihek settiement volue.

Trade ond othes debtors aie recognked ot the settiement amount due after any trade discount ollered. Prepayments ore volued ot the omount
prepald net of any trode discounts due.

Credttors ond provisions are recognied whete Communlly Integrated Care hos 0 present obligotion resulting from o past event thot wil probobly
result in Ihe transter of lunds 10 © third pary and the amount due 10 settle the obligation con be meosured or estimaled reliobly. Creditors and
provisiors are normolly recognied at theb setilement amount after oltowing for ony trode discounts due.

(s) Stocks
Stock Is inclyded at the lower of cost or nel reolisoble volve,

(1) Redundancy and temination benelits

It is tne Chadty's policy 1o recognise terminotion benetits when they become commbited. by legisiation. by contiactual or other ogreements with
employees or thelr representotives, The poyments do not provide the Charity with Iuture economic benetlls thereloie they ore recognised
mmeglately as on expense. ~

i

4 .
(v) Prior yeor restofement "

Dwing Ihe yeor the Trustees reassessed the basls thot income ond expenditue was being repored on and concluded thot reporting on an octivity
bosh rather thon reglonal wos more appropriote. As a result of this reassessment. the income and expenditure notes hove been restoled.

b1
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Communily integrated Care

Notes to the fnancial statements
for the yeor ended 31 March 2024

2 Analyds of income fom chadtable aciivittes

Unestdcted

Independent LMng
Extro Care
Domiclikary Core
Compiex Core

Restdgteg
Gronts and tundraking

1o the grant ot the year end.

The comparotive has been restated os the Chardly now reposts on on activily basis rather than geogrophica region.

3 Other Income

Other trading octMties
Net goin on dsposal of lixed ossels
Protht on the sate of IC

Proth on the sale of NC relates 10 proth rectised fom the sofe of a swbsdiary (Technology Integrated Core} In 2022/23.

4 o) Analysfs of expenditure

Costs of chorfiable activilfes

tindependent LMng
Extrq Core
Domicliary Care
Complex Care

Cosh of charitabla activittes - prior year

Independent LMng
Extro Care
Domicliary Care
Complex Care

Cotls of charftable aciivitles

Independent LMng
Extra Core
Domiclliory Care
Compiex Care

Costofcharfiable acyvflon - prtor year
4

¢
Independent LMng
Exiro Core
Oomichilary Care
Complex Care

GROUP CHARITY *
As restated As restoted
2024 2023 2024 2023
£000 £000 £000 £000
146,645 142.199 141.085 142,113
2.689 2.408 2.689 2.408
1,008 1.a31 1.038 108}
948 1,156 948 1,156
171,320 146,794 185.760 144,708
350 J18 287 436
Duing ihe yeor the group benellted from £118k of govemment grants in the form of flunding rom Soo&"Englmd for ile-chonging
personal deveiopnjem opportunities inspked by and dgllveved with major sporting events. [heve wese no uniiflled _condﬂ!om oy!ochcd
GROVP CHARITY
2024 2003 2024 2023
£'000 £000 £000 £000
706 345 200 176
é 279 6 79
712 680 206 455
GROUP
Operafionol D¥ect costs Support costs 2024 Total
staffcosts
2000 £:000 £'000 £'000
133.78) 7.629 26.815 148.225
2.14) s 443 2.699
843 23 172 1.038
- - 708 24 - e 156~ - ~ 886 -
137.471 7,791 27.5686 172.848
As Resiated
Operaltonal Dhrect costs Support coshs 2023 Totol
staffcoshs ]
113,400 7.28) 24274 144,957
1,988 100 407 2,462
a3 30 174 1.027
827 26 195 1.048
117,008 7.437 25.052 149.494
CHARITY
Operational Dtrect costs Support coshs 2024 Tota)
stoftcoshs
£2'000 £'000 £2'000 £°000
122.772 7.508 26.546 161.846
2.14% 1s 4499 2.699
843 40 172 1.058
706 24 156 886
131,442 7.687 27,337 144,486
As Restated
Operafional Direct costs Support coshs 2023 Total
sfaffcosts '
113.178 7.140 24.014 144,232
1.955 100 47 2.482
823 18 174 1LO1S
g7 25 196 1,048
116.783 7.2 24791 148,857

The comporative has been restated os the Charity now reports on an octivity bosk rather thon geogrophical region.




Community Integrated Care

Notes to the inancial statements

" tor the yeor ended 3t Morch 2024
$  Analysts of support costs

The chorily aliocates its support casis as shown in the Ioble below. These costs ore opportioned between the oclivities based on
the percenloge of income per oc tivily. Govemonce cosls are included within Finonce & Legd. spilt 0<ross the octivities bosed on tumoves &

ComplexCore
Oomicliory Core
€xira Core
independent LMing

Complex Care
DomicBory Core
Extro Care
Independeni Living

ComplexCare
Damkliary Core
€xtro Care
independent Living

Complex Core
Oomic¥ory Care
Exlra Core
Independent Living

Andtysls of govemance costs

Audi? ond accountancy lees
Legat costs

Audit and non auditservices

Slatutory oudit of porent ond consoidaled accounts

ndependent exomination of subsiciory

lax Services
Other

4 Nel expendture/(income)

Nel movemenl in funds I the yeor ks sialed alter chorging/{creaing):

Opersoting leose rentfals
Depxeciotion
toon hierest

Renl received
Profit on disposo of fixed ossets

GROU?P
Human
! & R es # att Faclliftes Tolal
Lega & Trainl Technology Manog ! Adminkstrafion 2024
£000 £'000 £000 £000 £000 £'000
13 47 2% é 64 156
14 52 Y14 ? 70 172
kY 133 75 18 180 43
2.209 7.995 4.493 1.170 10,948 26.815
2,273 8.227 4.623 1.208 11,262 27,586
. As
Humen Restated
Fnanced Resources Informatton Faclliies Total
tegdl & lraining technology Managemen! A 2023
2000 £'000 £000 £'000 £'000 £'000
i5 &0 32 8 8l 196
13 53 29 7 72 174
n 125 67 14 169 408
1.812 7341 3.976 1.000 10.128 24,274
1.874 7.59% 4.104 1,034 10,447 ’25.(_5_7_
CHARITY
Human
Financoe & R oft facliites Total
tegdl ] Technolog 1 Ad trath 2024
£000 £'000 2000 £000 £'000 £'000
13 47 26 é 64 154
14 52 2 7 70 172
k74 133 75 8 180 443
2.204 7.995 4.493 1,079 10.795 26.586
2.268 8227 4.623 1110 11109 27.337
As
Human Restoted
financo & R as Fachises Total
Legol & tralning Technology Manog I Ad L2023
£'000 £°000 £000 £'000 £000 £'000
15 60 32 8 8l 196
13 3 29 7 72 174
3 125 &7 16 169 408
1.806 7.36% 3.964 931 9.951 24.013
}.845 7.599 4.092 962 10.273 24.791
— ———————
he comporotive hos been restated os the Charfly now reports on on oclivily bosis rothes thon geogrophk ol region.
! . GROUP CHARITY
2024 2023 2024 2023
* 2000 £000 £'000 £000
108 78 8? 71
8 16 8 13
m 94 97 87
202 2023
£000 £000
84 7
3 -
! }
0
90 72
GROWP CHARITY
2024 2023 2024 2073 i
£°000 £000 £'000 £000
plont & machinery 130 144 129 143
lona & buldings 1347 951 1.347 951
owned ossels 1612 1.70t 1.434 1.677
leased assets- lond & buldings kY 4 37 49
34 107 32 95
270) {276) {224) 219)
(6} (281) (] (281)
EEE e n s cy SR o AR BT
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Community Integrated Care

Notes to the financial statements
for the year ended 31 March 2024

7 Staft costs GROUP CHARITY
2024 2023 2024 2023
£000 £000 £000 £000
Wages and salaries 124,012 106.504 123.719 106.161}
Social security costs 10.927 9.714 10,905 9.685
Other pemsion costs - contributions to defined contribution schemes 2577 2.274 2.567 2.264
- defined berefit pension scheme 130 - 130 -
137.646 118,494 137.32) 118.110

The figures shown above represent all staff costs for the Group and Company inciuding operational staft costs, as shown

in Note 4, together with costs relating to staff who work in support services and regional offices. which are

lncorporored within the support cost figures in note 5.
"Redundancy costs incured by CIC amounting to £148.183 (2023; £203,020) are included in the above ligures. All costs were
-confractual.

Employee benelits incurred by CIC. comprising company cars and healthinsurance. amounting to £,36 975 (2023: £31,248) are
included in the above figures.

Agency costs incured by CIC amounting to £12.988.072 (2023: £14.331.217) are not included in the analyss above. These costs are
incumed to provide cover tor staft on annual leave or additional hours required on controcts.

The number of employees whose emoluments as defined for taxation purposes omounted fo over £60.000 in the yeor was

as follows:
GROUP CHARITY
2024 2023 2024 2023
number number number number
£60,001 - £70.000 15 10 15 10
£70.001 - £80.000 . S 7 5 .7
£80.001 - £90.000 9 6 9 S
£90.001 - £100.000 ) | 5 | 5
£100.001 - £110.000 } - ] -
£110.001 - £120.000 1 ) 1 1
| ]

£130.001 - £140,000

£140.001 - £150.000 - | |
£150,001 - £160.000 - } - |
£160.001 - £170.000 2 2 2 2
£190.001 - £200.000 1 - - | -

Employees earning more than-£60.000 contributed to a personal pension scheme. The Chority contributed £178.93) (2023: £149.174)
on ther behall.

Total earnings of key management personnel in the year amounted to £756k {2023: £565k).
Key mamgement personnel comprises the Executive Team.

The Tnustees did not receive ony remuneration from the charity. Trustees are reimbursed for expenditure incurred in attending
Trustee meetings or visiting the Group's homes and lacilities in their roles as Trustees. These costs where incured by 8 Trustees
{2023: 7} and armounted to £2.757 in the year (2023: £4.134).

The number of full and part-time employees. colculated on a monthy average basis. wos;

GROUP CHARITY
2024 2023 2024 12023
number number number number
Operational stoll , 5161 4,506 5.161 4.506
~ Adminisiration ond support ¢ 876 605 661 589

5.837 S.111 5.822 S5.095

8 indemnlly Insurance

The Choarity purchases Directors and Officers Uablity insurance. The cost of the premium in the year was £19,320 {2023: £19,320).

L




Community Integrated Care

Notes to the financial statements
for the year ended 31 March 2024

9

Tangible fixed assets Freehold Leasehold .

land & land & Fixtures & Motor Computers  Assets under TOTAL

buildings buildings fittings vehicles construction
£'000 £'000 £'000 £'000 £'000 £'000 £'000

GROUP
Cost
At 1 April 2023 14,132 3,652 3,684 3.196 5,097 325 30,086
Additions - - 870 43 826 127 1,866
Assets transterred from Inspire 2,451 - - - - - 2,451
Disposals - (21} (777) (228) (806) - (1.832)
Transfer - - 308 - 17 (325) -

At 31 March 2024 16,583 ' 3.631 4,085 3.011 5,134 127 32,571

Depreciation

At 1 April 2023 5275 2,233 2,534 1.548 3.805 - 15.395
Provided during the year 264 37 370 348 630 ) - 1,649
Disposals - 21) (764) (175) (806) - (1.766)
At 31 March 2024 5.539 2,249 2,140 1,721 3,629 - 15,278

Net Book Value

At 31 March 2024 11,044 1,382 1,945 1,290 1,505 127 17,293

At 31 March 2023 8.857 1,419 1,150 1,648 1,292 325 14,691

CHARITY

Cost

At 1 April 2023 12,397 2,199 3,631 3.197 5.093 325 26,842
Additions - - 857 43 826 127 1,853
Assets transferred from Inspire 2.45) - - - - - 2,451

Disposals - (21) (777) (228) {806) - {1.832)
Transfer - - 308 - 17 (325) -
At 31 March 2024 14,848 2,178 4,019 3,012 5,130 127 29.314

Depreciation

At 1 April 2023 ' 4,874 780 2,484 1,547 ° 3.801 - 13.486
Provided during the year 288 37 368 348 630 - 1,671
Disposals - 21) {764) (175} (806) - (1.766)
At 31 March 2024 5,162 796 2,088 1.720 3.625 - 13.3%91

Net Book Value
At 31 March 2024 9,686 1,382 1,931 1,292 1,505 127 15.923

At 31 March 2023 7.523 1,419 1,147 1,650 1,292 325 13,356

Included in freehold land ond buitdings for the Group are 28 (2023: 28] buildings which were donated by locai authorities. They have a
net book value of £2,895K {2023: £3,024K). Disposal of these buildings is subject to the approval of the donating authority.

Assets under construction comprises costs incurred relating to property upgrades. These assets will be fully constructed in future periods at
which point depreciation will commence.

Motor vehicles include 135 (2023: 145) vehicles with a net book value of £1,063K {2023: £1,430K} which are leased to people we support.
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Community Integrated Care

Notes to the financial statements '
for the year ended 31 March 2024

9  Tangible fixed assets (continued)

Included in freehold land and buildings is land at a cost of £175k (2023: £175k) that is not depréciated.

Certain assets are owned by the Group and leased on an operating lease to Reside Housing
Association Limited, with the following values:

2024 2023
. £'000 £'000
Cost 1,299 1,299
Accumulated depreciation ' (539) {513)
760 786
"10 Intangible Assets CHARITY

. 2024 2023
Goodwill £'000 £'000
Cost B/f ’ 2,246 3,046
Disposals ) - {800)
Cost C/f 2,246 2,246
Amortisation B/f 673 1,024
Amortisation in year ) 449 449
Amortisation on disposals - (800)
Amortisation C/f 1,122 673
At 31 March 1,124 1,573

In June 2021 the Charity acquired the business and assets of Life Opportunities Trust resulting in the addition of £424k of
negative goodwill. In September 2021 the Charity purchased 100% of the share capital of Access Community Services
Ltd and Access Community Trading Ltd resulting in a goodwill addition of £2,670k on the hive up of net assets.
Both additions are being amortised over five years. This is inline with projected benefit that asset shall provide.

11 Fixed asset investments

GROUP CHARITY
2024 2023 2024 2023
£'000 £'000 £'000 £000
At 1 April 107 114 - -
Additions . 6,664 - 6,664 -
Income retained as investment 20 - 20 -
(Loss) / Gain on investments 313 (7} 306 -
Market value at 31 March 7,104 107 6,990 -
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Communlly Integrated Care

Notes to the financlal statements
for the yeor ended 3) Morch 2024

11 Axed ansetinvestments (confinued)

shorehQldings

Person Centred Housng Lid

Age Exchange

Insprt Core Ltd

Access Communtty Services Ltd
Inspre [Portnership Through Life) Lid

Control
%

100
100
100
100
100

Type

Subsidiary
Sybsidiary
Subsidiary
Subsidiory
Subsidiory

Compony
number

4578121
1929724
4180614
4421217
SC113676

Country of
ncoporation

Englond & Woles
England & Wales
England & Wales
Englond & Wales
Englond & Wales

Person Centred Housng {PCH') 8 o company limited by guarantee. The Charity has the right
to appont and remove mermbers. The registered address &: Old Markel Courl. Miners Wc’. widnes. WAS 75P.

Age Exchange is o company lirnited by guaraniee. the registered oddress is: 11 slockheaifn viioge.

Blockheath, Llondon, SE3 9LA.

Insprt Core s dosmant and ceosed 1o tade rom he start of the 2014/15 Fnancial Year. As suchit &
exempt from preporng finoncial statements by virtue of $394 of Companies Act 2006

The regisiered address is: Old Morke! Cour!, Miners Way, Widnes. WAB 75P.

Access Community Sesvices ["ACS’) & o private compony limiled by shares. CIC hold £5,00) shares.

The regatered address is: Old Morkel Court, Miners Way, Widnes. WAB 7SP.

100% of the share copitd was acquied on 13/09 and the company hos since been damant followng the
mmediate hive up of business ond assets to CIC.
The company & in the process of beng wound up.

Inspire [Parinership Through Life} Lid is o private compaony imited by guarontee. The registered address
& Unit 2000, Acodemy Park, Gower Street, Glosgow, G51 1PR. Communily Integrated Core aqured the
undeitakings on 31st July 2023, ond the assels were immediately hived up on 15t August 2023.

Person
Inspre Age Centred
PIL €xchange Housing 2024 2023
£000 £000 £000 €000 £000
Assets - 1,774 9 2093 1.933
Liobiities [58) [600) [182) (840} {665)
Net Assels (58] 1,174 137 1,253 1.268
funds / Reserves 158 1,174 137 1253 1.268
Income . 5725 570 50 8371 557
Expenditure (5.809) (568) (%) {8.388) {638)
Net expenditure (38) 2 41 (15) {81)
| 12 Current asset Invesiments |
GROUP CHARITY
2024 2023 2024 2023
€000 £000 €000 £000
At ) Aprid 20,008 - 20,008 -
Addilion of nvesimenlt cash - 20,000 . 20.000
Income retoned as investment 898 8 898 38
Disposals {6.664) - {6.644) -
Market volue ot 31 March 14,272 20038 14,272 20.008
The current asset nvestments are made up of money rnarket funds and depasit accounts.
13 Debtors Group Charily
2024 2023 2024 2023
£'000 £000 £000 £000
Amounts due within one year
lrade debtors 11,689 8004 11637 7.983
Other debtors 267 677 259 675
frepayments & accaued ncome 6.613 8386 6.588 6.381
18.570 15.067 18,485 15089
Amounts due after more than one yeaor
Amounts due from subsidiary undertokings - 374 177
Total 18,570 15.067 18859 15.216
S ]
kS — OOV~ N e

Company
Status

Aciive
Aclive
Domnant
Oomnant
Active




Community Integrated Care

Notes to the financial statements
for the year ended 31 March 2024

14 Creditors: amounts falling due within one year Group Charity
2024 2023 2024 2023
£'000 £'000 £'000 £'000
Trade creditors 1,613 3,363 1,608 3,355
Ofther taxes and social security 2,433 1,905 2,422 1,898
~ Other creditors 1.315 1,638 1,297 2 1,625
Bank loans due within one year 22 318 - cE 292
Accruals & deferred income 16,937 14,219 16,917 1'314.197
22,320 21,443 22,244 21,367

Deferred income comprises income received in advance of the delivery of the service as contracted.

Group Charity
The movement in the périod is as follows £000 £000
Opening deferred income 1.085 1,082
1,150 1,147

Amounts charged for the year

Amounts released in the yeor {1,085) {1,082)
Closing deferred income 1,150 1,147
18 Creditors: amounts falling due in more than one year Group Charity
2024 2023 2024 2023
£'000 £'000 : £'000 £'000
Bank loans (secured) 246 2,161 - 1,900
Deferred Capital Grants » 145 151 .- -
391 2,312 - . 1,900
Bank loan repayments fall due as follows:
Bank loans due within one year (above) 22 318 - 292
In the second to fifth year inclusive ) 88 1,453 - 1,365
After 5 years 158 708 - 535
Total loans and overdraofts 268 2,479 - 2192

16 Provisions for liabilities

Sleeps Other

provision provisions Total

£000 £000 £'000

At 1 April 2023 1,905 627 2,532
Additional provision 50 1,942 1,992
Utilised in the year - {209) - {209)
Released in the year (1.955) (844) (2.799)
At 31 March 2024 - 1,516 1,516

The Charity held a sleeps provision to reflect the probable need to make repayments o local authorities and/or
staff for sleep pay. This was no longer deemed necessary and fully released in the year. The provisions included in
other provisions are considered by the Charity to be individually and collectively immaterial.
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Community Infegrated Care

Nofies to the financial stalements
for the year ended 31 March 2024

17 Other financlal commitments

Al 31 March 2024 the group had commitments under non-canc ellable operating leases os follows:

GRrOUP CHARITY
Equipment Equipment
2024 2023 2024 2023
£'000 £'000 £'000 £000
Expry dote:
within one year 3 - - -
Between two and five years 134 236 126 234
More than five yeors ) 12 - -
138 248 126 234
At 31 March 2023 the amountis payable to the group under non-cancellable operating leases os follows:
GROUP CHARITY
Rental Income Rental income
2024 2023 2024 2023
£'000 £000 £'000 £000
Expry date:
within one year 270 276 22 219
270 276 221 219
18 Statement of funds
Year ended 31 March 2024 Other ¢ omprehensive
Protit for the year i P
ncome
31 March Gain on 31 March
2023 Income Expendinre transfers{{ Invesiment 2024
GROUP £'000 £'000 £'000 £'000 £'000 £'000
Unrestricted tunds 31.419 175.561 (172.450) 132 313 34975
Restricted funds
-fundrosing and grants 335 564 (398} . - 501
Capilal grants 3.024 - - {132 - 2,892
Total restricted funds 3,359 544 (398} (132} - 3393
Total ilmds 34,778 176,125 (172.848) - 313 38,368 ]
Year ended 31 March 2023 Other
Protit for the year comprehensive
ncome
31 March 31 March
2022 Income Expenditure Transters 2023
GROUP £'000 £'000 £'000 £'000 £'000
Unrestricted funds 31.998 147,635 {149.045) 85! 31,419
Restricted funds
-Fundrasing ond grant 734 716 (429) {684) 335
Copitol grants 3.189 . - {145) 3.024
Total restricted funds 3.923 7216 {429 {851) 3.359
Total tunds 35.921 148,351 (149.494) - 34.778

The capital grants fund of £2.892k relotes o the marke! value of the buldings donalted o the Charity by Locat Authorities ot the
date of thelr transfer. The fund & written off over Ihe estimated useful life of the buidings which is 50 yeors.

The transfers made between Restric ted Funds and Unrestricted Funds s made up of the depreciation on the Group's fixed
assels. 10 the extent tho! the assels were ocqured usng capital grants, which are part of Resiric ted Funds. Depreciation is
nitiolly calculated os port of the Group depreciotion. and is then transferred to Restricled Funds.
fundroisng and grant fund relates to the donaulions. legacies and grantsieceived by the Group for specific pumposes.
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Community integrated Care

Notes to the financial statements
for the year ended 31 March 2024

18 Statement of funds (continved)

Year ended 31 March 2024 } Other comprehensive
Profit for the year R
income
31 March Gain on 31 March
2023 Income Expenditure Transfers|| Investment 2024
CHARITY £'000 £000 £'000 £'000| £'000 £'000
Unrestricted funds 30.496 169.486 (166.451) 158 306 33,994
Restricted funds
-Fundraising and grant 289 30 {35) (29} - 526
-Capital grants 3.024 - - {129) - 2.895
Total restricted funds 3.313 301 {35) {158) - 3.421
Total funds 33.809 169,787 (166,486) - 306 37.416
Yeor ended 31 March 2023 ) Other
Profit for the year comprehensive
income
31 March 31 March
2022 Income Expenditure! Transfers 2023
CHARITY £'000 £'000 £'000 £'000 £'000
Unrestricted funds 30.976 147.322 {148.810) 1,008 30.496
Restricted funds
-Fundraising and grant 743 436 (47) (843) 289
-Capital grants 3.189 .- - {165) 3.024
Total restricted funds 3.932 436 (47) {1.008) 3.313
Total funds 34,908 147,758 {148.857) - 33.809
19 Analysis of group net assets between funds 31 March 2024
GROUP
Unrestricted  Restricted Total
funds funds
£'000 £000 £'000
Fund balances at 31 March 2024 are represented by
Tangible fixed assets 21,505 2,892 24,397
Intangible fixed assets 1,124 - 1.124
Cument assets 37.233 - 37,233
Current liabilities {22,821) 501 {22.320)
Long-term liabilities {2.066) - {2,066)
Long-term debtors - - -
34,975 3.393 38.368
31 March 2024
CHARITY
Unrestricted  Restricted Total
funds funds
£'000 £'000 £'000
Fund balances at 31 March 2024 are represenied by
Tangible fixed assefs 20018 2.895 22913
Intangible fixed assels 1,124 - 1,124
Current assets 37.298 - 37.298
Current liabilities (22.769) 526 (22,244}
Long-term liabilities {1.675) - {1.675)
33.996 3.421 37.416

46

31 March 2023

GROUP
Unrestricted  Restricted Total
funds funds
£000 £000 £000
11,716 3.082 14,798
1,573 - 1,573
44,694 - 44,694
(21,720} 277 {21.443)
(4.844) - (4.844)
31,419 3.359 34,778
31 March 2023
CHARITY
Unrestricted  Restricted Total
funds funds
£'000 £000 £000
11,175 2,181 13,356
1,573 - 1,573
44,679 - 44,679
{22,499) 1,132 {21.367)
{4.432) - (4.432)
30.496 3.313 33.809




Communily tnlegrated Care

Notes to the financial statements
for the yeor ended 3) March 2024

20 Retirement benefit schemes

Pension scheme obligations- Defined confribution schemes

The group operales iwo defined contiibution occupalional pension schemes for employees. The suppor! services and
management stalf pension fund is held with Aviva {3% standard employer contributions). The operational slaff pension fund is
held with The People’s Pension {3% employer contributions). All assets of the schemes are held in independent funds with the
alorementioned pension providers. L :

T
Pension costs charged in the SOFA tepresent the contributions payable by the charity in the year.

-1

2024 2023
£'000 £000
Conlributions paid : 2.567 2264

Defined benefit schemes

The charity operates two defined benefit pension schemes. the CARE pension scheme {CARE) and the North East Scotland Pension Fund
[NESPF). These were transterred from inspre (Partnership Through Life) Lid. when the assels and liobiilies were transterred to Community
Integrated Care on 31st July 2023. The lollowing disclosures support the tull requirements of FRS 102.

CARE Pension scheme
The Scheme is o funded multi-employer defined benefit {DB) pension scheme. This scheme has been closed 1o new benelits or any turther

buid up ol benefils for existing members smce 31 March 2016.

It is no! possible in the normal course of events 1o identily the shore of underdying assets and liobiities belonging to an individual
participating employer as the Scheme is ¢ mulli-employer arangement where the ossets are co-mingled for invesiment purposes. benefils
are paid from the total Scheme assets. and the conlribution rate or oll employers is set by reference to 1the overall linancial position of the
Scheme rather than by reterence 1o individual employer experience. Accordingly. due to the nalure of the Scheme. the accounting
charge for the period under FRS 102 represents the ernployer contribution payable.

The last format valualion of the Scheme was performed os ot 30 Septernber 2022 by a prolessional qualified actuary using the projected
unit method. The morket value of the Scheme’'s assels ot the valuation date was £49.6milion. lioblities of £57.1m ond a deficit of £7.5m.

fo eliminole this flunding shorttall. the lrustees have agreed 10 a delicit funding orrongement. In accordance with FRS 102. full provision has
been recognised for the far value of this deficit tunding arrangement liablity. This arnounted to £150.152 {£214.910} ol the reporling date
ond Is included within other creditors.

CARE Pension scheme key ossumplions

2024 2023
* F3
Discount rate 495 S5.18

North East Scottand Pension fund

The charily participates in the North East Scolland Pension Fund which is a par! ot the tocal Government Pension Scheme (Scoltand). a
multi-employer scheme. The LGPS & a defined benefit scheme.

A full octuoriol volualion is carried oul every three years by a professionally qualified independent actuary using the projecied unit
melhod. In the intervening years. an interim valuation is obtained for the purpose of reporting under FRS 102. The Iast full valuation was
carried out 0s at 31 March 2023. Contribution rates are based on the advice of the actuary. Contributions [or the year were £143k).
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Community Integrated Care

Notes to the financlial statements
for the year ended 31 March 2024

20a Assumptions

Discount rate

* Pension increase rate -
Salary increase rate
CPI inflation

Mortality assumptions

Mortality rates

For a male aged 65 now

at 65 for a male aged 45 now
For a female aged 65 now

at 65 for a female aged 45 now

NESPF
2024 2023
% %
49 49
2.8 28
4.2 42
2.7 2.7
NESPF
2024 2023
Years Years
20.7 21.0
220 22.4
23.0 23.4
24.8 25.4

20b Amounts included in the Group Statement of Financlal Activities

Current service cost

Net interest cost on defined benefit obligation

Administration expenses

NESPF

2024
. £000

109
(484)
2

2023
£000

{373)

0

20c Amounts included in other recognised gains and losses (Group).

Remeasurements: !

Net gain / {loss)

Changes in demographic assumptions
Actuarial gains/ (losses) on DB pension scheme

NESPF
2024 2023
£000|  £000
(999)

326 .
1673) 0




Communily Integrated Care

Notes fo the financial statements
for the year anded 31 March 2024

20d Penston scheme assets and liabliifies

Fot value of scheme assels

Preseni value of scheme labiies

Net Assets/(Liabiities)

Surplus restriciion {asset celing)

Net Assets/(Liobiities) ncluded n Group bolonce sheet

NESPF
2024] 2023
£000] £000

37.313 36.257

{27.677) [26.433)

9.634 9.624
19.636) (9.824

Pension schemes with net supluses are not recognisead within these accounts because recovery of these assets from the schemes s notcertain.

The surpluses ore removed from the accounts n the lines onnotated os "Surplus restric tion {osset ceiing)'.

20e Falr value of scheme assets - movements In year

Openng lar valye of plon assets
Expected retun on assets

Actuadal gans / {losses)
Contributions by empltoyer
Confributions by scheme applicants
Beneflils paid

Other

Closing far valus of plan ossets

20f Analysls of falr value of scheme assels

Equities

Property

Caosh ond other liquid assets
Other

Deb! Instruments

20g Defined benefit obligation - movements in year

Openng dafined benefit obligotion
Interest cost

Current service cos!

Contributions by scheme parliciponts
Actuorial losses / (gains)

Benefits paid

Closing value of liablities

NESPF
2024 2023
£000] £000

34.257 38743

1.750 1.074
385 (2.800)
12 125

3 34

(1.220) (914

C (2 (2

37.313 36,257

NESPF
2024 2023
£000; £000

21.567 20,231

2213 | 29357

1.007 1414
30,036 9.934
2.090 2321
37313 36,257
NESPF
2024 2023
£000) £000}

26.433 39.955
1.264 1106

109 207

3N 34

1,058 (13.955)

(1.220) {914)

27.877 26,433
L]
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Community integrated Care

. Notes to the financial statements

for the year ended 31 March 2024

21

22

Related Party Transactions

Person Centred Housing Limited

Community Integrated Care rent a property from Person Centred Housing at a normal commercial value.
Related party transactions include rent payments to PCH totalling £19k {2023: £20k) and admin expenses paid by
Community Integrated Care of £2,400 (2023: £7,452).

At the end of the year, Person Centred Housing owed Community Integrated Care £27k (2023: £24k).

Age Exchange Limited

During the year Community Integrated Care paid costs of behalf of Age Exchange of £536k (2023: £113k].
Age Exchange repaid £4k-of the loan back owed to Community Integrated Care.
At the end of the year, Age Exchange owed Community Integrated Care £288k (2023: £153k).

Inspire (Partnership Through Life) Limited

Since the merger, transactions relating to contracts before they were novated over to Community Integrated Care were

paid to/from Community integrated Care.
At the end of the year, Inspire owed Community Integrated Care £5%k (2023: £nil) in relation to these contracts.

There were no other related party transactions in either year apart from key management personnel remuneration (see
note 7).

Analysis of changes in net debt

Acquisition
] of
GROUP At 31 Mar 2023 Cash flows subsidiaries At 31 Mar 2024
Cash and cash equivalents
Cash 29,625 (11,770} 807 18,662
29,625 (11,770} ’ 807 18,662
Borrowings » ' }
Debt due within one year (318) 296 - (22) i
Debt due after one year (2.161) 1,915 - (246)
(2.479) 2,210 - (269)
Total 27,146 {9.559) 807 17,587
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Community Integrated Care

Notes to the financial statements
for the year ended 31 March 2024

23 Amounts held as agent

2024 2023
Residents’ monies £000 £000
Balance unspent brought forward 6,443 6.613
People We Support income 9.476 7,996
People We Support expenditure (9.180) (8.166)
Balance unspent carried forward 6,739 6,443

The Charity is the Agent of residents’ personal monies. .

These personal monies are held by banks other than the Charity's principal banker and although

the Charity has corporate governance over the balances it has no beneficial ownership. As a result the funds
are excluded from the financial statements.

24 Consolidated statement of Financial Activities - Year ended 31 March 2023

Unrestricted Restricted
funds funds TOTAL
2023 2023 2023
Note £'000 £000 £'000
Income

Income from charitable activities 2 146,793 716 147,509

Other income 3 680 - 680

Inveéstment income 162 - 162
Total income 147.635 716 148,351
Expenditure .

Charitable activities 4 149,065 429 149,494
Total expenditure 149,065 429 149.494
Net income / (expenditure) (1.430) 287 {1,143}
Transfer between funds 851 (851) . -
Net movement in funds (579} (564) - (1.143)
Reconciliation of funds:

Total fund balances at 1 April 31.998 3.923 35,921
Total fund balances at 31 March 31.419 3.359 34,778

The statement of financial activities includes all gains and losses recognised in the year.
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Community Integrated Care
Notes to the financial statements
for the year ended 31 March 2024

25 Statement of Findncial Activities - Year ended 31 March 2023

Unrestricted Restricted
eI e e Tt funds - funds TOTAL
2023 2023 2023
Note £'000 £'000 £'000
Income - Charity only
Income from charitable activities 2 146,707 436 147,143
Otherincome 3 455 - 455
Investment income 160 - 160
Total income 147,322 436 147,758
Expenditure
Charitable activities 148,810 47 148,857
Total expenditure 4 148,810 47 148,857
Net income / (expenditure) (1,488) 389 (1.099)
Transfer between funds 1,008 " {1,008) -
Net movement in funds (480) (619) {1,099)
Reconciliation of funds:
Total fund balances at 1 April 30.976 3.932 34,908
30,496 3,313 33,809

Total fund balances at 31 March

The statement of financial activities includes all gains and losses recognised in the year.
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Notes to the financial statements

for the year ended 31 March 2024

26 Donalfon on merger

£'000
Tangible assets 2315
Debtors: Amounts falling due within one year 1,428
Cash at bank and in hand 807
Creditors: Amounts falling due within éne year - 1.924
Defined benefit pension scheme osseiv':"' . - 196
Donation from subsidiary T 2430

On 31st July 2023, Community Integrated Care acquired the undertakings and assets of Inspire (Partnership
through Life). The assets and business were immedialely hived up on Isl August 2023. The net assels
amounted to £2.430k and the breakdown can be seen above. Nil consideration was paid and therefore the
amount has been recognised as a grant in the Charity's SofA.
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